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1.Product/Service description: According to WealthFit (2020), a business plan should be concise, focused, and clearly communicate the entrepreneur’s goals, target market, and strategy for success. Alvarez (2018), mention that entrepreneurs must understand the market, identify opportunities, and analyse the wider business environment before starting a business.
Young (2007) explains that a business plan must clearly outline the purpose of the venture, its objectives, and the key elements required for success, which supports the structure used in this report.
Princess Treats retail bakery specialising in freshly baked goods like bread,cupcakes,cookies,and personalised deserts boxes. The bakery focuses on high quality prdoucts and beautiful decorated treats for families events, children parties and special celebration across Cardiff. All products are made using fresh ingredients essential for an excellent taste and presentation.
2.My Story
As a mother of six, I have spent years baking for birthdays, school events, family gatherings, and celebrations. Princess Treats was born from this passion to create a bakery that brings happiness to families through beautiful,unique treats.
According to Knowledgemotion Ltd. and Business Professor (2021), entrepreneurs must translate their early ideas into a structured business plan that clearly communicates their value proposition and the method of delivering it.
3.Legal status – pros and cons
Sole trader bakery business in Cardiff
· Pros: Offering unique signature products such as Princess Cakes, Crown Cookies and Royal Cupcakes, supported by distinctive blue, pink and gold royal packaging with the bakery signature.
· Cons: Competition in the bakery sector can be intense, with supermarkets and chain bakeries offering similar products at lower prices, which may make it harder for Princess Treats to attract customers.
4. Mission statement, aim and SMART objectives.
According to Whittington et al., strategy involves defining an organisation’s mission, vision, values and objectives, which collectively establish its strategic direction and guide decision‑making across all levels of the organisation.
Mission statement: using fresh ingredients to create every day healthy and high quality bread, personalised cakes, sweets, and treats for every occasion with affordable price for families,students and of course for our elderly.
Aim: The aim is to establish a multicultural high quality bakery with products from all Europe so that communities enjoy together in every celebration.
SMART objectives: To increase orders using loyalty app, using social media to reach 500 followers and to improve customer expectations and their demand by achieving 20 percent in sales in the first 3 months.
5. Location: will be based in Cardiff area Canton because is a high footfall and is near city centre and this leads to more potential customers. This area is known about the restaurants, cafes small shops which this is leading to the idea of food business are doing well.
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6.HRM strategy: The staff will be recruit through websites like Indeed, Cardiff Jobs and recommendation from exiting staff, we will look at their skills based on experience, attitude, and passion for baking. Training will be offered in food hygiene and safety, bakery procedures, use of equipment and managing orders. Staff structure is made of head baker, assistant baker, kitchen assistant, front in person, and a delivery driver. Together, they will ensure efficient production and smooth daily orders.
7.Marketing strategy: Marketing strategy requires businesses to understand how to position themselves effectively in competitive markets (Hooley et al., 2024).
Happy customers are the best marketing strategies ever, however social media will be the first promotional tool because it is free, effective, and ideal for cakes visually. Flyers, promotion and free products will be part of the market strategy. According to Barringer and Ireland (2021), opportunity recognition requires understanding unmet customer needs, which supports the market gap.
7.1 Target audience: Students,elderly,womens and children everyone are welcome. Barrow (2021), argue that defining a target audience goes beyond age or gender and involves understanding customer behaviours, motivations, and needs, so Princess Treats focuses on customers who value personalised celebration cakes, and high‑quality designs at an affordable price.
7.2 Positioning: For Princess Treats, positioning focuses on communicating the benefits of customers value most, rather than simply listing product features like flavours or ingredients.
7.3 Segmentation: According to Barrow (2021), segmentation is an essential marketing process that divides customers into manageable groups based on shared characteristics, enabling businesses to focus on those most open to profitable development. For Princess Treats, segmentation identifies families, students, and event planners as key groups who regularly purchase cakes for celebrations and special occasions.
7.4 Marketing ideas and examples:using social media TikTok ,Facebook, and Instragram,offering themed and personalised products for birthday parties, Christmas,Easter,Valentine day and more. Creating a free easy to use app that will personalise every customer expectation and offer free products through the app were buying 4 products get 1 free. Hooley et al. (2024) emphasise that marketing strategies should integrate both digital and local engagement to strengthen brand positioning and customer relationships.
8. Market research: Marketing research strategy requires businesses to understand how to position themselves effectively in competitive markets (Hooley et al., 2024). For Princess Treats, this involves conducting local surveys to understand customer preferences for cake flavours, designs, and pricing, alongside reviewing industry reports and competitor offerings.
8.1 Primary research: collecting new, first‑hand data directly from potential customers to understand their preferences, behaviours, and expectations. Observing customer reactions at community events or pop‑up stalls also helps identify which designs and packaging styles attract the most attention.
