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ABSTRACT
In this report l will go through certain problems that we are facing at our work place, I work in a restaurant named Treehouse, in South London. We have different types of problems some  are internal problem like, decision making by the managers and employee management. On the other hand we also have External problem which include competitor, customer relationship management, supplier, political, social and technological issues, yet management is failing to take a strategical decision to dissolve them. In my report l will analysis those problems, present my findings and give my recommendations for some possible techniques to solve those problems.
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Introduction
Problems are a common part of any organization that occurred without any prior notice. There is no definition of a problem as it’s hard to describe, effective planning and management system helps to make the best solution to the issues. Certain procedures are maintained by the business people that are helpful for making an effective decision-making practice of the issues. Any kinds of problem are related to the decision-making practices that always need to be made in terms of a certain context or situation. Problem-solving is the technique that helps to clarify the issues that create a problem. This is a systematic process that helps to find out the opportunities that are making from the problems (Burke, 1992).
[bookmark: _Toc5322883]The successful management system of any organization is always tending to make the most effective decision in order to control certain issues. Problems are occurred at the organization due to the internal and external situation, proper analysis of all the external and internal part of the organization are required to find out all the issues. I am currently working in a restaurant named Treehouse, where different types of problems occur on a regular basis that is maintained by all the support team. 
Organization background
[bookmark: _Toc5322884]Treehouse is a medium type of restaurant and the main food of the restaurant are rice, fried chicken, burger, French fries, shakes, and juices. There are different types of employees are currently working at the organization and certain problems are occurred due to external and internal impacts. I have to look after all the account related activities on a regular basis here and resolve issues accordingly. Providing the best food with the minimum price is the main aim of the restaurant that helps to make the customer happy. There follows a management hierarchy at the organization and all the decisions are made from the higher department that is followed by others. Internal issues that can occur at my workplace are management issues, decision making, employee management, and others. External issues that can occur at the workplace can be competitor issues, customer relationship management, supplier issues, political issues, social issues, technological issues, economic issues, and many others (Cottrell, 2011).
Literature review
A successful business person always considers problems as an opportunity where others considered a threat. Different types of problem that are occurred at the organization are always controlled effectively to increase opportunities. There always needs to make effective planning to resolve different types of issues or problems that occur in the workplace. However, different researchers have said that there are certain impacts of problems that cause the overall progress of business development at the organization. Problems at the organization can be simple or complex and all are uncertain. A simple issue can be turned in the complex issue due to lacking in the planning and controlling management Morgan, P. (2016). Every manager at the organization has a certain role in order to control all the problems whether it can be internal and external. Stakeholders and shareholders at the organization play an important role in terms of resolving the problems and make the best decision from the issues that occurred. Both are responsible for making several internal and external decisions that are helpful to resolve various issues. There are different types of theories and application that are used to resolve problems at the workplace. Force filed analysis, Burk Litwin model, Lewis’s Change management Model, and various other tools are used in order to resolve different types of issues at the workplace. No matter how small or complex is the issue, finding an effective method is helpful to resolve the issue accordingly. Issues that mostly occur at the restaurant are due to competitors as different types of competitors are available in the market. Finding out the best techniques that help to increase customer orientation increases the opportunities for the organization to resolve any issues. Decisions are not easy to make as there always have to consider different techniques to make the most appropriate decision. Managers and leaders of the organization are always effectively evaluating all the issues and techniques that help to ensure that decisions will be fruitful to resolving issues (Frame, 2014). 
[bookmark: _Toc5322885] Define Problem
Each problem has its impacts that are resolved by several analysis. Different types of activities are done in order to resolve issues in the workplace. Complex issues considered as the critical issues at the workplace that made certain impacts in terms of internal and external impacts (Grace,1988). The complex issue that I am facing at my workplace is due to some strategical decisions, resulting in sales margin declining on a regular basis. Yet restaurant business is all about the taste that changes frequently among customers. Strategical decisions that are made by the management team at my workplace make it difficulties to continue with the market standard. This issue made impacts on the overall sales and profit margin at my workplace. Due to some conflict issues, decision making by the management team is creating trouble. There are some lacking among the managers and this making issue to find out the most effective decision. Management hierarchy is another issue that is not following effectively by the subordinates accordingly. The another  problem is, Employees are not supportive to the managers as they are not happy with different types of management decisions. For example, before making changes to the internal process of the organization, there must need to share the ideas with the employees and train them accordingly to increase the overall performance. But this is not happening on the organization this is creating trouble to work accordingly. As employees are not getting proper support from managers, it makes impacts on the manager's activities as well. The another  problem is lacking in the communication between managers and employees and this make impacts on performance management. Lastly, there is a need for effective planning, organizing, staffing and controlling of all the things in order to increase overall performance level. As managers are not effectively working at Treehouse, the performance level of others is automatically decreasing. Lacking in the training and management system of employees reducing profit margin as well. 
[bookmark: _Toc5322888]PESTLE analysis
This analysis is helpful to find out the external impacts that are creating issues or making the problem at the workplace, here is the PESTLE analysis for Treehouse:
Political: Political issues are happened due to the changes in the government. When there are changes in the government, overall rules and regulation of the country get automatically changes (Abdul Hamid, 2014). Tax policies, trade regulations, new laws or modification, and many other changes are made due to the political changes. Treehouse always stays alert on the changes of political situation. Several strategies are automatically changing due to the changes in political parties. 
Economic: Different types of economic changes impacts on the tax rate, salary margin, sales margin, profit margin, and others. Income rate impacts on the buying decision of customers and Treehouse makes sure the best policy that is appropriate for customers. When there is good income rate, people spend properly and this makes a profit for doing business in Treehouse. Proper salary margin for employees are important to increase their satisfaction level and this has a relationship with the economic condition. Making an offer, price reduction, price increment, and many other activities are done by Treehouse to ensure a good balance on the economic situation. 
Social: People from several social backgrounds are working at Treehouse and making sure of proper social practices are helpful for them. Tax rate, language, career goals, cultural variations, and other things are part of social impacts. Treehouse has always stay alert regarding the food choice, working wiliness of employees, language and other things before making the best decision. Showing respect to the others social culture and values are important and this must need to maintain by the Treehouse to satisfy employees. There is some customer who prefers services and food quality as per their culture and values. Providing the best support as per the cultural values will increase sales margin as well. 
Technological: In this modern world, technology is essential for everyone. Changes in the technology are always occurring on a regular basis and adopting the best technology is helpful for Treehouse to effectively follow up all the things. New innovations, ideas, and instruments are helpful to minimize the cost. Competitors always try to adopt the best technology to increase their productivity and making a balance on all the activities that can impact on the decision making of Treehouse. Software for cost management, restaurant management, service management, marketing, and many others can be used at Treehouse to do all the things cost-effectively. 

