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[bookmark: _Toc108398048]Introduction:
Leadership is a desirable competency in every organization as leaders play a key role in helping an organization achieving its goals and prospering. Two of the most frequently used terms in research on management and education are leader and leadership. Due to their widespread use, they have been defined by various researchers and academics. Some of those definitions concentrate on a particular quality of a leader or leadership, while others emphasise a different quality. There are multiple styles of leaderships depending on the type of leadership skills or attitudes a person possesses that takes on a leader’s role. Every leader would be different depending on these aspects. This essay looks at the different aspects of leadership and its functions. Along with that it will also look into the different styles of leadership and the core values of a leader. The essay will be divided in four sections. We will first look at how leadership is defined in various pieces of literature, ow it is different from management and what the role of a leader is. Secondly, we will be defining the different types of leadership models. Moreover, we will reflect upon our own leadership styles and critically assess them. We will then look into a known leadership model and how that reflects upon or affects a person’s leadership style in the workplace. Finally, we will be reflecting on our own ability to set direction, motivate, delegate, and empower others to bring about a workplace change. We will then provide a collective conclusion to our analysis.
[bookmark: _Toc108398049]What is leadership and the role of a leader?
According to Northouse (2013: p.5), “Leadership is a process whereby an individual influences a group of individuals to achieve a common goal…”
When looking at different pieces of literature, the most common definitions of leadership involved motivating others toward the achievement of a specific goal and leading organizational change. The ability to clearly articulate a plan and inspire others to concentrate their efforts on achieving the desired goals is the essence of leadership. It is also the capacity to inspire extraordinary performance from common people (Eagly et al 2010). As a result, leadership plays a crucial role in daily life and is essential to our roles as professionals, scholars, and clinicians. Being more than average is the vision and mission of leadership. Another researcher Denehy has rightly quoted that a “leader is one who knows the way, goes the way, and shows the way”.
There are many roles of a leader some of which are as follows:
1. Create an inspiring vision & shared value
2. Lead change
3. Lead by example
4. Demonstrate confidence
5. Aspire to energize people
6. Empower people
7. Communicate openly
8. Listen, support & help
9. Involve everyone – use a team approach
10. Coach, bring out the best in people
11. Encourage Group discussion
12. Monitor progress
13. Discourage micromanaging and delegate work
The process of capacity building involved in leadership development helps develop a leader's ability to foresee unforeseen obstacles and handle complex situations. According to Lord et al (2005), the progression of leadership performance should be structured into a hierarchy that moves from novice to intermediate to expert and skillful level. A true leader is someone who possesses exceptional talent and the capacity to develop their leadership skills over the course of their professional career. A good leader can adapt to different situations and people's personalities, manages uncertainty well, listens well, and surrounds himself with excellent people.
[bookmark: _Toc108398050]Leadership vs. Management
Often both the concepts of leadership and management are confused or overlapped. However, there are differences between them. Management is controlling a team, or a collection of people or things achieve its objectives (Nayar 2013). The ability to persuade, inspire, and enable others to contribute to the success of an organisation is referred to as leadership. In contrast to power and control, influence and inspiration distinguish leaders from managers (Nayar 2013).
Influencing others so that goals are attained voluntarily and enthusiastically is a trait of leadership. Since one of the key components of management is leadership, it is not the same as management. It takes discipline to manage things in the best way possible. It is the ability to accomplish tasks through and in collaboration with others. It is prevalent across all industries, including those in education, hospitality, sports, and offices (Surbhi 2018).
Leadership is a virtue of leading people through encouraging them. Management is a process of managing the activities of the organisation. Leadership requires trust of followers on his leader. Unlike Management, which needs control of manager over its subordinates
Below are some differences listed between a manager and a leader:
	Managers
	Leaders

	Focuses on the present
	Focuses and looks at the future

	Prefers Stability
	Appreciates Change

	Counting value
	Focus on creating value

	Focuses on procedure
	Engages in Visions

	Controls Workers
	Delegates Work

	Rationality is key
	Trusts Intuition

	Asks “how” and “what”
	Asks “why” and “what”

	Reactive
	Proactive



[bookmark: _Toc108398051]Leadership Styles
There are different types of leadership styles found in the literature. Some of these include Authoritarian Leadership, Democratic Leadership, Laissez Faire Leadership style. This section looks at and defines these different styles.
I. [bookmark: _Toc108398052]Authoritarian Leadership
This style of leadership is characterised by intolerance for opposing viewpoints and unanticipated difficulties. They are employed to make decisions on their own without consulting other team members (Koshhal et al 2016).

II. [bookmark: _Toc108398053]Democratic Leadership
In democratic leadership leaders promote participation, debate, and group decision-making. They encourage organisational responsibility and flexibility and support the development of original ideas (Koshhal et al 2016). This type of leadership can apply to any organization, from private businesses to schools to the government.
Among the essential traits of democratic leadership are:

· Collaboration: Although the group leader retains final decision-making authority, group members are encouraged to express their ideas and opinions.
· Participation: Group members report feeling more involved in the process.
· Creativity and Innovation: Innovation is rewarded and encouraged.
III. [bookmark: _Toc108398054]Laissez Faire Leadership
Laissez-faire leaders have a mindset of reliance and trust toward their staff. They don't micromanage, get too involved, or provide excessive direction or instruction. Instead, laissez-faire leaders encourage their staff to use their initiative, resources, and expertise to advance their objectives (What is Laissez-Faire Leadership? 2020).
[bookmark: _Toc108398055]Assessing Leadership Styles
As per the leadership styles questionnaire taken recently in a class assignment, I scored highest in the democratic style leadership. While in the Authoritarian and Laissez Faire style leadership I scored a moderate range score of between 16-20.
This showed that my personal style of leading is of letting people take on work and be able to work without having the pressure or control of a leader or manager on their head. I let them come up with new ideas and take responsibility of their tasks. As a leader it is my job to help the employees find their passion. As a democratic leader I am able to provide good and supportive communication which in turn encourages them to take part in decision-making. I prefer not to pressurize people in doing tasks, instead having open discussions with them in order to build a stronger and more trusting bond. Encouraging people to do so can help better the firm and have more motivated employees and staff. Forcing down work and constantly monitoring them can agitate them and lead to demotivation.
As an example of this leadership style found in Kendra Cherry’s 2022 article, a democratic leadership approach is also offered by some businesses that operate in a democratic management style. One of them is Google, whose founders likened their style of governance to that of "proud parents—offering advice and love, but not daily nagging". The former CEO of Twitter, Jack Dorsey, was frequently praised for exhibiting traits that make for democratic leaders.

[bookmark: _Toc108398056]Some Pros and Cons of Democratic Leadership
	Pros
	Cons

	More ideas and creative solutions
	Communication failures

	Group member commitment
	Poor decision-making by unskilled groups

	High productivity
	Minority or individual opinions overridden


	Improved group morale
	Potential security issues

	Applicable for almost every business
	There is an element of uncertainty



Democratic leadership functions best when participants are knowledgeable and eager to impart their knowledge. It's crucial to give people enough time to contribute, formulate a strategy, and then vote on the best course of action (Cherry 2022).
Setting deadlines can help you get everyone's input in time to act on it because there are so many people involved. It can also be beneficial to set expectations in advance by stating when the group's input will be sought and which decisions management will make independently.
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