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Document Details
	Appointing Party / Client Name
	ACE Capital Projects Ltd / ACECP

	Project Name 
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	Appointing Party Project Code
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EXECUTIVE SUMMARY
The Exchange Information Requirements (EIR) form part of the appointment and tender documents on a BIM Project. Information Requirements need to be defined as part of the Appointing Party’s Requirements. The EIR defines which models need to be produced at each project stage – together with the required level of detail and definition. 

These models are key deliverables in the ‘data drops’ – contributing to effective decision making at key stages of the project. The assessment and appraisal of any received EIR documents is an important stage. 

This EIR appraisal summary form must be completed to ensure and record that suitable checks have been made and that clarifications have been raised where required. Where applicable, these should be recorded in the risk register and returned to the appointing party.

Upon completion of the EIR appraisal process the Exchange Information Requirements will be answered through the use of the Project BIM Execution Plan (BEP) which will be submitted as part of CW2. 

REFERENCES 
	Document Name
	Author 
	Revision 

	BS EN ISO 19650-1
Organization and digitization of information about buildings and civil engineering works, including building information modelling (BIM) -Information management using building information modelling
Part 1: Concepts and principles
	BSI
	Published:
31 Jan 2019


	BS EN ISO 19650-2
Organization and digitization of information about buildings and civil engineering works, including building information modelling (BIM) -Information management using building information modelling
Part 2: Delivery phase of the assets
	BSI
	Published:
28 Feb 2021


	BS EN ISO 19650-3
Organization and digitization of information about buildings and civil engineering works, including building information modelling (BIM) -Information management using building information modelling 
Part 3: Operational phase of the assets
	BSI
	Published:
31 Aug 2020





EIR ASSESSMENT DETAILS
	Project Name
	Stage Coach Theatre School

	Project Code
	6026
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	Exchange Information Requirements – 
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EIR APPRAISAL CHECKLIST 
Project Information Requirements 
	Exchange Information Requirement 
	EIR Section
	Present 
	Clarification Required
	Observations / Comments

	A schedule of project information 
	4.0
	Yes
	Yes
	The information production methods and procedures are listed and clarified however, the items in red within the EIR have been complete by us as the contractor and are to go back to the client to deem acceptable. 

	A schedule of all organisations appointed to the project
	4.2.2
	Yes
	No
	The organisations / parties have been listed, contractor has provided their unique project code in accordance with BS EN ISO 19650-2 to which is also incorporated within the BEP.

	A schedule of any changes to the standard roles, responsibilities, authorities and competences set out in the contract.
	Not 
Included
	No
	Yes
	The change within standard roles, responsibilities, authorities and competencies that will be set out within the contract have not been listed within the EIR therefore clarification is required on this element. 

	Training Requirements 
	Not Included
	No
	Yes
	This is a responsibility of M.E.S.S Construction Services as the contractor to deliver the training in regards to the supporting technologies utilised for the client.

All training associated with modelling and analysis tools rests with the clients’ design consultants. 



	Clients Strategic Purposes – details of the expected purposes for information provided in models 
	3.2.2
	Yes
	No
	Listed that separate Architectural, Structural should be produced as a minimum. With each supplier taking ownership over their own geometric model. 

Level of Detail required also listed within section 3.3.2

	Programme Management 
	4.4.4
	Yes
	Yes
	It is referenced that an allowance should be made for a 12 month period of aftercare following the delivery of information. 

However, clarification is required on other aspects such as delivery phase and asset phase etc. 


	Exchange of Information – Alignment of information exchanges, work stages, purpose and required formats 
	3.1
	Yes
	No
	Exchange of information listed within section 3.1, with relevant standards quoted. 



Project Delivery Milestones 
	Exchange Information Requirement 
	EIR Section
	Present 
	Clarification Required
	Observations / Comments

	Programme Management  
	4.4.4
	Yes
	Yes
	As per comment in previous section.

	Exchange of Information – Alignment of information exchanges, work stages, purpose and required formats 
	3.1
	Yes
	No
	As per comment in previous section. 



Project Information Standard  
	Exchange Information Requirement 
	EIR Section
	Present 
	Clarification Required
	Observations / Comments

	Proposals for cascading project information throughout the supply chain 
	4.3.1
	Yes
	No
	It is referenced that all files generated and managed as part of this project shall be distrusted exclusively through the project’s Common Data Environment.

	HSE / CDM – Requirements for lead appointed party’s proposals for BIM / CDM Management 
	Contractor to Provide
	Contractor to Provide
	No
	We as contractor will propose how BIM will assist the collation of information for Operation and Maintenance manuals throughout
the construction period.

We will also ensure that all relevant documents including
commissioning certificates and record drawings are provided and indexed within the building manual and uploaded onto the Common Data Environment. The Common Data Environment must remain available with full access for a minimum period of 12 months as per section 4.4.4 of the EIR states. 

	A schedule of the standards and guidance documents used to define the BIM processes and protocols to be used on the project
	1.0 & 2.0
	Yes
	Yes
	M.E.S.S. Construction Services as the contractor will propose how BIM will assist the collation of information for Operation and Maintenance manuals throughout the construction period.

