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1. INTRODUCTION

Be My Eyes is a free smartphone service with one key goal: to make the planet more available to those who are blind or have limited eyesight. Via a live video call, the app links blind and low-vision people with sighted volunteers and organizations from all around the world. There are more than 4milions of volunteers who have signed up since the project has launched in 2015 to help those who are blind or who are low-vision (bemyeyes,2021). This initiative has developed the largest and most extensive network of international volunteer services for blind and low-visually-impaired individuals, have implemented an assistance request feature which works in 180 languages around the globe. This report will focus on presenting all gathered data about the community engagement of Be My Eyes bold project. Furthermore, there will be analysed and discussed all gathered data narrowing the subject in finding the project applied theories and principles, searching for people’s opinions regarding this programme, concluding with recommendations that can be brough to improve the community engagement for this project. 







2. BE MY EYES. FINDINGS

2.1. About Be My Eyes
The mission within the Be My Eyes app is to help those who are blind or partially sighted ,blind and vision-limited people with sighted volunteers, thanks to a live video conference call. The cause of creating this programme is to empower and help the blind and low vision community. The world's largest micro-volunteer group Be My Eyes is focused on helping those who are blind and visually impaired each day to help resolve and help tackle daily problems (J.Wiberg, 2021).
The story started in 2012 with Hans Jrgen Wiberg, a visually impaired carpenter from Denmark. He found a way to help and support the visually impaired at 'The Danish Association of the Blind' However, it was only when Hans' blind friend used video calls that he conceived of the concept of  Be My Eyes. Without asking other people to assist, he said that visual communication could be made possible for the blind through video calls (bemyeyes,2021).
A Copenhagen event put Hans' idea out there in April 2012 where he encountered a team eager-to-to-assume team. Be my eyes was released on January 15th, 2015, and had 10,000 users in 24 hours. The Android app has increased the number of people who want it. On October 5th, the Android version was released. Be My Eyes is one of Google's Best Apps of 2017 in the 'Most Innovative' and 'Best Daily Helper' categories, in December 2017, and 'Best Accessibility' in May 2018", (bemyeyes,2021).
In February 2018, Microsoft was the first company to use specialized help. Accessible Service Special links blind and visually impaired customers with certified company Galloway's has been introduced to the Be My Eyes Specialised Aid app, joining firms such as Google, Microsoft, Lloyds, P&G, and the Royal National Institute for the Blind (RNIB). This enables more visually disabled people to live independently.



2.2. The purpose of the programme:

· Offering helpful lighting guidance, adjusting home controls, if necessary, and educating residents about ease of use are all things to be done when making appliances accessible to people with cognitive and physical challenges.
· Can assist people in living independently by offering a variety of specialist items. Sight loss consultants will provide options specifically created for people who are blind and can provide advice. It is helpful to have a technology system in place to answer questions or resolve issues people may be having with their smartphone, tablet, or device.
· Help & referral When anyone encounters a problem, the Galloway group will guide them to resources in their area that could be of assistance, as it is in the case with Coronavirus, becoming one of the most creative ways that this charity is helping to meet more people with blindness in the surrounding area. to complement Galloway's native Alexa Skill in March, the company has created a Galloway Skill that enables people to carry a variety of audio services to their house using an Alexa-enabled computer representative (A.Coleman, 2020).

2.3. Be My Eyes: The application interface
The Be My Eyes application guide is very basic. If the person who logs in wants to apply for a telephone volunteer, then that person should simply call the one with the "Please hold" button rather than stand on a random line until one is available. Users that need special assistance have a smaller button that says "Specialized Aid" which says "Ask for Specialized Help" next to it. Whenever anyone is speaking with the phone, the screen displays the view from the rear-facing camera in place of the unit to reflect the full live video feed. Just above the centre of the device, there is a button to end the call, which is close to the telephone or FaceTime app's end button. Before ending the call, the user's request, a disclaimer is sent to users to ensure that they want to disconnect the call (Perkins, 2019). Therefore, it has been built with accessibility in mind from the whole cloth, making it fully interoperable with visually impaired people's accessibility settings. enabling, Talkback, Select-to-to-Text, and Voiceover all help blind users see the screen. In addition to magnification, the logged in person can use Magnifier and Zoom for magnification. The software now supports large text and large display sizes.
                                [image: ]
Fig.1: Be my Eyes app interface
Source: google.com









