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INSOURCING HOUSEKEEPING TEAM BY MARIOTT HOTEL
Introduction


Marriott Hotel is a widely recognised international hospitality enterprise known for its exceptional customer service and elegant accommodations. The hotel places a strong emphasis on delivering an outstanding guest experience through the provision of sustainable and high-quality cleaning services. Essential to this effort is the critical role of the housekeeping department, which assumes a significant role in maintaining the hotel's hygiene, convenience, and general environment. Using insourced housekeeping teams gives Mariott Hotel the benefit of exercising direct control over the recruitment and training processes. It enables the organisation to carefully select and train employees best suited to meet their unique requirements. In contrast, outsourcing housekeeping services confers the advantage of obtaining specialised expertise and proficient personnel. This paper examines the benefits of implementing insourcing for housekeeping staff at Marriott Hotel by thoroughly comparing insourcing and outsourcing.
Comparison of insourced Housekeeping team Vs Outsourcing Housekeeping
In-house housekeeping is the model where employees who work for and are controlled by their own business do housekeeping duties. This indicates that a company has complete control over the hiring, management, and operation of the people that supply the services (Adhikari, Hoffman and Lietke, 2019). On the other hand, outsourcing housekeeping calls for engaging a contractor or outside business to handle the cleaning. An organisation hires a third-party company to do those tasks instead of handling them internally.
           Abilities of those employed
One notable benefit of having an in-house housekeeping team is the ability to exercise direct control over their training (Anderson and McKenzie, 2022). The organisation has the ability to devise and execute all-encompassing training programmes that cater to distinct cleaning methodologies, environmentally sustainable practices, customer service, and safety procedures. According to Grela and Hofman (2021), implementing this approach facilitates the organisation's ability to consistently provide services while guaranteeing that the staff members are adequately equipped to execute diverse hotel duties proficiently. Moreover, possessing direct authority over training enables skill development and advancement, cultivating a culture of constant education within the housekeeping sector.
The utilisation of an insourced housekeeping team presents more benefits in evaluating staff members' competencies. By having direct authority over the recruitment and training procedures, NAZMY (2020) suggests that Mariott Hotel can choose candidates with the essential competencies and credentials to fulfil the particular demands of the housekeeping division. This approach facilitates a customised recruitment process that ensures the selection of personnel who share the organisation's values, professional standards, and commitment to providing exceptional hotel services (Vähämöttönen, 2021). The organisation can ascertain that its employees possess the necessary expertise, experience, and character traits for their respective roles through comprehensive interviews and background checks.
           Cost implications
Mariott Hotel achieves several advantages and cost-saving opportunities by maintaining in-house staff housekeeping. Rodríguez (2023) states that exercising more authority over salaries, benefits, training, and equipment allows this organisation to align these factors with their unique needs and objectives. Using in-house teams presents the potential for improved quality assurance, enhanced accountability, and superior guest experiences (Grela and Hofman, 2021). Although there may be an initial investment and continuous expenses, long-term benefits, financial savings, and customisation prospects render the retention of an insourced housekeeping team a viable choice for many organisations, especially Mariott Hotel.
         Training Expenses
Additionally, Vähämöttönen (2021) elaborates that the allocation of resources towards training programmes customised to meet the organisation's specific needs is made possible by the presence of an in-house housekeeping team. This method ensures the Mariott Hotel staff receives instruction on the company's established standards, protocols, and principles. The implementation of in-house training programs allows this organisation to exercise direct oversight over the syllabus and timetable, guaranteeing that employees receive a uniform and pertinent training.
         Salaries and Benefits
Mariott Hotel allocates employee salaries and benefits funds to sustain an in-house housekeeping team. According to Najafi (2019), organisations, for instance, Mariott Hotel, can exercise greater control over the establishment of competitive wages and the provision of attractive benefits packages by directly hiring housekeeping staff. This strategy can enhance hiring and keeping competent and committed personnel dedicated to providing outstanding hotel services (Grela and Hofman, 2021). The hotel can effectively synchronise remuneration with its budgets and accomplishment objectives by establishing an internal team.
