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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  

	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change.

Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
During this essay I will firstly, be discussing and reflecting upon an incident of which I responded to whilst on duty as a police constable with a victim of a domestic abuse related crime. I will be chronologically discussing what took place during this incident. I will also be discussing how I have progressed within my role as a police constable now I am towards the end of my three-year probationary period and how I have noticed a change within my role. The College of Policing 2024 emphasise that the role of a modern-day professional police constable is to provide an emergency response to all forms of incidents, provide support and safeguarding measures to victims and witnesses of crime, identify if a victim or witness is in need of any support, to carry out criminal investigations and find an appropriate outcome. (College of Policing, 2024). I will additionally be alluding to how I how I feel I have progressed within my role as a police constable encompassed within the below incident discussion. 

Towards the end of 2023, figures suggested that approximately one in four women are victims of domestic violence. The year prior to this, approximately 1.5 million women were subject to domestic violence related offences within both England and Wales. Police forces recorded that they were receiving one domestic violence related report around every minute. (Women’s Aid, 2023). It is apparent from these statistics that domestic violence is significantly common in the United Kingdom which is in reflection of the incident I will be discussing during this essay. 

During my tour of duty on a nightshift during winter, I attended a report of an abandoned 999 call at a location within South Wales. Due to the report being that of an abandoned 999 call, I had minuscule information regarding the report or what had led the caller to contact 999, nevertheless and have begun my journey to the location of question. As I arrived at the location, which was a multi-story block of flats, I could immediately audibly hear what appeared to be a female voice screaming “Help me, he is going to kill me”. This comment was that of an overly concerning comment, I was not singly concerned for the persons safety inside the address, but also my own and my colleagues as I had no idea of what I was going to be walking into. I immediately considered my use of the National Decision-making Model and considered point number three, which is namely, consider powers and policy. (Edwards, 2021). Taking into consideration the abandoned 999 request and the comment made by a female voice, I knew that I had sufficient grounds to enter the address under section 17 of the police and criminal evidence act. Section 17 of the Police and Criminal Evidence Act 1984, allows a police constable the power to enter an address in order to save life and limb. (Baxter & Et al, 1985). The National Decision-making Model holds the Code of Ethics within its core and ultimately assists in problem solving situations within policing. (Halford, 2024). The Code of Ethics is essential within policing, and it sets out the standards expected of police officers. The Code of Ethics include, honesty and integrity, impartiality, fairness, accountability, respect, openness, leadership and objectivity. These Code of Ethics have been brought in to ensure that officers remain professional in their roles and assist in overall professionalising police in the United Kingdom. (College of Policing, 2024). 
As I have entered the address, I have sighted a distressed female on the floor. The female was also holding her newborn baby in her arms. As I have approached the female on the floor, I have sighted a male laying on a sofa watching television who appeared to be calm. I have approached the female further whilst my colleague approached and conversed with the male. The female stated that whilst she had been holding her newborn baby, her boyfriend who was under the influence of substances had seriously assaulted her. The female stated that incident of this nature happen frequently however she had been too fearful to report them in the past. It has been suggested that domestic violence often goes unreported due to trauma that can be caused by reliving incidents and the fear of implications from their abuser. (Swaca, 2023). I considered the Code of Ethics relating to fairness and impartiality during this incident, and to remain impartial and fair, I asked the male what had happened from his version of events, to which he refused to speak to me. Due to having no information from the male and disclosure of an assault from the female, I arrested the male on suspicion of assault. I considered the Policing Vision 2030 which relates to a five-year plan that has been made which includes to safeguard vulnerable persons and to prevent and deter crimes against women and girls. (NPCC, 2024). I knew by arresting the male, I would have fulfilled objective one, two and three of the five-year plan as further crimes against the female would be prevented and she would be safeguarded by bail conditions being in place to keep her safe. 

