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[bookmark: _Toc227790228][bookmark: _Toc227792864]1. Introduction
This report looks at the care and support provided to Mr Ahmed, a 68-year-old man who returned home after treatment in hospital following a stroke. He lives with his wife and receives daily support from a domiciliary care agency. His situation highlights how communication, record keeping and joint working affect the quality and safety of care. Mr Ahmed speaks Bengali as his first language and can understand some English, but more complex conversations may be difficult for him. This means professionals need to adjust the way they share information and involve him in decisions. The recent missed home visit, which delayed his medication, also shows how problems in communication and administration can place a service user at risk. This report will consider these three areas in relation to Mr Ahmed’s care.
[bookmark: _Toc227790229][bookmark: _Toc227792865]2. Importance of effective communication
In Mr Ahmed’s situation, effective communication is essential to make sure care is safe, respectful and centred on his individual needs. After a stroke, a person may experience difficulties with speech, understanding, memory or confidence. For Mr Ahmed, communication is made even more challenging because English is not his first language and he may struggle with more detailed or complex information. If professionals use unfamiliar terms or speak too quickly, there is a risk that he may not fully understand what is being explained.
Good communication is not only about giving information. It also involves listening carefully, checking what the person has understood and giving enough time for a response. In health and social care, people should be supported to take part in decisions about their care. NICE (2021) explains that shared decision making involves professionals and service users working together when choices are made. In Mr Ahmed’s case, this means information should be presented clearly and in a way he can understand.
The Equality Act 2010 is relevant because services should not place people at a disadvantage due to disability or related needs. Since a stroke can affect communication, staff may need to make reasonable adjustments to support Mr Ahmed effectively (HM Government, 2010). These may include using simple language, speaking slowly, repeating key points and giving him more time to answer. Staff should also check his understanding rather than assume that he has understood.


It is equally important that staff continue to address Mr Ahmed directly, even when his wife is helping with communication. Her support may be valuable, but decisions about care should still focus on him as the service user. This helps to maintain his dignity, autonomy and involvement. The Accessible Information Standard supports the need for services to recognise communication difficulties and respond appropriately (NHS England, 2016). In practice, this means adapting communication to suit the person rather than expecting the person to fit the service.
One communication model that fits this case well is the Transactional Model of Communication. This model presents communication as an ongoing two-way exchange in which meaning is shaped through feedback and response. It is relevant here because understanding may be affected by stroke recovery, language differences and unfamiliar healthcare vocabulary. For that reason, staff should not assume that an explanation has been understood simply because it has been given. They need to check meaning, observe verbal and non-verbal responses, and clarify anything that seems unclear.
[bookmark: _Toc227790230]Communication with Mr Ahmed’s wife is still important because family members often recognise routines, preferences and early signs that something is wrong. However, professional support should continue to focus on Mr Ahmed as an individual. The overall aim of person-centred care is to shape support around the person’s own needs, wishes and circumstances rather than around the convenience of services (Care Quality Commission, 2025). In this case, effective communication can improve trust, understanding, safety and involvement.
[bookmark: _Toc227792866]3. Importance of good administrative skills 
Good administrative skills are an important part of professional practice in health and social care. They include writing records correctly, updating care plans, recording medication, reporting incidents and passing on important information to the right people. Administration has a major effect on safety and quality.
In Mr Ahmed’s case, this is clear because a missed visit led to a delay in his medication. This shows how poor organisation or poor communication between staff can directly affect a service user. If a visit is missed and not recorded or reported properly, the next worker may not know what happened.
Record keeping is important because it supports continuity of care. When records are clear and up to date, different professionals can understand what support has already been given and what still needs to be done. In Mr Ahmed’s case, records should show whether medication was given, whether any visit was missed, whether he had difficulty understanding information, and whether any concerns were raised by him or his wife. Records should be completed promptly and be accurate, factual and clear.
Good records also support accountability. They show what action was taken, when it happened and who was responsible. This is important if there is a complaint, incident or concern about the standard of care. Clear records can also help managers review whether the care package is working well and whether any improvements are needed.
The Data Protection Act 2018 is highly relevant because health and social care workers handle sensitive personal information. This law states that personal data must be handled lawfully, fairly and securely (HM Government, 2018). The Information Commissioner’s Office also explains that information should be accurate, protected and only used for the correct purpose (Information Commissioner’s Office, 2023). In practice, this means Mr Ahmed’s records should only be seen by those involved in his care. Paper records should be stored safely and electronic records should be protected by secure systems.
Confidentiality is also important, but it should not prevent staff from sharing relevant information when this is necessary for safe care. If a visit is missed or medication is delayed, this information must be recorded and passed on to the correct staff. This helps make sure action is taken quickly and reduces the chance of the same problem happening again. The Care Act 2014 is also relevant because it focuses on wellbeing and ensuring people receive appropriate support that meets their needs (HM Government, 2014). In Mr Ahmed’s case, good record keeping supports both his safety and the overall quality of his care.
[bookmark: _Toc227790231][bookmark: _Toc227792867]4. Importance of working collaboratively
Mr Ahmed’s care depends on several people working together rather than separately. His support involves the GP, district nurse, domiciliary care workers, speech and language therapist and his wife. Because his needs relate to health, communication and day-to-day living, effective teamwork is necessary to provide consistent care.
Each person involved has a different responsibility. The GP oversees general medical treatment and medication, the district nurse monitors ongoing physical health needs, domiciliary care workers assist with daily support, and the speech and language therapist helps with communication and swallowing following the stroke. These roles are different, but they need to connect well in practice.


Collaborative working becomes stronger when professionals communicate clearly, keep records updated and understand each other’s responsibilities. Good handovers and clear care plans can reduce mistakes. In Mr Ahmed’s case, the missed visit may suggest a breakdown in communication or organisation between services.
Partnership working in health and social care is important because it improves coordination and creates a more joined-up service (Dickinson and Glasby, 2008).
There can be challenges in multi-agency working. Services may have different routines, staff may be busy and communication between teams may not always be strong. However, when professionals respect each other’s roles and keep the service user as the main focus, care becomes more effective. In Mr Ahmed’s case, regular reviews involving both him and his wife would be helpful. This would allow professionals to discuss ongoing problems, review risks and make changes to the care plan where needed.
Collaborative working also supports person-centred care. Instead of separate professionals working in isolation, all members of the team should work towards the same goal, which is meeting Mr Ahmed’s needs in the best possible way. The Care Quality Commission highlights the importance of joined-up care that focuses on the person rather than separate services (Care Quality Commission, 2025). Overall, teamwork in this case can improve safety, reduce mistakes and help Mr Ahmed receive better support at home.
[bookmark: _Toc227790232][bookmark: _Toc227792868][bookmark: _Toc227790233]5. Conclusion 
To conclude, Mr Ahmed’s case shows how closely communication, administration and teamwork are linked in health and social care practice. Because he is recovering from a stroke and may find complex English difficult, professionals need to communicate clearly, patiently and in a way that suits his needs. Accurate records and reliable administrative processes are also essential, particularly where missed visits or medication delays may place safety at risk. In addition, the involvement of several professionals means that collaboration is necessary if care is to remain consistent and effective. When these areas work well together, the support given to Mr Ahmed is more likely to be safe, coordinated and person-centred.
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