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[bookmark: _Toc7750670]EXECUTIVE SUMMARY

The management of a project can be described as initiation, planning, execution, control and completion of a work done by a team each with different tasks to perform and complete. The challenge which is faced by a team in project management is to accomplish the objectives and goals of a project in the given time period with given constraints (Larson and Gray, 2017). Similarly this report presents a business or project plan of a Beauty Saloon business which will be named as “Wafa’s Beauty Salon”, a project whose mission and vision is to achieve the trust of customers by providing them with best services at affordable price and to make the salon recognized and reputed in UK. This report describes that what are the scopes of Wafa’s Beauty Salon and how they will be worked upon, there are also mentioned its goals and objectives which are to be achieved with the work breakdown structure of the project. Dividing the objectives into steps can be easier to achieve and with the help of breakdown structure the tasks are divided so that nothing is missed at the big day of opening of Salon. The management of stakeholder and the deliverables of the project from which the business will go through to achieve success are also highlighted in the report below. The cost assumptions are the main priority of this project to make sure that the funds are completed to initiate the plan and also risk factors should be recognized that can harm the flow of project at any step. The risks must be prevented in order to make the project of Wafa’s Beauty Salon successful. This project plan also discusses the management of time, communication and finances with the stakeholders or investors who are related to this business plan. As stakeholders are considered as the vital tool in the project management it is necessary to focus on their requirements and needs in order to make the project successful.
[bookmark: _Toc7750671]INTRODUCTION

To approach, schedule and control a project an individual needs a system through which one can easily convey their objectives and goals of the project to the stakeholders with the help of project management (Kerzner and Kerzner, 2017). Similarly, the reason to design this report is to present a business or project plan of a Beauty Saloon business which will be named as “Wafa’s Beauty Salon” and will be initiated in the city of London, Stratford (United Kingdom). The specialty of this Wafa’s Beauty Salon will be that it offers its best services where ladies can get themselves pampered with different services which includes: Hair cutting and styling, different types of facials, manicures and pedicures, body massages and head massages, body hair removal and also nail arts for their beautiful hands to make them look more attractive.  The Wafa’s Beauty Salon will be a business which will be successful in today’s era due to the social life of people where everybody is busy and needs a relaxation and to be pampered. 
There are many salons around UK who offer very little services on a high cost or offer many services on high and low costs. The motive of Wafa’s Beauty Salon is to target those people who are interested in a range of services offered but at low cost in which mostly those ladies are included who are not able to afford expensive beauty salons and the young mothers who have a busy life with their little ones and look for a Salon which offers wide range of services along with low cost. It is the motive of Wafa’s beauty salon to make sure the requirements and needs of their client is fully satisfied by giving them their services and the low cost of the services which is the main attention for the customers. The wide range of services and low cost strategy will help Wafa’s beauty salon to make a relationship with the customers which is based on long-terms. According to Larson and Gray (2017), it is necessary in the management of project to make sure that both the behavioral and technical issues are balanced and treated in the managerial process in order to make the project successful. 
Also, according to Carstens et al., (2016), time is considered as the most important part of any project management because it also helps to determine the budget which is to be set for the project. Not so suitable for our project. With the help of project management methodologies, tools and techniques, the project is continued for further process. These tools and techniques of project management helps in the management of deliverables and the tasks which are individually specified. The scope of the project is formed in order to make sure where the project leads us. With the use of tools and techniques working portions are formed as deliverables which helps in accomplishing the end goal of the project. Furthermore, the tasks of the project of Beauty Salon are also scheduled so it can be easy to work on it step by step. It is necessary in the plan to use the accurate tools and techniques of project management so that there are less chances of risk and wastage of money and also time. The work breakdown structure of the project is also helpful to break down the work of the project and divide the roles and responsibilities to the team members so that they know which task is to be performed at what time. The management of stakeholder of the project from which the business will go through to achieve success is also discussed in the plan below along with the cost assumptions and risk factors of the project. This project plan also discusses the management of time, communication and finances with the stakeholders or investors who are related to this business plan. 
[bookmark: _Toc5576297][bookmark: _Toc7750672]PROJECT MANAGEMENT APPROACHES