3. ANALYSIS AND DISCUSSION
As the findings of this report states, Be My Eyes is a rapidly growing community service programme, specially designed for helping the blind and people with visual impairments. The idea gathered the community interest and engagement from the beginning, when it launched. This part of the report is focusing on analysing the community engagement within Be My Eyes project.   

 
3.1. Community engagement
In order to be discussed and analysed, there needs to be clarified the term community engagement.
· A community is a group of people who share a common location (for example,
your village, parish, or Neighbourhood area, a common interest (for example, an interest in the environment, sport, or health and social care); or a shared identity (typically demographic characteristics such as age). Additionally, there are people and organizations with shared needs (Herefordshire Council, 2015).
[bookmark: _Hlk70500645]• Engagement is a term that refers to a variety of experiences that are beneficial to all parties involved. It may be as easy as providing information to as complex as promoting group operation (Herefordshire Council, 2015). 
[image: ]
Fig.2: Levels of Community engagement 
Source: google.com
As illustrated in Fig.2. Community engagement is  more than just a group of people  sharing the same goal, it is  about informing, involving and empowering the community in taking part of the community needs. Be My Eyes project, was designed to bring together all communities around the world in building a single community with one goal, helping people with visual impairments.

3.2. Principles

When it comes about community engagement projects, these need to rely on clearly defined principles in order to gain and maintain the community trust and implication. According to Be My Eyes  the project is relying on the following principles: 
· The project and plans should be specific about their reasons for doing so.
· Gain awareness of the local economy, political systems, norms, demographics, and values, as well as those of the population and patterns. This aspect is about learn about the people who are doing the communication tasks, and what the group thinks of them.
· The most important tasks in mobilizing the community are establishing relationships with the different stakeholder groups and seeking commitments from its formal and informal leaders and leadership
· There needs to be remembered and agreed that all members of a society bear equal responsibility and have the same rights in making decisions for the good or bad of the community. It is best not to give control to a community when you think you can believe it would be used for the good of the people.
· Diversity is an essential part of creativity. A well-planned approach to community engagement would include knowledge of the different backgrounds and interests of the community as well as various other aspects of diversity. It will be difficult to reach these diverse audiences because there are a number of different ways to engage them.
· Public participation can only be achieved by focusing on the assets and resources of the community, as well as empowering them to make decisions and taking action.
· Control over activities and to be open to respond to changing needs.