            Enhanced Quality and Accountability
 Retaining the housekeeping function in-house enables Mariott Hotel to uphold higher quality control standards and ensure consistency in the provision of services. Implementing direct oversight and supervision within the organisation facilitates the monitoring of performance, prompt resolution of any issues, and the maintenance of optimal levels of cleanliness and hygiene (Najafi, 2019). Internal teams possess greater familiarity with the organisation's facilities, protocols, and customer preferences, thereby affording them a superior comprehension of the distinct cleaning needs. Rodríguez (2023) suggests that this phenomenon has the potential to result in increased levels of guest satisfaction, a higher rate of returning customers, and favourable recommendations through verbal communication.
           Equipment and Supplies
The utilisation of an insourced housekeeping team allows the Mariott Hotel to exercise direct oversight over the selection and upkeep of cleaning equipment and supplies (Damanpour, Magelssen and Walker, 2020). This empowers individuals to select environmentally conscious and enduring merchandise consistent with their principles and consumer inclinations. Although there may be preliminary expenses linked with procuring equipment and supplies, Najafi (2019) suggests that institutions possess the adaptability to allocate resources towards more effective quality tools that can lead to maintaining financial benefits and enhanced cleaning efficacy.
           Cost Savings
Although outsourcing may often seem cost-effective initially, insourcing provides better lasting cost-effectiveness. The retention of an in-house housekeeping team provides Mariott Hotel with the potential to generate various cost savings. According to Tauqeer and Bang (2019), organisations can mitigate outsourcing fees or service charges by directly hiring their staff. Furthermore, entities possess greater authority over labour expenditures, given their ability to regulate staffing levels and timetables to their particular requirements. This approach can potentially enhance resource allocation efficiency and minimise excessive expenditures, according to NAZMY (2020). Internal teams additionally offer the potential for enhanced cost containment and financial oversight, given that enterprises possess direct insight into their expenditures.
         Results and Sustainability
Regarding Mariott Hotel, the housekeeping department's sustainability practices significantly influence overall outcomes and the organisation's reputation, affecting customer perception and attracting environmentally aware customers (Adhikari, Hoffman and Lietke, 2019). The utilisation of an insourced housekeeping team also enables Mariott Hotel to exercise direct oversight over its sustainability practices, resulting in favourable environmental consequences. Rodríguez (2023) helps to analyse that the organisation adopts sustainable practices such as utilising environmentally-friendly cleaning agents, implementing effective waste disposal strategies, and incorporating energy-efficient measures to support its sustainability objectives.
According to d'Estmael et al. (2020), insourcing housekeeping services can yield various advantageous outcomes regarding sustainability. This enables organisations to oversee the execution and supervision of sustainability measures. The consistent and effective application of eco-friendly cleaning products, waste management procedures, and energy-saving measures is ensured. The capacity to effectively oversee and modify sustainability endeavours also empowers Mariott Hotel to remain receptive to developing ecological norms and mandates (Ofosu, 2020). 
Utilising environmentally friendly cleaning products is a notable aspect of sustainability in the housekeeping field. An insourced team can give priority to the utilisation of cleaning agents that are environmentally friendly and non-toxic. These products diminish air and water quality, mitigating potential adverse consequences on human well-being and the ecosystem, as Ginthotavidana et al. (2022) suggest. Mariott Hotel significantly promotes a healthier indoor environment for occupants and minimises its ecological impact by refraining from utilising hazardous chemicals.
The implementation of efficient waste management practices is a crucial aspect to be taken into account when considering sustainability. Mariott's in-house housekeeping teams can execute effective waste management protocols, encompassing appropriate categorisation, recycling, and eliminating waste substances (Siswanto et al., 2019). Through prioritising recycling and waste reduction, entities can mitigate the quantity of refuse directed toward landfills and advance the principles of a circular economy. Tauqeer and Bang (2019) outline that incorporating organic waste composting by insourced teams can further curtail their ecological footprint.
The aspect of energy efficiency holds considerable importance in sustainable housekeeping practices (Adhikari, Hoffman and Lietke, 2019). Insourced teams can enhance energy efficiency by implementing various measures, including using energy-efficient equipment, implementing intelligent cleaning schedules, and promoting energy-saving practices among employees, as Anderson and McKenzie (2022) recommend. Through the reduction of energy consumption, Mariott Hotel effectively lowers its carbon emissions and makes a significant contribution towards the mitigation of climate change. This approach not only conforms to sustainability objectives but also has the potential to generate financial benefits by reducing utility expenses.