The female alongside her newborn baby had been through a lot, and it was important to me to provide them both with the highest level of victim care and service and look further than the incident and to consider the lasting effects this may have on both of them and how they could be supported fully after this incident which was important to me. The female wanted me to promise her that her partner would go to prison. I knew I couldn’t answer that, so taking into consideration the Code of Ethic of honestly, I remained honest with the female and stated that this is something that I couldn’t promise. I ensured that the victim had my work contact details, and I set up a plan with the victim to contact her once every six days to whilst the investigation was ongoing to ensure that the victim had an element of consistency. Consistency is important, especially within policing which is part of the college of policing’s’ strategic ambitions moving forward into the future and therefore I wanted to ensure that I was consistent throughout all elements of the investigation, especially victim contact. (College of Policing, 2022). The female was supportive of police action however was fearful of potentially facing her partner in court. I explained the use of special measures to the female. Witnesses and victims of crime are often required to provide evidence in court which can cause much stress and trepidation. To assist a victim in providing evidence confidently, special measures can be implemented, such as evidence via video link otherwise known as video evidence in chief, removal of wigs and gowns, and screens placed between the defendant and victim. (Crown Prosecution Service, 2021).  It was important to me that the victim was supported physically and emotionally following this incident especially due a recent high-profile case of a domestic abuse victim, namely Kiena Dawes who sadly committed suicide after suffering physical and emotional abuse of her partner at the time. Dawes left a note expressing how she felt let down by the police force for not taking action sooner against her abuser and having no emotional or physical support from the police. Dawes sadly left her nine-month-old baby behind. (Calderbank, 2024). This case truly shows the impact that domestic abuse can have on a victim when no action is taken by police and no support implemented for the victim and that is why I wanted to ensure that the victim had every possible support and safeguarding referral in place and regular victim contact from myself throughout the investigation to ensure that her needs had been met and that she and her child were safeguarded, this meant that I had fulfilled one of the objectives of the Policing Vison 2030 five year plan. (NPCC. 2024). I did this by creating a ground of trust with the victim and supporting her through the Criminal Justice system. 

I spent most of my shift collating evidence to assist in the case. An essential part of a criminal investigation is permissible evidence. In order to convict the perpetrator of a crime and provide justice to a victim, evidence is used to describe in detail how the incident occurred and can place the perpetrator in that place at that time. (Alex, 2020). Whilst I have been speaking to neighbours within the block of flats to obtain any witnesses, Many of the neighbours within the surrounding flats stated that they heard this incident to which they were scared of further crimes occurring within the location, I took this information on board and the concerns raised to which I got into contact with the local neighbourhood policing team for that area in order to make them aware of the incident and concerns or the residents and to request reassurance patrols to be caried out within the location and  in order to give the residents peace of mind and to ensure that they feel safe and secure in their homes. In order for communities to feel safe and secure in their homes, reassurance policing is crucial. In order to ensure that the residents feel safe, neighbourhood policing is used to conduct routine patrols and home visits around the areas of concern. Usually, Police community support officers or Neighbourhood beat managers oversee this. (Edgehill University, 2024). I took into account the College of Policing 5-year strategy, namely ambition one, which is to build trust and fair culture. (College of Policing, 2024). I felt I had completed this ambition by linking in the neighbourhood policing team to ensure action was taken to fulfil public trust and confidence within the police following this incident and also gave myself an element of trust and reliance within my policing colleagues as they completed the task I asked of them. It was at this point, I began to notice how I far have progressed within my role as a police constable as could identify that the local community had been affected by this incident and I knew what referrals to put into place, by making my own decision and risk assessments. When I initially began my role as a Police Constable, I did not necessarily know all the support and safeguarding referrals that could be implemented to support persons and thus, would rely on other, more senior officers to guide me. Having empathy for the people you serve, actively listening, and having solid knowledge of public safety and security are just a few of the special abilities that create an effective Police Constable. (Indeed, 2024). I now feel that I have fulfilled this. In addition, my actions were consistent with pillar two, objective four of the Policing Vision 2030, which is to consult with Neighbourhood officers and ensure there is a partnership between beat officers and Neighbourhood officers to ensure community reassurance and safety. (NPCC, 2024). 

This incident provided me with an immense sense of achievement and this particular incident was the incident where I noticed how much I have progressed within my role as a police constable, with positive results with the defendant being brought to justice and victim justice compared to when I just begun my role as a Police Constable. This incident additionally provided me with a great sense of confidence within my policing role when dealing with incidents of this nature in the future and made me realise that I am fulfilling the role of a professional police officer to the best of my ability and providing a positive service to victims of crime and bringing offenders to court to be convicted with the offences they carry out. I feel that I have progressed within my role as in nearly every incident I have attended as of late, including this one, I am now identifying possible room for support, for victims and witnesses of crime and what specific support they need to be offered, an example of this was, as mentioned above linked in with the local Neighbourhood Policing team top conduct reassurance patrols within the area the incident took place and additionally special measures for the victim. In addition, referring to the college of policing 5-year plan assisted me in developing as a professional police officer during this incident. The outcome of this incident was that of a positive one. The perpetrator admitted to the offences against the victim and was provided with a custodial sentence. I complied with the Code of Ethics which assisted me overall in developing further as a professional Police Constable. 
Word count-2109. 