Legal: Legal changes are made for the changes in the political situation. New laws, the modification always has to adapt accordingly by the Treehouse to make sure there are no difficulties at the workplace. Ensuring the legal rights of employees, health and safety is an important task for Treehouse. Health and safety for the customer are also important as Treehouse provides food, there must need to make sure that the best food is provided to the customer. Effective policies at the workplace as per the legislation policies are important.
Environment: Environment is polluting day by day and ensuring all the things are properly maintained are an important task for every organization. Going greener is the most essential task that helps to participate in terms of environmental sustainability (Beneking,2016). Using green technology is important that are helpful for reducing environmental pollution. The government has made different policies to ensure proper use of the environment. Using the natural resources in limited number is important for the environment and Treehouse always make sure using all the resources properly.
[bookmark: _Toc5322889]SWOT analysis
Strengths: Treehouse uses its resources properly and this helps to increase the popularity among others. Different types of development are given to employees that enhance the overall performance level. It has strong economical facilities and this is essential to make different changes to the internal part of the organization. Stakeholders of the Treehouse makes several effective planning based on analyzing several situations that enhance overall capability.
Weakness: Management team of the Treehouse is unable to manage the different situation and are failed to make employees satisfied. The hierarchical management system is not effectively following at Treehouse those impacts on the overall decision making. Employees of the Treehouse are not effectively communicating with managers on a regular basis and this automatically reduces the overall performance level. There is no planning and controlling among managers on the critical situation this lacking makes issues on the strategical decision making.
Opportunities: By making changes to the management system and overall activities of the Treehouse, there can be an increase in overall performance level. The management team must need to be more productivities and make effective communication with employees to make an effective decision that is essential for the organization. Day by day new opportunities are coming from different sources and using them effectively will help Treehouse to increase overall performance level. 
Threats: Reducing the weakness and make all of them as an opportunity will help to reduce the threat of Treehouse. As new competitors are coming on a regular basis and current competitors are another issue that impacts on the decision making. Managers and employees are an important part of any organization and they always need to maintain a good bonding that helps to increase overall performance level. This issue can be a threat in the future that can impact an overall performance level as well. The management team is making huge trouble and this threat is making trouble to cope up with the overall sales margin.
[bookmark: _Toc5322890] 
Application and analysis
There are different types of application are available that are used to resolve problems from the organization. These applications are helpful in terms of accomplishing certain activities and analyze the overall situation. This part of the report will use application and analysis on the problems to go depth and make the most essential decision.