Many project needs to be conducted with the help of creative and flexible approaches which are required to manage such products that are interdependent and interconnected (Muller, 2017). These project management approaches play their role as a guide in the project management in an organization which also helps in different activities related to the project where there is always a room for errors. The management approach namely Prince2 is basically an abbreviation which stands for Project IN Controlled Environments (PRINCE2). With the help PRINCE2 the output of projects are well defined and it also helps in the justification of the project (Siegelaub, 2017). The roles in the project are programmed at first before the kickoff where the members of the projects are fully aware of their tasks and their responsibilities which is beneficial for the execution of project and its success. Suitable for our project. The process of project management named as Agile is method which is value-centered and helps individuals of the organization to manage their project an allow it to get processed in small cycles or phases (Conforto et al., 2016). These kind of project management approach is useful for those people who work within a highly cooperative team as in our project the team required must be cooperative in order to achieve required goals so this approach is suitable for our project. The critical path method is used to identify the activities which are needed to be done in a required time from the start of the project till its end (Montazeri, 2017). This methodology is suitable for our project. CCPM (Critical chain project management) is a way of managing and planning projects which helps in emphasizing the equipment, people and physical space which is required for the execution of the project (Ghaffari and Emsley, 2015). This methodology can also be suitable for our project. 
The next approach known as water methodology is an approach which works in a traditional way in the field of project management and it is also used more often than others in the sectors of construction or manufacturing. There are many experts around the world who believe that this waterfall methodology was first model which was adopted in the field of software engineering (Pace, 2019). As it does not support the environment which dynamic when it comes to working so it is not suitable for my project. Using Scrum this methods helps in avoiding delays of the launch of the product because of its entire process which based purely on the collaboration of a team (Alexandros et al., 2017). But looking forward to my Beauty Saloon business project this method does not suit for the project. The lean project management has mainly one principle which includes the delivering of value with wasting less in the context of project management (Nicholas and Stevn, 2017). PERT is also an abbreviation which stands for Project Evaluation Review Technique. It is stated that it is mostly combined and related to the critical path method. According to Remington and Pollack (2016), there is a reason adaptive project framework is applied for complex project due to its difference from other methodologies. The client of the project has the authority to change the direction of project completely. As our Beauty Salon project cannot be handled by clients at its start so this method is not suitable for our project. 
	Management
Approach
	Agile
	Process Based
	Sequential
	Task
Management
	Team Collaboration
	Time tracking
	Easy to understand and use
	Scope for correction
	Comments

	Critical Path (CPM)
	
	
	*
	*
	*
	*
	
	
	Suited for construction

	Critical chain project management (CCPM)
	
	
	*
	*
	*
	*
	
	
	Focused on resource, lead towards delays

	Lean Project Management
	
	*
	
	
	*
	*
	
	
	Excess decreased in the manufacturing.

	Waterfall methodology
	
	
	*
	*
	*
	*
	*
	
	Suited for the requests of detailed manufacturing

	Scrum
	*
	
	
	
	*
	*
	
	*
	Best for highly teams which are small.

	PRINCE2
	
	*
	
	*
	*
	*
	
	
	Suitable for the complex and sizeable projects whose terms are agreed

	Adaptive project framework
	*
	
	
	*
	*
	
	
	*
	Too flexible



[bookmark: _Toc5674763][bookmark: _Toc7750673]PROJECT MANAGEMENT TOOLS AND TECHNIQUES

[bookmark: _Toc5674764]The management of project is not easy as a cup of tea but it is the planner who is responsible to acknowledge the importance of tools and techniques of project management to keep the project in perspective (Clark, 2018). The performance of the project can also be boosted by using these tools and by knowing where, how and when to use the tools and techniques and the resources of the project (Milosevic and Martinelli, 2016). According to Joslin and Muller (2015), there are few tools and techniques and methods of project management which are used by organization while managing their projects. The tools and techniques which are used in the project plan of Wafa’s Beauty Salon is mentioned below along with the reason why these tools and techniques are chosen. 
[bookmark: _Toc7750674]STAKEHOLDER MAP

This is the very first tool which is used in this project plan in order to understand that who the stakeholders are of this project and who are the one sponsoring the project. With the use of this tool it will be easy to identify and deal with the stakeholder of the project of Wafa’s Beauty Salon. 
Wafa’s Beauty Salon




Stakeholders



Team Members
Sponsors
Customers
Manager








Stylists and technicians


Salon Assistant
Receptionist
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With the use of this tool, it will be easy to identify that which task is assigned to which team member and who is accountable for that task. This tool will help in identifying the person responsible for the given tasks and the one to whom the planner of the project must consult and inform. The team members and the stakeholder of the project will be divided into categories where the stakeholder will be the one to whom the planner will consult and inform and the team of the project will be the one who is responsible and accountable for the roles of the project. 