It is also worth noting that the required BIM supported H&S activities i.e. temporary works, residual risk identification etc will be captured within the BEP and how these duties are managed under CDM will be identified. 

	A schedule of units to be used on the project 
	4.2.2
	Yes
	No
	The naming conventions within the EIR have been listed to be conform with BS EN ISO 19650-2, NA to which an example has been given. 

Points 4.2.3-4.2.6 reference these standards to which we will adopt this naming convention and comply with the above standards and clients requirements.  

	Planning of Work and Data Segregation – requirements for lead appointed party’s proposals for the management of the modelling process (e.g. model management, information container identification, etc.)

	N/A
	N/A
	Yes
	This information will be included within the BEP to avoid discrepancy / anomalies within the information provided. 

	A schedule of any particular constraints set by the employer on the size of model files, the size of extranet uploads or emails, or the file formats that can define the size of a volume.
	4.4.2 – 
4.3.7
	Yes
	Yes
	The EIR states that the files should be delivered to the employer within files smaller than 500MB. A table is also generated formatting the file formats. 

The BEP will follow this principal as per the clients request. 


	Level of Information need / Level of Detail 
	3.2.3
	Yes
	No
	The Level of detail is listed at level 5 and the level of information at 6 – this is deemed acceptable from the contractor and will be provided within the BEP. 

	A schedule of any specific information to be either excluded or included from information models
	N/A
	No 
	Yes
	Provided within the BEP. 

	A schedule of COBie deliverables.
	N/A
	No
	Yes
	COBie required but no project specific requirements given.



	Design Team Assessment requirements
	4.1
	Yes
	Yes
	It is listed that no specific information production methods or procedures have been specified relating to the capture of existing asset information.

M.E.S.S Construction Services to propose methods during construction as acceptable. 




Project Information Production Methods and Procedures  
	Exchange Information Requirement 
	EIR Section
	Present 
	Clarification Required
	Observations / Comments

	Co-ordination and Clash Detection – requirements for lead appointed party’s proposals for the management of the coordination process
	3.2.4
	Yes
	Yes
	Referenced that shared co-ordinates shall be consistent across all models and plans in order to eliminate compatibility issues and clashes arising from discrepancies between models. 

Co-ordinates to be defined within BEP. 

	A schedule of Project Information Model completeness verification checks prior to handover.
	N/A
	No
	Yes
	Not provided within EIR, proposal to be drafted and forwarded onto client for review / acceptance. 

	Compliance Plan – requirements for lead appointed party’s proposals for the management of the co-ordination process
	3.2.4
	Yes
	Yes
	Co-ordination process listed within section however clarity required. 

M.E.S.S Construction Services propose to use viewpoint as a software. 

	A schedule of defined BIM deliverables
	Throughout
	Yes
	Yes
	There are various BIM deliverables referenced throughout the EIR, including relevant standards, Level of Detail required and Level of Information need.

	A high-level responsibility matrix setting out any discipline responsibilities for model or information production in line with the defined project stages
	N/A
	No 
	Yes
	Contractor is to provide the role of Information Manager and all other roles and responsibilities described in BS EN ISO 19650-1 & BS EN ISO 19650-2

	A schedule of any software formats, including version
numbers, that shall be used by the supply chain to deliver
the project (Commercial Management)
	4.4.3
	Yes
	Yes
	The platforms used are TBC by M.E.S.S Construction Services. Proposals will be listed within the BEP but will require confirmation from the client, to make sure access is possible to the software and versions proposed. 

	A schedule of any software formats, including version
numbers, that shall be used by the supply chain to deliver
the project (Information Management)
	4.4.3
	Yes
	Yes
	As per above comment. 

	A schedule of any security and integrity requirements for the project
	4.4.3
	Yes
	Yes
	As per above comment.



Project Reference Information and Shared Resources   
	Exchange Information Requirement 
	EIR Section
	Present 
	Clarification Required
	Observations / Comments

	A definition of any co-ordinate origin/system (3 dimensions)
that the employer requires to be used to place graphical
models, for example Ordnance Survey locators, geospatial
and location with respect to an agreed origin
	3.2.4
	Yes
	No
	M.E.S.S Construction services will agree with the project team and define within the BEP the Co-ordinates and units to be used across the entire project. 





Project Information Protocol 
	Exchange Information Requirement 
	EIR Section
	Present 
	Clarification Required
	Observations / Comments

	An information management assignment matrix 
	N/A
	No
	Yes
	M.E.S.S Construction Services hold responsibility for Information Exchange: We will provide a detailed RACI table. 

	A schedule of any changes to the standard roles, responsibilities, authorities and competences set out in the
contract.
	N/A
	No
	Yes
	All the roles require defining and their respective responsibilities and authorities are to be stated only in connection with information management and it is anticipated these will be incorporated within existing role.



ADDITIONAL OBSERVATIONS 
	EIR Section 
	Comments 

	Document Control
	The EIR Document has not been fully complete and lacks project specific information, completed form is recommended to align with what the client’s expectations are in terms of BIM now.

	Document and File Naming 
	It is worth reiterating the client has specified ‘No alternative document naming standards will be accepted’ as well as wanting room numbering to be from a separate document, not the BEP.





image1.png
M.E.S.S




image2.png
i