[bookmark: _Toc5322891]Force field analysis
In order to make difficult or challenging decisions, there always have to follow some structural paths and technique that automatically increase the quality of becoming successful. Force field analysis is the technique that helps to go depth of the issues by using forces for change and forces that resisting change. Both of them asks certain questions to make an analysis of the issues and helps to find out the most appropriate answer (Ellenbeck, S. 2016). In order to make the best decision from different issues that impact on the process and strategies, this is the best tool, here is the force field analysis for Treehouse:


	Forces FOR Change
	Score
	Change Proposal
	Score
	Forces Against Change

	Make good communication between employees and manager
	4
	






Good working practices at the workplace between manager and employees to make effective strategical decisions
	3
	Managers and employees are not supportive of each other.

	Evaluate different factors of the internal and external environment to increase overall performance
	3
	
	4
	There are lacking in the overall management process and functions

	Effective training and development on the new procedures are helpful for accomplishing all the tasks
	3
	
	4
	Lacking on different consideration and evaluation on management are not helpful on the training 

	Proper motivation needs to be given to employees to perform as per the company policy

	4
	
	2
	Managers and not helpful to employees in terms of their performance and overall activities. 

	Different management strategies and leadership skills are needed to be followed to make all the things effectively. 
	3
	
	3
	Theories and application are not considering by managers that make difficulties.

	Total
	17
	
	16
	Total


From the above analysis, there are different positive and negative impacts have been found for Treehouse and all are creating impacts on overall performance, positive impacts on the performance are powerful than the negative forces and making changes as per the positive impacts will be beneficial.
1st changes: Making good communication between employees and manager are an important task that will help to increase overall procedures of the Treehouse. As there is lacking in the communication in between employees and management team, this making issues on accomplishing all the tasks properly.
 Negative forces for this change are both are not supportive of each other. Score for the negative force is 3 and this can impact on the current situation.
2nd changes: Positive forces for the second changes is there need to evaluate different internal and external to increase overall performance. Score for the positive changes is 3 and this will help to make sure all the factors that impacting on the decision making of the Treehouse. Opposite forces for the changes are there is lacking in the management process. None of the managers are supportive of each that makes difficulties to go through.
3rd changes: Effective training and development are needed before making any changes that will help to adopt all the things properly by the whole team. Due to the competitors, internal and external forces, several changes are taken by the management team. Negative forces for the changes are there are lacking in the consideration and evaluation of management is not helpful in the training. Score for the negative forces are 4 and this is not workable for the changes.
4th changes: Proper motivation is important for all the employees that must need to be given by the managers as per the company policy. Currently, managers are not providing any motivation to the employees and these creating impacts on the overall performance level. Negative forces for the impact are managers are not helpful regarding the performance level of employees and score is 2, this change will be workable.
5th changes: Management strategies and leadership theory must need to be followed accordingly. All the decisions that are taken by the organization are not properly discussed and these need to properly follow. Negative forces for the changes theories and application are not considering by managers that make difficulties. And the score is 3. 
External environment: There are different types of external environmental forces that impact on the overall decision making (Hipp, 2013). Political, economic, social, technological. Legal and environment are the main forces that are considered by Treehouse to make the best decision. Competitors are one of the main factors that are impacting externally in terms of making the best decision.
Individual and organizational performance: Overall performance level of the Treehouse is not up to the mark. Satisfaction level of customer, overall turnover rate and others are not maintaining effectively by the management team.
The management team is not effectively providing training and development to the employees to increase the performance level that is helpful.