3.3. Community engagement techniques

There are many ways of engaging the community, there are a few of them presented  bellow: 
· Public meetings open to all, designed to disseminate information, with a chance for concerns and questions to be raised and responses to be shared by all. Using public meetings as a platform for generating and exploring novel solutions is an excellent way to open the process. The meeting experience of a good cause can enthuse people to get more actively involved in a process means: Meetings, conventions, trade shows, and street demonstrations (Herefordshire Council, 2015).
· Surveys and questionnaires If participants are of the public, therefore broader public opinion can be deduced. They may also be used to determine public responses to ideas and solutions. Many sources can be tapped into (Herefordshire Council, 2015).
· Focus groups are excellent at discovering how people think and feel about complex issues. It's useful because c people can be matched to unique positions this way (Herefordshire Council, 2015). Focus groups will elicit people who are uncomfortable writing in order to react to different approaches because they are forced to do so or don't want to refuse. Furthermore, with Be My Eyes all focus groups are online, where the head offices around the world are gathering and discuss the project needs. 
· Interviews can be telephone interviews, face-to-to-face discussions, or experiences on the street Bribing a person for information is a relatively benign way to acquire it. When seen in the context of the overall strategy, relative informality and authenticity help identify challenges and opportunities which can be addressed by a more structured approach. You will learn the sort of issues and approaches that would be useful to use in the question that best involve the community in order to find answers (Herefordshire Council, 2015).
· Web based process: More and more use has been made of parish, Facebook, Twitter, and Neighbour Planning processes in recent years. They have several benefits, including: there is no need to travel to meetings, they allow participants to concentrate on the topics that are of concern to them, they help reduce paper use, and can be helpful for those who dislike speaking in public. Online approaches may be used in isolation or as a complement to conventional media (Herefordshire Council, 2015). Be My Eyes is focusing on gather the community around the world using this method. Not only the fact that the founder has though to introduce this service through an application but there is everything happening through the Be My Eyes app (bemyeyes,2021). The volunteers are being motivated using given points, where the people who has received help will rate the volunteer service.
Be My Eyes has the simplicity that is making more than 4millions of people using it offering or asking for help. The project purpose is stated very clear  from the beginning, giving to the community a clear and concise idea about what Be My Eyes is. The uniqueness of this idea triggered many people’s attention, but the main targeted community is students as this project is using an app in order to benefit from or to offer any service. When it comes about community engagement techniques, as far as it can be seen on their official web page, Be My Eyes  is operating using an web based technique, the online platform being the only resource when it comes about any meetings, focus groups, information to be shared with the public and volunteers promotions. There needs to be brought in attention that Be My Eyes is focused on giving the best service as every volunteer has a badge, a number of points and reviews from people who received the volunteer’s help. All volunteers get promoted according to their number of points and the review received and in this way is consolidating the hierarchy within the project operation. 











4. RECOMMENDATIONS AND CONCLUSION

In order to conclude this report, the community engagement is playing a very important role in society bringing people from the same backgrounds, same cultures, similar principles or goals, engaging in different experiences in order to have the desired outcome. This hole process can bring people together empowering them giving the chance to do something for their community or others. The Be My Eyes project has come with another way of seeing a community, the project bringing together people from different countries speaking different languages, having different cultures but with the same goal: wanting to help visual impaired and blind people using the service of technology  to do this. According to Veronica (2019) which is a volunteer in Be My Eyes project there are around 14 volunteers for 1 person who ask for help. In order to improve this, there are some recommendations as: trying to introduce multiple community engagement techniques, not only on online platform but in gathering people in meetings, asking not for people who need the service to give feedback but send surveys to the volunteers to in order to improve their service in future. 
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6. APPENDIX1: THE PROJECT PROCESS

The purpose of the project: Help people with visual impairments and blind people
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2012

2013

APRIL
Hans Jergen Wiberg presents his app idea at Startup Weekend Aarhus,
Denmark

OCTOBER 4TH
Hans Jergen presents the Be My Eyes idea in an impassioned TEDx Talk

FEBRUARY
The Velux Foundations supported the first proof of concept and
prototype, which led Be My Eyes to where it is today

JANUARY 15TH
Be My Eyes launches the iOS app

MAY
Be My Eyes wins Best Social Entrepreneurial Tech Startup at Nordic
Startup Awards

JUNE
Be My Eyes is a finalist at Index Awards

OCTOBER
Be My Eyes receives 1of 7 spots in the Singularity University Accelerator
program, as the only Scandinavian company

OCTOBER
Popular Science features Be My Eyes on their list of Best App of 2015
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APRIL
Be My Eyes wins the category ‘Share Resources’ at the Danish Design
Award

OCTOBER
Be My Eyes wins the category ‘Healthy Life’ at the European Youth Award

JUNE
Be My Eyes appears as number 10 at the Disrupt 100 2017 list

SEPTEMBER
Be My Eyes wins the Oslo Innovation Award

OCTOBER 5TH
Be My Eyes launches the Android app

DECEMBER 8TH
Be My Eyes chosen as Google Play Best Apps of 2017 in the categories;
“Most Innovative’, “Best Daily Helper” and “Best Hidden Gem”
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JANUARY 29TH
Be My Eyes joins forces with Moovit

FEBRUARY 23RD
Be My Eyes launches Specialized Help with Microsoft as first company

MAY 9TH
Be My Eyes wins Google Play Awards 2018 for “Best Accessibility
Experience”

MAY 17TH
1 million people have signed up as Be My Eyes volunteers!

