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[bookmark: _Toc168671824]INTRODUCTION AND BACKGROUND 
The business market these days is significantly high, and competition is so strong among different organisations. Regardless of all factors, every organisation still wants to compete and thrive their best. There are every level of organisation working, and no matter whether they are small or big, they are conscious regarding their employee working efforts, quality and effectiveness. However, the efforts of employees ultimately reflect the worth and integrity of an organisation. So, they retain the integrity of an organisation by retaining the employees’ work and efforts. However, to thrive their best, the organisation tries to interact with their employees and make good relationships. In the era of high competition and to reach their goals, organisations make strategies to fulfill their requirements of high-grade performance and employee satisfaction. However, only a few organisations comprehend or consider the satisfaction of an employee for enhancing or influencing the turnover and performance of an organisation (Agag and El-Masry, 2019). Every employee must provide work with their level of satisfaction and also provide with the feasibility of socio-economic force as per their needs. Not every individual work with the same pace and environment. Their needs should be assessed by HR and direct they work accordingly. 
Human Resource is responsible for the high-grade performance of an organisation through shaping the needs and maintaining a strong relationship with their employees. Marriott hotel is expanded in 30 brands, across 131 countries. Marriott hotel is considered among the top-notch hotels and keep its integrity by interactive employee training and performance. However, due to economic and social issues, they lack their responsibilities. In Marriott hotel, there was a lack of knowledge regarding employee training and performance. The HR department was unable to comprehend the need to train their employees to thrive their best performance which ultimately affecting the performance of the hotel. They should inaugurate different programs such as, skills developing program, educational and motivational programs and also take care about the social and economic factors that are affecting employees’ performance in order to uplift their performance to next level. A research study was conducted and evaluate that the Human Resource Management strategies done positive and strong impacts on the performance of a hotel. With the development of human resource management, the turnover and performance of a hotel increases. A leader-ship that is up-to the mark, helps influence employees to perform their best (Buhalis and Sinarta, 2019).  In this paper, we are evaluating the negative impact of social and economic factors on employees due to lack of training and interaction of HR with their employees that ultimately affecting the performance of a hotel. 

[bookmark: _Toc168671825]DISCUSSION and Literature Review
Marriott being the largest and excellent hospitality industry, provide the best experience to people through their top-notch services and employment. Hotel conducted and identify multiple factors that are affecting the performance of Marriott and other hospitality industries. In past few years, they are experiencing decline in their performance and turnover due to social and economic issues, such as global pandemic 2019, worldwide economy downfall and others. However, soon the company’s turnover will be reach to its greater extent in few years as travelling begins again. However, the main threats of this hospitality industry is competition among different market holders. But Marriott being the best, does not have to bear this problem to an extreme extent because of the services provided to consumers (Dogru et al., 2019). Moreover, in this competition with no such difference among various industries, loyalty of customers matters the most. While, Marriott is still maintaining the integrity of its services by constantly improving, balancing out their finances, bring more strategies and expanding its network worldwide.   The hospitality industry is influenced by several external factors, which can be analysed using the PESTLE framework: The hospitality industry is influenced by several external factors, which can be analysed using the PESTLE framework:
Political: The political stability of any given country can only enhance the hospitality business since investment in tourism is partly determined by stability in this sector. This is particularly because individuals and families prefer areas with stable politics to go for vacations thus helping the hospitality industry.
Economic: It is imperative that the economic conditions have an influence in the field of hospitality. In this context, the problem concerns choice: during economic downturns like the global financial crises, the tourism and hospitality sectors are challenged. However, the strategies and actions of the industry allow covering the widespread need for services, ranging from cheap sleeping options to luxurious ones, for different segments of the population (Fang et al., 2019).
Social: The hospitality industry is adjusted to the prevailing societal trends in as much as it determines the trends that are favorable for it. Customers demand novelty and new trends of travels, additional types of accommodations are considered, such as boutique and ecological hotels. It would be pertinent to mention here that through the use of web based applications and interfaces for booking and reviewing has revolutionised consumerism especially in travel related services where consumers’ before final decision are at least influenced by online reviews and social media.
Technological: In detail the hospitality industry has been revolutionalised by surging technologies. Technologies like wireless connections, digital key cards, and automated booking are key factors that improve guests’ satisfaction and aid functionality. AI and automation also enhance service delivery output as well as privacy and personalised services (Dogru et al., 2019).
Environmental: Sustainability is an emerging concept among developing issues in the hospitality industry. It is necessary to adhere to environmental-friendly measures and policies as well as adopt green relative technologies to reduce the ecological footprint, which is also considered important for green conscious tourists.
Legal: Another external factor is legal, relating to labor laws, health and safety, environment, etc. which are issues with legal requirements that relate to the functioning of the hospitality business. Adherence to these regulations helps in ensuring that business operations run efficiently and also to stay away from vices such as litigation. In all, the hospitality industry has to always be in a state of ‘readinesses for these external forces, if it has to operate within such a world.
