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Outcomes

· To create a programme that is varied, popular and attracts as many members of the community as possible
· To support local arts and culture programmes and stakeholders

· To deliver effective and efficient services

	Challenge
	Headings
	What we do now:
	What action could we take:
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	Challenge
	Headings
	What do we do now:
	What action could we take 



	PLAN
	
	
	

	What plans are in place to deliver the outcomes?
	· Marketing plan

· Corporate / Business plan

· Contract specification


	
	

	DO
	
	
	

	How do you communicate your programme to customers, team and stakeholders?
	· Documentation

· Web site

· Meetings

· Reports
	· 
	· 

	What resources have you put in place to deliver your plans?
	· Finance

· Team

· Flexible space

· Pre event contracts and meets

· Set up plans
	· 
	· 

	What training is in place to develop your programme and team?
	· Programming

· Marketing

· Operations

· Technician
	· 
	· 

	What guidance and good practice have you considered?
	· Theatre managers group

· Arts Council

· Trade magazines and websites

· Licensing 
	· 
	· 

	MEASURE
	
	
	

	How do you measure?
	· Attendance

· Capacity

· Financial performance

· Performance indicators

· Customer and stakeholder satisfaction
	· 
	· 

	REVIEW
	
	
	

	How do you review what you have measured?
	· Benchmark

· Adjust plans

· Planning process


	
	· 

	IMPACT
	
	
	

	Has what you have done  made a difference?
	· Stakeholder satisfaction

· Repeat business

· Demand from promoters

· Advance ticket sales

· Thriving arts and culture within area

· Financial plans achieved

· Economic impact
	· 
	· 
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