8.2 Secondary research:using existing data from reliable sources such as industry reports, academic texts, and competitors websites. Using published bakery‑industry statistics, local demographic data, and competitor social‑media analysis to understand market size, seasonal demand, and pricing strategies.
9. Financial overview: outlines estimated start‑up expenses such as premises, business insurance, staff wages,rent,utilitie, equipment, ingredients, marketing, cleaning supplies, and unexpected costs alongside projected monthly income from cake sales and event orders.
9.1 Costs:
9.2.Sources of Finance: the money will come from personal savings Government programs that offer grants and loans for start-up businesses. According to Greenberg (2019), replicative start‑ups such as small bakeries typically rely on trusted advisers and investors from within their strong‑tie networks because the search costs, risks, and uncertainty associated with involving strangers are too high. However, this does not limit performance potential, as strong‑tie financial support reduces firm‑specific uncertainty and helps stabilise early cash flow. WealthFit (2020), mention about the 3 vital questions that are necessary to avoid the path of disaster.Q1.How I am going to build this business?Q2.How long is it to take me to achieve my goals?.Q3.How much is this going to cost me?
10. Competitor Analysis: Porter’s Five Forces (Whittington et al., 2020) show that competitive rivalry in the bakery sector is high, but differentiation through artisanal products reduces direct price competition. These are businesses offering similar products, cakes, cupcakes, and celebration bakes. Princess Treats can compete by offering reliable turnaround times, consistent quality, and strong visual branding.
Understanding the strengths and weaknesses of rival firms, identify market gaps, and develop strategies to achieve competitive advantage (Hooley et al., 2024). In the bakery sector, competition is typically based on product quality, pricing, convenience, and brand reputation, analysing both direct and indirect competitors is essential to positioning the business effectively within the local market.
11. Critical feasibility analysis: Princess Treats offers personalised celebration cakes, cupcakes, and themed baked goods. Market trends show increasing demand for bespoke, visually appealing products suitable for social media sharing. The business benefits will come from creativity, customisation, and the ability to charge premium prices for unique ideas and designs. Ongoing monthly costs include rent, utilities, staff wages, ingredients, packaging, insurance, and marketing. These high costs mean Princess Treats must maintain strong sales volume and effective pricing strategies to achieve profitability. According to Williams (2021), accurate forecasting is essential for demonstrating financial viability to lenders.
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· I confirm that I have not presented any AI generated text as my own work. I confirm I have copies of my drafts, notes, and other resources I used before, and after the use of ai tools which I may be asked to provide in evidence.

500 words reflections

Developing my business plan for Princess Treats has been a valuable learning experience that helped me understand both the strengths of my idea and the areas that require further improvement. Reflecting on the process has allowed me to recognise what I did well, what challenged me, and how I can continue to develop my entrepreneurial and academic skills.One of the strongest aspects of my business plan is the clarity of the business concept. I was able to define the purpose of Princess Treats and explain the value it offers to customers, particularly through personalised celebration cakes and creative designs. I also feel that my target audience and segmentation were well developed. I identified realistic customer groups such as families, students, and event planners, and I linked these groups to specific marketing strategies. This helped me create a plan that feels grounded in real customer needs rather than assumptions. Another strength is the level of detail in my financial planning. I included realistic cost estimates for rent, utilities, wages, ingredients, and equipment. I also explored different sources of finance and considered how the business could remain financially stable. This part of the plan helped me understand how expensive it can be to start a bakery and how important it is to manage cash flow. I also feel that my competitor analysis was strong, as I compared Princess Treats to both local bakeries and supermarkets, showing where my business could stand out.However, there are also areas of the business plan that could be improved. One weakness is that some sections could benefit from more primary research. Although I discussed customer preferences, I did not collect real survey data or interviews. Including actual customer feedback would make the plan more reliable and evidence‑based. Another area for improvement is the operational planning. While I described the products and the staff needed, I could have gone into more detail about daily processes, production capacity, and how I would manage busy periods. This would make the plan more practical and show that I have thought through the challenges of running a bakery.I also found the financial forecasting challenging. Although I included costs and revenue ideas, I struggled with predicting monthly sales and profit accurately. This is something I would like to improve by practising more with spreadsheets and financial modelling. Additionally, I could strengthen the risk analysis by identifying more potential problems, such as supply shortages, equipment breakdowns, or seasonal fluctuations in demand. Overall, creating this business plan has helped me develop important skills such as research, critical thinking, financial planning, and academic writing. It has also made me more aware of what it takes to start a real business. The process showed me that I am strong at generating ideas and analysing markets, but I need to improve my confidence with financial data and operational planning. Despite the challenges, I feel proud of the progress I have made, and I now have a clearer understanding of how to turn a business idea into a structured and realistic plan.