Task 2
Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

Within this essay, I will be referring to an incident of which I recently dealt with during my policing role, namely a high-risk missing person. I will be discussing how the missing person was located and safeguarded and how a large part of that was due to the use of social media and the dissemination of a social media appeal being published expressing a concern for the missing persons welfare. In addition, I will also be referring to force policy in relation to the use of social media, assessing the different types of social media platforms used by police forces and additionally, referring to the various different benefits and risks of utilising social media during policing incidents and the affects it can have on a situation or person. 

Missing persons are very common within the United Kingdom. A person is reported as missing every few seconds within the United Kingdom. In relation to statistics, just under 180,000 people are reported as missing each year in the UK with approximately 100,000 of these figures being adults and 80,000 of these figures being children. It is common that most persons reported missing may have a vulnerability such as mental ill health, suicidal tendencies, disabilities or neurodiversity’s. (Missing people, 2024). A missing person is most commonly defined as anyone whose location cannot be obtained, and thus, no one knows where they are which may be out of character for that particular person. (Lancashire Police, 2023). 

During a particular tour of duty off mine, I attended an incident which related to a report of a female, who had sent a family member a message alluding that she was going to end her life. The family member stated that this was very out of character for the female and that she was deeply concerned for the female’s safety and mental wellbeing. The family informed me that the female’s vehicle was not on the driveway where it always is and the female had stated to a family member that she was going to drive somewhere, where no one would find her and take her own life. The family member stated that the female had being going through a tough time with her marriage breaking down and a custody battle taking place between the female and her ex-partner and believed the females threat of ending her life to be sincere. Firstly, I attended the female home address with a view of conducting a welfare check. The female’s vehicle was not on the driveway which indicated that she was not in the address, however as a precaution, a family member with a spare key, allowed me into the address. It was apparent that the female was not in the address. I noticed a note on the bed within the address which stated that she was sorry. This was concerning and I was growing increasingly concerned for the female’s welfare. I remained at the home address and obtained all the information I could in relation to and locations that the female like to visit, a description of the female and her vehicle. I provided this information to my colleagues who were conducting an area search for the female. There are specific actions of which should be carried out when a person is reported as missing, these include, risk assessment of the missing person to determine the level of risk they face and an action plan of steps to locate the missing person. (College of Policing, 2016). 

Two hours had passed with no further information of the female’s location. The female had been labelled as a high-risk suicidal missing person. There are three different levels of missing persons, those being Low risk missing person, medium risk missing person and high-risk missing person. Low risk means that there is minimal threat of harm to the missing person. Medium risk means that a risk of harm is likely but not significant and lastly High risk means that it is very likely that the person will come to harm, and this needs immediate attention by police officers or there may potentially be a threat to life. (College of Poling, 2023).  As I have mentioned, the female was labelled as a high-risk missing person and therefore assists in you understanding the level of concern for the female’s welfare and the urgency of locating and safeguarding the female. 

Due to the female being missing for two hours, I have conversed with the family in order to obtain their consent for a social media appeal to be generated to assist in locating the female. The social media appeal for the female was generated and uploaded to the force Facebook page. The appeal consisted of the female’s description and what she was last seen wearing. A missing person social media appeal can be highly beneficial as it can be shared worldwide and assist in locating a loved one. A media appeal can also rapidly reach communities and encourage community interaction with police in order to work together to find the missing individual. (Heritage online, 2024). Social media appeals con not just be beneficial in missing person cases, but also beneficial when it comes to solving crimes such as vehicle thefts, burglaries and other serious crimes where a suspect has not been identified or where the police are appealing for witnesses to incidents and thus, assists in having positive outcomes in investigations. (Centre for improving investigations, 2014). On the other hand, the use of social media platforms in policing is an important component to police officers in moder day policing. By use of social media, police officers have promoted positive community engagement and build a sense of trust within communities by exchanging information. Social media however can also become dangerous to police officers in regard to dissemination of inaccurate information regarding their retrospective police force and harassment cause to police officers by certain members of the public/ ex-convicts. (Openreach, 2024). A social media appeal can leave a detrimental impact on the missing individual, it can lead to the feeling embarrassment and once they have been published, the appeal has an immediate reach to communities who share the appeal and copy the appeal to publish themselves, and thus, control of social media  content can be diminished it can be challenging to ensure the posts have been removed from social media platforms once the missing person has been located. (Heritage online, 2024). The College of Policing allude to the fact that social media appeals can potentially have an impact in the future for the individual and careful consideration should be undertaken when disclosing the missing persons pull name and area of which they reside in. (College of Policing, 2022). A social media policy has been implemented in relation to the use of social media within policing. It has been identified that social media platforms are popular with regards to information sharing and this is an effective way for police to engage with communities. If available, photographs, audio and videos should be uploaded to the social media platform to ensure additional information is being provided. Within the information page, it must be clear where the information has come from so the retrospective police force should be included within the information being provided. Any information placed on social media by Police must be accurate and professional standards must be informed of any data breaches to investigate them further. (West Yorkshire Police, 2024). 

