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This report will be based on case study B, a speedily growing clothes company named GeeVee Ltd established in 2021. The company has rapidly grown from just 5 outlets to more than 45 outlets across the UK with a good customer base. The success of the company is clearly attached to its products which are bought from UK suppliers but however has now come to attention of its customers due to a change in suppliers. The case study emphasises on some of the ethical issues that have risen for staff and customers and how this can result in bad consequence for the company.
[bookmark: _Toc137041275]Ethics in the workplace 
[bookmark: _Toc137041276]Beliefs
Beliefs are things in life that we hold strong feelings about such as theories, religion, people and events and these beliefs usually guide us in our daily lives helping us to make decisions and predictions. Jervis, R., 2006These beliefs often drive our behaviour and are closely related to our values and principles. However, actions based on beliefs may not always prove to be beneficial as beliefs can be changeable. For example, a belief according to weather consultant the weather will be sunny tomorrow, can possibly change due to new and updated data arriving (Jervis, 2006).
[bookmark: _Toc137041277]Values 
Values are the fundamental beliefs of an individual that allows them to inspire and guide their actions. Values are not just personal traits but are organizational and cultural, with the purpose to motivate a person’s attitude and actions through ethical choices. Today Workplace values are the key to success as they set ground rules and influence employee conduct in the workplace (DORKENOO, NYARKO, and YAO, 2022). Businesses today value a culture of honesty, fairness, equality, respect, transparency, hard work and discipline which they expect from their employees. These values shape and clarify employee behaviour also has a huge impact on customer behaviour and attitude. An employee with shared values will work more efficiently and be more loyal and committed to their role compared to someone who doesn’t. (DORKENOO, NYARKO, and YAO, 2022). Values are critical for leadership as they will determine your leadership style. Shared values will allow a leader to lead by example which will impact employee attitude towards work(Dean, 2008). Relating to the case study, the company here value profit over their customers. The customers of this company have valued the companys attitude towards fairtrade over the years which has now changed due to them changing suppliers to India with no transparency in the supply chain.
[bookmark: _Toc137041278]Attitudes
Attitudes or behaviours in the workplace are the result of our feelings and opinions towards work and its environment (Olufemi, 2012) so beliefs and values play a vital role in how employees feel towards their job, how managers perform and how customers see the business. Holding high value to making profit has created a negative attitude in customers as they now believe the company has moved to a low standard to make more profit rather than valuing its customers feelings.
According to Olufemi, 2012, attitudes have 3 elements, cognitive- these are the strong beliefs or learned judgments held by one about a person, object or issue, effective- the feelings and emotions one holds which can either be positive or negative and can have huge impact on employee motivation and behavioural- these are the actions that are taken from our feelings and judgments (Olufemi, 2012). Attitudes are formed in different ways. They can develop with  direct experience. A bad experience will leave a negative impact and a good experience will create a good attitude both for employees and customers.
[bookmark: _Toc137041279]Ethical issues in the case study
The case study clearly outlines the effect of the decision made by the company to move suppliers to India. The decision has led to creating negativity about the company to its customers perceiving it as a Sweatshop. This clearly shows the importance of fairtrade for the customers who believe in good working conditions. Fairtrade means giving farmers and workers better prices, good working conditions and helping them to develop their business with further opportunities to progress (Nelson and Pound, 2009). India naturally draws attention towards child labour. According to Suresh Lal (2018) there are 10.1 million children aged between 5-14 working in India in hazardous conditions. Also in 2013 (Bossavie, and Heath, 2023) public became more aware and conscious of such dangerous conditions in which people are working when the tragedy of Rana Plaza in Bangladesh happened where the eight storey garment factory building had collapsed killing over 1000 people and injuring over 2500. Huge fashion brands like Asda, Primark, HnM, ZARA and Mango were only a few that were involved in bad purchasing practices (Chowdhury, 2017). The decision by GeeVee Ltd has also bought attention to the responsibility the company holds towards the environment. GeeVee ltd has changed to a supplier in India who does not commit to fairtrade. This is obvious that customers will see no transparency in the supply chain creating even more curiosity about how these products are being manufactured. The negativity in customers can have huge effect on the business by impacting customers buying choices.

[bookmark: _Toc137041280]Positive and negative consequences of the decision

The decision to change suppliers has very little positive impact on the business which is that they are able to meet customer demands and produce products at high volume and be able to sell to customers at a lower price. This will benefit them with high profit margins but the negative consequences are huge and may cause permanent damage to the companys reputation and stability. Negativity on social media will create a bad image for the company losing many customers across the UK as customers will reject products from a sweatshop. Committing to fairtrade can mean that the company may have to sell at higher prices to a small customer base.
[bookmark: _Toc137041281]Conclusion
The report outlines some of the ethical issues that have risen for GeeVee ltd after taking the decision to change suppliers to India. This has led to building negativity in customers. The decision doesnt favour the company much except they can make high profit by selling for less. Over the years public have become more aware of social responsibility towards the planet because of environmental damage and global warming and so have moved more towards ethical shopping. It has become very important that companys take into consideration and respect the ethical values and attitudes of customers and all ethical behaviours towards the planet. At first ethical decisions like fairtrade might not give profit but will slowly create a good stable reputation by attracting ethical customers who will be happy to pay more for a product that is not linked to the exploitation of needy farmers and workers.
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