	PROJECT TASKS
	OWNER
	MANAGER
	SPONSORS
	TEAM MEMBERS
	CUSTOMERS

	Finding Location
	R
	A
	
	
	
	

	Arrange Finance
	R
	A
	
	C
	I
	
	

	Staff Recruitment
	
	R
	A
	
	
	

	Arrange Equipment
	
	C
	I
	
	R
	A
	

	Completion of Tasks
	
	C
	I
	C
	I
	R
	A
	

	Advertisement
	
	C
	I
	
	R
	A
	

	Customer Satisfaction
	
	R
	I
	I
	
	R
	I
	C
	I



	R
	Responsible

	A
	Accountable

	C
	Consulted

	I
	Informed
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[bookmark: _Toc7750676]PROJECT SCHEDULE (GANTT CHART)

For making the project successful it is necessary to keep track that the project is running according to the schedule so that it can be completed at its final date (Webb, 2017). The limitations and time control can be determined by scheduling the project. The chart shown explains the time duration that is required by each task and at what time the task will be completed.
	[bookmark: _Toc5674767][bookmark: _Toc7750677]WAFA’S BEAUTY SALON
	[bookmark: _Toc5674768][bookmark: _Toc7750678]DURATION

	Preparation and registration of project profile
	1 Month

	Finance availability 
	1 Months

	Site Selection 
	1 Month

	Installation of machinery and Raw material procurement
	1 Month

	Staff Recruitment and Trial Run 
	1 Month

	TOTAL
	5 Months





	ACTIVITIES
	May-June  2019
	June-July 2019
	July-August 2019
	August- September 2019
	September 2019

	Location of Salon
	
	
	
	
	

	Investors and financers arrangements
	
	
	
	
	

	Recruitment of employees/ beauticians
	
	
	
	
	

	Equipment and furniture arrangements
	
	
	
	
	

	Finalizations of tasks and arrangements in Salon
	
	
	
	
	

	Opening of Salon and project celebrations
	
	
	
	
	


[bookmark: _Toc3680163][bookmark: _Toc5576305][bookmark: _Toc7750679]PROJECT’S SCOPE

To start a project, the first thing needed is the scope of the project, its tools and techniques which help an individual to achieve their required output (Sanghera, 2019). In this report the scope of the project is helpful in steering the plan towards right direction and the tools and techniques are used to initiate the plan in which different goals and objectives are involved along with requirements, deliverables, finances of the project and the tasks to be done. It also helps in planning the schedules and deadline of the project. As starting a business of Beauty Salon the scope of Wafa’s Beauty Salon is to provide people with best services and quality in a unique way so that they can enjoy their time with us and appreciate our work.
[bookmark: _Toc3680164][bookmark: _Toc5576306][bookmark: _Toc7750680]OBJECTIVES

This project plan shows the requirements and objectives of Wafa’s beauty Salon. The objective of this project is to establish a good relationship with the customers. If this relationship with the professionals goes smoothly then they will know where to come when it’s time for a big event like a wedding. There are also other objectives which includes:
OBJECTIVE #1
The first objective is the location for salon from where the project will be taken further for process. 
OBJECTIVE #2
Finance is the second objective for this project plan to purchase the required equipment.
OBJECTIVE #3
The third objective of Wafa’s beauty salon is to find beauticians and employees are experienced and have worked as beautician before. 
OBJECTIVE #4
Objective four is to purchase latest and high quality equipment which includes different machineries and also furniture for the salon along with different makeup and hair products.
OBJECTIVE #5 
Fifth objective of this project plan is to spread the name of the Beauty Saloon through banners, billboards, advertisements on television or social media like (twitter, Instagram, Facebook).
[bookmark: _Toc3680165][bookmark: _Toc5576307][bookmark: _Toc7750681]REQUIREMENTS

Several things are required before the initiation of the project and when it comes to Wafa’s Beauty Salon there are some things which will be required before the startup of the business plan. 
[bookmark: _Toc5576308][bookmark: _Toc7750682]HAIR

· Chairs, Mirrors, Salon Stations.
· Shampoo Bowls and Dryers.
· Straightener, curler and crimper.
· Hair dying colors.

[bookmark: _Toc5576310][bookmark: _Toc7750683]OTHERS

· Makeup.
· Furniture. 
· Air conditioner.
· Computer.