A study has been conducted in relation to the use of technology and media within policing by the Nigerian police. The study found that Police Officers were able to communicate directly with members of the public by using digital technologies, particularly IT. Various social media platforms were also seen to promote responsibility and transparency by providing members of the public with a greater understanding of Police work. (Ralph & Et al, 2023). In addition, an additional survey has taken place in relation to the usage of social media platforms by police forces, a total of 73 percent of people personally feel that social media is a beneficial means of solving crimes committed in a timelier manner. (Centre for improving investigations (2014). 

In this case, a social media appeal was potentially lifesaving to the missing female. A member of the public who had seen the appeal online, believed that had a sighting of the missing female parked up in her vehicle near a lake and contacted 999. The information was reiterated to myself, and my colleagues and we made our way to the location on an emergency response in order to locate and safeguard the missing female and nevertheless, the female was at the location in her vehicle. The female was in a hysterical state and had clear tendencies to end her life with a number of pill boxes next to her on the passenger footwell. If the social media appeal hadn’t been generated, that the female may not be here now. I, alongside my colleagues were able to book the female into a mental health unit for an assessment which ensured that she received the support and safeguarding that she deserved. Statistics show that just under 80% of missing adults are located within a timeframe of 24 hours, just over 80% are located within two days and just under 5% are located within two weeks. (Missing people, 2024). From this situation and the circumstances of the female’s actions, I could identify that the female required mental health support following her attendance at a mental health unit. To provide the female with the support required, I submitted a public protection notification report. A public protection notification is a document, where officers are able to note concerns for the person, they are submitting the report on behalf of. This reduces the amount of risk associated with that individual by enabling officers to exchange information with partner agencies to guarantee that the individual receives the appropriate support and safeguarding. (HMICFRS, 2023). 

Generally speaking, for many people, social media is used as their sole means of communication. Police frequently use social media, which is a fantastic method to interact with communities and to inform communities of valuable information. These social media sites consist of Twitter, Facebook, Instagram, YouTube, and TikTok. (Henton, 2013). Social media sites are commonly used within policing to inform members of the community about local policing matters, provide justice updates/ high profile court cases, obtain the communities views and opinions on certain policing matters and to provide public confidence within the police so purely professional purposes. A policy has been implemented relating to the use of social media platforms for policing purposes within West Yorkshire Police, social media posts relating to incidents will need to be approved by an appointed digital officer prior to the post being disseminated on social media. There is legislation surrounding certain withheld information by the police and persons must be aware what can and cannot be disclosed or it could be potentially viewed as a data breach/ breach of an act. (West Yorkshire Police, 2021). In addition, Leicestershire Police have created a social media policy which alludes that social media will be used by them to create an element of trust an confidence between the police and the public, to attempt to have a positive effect on the behaviour of the community and to assist in engagement with partner agencies. The accounts will be managed and monitored by a specially trained digital officer. (Leicestershire Police, 2024). It appears that these policies have been implemented to ensure that social media platforms are used professionally to create a positive partnership between Police and the public. 

Despite the drawbacks of using social media for policing such as the disclosure of private, personal information spreading to persons all over the world and the long-term impact of the personal information spreading online such as embarrassment, there are also benefits that were demonstrated during the incident I discussed. It is evident that social media is beneficial for community engagement since I was able to find a really vulnerable female and it may have saved her life by utilising social media and creating an appeal which can be spread worldwide to raise awareness and to assist in locating the female by following leads provided to the police by members of the public. This incident is a prime example of how invaluable the public are to the police, without the communities engaging with police, the police cannot police effectively. On this occasion within my policing career, I was grateful for the use of social media platforms. 

Word count- 2082. 






















Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

During this essay I will be discussing and contextualising how I have adapted to a leadership role, within a policing incident and evidencing how I have done this whilst taking into consideration various leadership styles and, thus how these styles have assisted in leadership situations and operational policing. I will additionally be discussing how I have adapted when it comes to a change in circumstances within operational policing. Leadership is a crucial component within policing and is crucial to the role of a police officer. Leadership is used within meany careers such as policing, fire service, medical fields, sports, armed forces et. A common definition of leadership is the ability to make improvements by bringing one's ideas to reality. (Silva, 2016). During my policing role, I have used leadership techniques in order to deal with situations and I will be discussing one of these incidents during this essay.

Police constables attend multiple incidents each year which vary from low level to serious incidents. The remit of a police officer is to tackle crime to ensure public safety is upheld, provide support to victims and witnesses of crime, to conduct investigations into various different crimes and to ensure the peace is kept within the public, therefore, being a police officer is an important job. (College of Policing, 2024). On one occasion during a tour of duty of mine, a report of a male located with life threatening injuries was made. The nature of this report held severity and concern, and it was not known how the male sustained such level of injuries. It was believed by paramedics that the injuries were cause as a result of a potential violent assault that the male had been a victim of. There were no known witnesses at this time. I was tasked by my line manager to attend the home address and area of which the male was located in order to ascertain any further details of how the injuries had been caused.  I was also tasked to attend the location with a student police officer who was just a few days into their new role and assist them with enquiries in relation to the injured male. I had never been paired with a student police officer prior to this occasion so I felt a sense of responsibility and requirement to take on a leadership role which is not something that I had done previously. 

As I arrived at the location, I began to consider where to commence my enquiries from. Firstly, I considered the National Decision Model. The national decision model is a model used constantly within the realms of policing practice, by Police Officers and assists police officers in making both simplistic and challenging decisions. (Edwards, 2021). The National Decision Model has the code of ethics within its core value and upholds five key components to assist in decision making. These are namely to gather information and intelligence, assess threat and risk and develop a working strategy, to consider an officer’s powers and policies, identify the potential options and contingencies and lastly, to take action and review what occurred. (Halford, 2024). I began by considering the first part of the National Decision Model, namely, to gather information and intelligence primarily surrounding the injured male’s whereabouts prior to him sustaining injuries. Another one of my colleagues attended the location in order to assist with enquiries. As my colleague arrived, I fully briefed them on the situation, and gathered my colleague and the student officers and allocated them a certain area within the realms of the victims address and the location that they were located at in order to obtain information leading up to the male being located and to potentially obtain a timeline of events leading up. When allocating my colleagues their retrospective areas, I was sure to ensure that I was speaking to them in a respective manner and thus, to do this, I took into consideration the Betari box model. The Betari box model is an imperative model to be followed within leadership situations whereby situations are taken control of by a person. Generally speaking, the purpose of this model is to demonstrate how our own attitudes and behaviours may potentially affect others, as well as how other people's attitudes and behaviours my affect our own behaviours and attitudes (David, 2021). Essentially, you get back what you give. I took this model into consideration to ensure that my colleagues and I worked well together and were courteous, polite, and respectful to truly focus on the victim and the incident as they both held the upmost importance. Additionally, I ensured that my colleagues felt motivated during this by ensuring that they felt valued and provided them with the responsibility of tasks, having clear frequent communication and creating a positive working environment by being polite, this method of leadership is known as transformational leadership. Having a transformational leadership style is beneficial for promoting colleague wellbeing and enhancing their overall performance. (Odeh & Et al, 2023). I noticed that this was effective as my colleagues completed some of their tasks within a timely manner and got on well with one another whilst doing so which I believe was as a result of the transformational leadership style. 

Due to the large extent of the area myself and my colleagues were conducting enquiries over, a further number of members from my team came to assist with the enquiries and my line manager asked me to again, allocate them to their retrospective areas for enquirers to be conducted and provide them with a briefing of the incident. The quantity of work that needed to be completed in a short amount of time originally caused me a great deal of stress. Whilst briefing and tasking my colleagues, I ensured that my colleagues had a clear understanding of the situation and exactly what the direction of the enquiries were to be. In addition to this, I also ensured that my colleagues enquiries were structured and suggested making a list of enquiries to ensure no stone was left unturned, these points I have mentioned are referred to within the Hackman model. Rickard Hackman created a model which contains five factors and is based around teamwork to assist in promoting an effective team. (Bitesize learning, 2024). I identified that this model was effective when observing my colleagues as it appeared that they had excellent communication with each other and knew exactly what each other’s tasks were. In addition to the Hackman model, I ensured that everyone had an input within decision making, and certain decisions were being made as a group. This is known as democratic leadership. Democratic leadership is a form of leadership which is described as a group of individuals making decisions together whereby colleagues have a sense of encouragement to do this. (John, 1994). I felt that this was a beneficial leadership style as everyone felt empowered to complete their tasks, felt involved in the decision making and felt as though they had played an important part in the investigation. 

