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Introduction
Motivation is one key factor in determining the success of a business. It represents good ethical stances from a brand point of view and shows to stakeholders that they do not solely operate on financial incentives. Motivation can be enhanced in many different ways. It mainly involves the productivity of a business and its competency to keep up with a highly demanding market. Having a good level of motivation reduces the chances of redundancy and will show commitment, saving the business time and money. In addition, creating good chemistry within the different ranks of a hierarchy, creating a relationship of trust within the business. According to Murray Kevin (CMgr CCMI) (4th May 2021) ‘8 Ways bad managers kill conversations & Motivation’ CMI [Online], a manager or someone higher in the hierarchy must persuade employees to work faster and more efficiently. This is an example of motivation but the degree to this will vary depending on the method. 























Communication & Collaboration
Communication is one key asset that is needed in terms of the operating performances. Having sufficient but efficient communication will push an employee to work harder and give them a sense of empathy and satisfaction. Having a poor chain of communication in terms of behaviour and attitude towards peers derails productivity and may also result in high redundancies, which is not good for the business from a financial point of view. Furthermore, having good chains of communication may push employees to voice any concerns they have about the business and any areas of improvement. I.e. Problem Solving. This links to an article written by Kmietowicz, Zosia (2009) ‘NHS could learn from John Lewis about motivating Staff, says Nuffield Trust’ British Medical Journal (BMJ) (Vol 339) [Online] In addition, employees or other members of staff should be given a voice of opinion about business projects. 
This links to Step 8 on Pearce, Chris (Feb,2007) ‘Ten steps to staff motivation: Chris Pearce offers a guide to help nursing leaders motivate their staff’ Nursing Management (Harrow) (Vol. 13, Issue 9), Published by Royal College of Nursing Publishing Company (RCN) [Online] 
Having collaboration between the workforce is an example of teamwork which promotes a relationship between the employees as well as motivation as they have something new to do in the business. 

Financial & Non-Financial Reward
There are many ways an employer can reward an employee. We can separate them into financial and non-financial incentives. One example of a financial is incentive prepaid holidays. As a business, it shows that you care for them and that they are vital for your business. We could also follow Taylor’s scientific approach of “a fair day’s pay for a fair day’s work”. I.e Increasing wages in a way to reduce any sort of inefficiency. An example of a non-financial incentive could be recognition. This could be anything as small as a thank you note or offering perks on the job. Doing these sort of incentives shows their input is appreciated by the business and how proud they are of the employee’s progression and commitment towards their job. This can be linked/referenced to Pearce, Chris (Feb,2007) ‘Ten steps to staff motivation: Chris Pearce offers a guide to help nursing leaders motivate their staff’ Nursing Management (Harrow) (Vol. 13, Issue 9), Published by Royal College of Nursing Publishing Company (RCN) [Online]







Strategy
There are various strategic ways to motivate staff. One example is immediate feedback. A practical example of this could be setting targets. This may push the employee’s productivity and commitment towards the business. Another strategy could be flexible working where an employee has more authority to choose when to work. This will need a degree of caution as employees may tend to become more complacent. Another strategy that could be put to practice is Job Rotation. Which means to rotate employees round to different stages of the production process. It can also be done with other processes but this is the most common. This would build up the skillset/expertise of the employee as it is something new for the employee to explore. Strategy will link to collaboration and communication because only persuasive communication can turn strategy into action, as mentioned by Murray, Kevin (CMgr CCMI) (4th May 2021) ‘8 Ways bad managers kill conversations & Motivation’ CMI [Online]


All these strategic methods represent a degree of autonomy delegated to an employee. It is believed that these factors create certain inherent values and behaviours. In addition, it makes an employee’s input or productivity more effective. It can also improve other things such as attitudes in communication. Strategic will need good analysis in terms of to what extent a specific method will impact an employee and how. Some methods such as Performance Management System (PMS) may make an employee feel more controlled and forced to work to avoid any sort of guilt. These methods may make an employee feel derived of their personal values or interests. Some examples of Autonomous motivation could be Herzberg’s theory where he breaks motivation down into 2 types of factors: Intrinsic & Extrinsic. Some  Intrinsic examples being recognition, achievements, promotion or employee growth. Whereas, some extrinsic examples are enhanced working conditions, increase in pay or supervision. There are other external rewards that can be used such as training for an employee to develop an aspiring skillset or compensation packages depending on the industry the employee operates in. This links to an article written by: (Forson, Joseph Ato), (Ofosu-Dwamena, Eric), (Opoku, Rosemary Afrakomah) & (Adjavon, Samuel Evergreen) (4th September 2019) ‘Employee Motivation & Job Performance: A Study of basic school teachers in Ghana’ [Online] 










Conclusion
In conclusion, motivation is one extreme factor in terms of determining the success of a business. It can be done in many various ways but not every employee favours the same method. Achieving motivation creates a relationship and a form of chemistry within the hierarchy that represents commitment. We could also conclude that without motivation, the business let alone the employee will not be able to reach their whole capabilities. It would also make the business incapable of competing within the degree of competition of whichever market industry they operate in.
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