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In this report, it details on how I will be adapting and build my own personal brand. It will include a CV on the current skills and careers I have had in my career. I will then include a PDP and a risk management analysis. This tool will be useful, as it highlights the threats and opportunities I have currently. To summarise, I will include a zander letter. This letter is for my future self, and where I will be in three years time. 
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Christy Leigh Mainwaring CV

Professional Summary 

Astute Restaurant Manager with extensive experience leading high-performing hospitality teams. Develops staff effectively to maximise establishment potential. Motivated to maximise profits whilst delivering on service. Attentive catering supervisor with 6 years of experience in hospitality industry. Expert in decreasing spending while increasing overall customer satisfaction and closely monitoring employees for best-in-class service. Knowledgeable about management with training in EPOS systems. These skills are a requirement for the hospitality industry, and I do believe strongly that any company would find me an advantage to your business. I believe in personal development strongly, and as such you will find that I am currently studying in the University of Saint David. Studying skills for the workplace. 

Work History

The National Botanic Gardens of Wales 
Catering Supervisor
July 2019- currently

I first started in the Botanic Gardens as a catering assistant. I started during a peak time in the gardens, which helped me to achieve:
· Working well under pressure
· Gaining good report from customers and the team
· Learning problem managing skills e.g., a customer with extensive dietary needs.
· Learning how to use EPOS till systems.
I was then promoted in the spring of 2021 to catering supervisor. Working with a team of 20 staff, and then increasing numbers during the peak season. I have gained these required skills during this time:
· Working with rota's, sickness forms and holiday requests.
· Adding new stock onto EPOS systems.
· Managing the banking weekly.
· Cashing up and locking up procedures.
· Handled catering scheduling, ordered food and planned events.
· Coordinated with event planners for floor and table layouts, guest numbers and overall catering needs.

Teacher Active
Teaching Assistant 
September 2017- July 2019 

When moving onto the next step in my career I decided to work in a different sector during my studies in college.
I learned such a variety of skills such as sign language when I stepped into my role as a teaching assistant. Other tasks I worked on was:
· Worked closely with SEN and EAL students, differentiating session delivery according to individual needs.
· Helped teachers with lesson plan development, class preparation, and student mentoring.
· Created teaching resources tailored for Special Educational Needs and Disabilities students.
· Assisted with planning and preparing lessons, evaluating and adjusting teachings to suit student age and capability.

Hari Morgan’s Fish Bar and Cafe
Assistant Catering Manger 
May 2015- July 2018 

Responsibilities varied every day. No two days were the same. During my time at Hari Morgan's, I had a small team to manage. Ensuring that staff are ready for busy days, and ensuring that food was prepared to the highest standards.

In the three years of working there I prided that the team was successful in managing a Level 5 food safety standards. During my duration there, I trained my staff to develop skills such as delivery techniques, and thus improved customer service reports for the cafe.
As an assistant manager, I also kept track of ordering, stock, and money taking. When the manager was not there, I stepped in and helped with other admin duties such as the rota, and sickness forms.


Education 

University of Wales Trinity Saint David’s
Bachelor of Arts- Business and Leadership (expected graduation 2024)

I am currently working towards my degree. This is the second year of my academic studies, and currently studying on Wednesday's and one Sunday a month. Working towards this degree has enhanced my business management techniques and style. This will be an advantage to your business as these skills I am learning will be introduced to your company. 

I can discuss this upon my interview and can work towards the business needs that you require.


University of Wales Trinity Saint David’s (2022)
ILM Level 4- Business and Leadership Management Skills in the Workplace

Ysgol Gyfun Maes Yr Yrfa
Secondary School (2013)

· Maths 
· Science 
· Biology 
· Physics 
· Chemistry
· Welsh Language 
· Welsh Literature 
· English Literature 
· English Language 
· Art 
· Drama 
· Music 

Other Qualifications:

· IOSH
· Food Hygiene Level 2
· ACAS 
· Full driving license 
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Section 2

In this section I will be going through my PDP. This PDP goes through how I personally see myself right now. My greatest strength is my experience, and my willingness to learn and develop myself. However, the industry I work in can be quite set on targets, and some peoples capabilities, which can cause threats. Due to the threats I might face, I have set a risk management to ensure that I can overcome these obstacles in my career. 

PDP (Personal Development Plan). 