There were a number of additional tasks such as house to house enquiries that needed to be completed. I did not have a great deal of time to look over each task and delegate these out to my colleagues. I made the decision to make a list of all the tasks that needed to be completed and provided said tasks to the group of my colleagues. This allowed my colleagues to make their own decisions. This particular leadership style is known as Laissez-faire leadership. Laissez-faire is a leadership style which is often described as a form of leadership, whereby there is little supervision to staff, allowing them to complete tasks and make decisions without a supervisors input and there are little to no expectations, supervisors can somewhat stand back and slow staff to complete tasks. (Breevaart & Et al, 2019). This was somewhat effective as some tasks had been completed, however some tasks had not been completed which meant that I had to step in to ensure these tasks had been completed. This leadership style was not as effective for me as I felt that I had minimal control over the situation and due to this, there was a reduce in quality within the overturning of tasks. 

Whilst I was in the area, family members of the injured male returned, so it was important that we provided a service of care to the family to ensure their wellbeing and to keep them updated on the male’s condition and thus, one of my colleagues and I remained with the victim to do so. Shortly following this, circumstances changed. A separate incident was reported which required immediate attendance from officers. My colleagues at the scene did not know what to do and therefore, I took the responsibility to make the decision, this decision included sending most of my colleagues present at the scene to attend the new incident and I left myself, and two further colleagues to the current incident. This was going to be a large adjustment as we had less than half of the people, we initially had to conduct a large number of enquires and look after the male’s family, however I knew a decision needed to be made and there was no time to listen to input from my colleagues regarding decision making. The leadership style I utilised reflected upon autocratic leadership. An autocratic leader has the responsibility to make authoritative decisions without the input from others and decisions and choices are made from their own thoughts alone. (Briker & Et al, 2021). Although this was not easy for me to do, a decision had to be made to ensure that the new incident was resourced and there was not enough time to consider any input from my colleagues. This was however effective as it meant that the new incident was dealt with. To assist in the adjustment of less colleagues, I referred to the PDCA cycle of change. The PDCA stands for, to plan, do, check and act. (Lean enterprise institute, 2024) In this instance, I began planning which colleague would go where and do certain enquiries, I allocated my colleague to remain with the family to provide updates and support which meant myself and the student police officer would carry out the remaining enquiries between each other. A short while after, I checked in with my colleague to ensure that everything was running smoothly to which they stated that it was and they were satisfied with what they were doing and fully understood their task and therefore, there was no requirement to amend the plan that I had made, however I did make sure that my colleague was aware that should the plan no longer work, than we can review and make amendments to suit everyone.  

Maintaining effective communication with colleagues at work is essential to ensuring that goals and viewpoints are reached, and that crucial information is shared with colleagues to benefit everyone involved and overall improve work performance. (Haq & Et al, 2023). I ensured I was in constant communication with the officer’s present at the hospital with the injured male and providing them with updates from my end at this point the injured male was still unconscious and therefore no further information could be obtained of how the male got the injuries. I noticed that there was a CCTV camera opposite where the male had been found. Closed circuit television cameras are beneficial to public’s safety and can assist in tackling/ deterring crime within public spaces. (Morgan et al, 2019). Whilst trailing through CCTV, the male has a medical episode and then falls backwards with his face making contact with the curb. Although this incident had sad circumstances, I was relieved that what might have been a major assault was ruled out by the CCTV. I relayed the information the CCTV displayed to colleagues and the injured male’s family. I thanked my colleagues for their assistance. Although this was a challenging situation to deal with and manage, I was pleased that I was able to obtain an answer to the males Injuries with the assistance of my colleagues. Following the incident, the male eventually recovered in hospital. 