[bookmark: _Toc3680166][bookmark: _Toc5576311][bookmark: _Toc7750684]DELIVERABLES

Deliverables of a project can be explained as the benefits or the outcome which is expected by the stakeholders or other persons who are related to the project (Lock, 2017). The deliverable of Wafa’s Beauty Salon is to earn the fame and reputation among all people with their best services as said by Andersen (2016) that the deliverable of a project is the development which is desirable by every individual. According to Keogh and Patton (2016), it is necessary for an individual to point out all the deliverable of the project which are needed at the very beginning so that it will be easy to initiate the project when one will know what the expected outcome is. Similarly it is stated by Jaber et al., (2018), that the deliverable of the project helps in planning the details and deadlines of the project also it help in implementing the management according to the required outcome. 
[bookmark: _Toc3680167][bookmark: _Toc5576312][bookmark: _Toc7750685]HUMAN RESOURCES

Human resource management of a project is the management which helps the project manager to organize lead and manage the team working on the project. Considering the project of Beauty Salon business the project team of Wafa’s Beauty Salon includes the owner, the manager, the employees working within the salon, their stakeholders or investors and the customers of the salon. As said by Harrison and Lock (2017), that the reason of using HRM in a project is to achieve the required objectives of the project with the help of people who are involved in the project. Similarly, for Wafa’s Beauty Salon HRM will be helpful to control, plan and organize the resources which are required and also it will help the manager of the project of Wafa’s Beauty Salon to deal with the issues of HRM which can be occurred during the working of project. According to Noe et al., (2017), the use of HRM will help in gaining competitive advantage and will make the project or organization sustainable which can also lead towards profits without even sacrificing employee’s resources.  
[bookmark: _Toc3680168][bookmark: _Toc5576313][bookmark: _Toc7750686]WORK BREAKDOWN STRUCTURE

The work breakdown structure of the project of Wafa’s Beauty Salon can be essential in making the project successful as said by Siami-Irdemoosa et al., (2015) that the WBS can be an essential tool when it comes to management or planning of a project. Similarly, Robinson et al., (2018) said that the work break down structure of a project can be used as a vehicle which can be help to divide the project into step by step tasks. Considering project of Wafa’s Beauty Salon the planning of project can be divided into tasks and subtasks to create a logical framework required for the project. 
According to Hillson (2003), the work breakdown structure of a project or in this case the project of Wafa’s Beauty Salon, it can be the foundation of the project where the project manager will be able to develop strong and irrepressible resources, cost plans, estimates and time regarding the project. According to Brotherton et al., (2008), the project managers of the project find high value when it comes to the work breakdown structure similarly, the project of Wafa’s beauty salon have found high value when the work breakdown structure created because it helps in beginning the process of the project. The work breakdown of the project can be defined as the most difficult step in the project yet it is also considered as the most beneficial step as said by Rad (1999). 
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The work breakdown structure of project of Wafa’s Beauty Salon is mentioned as subtasks given below:
TASK #1
The first thing to do is to find a location for the salon which is appropriate as decided Stratford in London which can be helpful in drawing people’s attention. 
TASK #2
With the funds of the owner included, there is also need to find investors who can help with the finance of the project. 

TASK #3
To find professional beauticians who can work as an employee with the manager to cover up the number of customers to be attended.
TASK #4
Purchase the required equipment for the salon along with furniture or couches for the customers to have a seat while others are having their services.
TASK #5
Arrangement of the salon must be finalized before the launch of the salon.
TASK #6
The word should be spread about Wafa’s Beauty Salon to people with the help advertisement or social media.PROJECT PLAN



LOCATION




FUNDS



RECRUITMENT OF EMPLOYEES




EQUIPMENT



FINALIZATION OF TASKS


ADVERTISEMENT

[bookmark: _Toc7750688]CONTROL OF QUALITY

In a project management quality is the most important thing which can bring success to the project or failure which can also lead towards loss of costs and time in the project (Momeni et al., 2019). The quality control in a project management if controlled perfectly can help the resources of the project to convert in profit and incomes. Consider the project of Wafa’s Beauty Salon the quality of services and products used are guaranteed that will be appreciated by every customer which will also help the Salon to get positive feedbacks which will help in gaining more customers and reputation along with profitability. 
[bookmark: _Toc7750689]RISK FACTORS 

Risk management in a project is necessary in order to avoid mishaps or incompletion of tasks which can prevent the project to be completed. Project’s risk is a condition that is quite undefined and can affect the goals and objectives of project. The factors that can cause risk must be focused so that right decision can be made to avoid such risks before the initiation of the project (Willumsen et al., 2019). Risks can effects the project negatively and can also put an impact on the mind of team members for facing such uncertain events which can also lack their confidence for working further on the project (Carvalho and Rabechii, 2015). The risks of a project must be reduced before the initiation of the project because sometimes risk are not considered as that bad but they can also become a huge threat for the completion and success of project (Kliem and Ludin, 2019). 
The possibility of risks which can be occurred in the project of Wafa’s Beauty Salon are identified by the manager of the project so that action can be taken to resolve such issues before the project initiation so that it cannot bring any issue during the process of project completion. The risk factors which can be occurred in this project are mentioned below.
	
