Action plan
Staff meeting attendance:                                          Issues presented: 
· Lucy Mason                                                         - Forest School 
· Natasha Fiddy                                                     - Literacy 
· Seren Sullivan                                                     - Healthy Eating
· Amy Hughes                                                        - Inspection 
· Jennifer Watts                                                      - Safeguarding
Plan going forward: 
Inspection - All members of staff need to be aware of our upcoming inspection, we are aiming for excellent results this year. Remember that the key points of the inspections are: 
· The school’s standards
· Wellbeing and attitudes to the children’s learning 
· Teaching and learning experiences
· Care, support and guidance in the school
· And leadership and management.
It is important to remember to work together as a team during this time.
Forest School – Our newest member of staff Seren Sullivan will be starting out new Forest School, I hope all staff will show her a warm welcome. I am looking forward to seeing the improvements this will bring to our school. 
Safeguarding – It is of utmost importance that all injuries are reported in the correct manner, if you are unsure of the procedures or you see one not being carried out then please talk to a member of management. This is very important. We are working on getting our safeguarding policy online for you soon.
Healthy Eating - It has come to our attention that lunchboxes are extremely unhealthy, this is a matter that we don’t take likely. Moving forward we will be putting more emphasis on promoting a healthy eating environment within the school and also promoting this to parent’s so they understand the risks. We need to monitor this carefully moving forward. We will be reviewing our healthy eating policy and will let you know of any changes. 
Literacy – The lack of interest in reading both in school and at home has been concerning, going forward we will be putting more funding into getting reading material for children. We are introducing a new fun reading area for the children in each classroom. We are all joining Book Trust to help promote reading at home.
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