The hospitality industry is expanding with the passing time and United Nations World Tourism Organisation evaluated 1 billion registrations around the globe in 2012. However, the estimated statistics do not reach its level as Western countries were at the verge of facing economic and unemployment issues. Due to these crises, travelling become harder and hospitality industries were forced to impose new strategies and measures to overcome such crises (Solnet et al., 2019). The emergence of new strategies in the mean time improves the diversification of the industry. In that case, people travel less, but when they do, they would go for the uniqueness and some new experiences the industry would provide. Furthermore, this concept brought the need of new trends along with financial crises. There are certain trends that have been inaugurated.
The expansion and diversification of two different markets were accelerating such as some travelers would spend less on hotels and eating while others would go for luxurious hotels with clubs, theaters, park, pooling area and other facilities. This depicts the concept that tourism industry in not reducing due to crises but limited. Moreover, the concept of boutique hotels were growing along with green hotel and eco-friendly environment. Whereas, new technologies were inaugurated in hotels such as wireless connections, communication platforms among different employees, guests, managers and others. These technologies will provide space to employees to do their best. Wireless communication includes, food and drink ordering systems, communication badges, print receipts, card key of room and more (Solnet et al., 2019). 
There are some hotels that are already using advanced technologies such as fingerprints, which eventually help with the information of any guest such as check-in, check-out, room keys etc. Typical, old-fashioned menu cards are replaced with screens which provide broader view of the meal along with detailed description of the food. Moreover, screens also provide different services to guests such as ordering directly from rooms to change the temperature of the room, TV programs etc. The shifts in economy and structure is another new trend which consider the employment and education. Schools, universities who are teaching new technologies and strategies will survive (Fotiadis et al., 2019). Salaries of the pre-existing staff increases due to the ongoing trends. Moreover, only those new candidates will be hire who offer something new and unique. The online recruitment, assessment and hiring through various online platforms become a norm. The ratio of online booking of hotels around the globe is 20% and the ratio of pre-booking travelling through online platforms is approximately 50%. All the time, before booking a place, travelers watch video to make their upcoming experience better. The ratio of leisure travelers and business travelers who watch videos prior to make booking are 89% and 93% respectively. Social media also plays a role in providing a view to travelers about their experience. Most of the people trust other individuals regarding their experience about particular place rather than company’s advertisement. 76% of people upload pictures and videos of their trip which is more helpful for individuals who are travelling in the next slot. Around 33% of population reverse back their decision they made about that particular place after viewing online comments (Fotiadis et al., 2019).  
Apart from these trends, some recruitment trends of employees in order to maintain the integrity of the hotel is followed. The employee is hired on the basis of experience, quality of work, and competence. The recruitment process of Marriott hotel comprises of different standards and stages. The employee will apply online for the position accordingly. Then a test of online assessment is conducted in which there are different colors which exhibits that whether the employee is eligible or not. If employee is eligible according to the Marriott standards they are called for an interview and further proceeding the process of hiring (Agag and El-Masry, 2019). The employment turnover rate of Marriott is 30%. 
[bookmark: _Toc168671826]Evaluation and Conclusion 
In last five years, hospitality industry brought some trends and changes that benefits both, the guests and employees. Different work modes are and trends had a great impact on employees’ performance and services. Certain new trends technologies that have been using in this era are digital and smart working through screens, wireless connections, digital key cards and more. These trends contribute in the flexibility of employees’ working and offer upgraded level of performance. However, the new trends that shape the market are office work mode, hybrid work mode and flexi work mode. All these trends help employees according to their feasibility and contribute in enhancing their work performance. Office work mode is the traditional work mode in which employees’ are working on-site. While hybrid work mode is a remote job and was mostly used at the time of pandemic. Flexible work mode provide flexible schedule of working and is feasible for those who want to manage their personal and professional life simultaneously.   
It is now possible to highlight that the process of economic change influences and shapes the hospitality industry, including through using the technology factor. This was further confirmed by the fact that there was one billion participants that had registered themselves globally in the year 2012. However, the development has been faced with some social constraints especially in the developed world where economic challenges have slowed down the growth of the sector making it look for other angles to exists. This has resulted in a bifurcation of the market: : So, on one hand, we have travelers who want to spend scantily on their transportation, and on the other hand, there are those who look for high-end travel solutions offering extensive service inclusions.

The role of social media and the various traveller decision-making stages are immense. Views, recommendations and ratings of other travellers are the most trusted, and most of the travellers use videos and reviews before undergoing a booking. This trend clarifies why hospitality organisations should have an online image and engage in online brand management activities. In summary, it has been highlighted that the hospitality industry continues to remain vibrant and robust in the face of adversity through its strategic posture as well as technological innovation. Selective, innovation, and technical advances that engross environments and experiences are orientated towards travelers. Therefore, there are lessons to be learned and strategies to be adapted as the industry moves forward; technology and high standards of service will be the key to unlocking future growth potential and success. Education, new ideas on recruitment, and social media have been established as critical on the determination of the further hospitality future.
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