RISK FACTORS
	
PROBABILITY
	
IMPACT


	Location for Salon
	Medium 
	Medium 

	Investors and Financers
	High 
	Medium 

	Professional Beauticians
	Low 
	Low 

	Equipment
	Medium 
	High 

	Customer’s count
	Medium 
	High 



[bookmark: _Toc7750690]CONTINGENCY PLAN

Contingency plan is used for the management of risk that can be occurred in the project plan. This contingency plan is designed in order to achieve outcomes that are different from the actual plan. 
RISK 1:
The first which can be occurred is to achieve a loan form bank which is quite possible can be rejected, so it is necessary to arrange another finance such as find another investor who is willing to invest in the project. 
RISK 2:
Considering the cost limit of the project it is necessary that everything must be within limits but it is a risk that the equipment cost and furniture cost can be exceeded from the limitations. To avoid such risk it is the responsibility of the manager of project to reserve a capital in the beginning for purchase of equipment. 
RISK 3:
Customers are the most important tool in order to make a project or in this case Salon successful but there is a possibility that customers might not show up, to avoid such risk the project manager must advertise the Salon in such a manner that can attract customers towards itself. 
[bookmark: _Toc7750691]ORGANIZATIONAL STRUCTURE

The relationship among the stake holders and interlinked people that includes their work can be described as project organizational structure. It helps the members of team to recognize the people who carry abilities of high level in the process of project. Project organizational structure also helps in solving different issues that can be occurred in the process of project. Using the project organizational structure the issues occurred in the process of decision making can also be prevented (Derakhshan et al., 2019). 
BEAUTICIANS



OWNER
RECEPTIONIST
MANAGER



OTHER STAFF
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According to Andersen (2016), the mission of any project must be clear and the uniqueness of the project should be defined in order to please the stakeholders who are involved with the project. The planning of the project is sometimes changed to achieve success because there are different things which are not appreciated by the stakeholders or sometimes have high risk factors. Considering the project of Wafa’s Beauty Salon it is necessary to understand the requirements, concerns and wishes of the stakeholders who are willing to invest for the salon or take part in the project because according to Eskerod and Jepsen (2016), a project might fail if the project manager does not focus on the wishes and requirements of the stakeholders. Stakeholders of Wafa’s Beauty Salon are the main contribution which can lead the project towards success and the interest of stakeholders of Wafa’s Beauty Salon project is purely based on the deliverable of this project whether they are satisfying or not. To impress the stakeholders it is the toughest challenge in the completions and success of Wafa’s Beauty Salon project. It has become necessary for the project manager to manage the stakeholder in an efficient way and to understand them, their attitudes and behaviors towards the project what they think about it. 

	S.No
	STAKEHOLDERS
	INTEREST
	POWER

	1
	Financers and Investors
	High 
	High 

	2
	Project manager 
	High 
	High 

	3
	Owner 
	High 
	High 

	4
	Beauticians/ employees 
	High
	Low

	5
	Suppliers
	High 
	High 

	6
	Social media
	High
	Low 

	7
	Team of project
	High
	Low 

	8
	Customers 
	High
	Low 



[bookmark: _Toc7750693]POWER INTEREST GRAPH

The power which is possessed by the stakeholders in a project can be easily shown in the power interest graph. The power interest graph helps a project manager and its team to operate according to the power and interest possessed by the stakeholders. The power interest graph also shows the impact of stakeholder’s power on the project, with its help communication methods can be developed to give important to each stakeholder individually. 
	INTERST
	HIGH
	4,6,7,8
	1,2,3,5

	
	LOW
	
	

	
	
	LOW
	HIGH

	
	