	Strengths 
I have extensive experience in the hospitality industry.
I have built strong relationships with my managers.
I have enthusiasm to learn new skills.
I work closely with my team; I learn new skills through them.
I am a perfectionist. 
I am customer focused.
	Weaknesses 
I am too hard on myself sometimes. 
Set unrealistic timelines for myself which intern has created great stress. 
Math skills can make my work a bit hard, due to my lack in confidence. 


	Opportunities 
My studies will enable me to have promotions with the company.
Makes me stand out compared to others with this degree. 
I have an excellent workforce that enable me to showcase new skills and generate new ideas. 
	Threats 
Other people might have graduated before me, making them more likely for promotions. 
Some might have more experience than myself in the industry. 
COVID-19 has created a lot of strain in the hospitality industry. 
Meeting targets can sometimes be a challenge.



Setting Goals 

	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	Resit my maths exams. 


	Go on a course. 
	To apply for a course through the internet or get help through line managers in work. 
	If I get a pass through my course and getting the opportunity in work to deal with net profits and money handling. 
	1/03/2023

	
Finish my university degree.

	Complete my last two years of studying. 
	 Go to my classes. Finish my assignments. 
Get support through my lectures. Graduate!! 
	I will graduate. 
	1/07/2025

	Apply for a general manager position. 


	Work on targets. 
Set more dates for events. 
	Hold meetings with managers. Set high standards in work. 
	I will have the promotion by 2024. 
	2024 



Personal Objectives. 

	Short Term Goals (next 12 months)

	
I would like to be able to host more events in the next 12 months. Events such as small meetings, which hopefully will give me more appraisals with my line managers. I will finish my second year of university. 



	Medium Term Goals (2-3 years)

	
Finish my degree. Have a promotion, or another opportunity with a company that holds large events. 


	Long Term Goals (3-5 years)

	

Will be using my degree to the full advantage. I will have a high paying role as a general manager in event planning. 
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Section 3

Zander letter. 
 Dear Christy, 
You’ve done it, congratulations! I know you didn’t have much confidence in the start. Many people said that you were setting too many goals in such little time and doubted you. But you believed in yourself and had that promotion. That job is something you always wanted to do, and you’re doing it! Creating these events has always been a dream of yours. Many of these events are considered as the “best day of their lives”, what a special thing you have done for them, and I know you have many more weddings you will organise in your career. When you were 16, you didn’t know what you wanted to do, and a lot of the teachers told you that you couldn’t do a lot of things with your grades. One of those things they said you couldn’t achieve was a degree, as it “wasn’t achievable”. You’ve proved them wrong most importantly, and proven yourself that, yes, yes you can achieve anything you put your mind into. With that in mind, have you started your own hospitality business yet? You’ve always wanted to be your own boss. Christy’s Corporate Events ltd for 2028! Where you can take the skills, you’ve learned and take your business international!
With that promotion, you bought your dream car, a classic old school mini copper! How cool you look in it as well. Just make sure you’re keeping it clean! You’ve moved house as well, a bigger house too! Which is ideal as its closer to work, and most importantly to family. They’ve always been there for you through the late nights of studying tirelessly for your degree. Always remember the ones that have supported you through these years. It’s been a long three, challenging years, but it’s been worth it, hasn’t it? You also have your fantastic tutors to thank as well. They’ve dedicated a lot of time for your dreams to come true as well. Their patience and dedication to marking each assignment has brought you to where you are now. 
Maths hasn’t always been a strong skill you have. Your dyspraxia has made that a challenge, but well done on enrolling yourself to resist your GCSE maths. You will pass with a great mark, I know that. Your tutors through your university degree have given you the confidence that your teachers never gave you. Make sure you turn up to your classes, no matter what other obstacles are in the way.
You used to always compare yourself to others. Never do that again. As Bonnie Mohr said, “life is not a race-but indeed a journey”. Everyone has a different path in life, choosing to start your academic studies later in your life, rather than with your friends at 18, was always the right choice for you. Mami inspired you, as she also decided to pursue her academic studies when she turned forty years old. Always be thankful for her. She’s always been an inspiration for you. She was so proud of you in your graduation ceremony. 
So, what next? You’ve had that promotion, and the degree. Maybe continuing by doing your masters in skills for the workplace? The world is your oyster, you know that. 

Lots of love
Christy 
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