Leadership: Currently there is not leadership running at the Treehouse that is efficient for the employees. Lacking in the leading capability are making employees motivated, changes in the leadership program will be helpful to make the employees effectively perform and increase the sales margin. 
Mission and strategy: Treehouse always try to make sure the best food is serving to the customer. Their needs are made changes in the strategy to increase the overall performance level. Strategical decision making from the management team needs to be followed by every employee. As different employees are currently working everyone needs to keepon the same page in terms of making a different important decision (Roussell, A. 2013).
Organization culture: Norms and values are always important to increase the workflow of the organization. Changes in the organizational culture by effectively following up norms will be easier to follow every employee. It will make sure that all the employees that are currently working can operate and perform different things that are related to the organizational culture.
Management practices: Behavior and practices of management need to be improved as they are not supportive of the employees. Different theories and application should need to be implemented to increase management practices.
Structure: Current structure of Treehouse is management hierarchy but this is not properly following. There must need to make sure everyone is following the structure and the entire department is making a good collaboration with each other.
Work unit climate: Bonding on the work unit should need to be stronger and they all need to be making proper communication and bonding with each other.
Motivation: Setting up the goals and motivate employees as per the organizational culture is an important factor that will be helpful to inspire and enhance the overall performance of employees (Oana, 2014).
Task requirement: Making separate tasks for each employee and making sure that everyone is effectively following the rules and regulation is important. 
Before making any changes to the overall process and activities, there must need to make sure every employee is getting proper training and development facilities. 
Individual needs and values: Fulfilling employee’s needs and values are helpful to increase the performance level and this is really beneficial for fulfilling certain activities accordingly (Shi, 2016). 

[bookmark: _Toc5322893]Findings
There are different changes that must need to be made on Treehouse to make sure effectively working all the employees and this is essential for resolving the current problem. All the plan that have been identified must need to discuss with the stakeholders to make the best decisions, there also needs to monitoring and review of all the things. 
[bookmark: _Toc5322894]Recommendation
· All the managers of Treehouse must need to communicate with each other in terms of making the making strategical decision.
· Training and development need to be given to employees before making any changes to the activities.
· If there are any changes are made or any important information is made, there needs to follow the management hierarchy to provide all the information to everyone.
· Managers should need to adopt different theories and application that are essential to motivate employees to enhance their performance.
· Making a good culture in the organization is essential that will boost up the activities in a systematic way.
· Proper bonding between employees and managers must need to be made that will increase their relationship.
· All the internal and external factors that are making an impact on the decision making must need to be effectively followed up. 
· Regular meeting and discussion between employees and management system must need to be held to reduce different issues.
[bookmark: _Toc5322896]Conclusion
The entire action plan on the recommendation needs to be properly followed up on a time basis; this will be helpful for reducing all the problems. Monitoring and review analysis is helpful to stay on the same page (Marioara, 2014). Proper meeting and discussion are helpful to find out more ideas and review analysis. Managers need to effectively monitor all the performance and find out the changes that need to be controlled. Making sure proper follow up of the management hierarchy will be easier to make different changes. Proper bonding between the manager and employees is important for every organization (Sebestová, 2013). Everyone must need to stay on the same page and transparent on the changes that are made. Different types of tools are needed to make the best strategies that will be helpful to resolve the current issue. All the theories and application that have been described should needs to be followed properly. Managers must need to evaluate and monitor the performance to make sure there are no more issues. 
[bookmark: _Toc5322897]
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