	POWER


[bookmark: _Toc7750694]REPORTING STAKEHOLDERS

The stakeholders reporting framework helps the managers to design the communication method that can be easily understood for communicating with the stakeholders individually. As stakeholders are the most important assist of project management they must be treated specially and they must be acknowledged about everything and how far the project is gaining success so that they can show their more interest in the project. Given below is the reporting framework of Wafa’s Beauty Salon which shows the method of communication with each stakeholder what the communication will be about. The method and duration of communication with the stakeholders will consider the influence and interest of the stakeholder towards the project. 
	Stakeholders
	Reason of Reporting 
	Time of Reporting
	Method of reporting
	Reporting frequency

	Financers and investors  
	Project awareness along with processes and procedures
	Before project initiation
	Through emails and meetings 
	Weekly

	Project Manager
	Project updates
	Twice in a week 
	Through emails and meetings 
	Weekly

	Suppliers
	Adjustments and lists regarding requirements of project
	During process of project
	Through meetings and calls
	When required

	Employees
	Tasks updates and tasks progress 
	After project is completed 
	Through meetings and emails
	On alternate days

	Customers 
	Features and functions updates 
	After project is completed 
	Through emails and calls. 
	Once



[bookmark: _Toc7750695]COST ASSUMPTIONS

The most important step considered in a project is the cost assumption of the project, without it the project is unable to proceed. Budget plan is the first thing needed in a project to estimate the limitations and costs of resources, without cost management the project can be a disaster and a big downfall for the owner of the project (Sanghera, 2019). The finances and investments which are done for Wafa’s Beauty Salon will be utilized in an appropriate manner through a budget plan. The budget plan mentioned in a chart below shows the costs which are required in opening of Wafa’s beauty salon. 
	START UP REQUIREMENTS
	COSTS

	Rent deposit
	£1,800. 

	Cash required
	£600

	Other current resources
	£500

	Owner
	£600

	Capital 
	£2000

	Total investment 
	£5500



[bookmark: _Toc7750696]ABILITIES OF MY OWN IN MANAGING PROJECT

To become a project manager it is necessary to have the abilities and potential of handling and processing a project. According to Cleden (2017), the role of project manager is to be responsible for all the tasks, design, planning, monitoring, execution, controlling and the completion of project. Project manager is also the person who is responsible for the decisions to be made whether they are small or large. Every project manager has their own strengths and weaknesses, taking myself into consideration I have strengths and weaknesses too. I have also experienced of managing a project before by taking short courses in subject similar to this one. I managed it successfully because I was capable of planning, designing and executing the plan along with cost assumptions and identifying the risks. But besides my capabilities I’ve had weaknesses and lack of advanced skills to which made my project good but not on a high scale. I am not that good when it comes to technology and it skills which I have recognized after referring it with my colleagues with the help of questionnaires that I gave them to answer, their feedback made me realize that I have weaknesses regarding IT skills and communications. To avoid any risks in my current project I have attended courses to increase my IT and communication skills so that my project must not be failed due to my weaknesses. I also managed to hire a consultant who gave me advices to reduce risks in my project and prevent failure. He gave me advices to achieve success, enhance my knowledge and also I learned different things by asking and listening. 
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	Name: Wafa 
	Desired Position: Talented project planner 


	Career Mission Statement: to become a professional businesswomen 



	
	Objective 1
	Objective 2
	Objective 3 

	Objectives 
	To manage escaping behavior 
	Learn to evaluate professionally 
	To improve skills of budgeting

	Actions
	Attend course of public speaking 
	Same method as before will be applied and delays will be avoided 
	Will attend accounting course

	Resources to achieve objectives
	Time for attending courses and finances to support
	Learning and networking with the help of experiences of different people
	Time to attend the course and finance to support

	Expected challenges and their solutions
	Challenge: avoidance of course
Solution: overcome personalize fear
	Challenge: to avoid networking
Solution: overcome the issue and use the skills leaned in the course
	Challenge: avoidance of course
Solution: overcome personalize fear

	Target date (for achievement of objectives) 
	May 2019
	Continuing 
	Continuing 

	Importance order
	Critical 
	Critical 
	Average 















[bookmark: _Toc7750698]CONCLUSION

Concluding, the project management approaches and tools and techniques used in this project will help to achieve a profitable and efficient result. The presentation of knowledge and skills which were necessary for the fulfillment of requirements are also presented in this project to achieve goals and objectives of the project. With the help of this project plan the confidence of achieving my objectives have been increased because it helped to plan the project in a way that every task is completed in the time duration given and every risk regarding those tasks have been focused so that the project can be completed without any hurdle. This project plan helped to boost by self-confidence and allow me to show my skills that what I am capable of in which the execution of plan on time is also included. 
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