In relation the leadership styles I used such as, transformational, autocratic, Laissez-faire, and democratic leadership, I don’t believe that this incident would have been sufficiently dealt with if it wasn’t for these leadership styles. I was able to lead this incident and adjust to the changing conditions with the loss of colleagues, with the use of leadership and change adjustment models such as the national decision model, PDCA, and Betari box method. The leadership styles ensured that I was taking control of decisions, treating my colleagues and being courteous in order to have a productive workplace environment with effective communication to ensure I found an answer to the males’ injuries to which I did, and the male later recovered in hospital and therefore, I had a positive result.
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Task 4

Relevant areas of the National Policing Curriculum:
Coaching, Mentoring, Assessment


	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching?
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:
Mentoring and coaching is a key facet to employee development and is particularly important within workplace settings to assist colleagues in developing invaluable skills which will overall assist them in growing in their particular role and becoming successful. (CIPD, 2024). During this essay, I will be critically reflecting and analysing my three-year probationary period. I will be discussing occasions where I have had a mentor and explain how coaching and mentoring has had a significant impact on not just my professional development, but also my personal development. I will additionally be discussing incidents where I have provided and received feedback and overall discussing how I provide and receive feedback. 

Mentoring and coaching may appear to be similar, however there are clear differences between them. The meaning of coaching is to set out specific goals to a person and to provide relevant feedback to assist that person in reaching a certain goal. (Mundey, 2023). Being mentored is crucial to learning a new role. The primary meaning of a good mentor is to act in a way, where a person can learn things from you. (McDermott & Et al, 2022). During the beginning of my probationary period, initially beginning my career in policing, I was paired with a tutor Police Constable in order to learn the initials of policing outside of training school. I benefited massively from my tutor as I watched how they personally dealt with incidents for the first few weeks. This encouraged me to view incidents from all angles, leading to achieving goals personally to build my occupational competency portfolio, to show development and organisational goals such as tackling crime against women and girls such as honour-based abuse. Honour based abuse is common and approximately 80% of honour-based violence victims are female. Honour based abuse related to offences being committed to protect a family’s honour and can have many perpetrators. (Reducing the risk, 2024). During the beginning of my probationary period, I dealt with an honour-based incident, a few weeks prior, I had watched my tutor constable deal with an incident similar to this nature and I noticed that watching my tutor deal with the previous incident assisted me immensely in dealing with this incident and assisted in my overall performance. I had picked up the particular questions that needed to be asked to identify the offences and the support referrals that needed to be implemented for honour-based violence support. In addition, I also picked up how my tutor would speak to people during incidents and how their behaviour would affect others behaviour. I noticed that during incident where a person is irate, my tutor would often remain calm which would then defuse the situation which is a true reflection of the Betari box method and how a person’s attitude and behaviour affects another person’s attitude and behaviour and thus, taught me that if I go into a heated situation calmy, this will then alleviate the situation. (Smith, 2023). Having the consideration of the Betari Box Model, assisted me in developing positive communication skills and really made me consider how I addressed situations and spoke to people not just within policing incidents, but also with work colleagues to ensure that vital information is shared for safeguarding purposes. Being able to develop effective communication skills was beneficial as this built my confidence to be able to deal with more challenging situations. Police Constables having effective communication skills is a key component and vital to their role. This is to ensure conflict-based situations are de-escalated, crime is thoroughly investigated with accurate information, to build trust and partnerships with the public to assist in tackling crimes and to build positive relationships with colleagues. (Fritsvold, 2023). 

As I have been approaching the end of my probationary period, I noticed that I had an interest in dealing with incidents that were more serious in nature which are usually investigated further by a criminal investigation department. This is because the incidents are more intricate to deal with and therefore, I feel that I am constantly being challenged and thus, enhancing my development further each time I deal with incidents of this nature. Due to my interest, I requested an attachment for a week with a specialist Criminal Investigation Department. A Criminal Investigation Department is primarily made up of Detective Constables and Sergeants. Criminal investigation department, most commonly known as CID, is a specialist investigative unit that investigate serious, violent crimes, these crimes involve, grievous bodily harm assault, fraud, rape and serious sexual offences, overall, anything deemed to be a violent offence and thus, these may necessitate certain investigative knowledge to guarantee that more complex or serious crimes have a thorough investigation undertaken by the allocated detective as they can focus solely on that investigations as appose to response officers like myself who juggle many different investigations with which differ from severity at once, alongside attending emergency 999 calls, hospital watches, custody watches and scene guards. (Metropolitan police, 2024). During my attachment with the Criminal Investigation Department, I was paired with a mentor who was experienced in service. My mentor talked me through the ins and outs of what they were dealing with. My mentor was very patient with me and ensured that I fully understood what they had explained which I found beneficial. I made my mentor aware that police interviews were a weak point of mine so I wanted to ensure that I could take part in some challenging interviews to ensure that I was building my confidence. Police interviews are seen as conversation between police and defendants where police will ask a series of questions whilst the defendant is under caution to provide more information in relation to a case. (Criminal Justice Hub, 2025). The first interview I had with my mentor, I watched how they conducted the interview and what worked and didn’t work, I found this beneficial as I used my mentors interview as a template for the next interview that I would be doing, this reflected upon the Royce Sadler Theory of Assessment 1989, this is because I was shown by my mentor the result of a thorough interview and thus, I used this as future reference for my own personal development. This was the most effective way for me to learn as I was able to visually see the benefits of my mentor’s particular approach during the interview. The Royce Sadler theory of assessment 1989, relates to the key benefits of feedback and how people cannot learn effectively until they can visually see the end result. (York St John, 2025). 