            Confidentiality and Security
Mariott Hotel can adopt confidentiality and security training with an in-house housekeeping team through staff training in guest privacy, security, and safeguarding confidential information. These training programs can be customised to the hotel's needs to ensure staff members follow confidentiality and security protocols. According to Yong, Chen and Wahab (2022), Insourced housekeepers also learn the hotel's layout, operations, and special needs. This familiarity helps them discover confidentiality and security risks. They can immediately identify hazards or breaches and take action, such as reporting suspicious activity or protecting confidential papers or guest possessions.
Additionally, in-house housekeepers are more loyal and committed than outsourced housekeepers (Anderson and McKenzie, 2022). They care more about the hotel's secrecy and security. Due to this sense of ownership, staff members realise their responsibility to ensure visitor privacy and security. An in-house team additionally helps the hotel respond to security issues faster. In-house staff can be taught to manage crises and suspicious circumstances according to guidelines. They can cooperate and respond quickly with the hotel's security or management to protect confidentiality and reduce security hazards.
            Results and Consistency
Adopting the insourcing approach for housekeeping services provides a notable advantage in guaranteeing the consistent execution and application of institutional regulations and protocols (d'Estmael et al., 2020). Mariott Hotel's implementation of comprehensive training programmes ensures that all team members possess sufficient knowledge of the specific service standards, protocols, and safety measures. Santos (2023) states that this enables reliable service delivery that aligns with the organisation's expectations and requirements. 
Moreover, Damanpour Magelssen and Walker (2020) outline that insourcing housekeeping facilitates enhanced communication and coordination among team members. The establishment of transparent channels of communication within the organisation facilitates the effective sharing of instructions, feedback, and updates. Regular team meetings, performance evaluations, and training sessions can effectively address issues, offer guidance, and strengthen service standards (Tauqeer and Bang, 2019). Providing such a degree of communication and support aids in upholding a steady level of quality and promptly addressing any deviations.
          Guest Experience 
Insourcing housekeeping offers an opportunity to hire and educate staff who possess an extensive understanding of the distinct requirements and preferences of the guests. Santos (2023) suggests that businesses should consider investing in comprehensive training programs for the housekeeping team to ensure the delivery of personalised and excellent service. Mariott Hotel can acquire knowledge regarding its guests' preferences, including but not limited to room temperature, bedding preferences, and special requests, and subsequently customise its services to meet the specific needs of its guests. 
Anderson and McKenzie (2022) address that the contentment and allegiance of guests are crucial factors in determining the triumph of the establishment. Guests content with their experience will exhibit loyalty by revisiting the hotel and advocating it to others. Brand advocates have the potential to generate positive word-of-mouth marketing and serve as brand ambassadors. Conversely, dissatisfied guests may disseminate their unfavourable encounters, resulting in decreased revenue and possible harm to the establishment's image.





Conclusion

Mariott Hotel must continuously contemplate various pivotal elements when deciding between in-house housekeeping teams and external outsourcing. Insourcing provides the benefit of exercising direct oversight over housekeeping personnel's recruitment, education, and competencies, guaranteeing that they conform to the enterprise's particular needs and furnish superior service. Furthermore, insourcing facilitates improved communication, performance monitoring, and contractual agreements, thereby enhancing the consistency of service delivery. Using insourced housekeeping teams can facilitate aligning the organisation's eco-friendly practices through eco-friendly cleaning products, waste management strategies, and energy-efficient practises. Those above can yield favourable outcomes toward the organisation's holistic sustainability objectives. It is imperative to assess the degree of dedication of outsourced providers towards eco-friendly practises to ascertain congruence.
The significance of housekeeping services lies in ensuring optimal guest experience and satisfaction. The practise of insourcing has been found to have several benefits, including enhanced customisation, improved responsiveness to guest preferences, and the maintenance of consistent service standards. These advantages have been shown to impact guest satisfaction and loyalty positively. Nevertheless, outsourcing providers have the potential to provide superior service quality by placing emphasis on satisfying guest preferences and upholding service standards. Therefore, Mariott Hotel must contemplate the sustainability ramifications of insourcing and outsourcing.
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