JULY 8TH
Be My Eyes receives the Dr. Jacob Bolotin Awards at the 2018 NFB
National Convention

JULY 16TH
1.5 million people have signed up as Be My Eyes volunteers!

JUL17TH
Be My Eyes wins the AbilityNet Accessibility Award at the Tech4Good
Awards 2018

AUGUST 14TH
Microsoft expands Specialized Help opening hours to 24/7

SEPTEMBER 12TH
Be My Eyes and Moovit partnership expands to Norway, Sweden,
Denmark, Finland & Iceland
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OCTOBER 8TH
Be My Eyes announced Gold Winner of GOV Design Awards in the
category Digital Experience

OCTOBER 23RD
Be My Eyes announced Gold Winner of Berlin Design Awards in the
category Service - Community

OCTOBER 24TH
100,000 blind and low-vision people have signed up for Be My Eyes

NOVEMBER 15TH
Be My Eyes founder, Hans Jergen Wiberg, receives Lovie Emerging
Entrepreneur Award at the Lovie Awards

DECEMBER 10TH
In Your Pocket launches Be My Eyes integration in the UK
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JANUARY 15TH
Be My Eyes wins the Better Story Awards

MARCH 13TH
Be My Eyes launches Google as new Specialized Help partner

MARCH 14TH
2 million people have signed up as Be My Eyes volunteers!

APRIL 10TH
Be My Eyes wins one of the top prizes at the Accessible Transport for
Berlin Challenge

APRIL 25TH
Be My Eyes launches Lloyd's Banking Group as new Specialized Help
partner

MAY 27TH
Be My Eyes wins a Blackwood Design Award

MAY 30TH
Be My Eyes launches Herbal Essences as new Specialized Help partner

JUNE 27TH
Google offers their Be My Eyes service globally

JULY 8TH
Be My Eyes launches Clearblue as new Specialized Help partner

JULY 16TH
Be My Eyes releases the Be My Eyes Podcast

SEPTEMBER 9TH
Be My Eyes launches Pantene as new Specialized Help partner
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OCTOBER 10TH
Be My Eyes releases campaigns with Clearblue and Herbal Essences on
World Sight Day

OCTOBER 14TH
Be My Eyes gets a new look

OCTOBER 15TH
Be My Eyes launches NFB as new Specialized Help partner

OCTOBER 24TH
Be My Eyes makes a collaborative video with Google and Microsoft

NOVEMBER 14TH
3 million people have signed up as Be My Eyes volunteers!

DECEMBER 5TH
Google extends their opening hours on Be My Eyes
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FEBRUARY 13TH
Be My Eyes launches 13 Letters Podcast

MARCH 4TH
200,000 blind and low-vision people have signed up for Be My Eyes

APRIL 18TH
Be My Eyes official audio description partner for Global Citizen's One
World: Together at Home event

JUNE 25TH
Be My Eyes hosted their first webinar with guests from Google, Microsoft
and Valuable 500

JULY 31ST
4 million people have signed up as Be My Eyes volunteers

AUGUST 10TH
Procter & Gamble expands their Be My Eyes support to include 14 new
brands

SEPTEMBER 24TH
Be My Eyes partners with Vote.org for accessible registration for the
2020 US Presidential Election

OCTOBER 2ND
250,000 blind and low-vision people have signed up for Be My Eyes

NOVEMBER 9TH
Be My Eyes partners with Accessible Pharmacy

DECEMBER 15TH
Launch of InclusionHub with Be My Eyes as a founding partner
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