A fine mentor continuously provides feedback to their student to aid in their development, (Nicholson, 1993). Constructive criticism is important to one’s development; the meaning of constructive criticism is to provide a person with feedback which relates to something that they can improve on in the future. It can be challenging for one to provide constructive criticism but to also take it, however it is important to remember that feedback is given to aid one’s development. (Indeed, Editorial Team, 2023). Whilst I had my mentor during my CID attachment, they were continuously providing me with feedback relating to areas of improvement. This helped me immensely as I was able to meet personal and professional goals. In relation to personal goals, I was able to grow my confidence and communication skills massively due to the fact that I was dealing with more challenging incidents which meant that communication needed to be clear and concise. In relation to professional goals, as I has dealt with incidents which were serious in nature, I was able to complete my occupational competency portfolio and also, I was able to take the skills I developed from my attachment, back to response where I could then assist my colleagues on different matters. Upon reflection of my mentor’s feedback, I noticed that they had used the GROW model. GROW model is a model commonly used in feedback situations grow stands for goals, reality, options and will. (Siocon, 2025). My mentor helped me identify my goals, which were to improve on interview quality, In terms of reality, my mentor asked questions on certain topics in order to identify weaknesses, in terms of options, my mentor looked at options to assist me in improving on my weaknesses and lastly will, my mentor set out a pathway to assist me in reaching my goal and provided me with the confidence to reach it. 

Prior to the end of my attachment, my mentor asked if there was anything that they could improve on for future reference. From my personal experience, I noticed that my mentor was enthusiastic about their role and due to this, I felt as though they were going through work and information at a fast pace, and thus, I found it challenging to keep up with their pace. I explained that I personally pick up more information if I go at a slow pace, however what works for me, may not work for someone else. I ensured to provide this feedback with care and to make this feedback a discussion as appose to a criticism. An effective way to provide feedback to a colleague is to ensure that the right time is chosen, to provide a positive point after providing improvement feedback, to have an element of care when providing feedback and to not make judgements on the person. (Cherry, 2023). My mentor took my feedback positively and I was happy that I was able to assist them in developing further. After my attachment with the Criminal Investigation Department, I returned back to my role as a response officer where I was asked to mentor a student constable in their tutorship period. I noticed that I felt more comfortable providing my student constable with continuous feedback to aid their development following providing my mentor on my CID attachment with feedback as this gave me confidence to do so and this is reflective upon the Policing vision 2030 pillar five objective one, which is to create an environment within policing to which officers are continuously striving to improve their skills in certain areas and to be diverse to change and to learn from others. (NPCC, 2024). I felt that I had completed this objective by receiving and providing feedback to and from others and enhancing my skills by completing a CID attachment which is important as it will assist in developing further as a modern-day professional Police Officer. 

I feel a great sense of achievement in relation to the vast amount of skills I have developed and the vast amount of information I have picked up along the way to ensure that I am achieving not just professional goals, but also achieving personal goals such as my communication skills developing to a great extent and in relation to professional goals, I have developed invaluable skills to be able to undertake complex investigations which have assisted me in completing my occupancy competence portfolio which reflects a range of incidents I have dealt with and skills I have achieved from said incidents. Of course, I would not have been able to develop these skills if it were not for tutors and mentors I have had throughout my policing journey thus far. From having mentors, I have learnt how to accept constructive criticism and additionally, how to provide feedback when needed which has been useful as on occasions, I am now assisting in mentoring student police officers to which I feel more comfortable and confident in providing feedback. 
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