 
Global business environment LCBB4005_BIRM
Corneliu Ovidiu Dinica, Student id: 1918442
Tutor: Dr Eric Osei
Contents
Introduction	1
Objective	1
PESTLE analysis of APPLE Inc.	1
Micro Environment of APPLE Inc.	3
Conclusion	6
References	6


[bookmark: _Toc54948416]Introduction

Apple Inc – Founded in 1976 by Steve Jobs as a personal computer company, have developed over time, these days being one of the most successful phone company in the world, leading the market through never stop innovation and development. The company have start producing mobile phones in 2007, first of their creation being named simply, iPhone. The product has been greeted with enthusiasm by Apple fans and recorded a sale of 270.000 iPhone’s in the first 30 hours of sale, the device being named ‘’ a game changer for the industry’’. The company’s success will go even further with the launching of iPod touch and iPad. 
"Innovation distinguishes between a leader and a follower." 
                                                                                              Steve Jobs
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The aim of this report is to highlight how Apple has shaped the mobile phone industries over the years and what impact will have in the future, using a PESTLE and SWOT analysis. Also, a discussion referring to organization’s microenvironment will be included. To write this report materials have been gathered from published literature including APPLE’ 10K and MarketLine. 
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Political factors 
APPLE Inc is an American mechanical organization. As one of the greatest tech goliaths, the organization has been in the middle purpose of numerous political impacts. As of the primary quarter of 2020 APPLE has an income of 29.32 billion dollars in American soil (APPLE 10 K). This gross local income has become a noticeable policy cantered issue considering the way that the organization assumes a tremendous part in the nation's economy. In the ongoing years APPLE has been fabricating their items in China for bring down the costs in assembling. This additionally prompts different political protest considering the connection among China and America has been unpleasant as of late. On the off chance that the reliance of China proceeds in such movement. The organization may confront weak experiences in the US. Then again, APPLE may confront challenges in Chinese regions preceding developing Anti – Americanism. The organization should be more cautious in various areas.
Economic Factors
As mentioned before APPLE has been one of the most compelling electronic shopper brands on the planet. Yet, there are a few obstacles in the front of tech goliath in the forthcoming years. As we push ahead APPLE can confront a decrease in deals if the expense of assembling goes higher before the expansion the expense of work in China. Expanded work cost implies more pennies in assembling. More funds in assembling prompts the expansion in retail costs, which will prompt lesser utilization of APPLE items. Then again, the company produces high quality items which is over the normal level. Therefore, in low pay or agricultural nations APPLE items has a hardened deals rate which is influencing the organization's income consistently. Different organizations making competitions which is likewise making the market catch of APPLE Inc, harder step by step.
Social Factors 
APPLE has been patching up the social lives of millions of users worldwide so far, with their amazing products. However, there are still regions where the company failed to build up a name and be considered one of the first choices when it comes to consumer technology. One of the best examples of a nation that is not aware of APPLE’s products is Africa.  The African market is a very big consumer of technology, though the products designed and sold by APPLE are still unknown to the people living there. The statistics highlights that the consumers in African market spent over 122 million US dollars on tech products in 2019, showing a very fast rate of growing in this sector, however the tech giant failed to explore the African market. 
On the other side of  the world in the markets of countries like India or Bangladesh, APPLE is seeking  to make some history by trying to penetrate the markets, however, due to the high taxes on consumers electronics which makes the APPLE products expensive, people seek  to buy from other brands, forcing the company to come with a different strategy that can bring success and take over the competition.
. 
Technological Factors
All things considered, the organization has been a careful on presenting new weighty advancements and items to the world. APPLE's environment has been unique, and we must mention that. In any case, other tech rivals are finding their own rendition of tech and items. Today the company has not been the lord it used to be any longer. The opposition is high. For example, take the dispatch of Android Pay in 2011 by GOOGLE. It was the commendable contenders of APPLE Pay who dispatched a long time after APPLE's. In the unfathomably developing business sector, APPLE has dispatched new item to enter new areas. For instance, dispatch of APPLE Tv. It was a contender for effectively settled organizations like Netflix, HBO, Amazon Prime. Consequently, APPLE TV has a restricted market catch.
Legal Factors
The organization has been confronting a huge range of legitimate issues throughout the years in different areas. Maybe the most dubious legitimate connivance was that the allegation of hindering the exhibition of more established models and item intentionally to build the deals of the fresher items. After the allegation, it went down to the path and the organization had part with 500 million US dollars to the clients as a pay. Another legitimate interest went under the reflectors.at the point when Qualcomm, an unmistakable silicon organization who fabricates chipsets for buyers electronic, guaranteed that APPLE has been utilizing their protected innovation in their items. Both the organizations are suing each other in various in different locales and there have been wild fights in court. Another remarkable occurrence is the antitrust activity is pulled against APPLE for being bias in App store and leading monopolistic practices.

Environmental Factors
Ecological components are an immense hiccup for any shopper of electronic brand on the planet. Maybe the greater void is the absence of reusing the electrical segments. APPLE have battled throughout the years in arranging the utilized or upset items. Non-biodegradable items and waste are contaminating the climate which can be a colossal issue in the up and coming future of APPLE. 
Then again fabricating cost can go high as China has chosen to stop ozone harming substance outflow and decreased the utilization of petroleum derivatives in delivering power. All things considered China is censured intensely for being the greatest country for contaminating the climate in a disturbing rate. On the off chance that these proceeds in a similar enthusiasm, at that point China will confront an enormous decrease in the mechanical perspectives. APPLE Inc depends vigorously on Chinese production enterprises. So will be a suitable danger for the tech goliath also.
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To succeed, an organization must be able to achieve perfect collaboration between the micro and macro environment, literature highlights.
Micro environment within a business refers to actions, internal stake holders, conditions and strategies, Leadership styles, culture, suppliers, customer and competitors, directly influencing the current and future choices of the organization and are controlled by the organization to an extent,  while macro environment refers to PESTLE, i.e. Political, Economical, Social, Technological, Legal and Environmental, factors that can indirectly affect an organization and the organization has very little no control over it.
APPLE SWOT analysis.
To have a better view over APPLE micro environment, a SWOT analysis has been made.
Strengths
· Huge range of products 
The company is very popular worldwide and offers a huge range of products to satisfy its customers, to name a few: iMac, iPod, iPhone, Apple Watch, Apple TV, iPad, software.
The have been working within the design and manufacture of products and technologies to ensure that they keep up with the customers’ requirements. However, not all the products bring revenue to the company, only a few being very successful and exceed the sales expectation bringing the money in, like iPhone, Apple Watch, and iMac personal computers (APPLE 10k). 
The company is well aware of the risks associated with delivering their products and always take into consideration the ‘’fail’’, but having a such wide range of products, the organization continues to reach higher limits every year and commit to meet or even exceed their users expectations.
· Selection of their employees 
The tech giant has always been very selective and strategic when recruiting their          employees and always looking to hire quality over quantity, people that will never say ‘’no’’ and make the impossible, possible, people that are never think inside the box and make that extra mile. Therefore, this way the company is rest assured that their brand and reputation will remain the same or even improve.
· Developing and launching a new product
Every time APPLE release a new product, the company does not stop to wait and see the sales figures, instead they start working over a new development soon as the previous got released. Therefore, it can be affirmed that this strategy is a major strength of the company as it does not delay the releasing of new products. Their release their products one by one.
· Great success 
Over the years, ‘’the apple’’ has never stopped innovating and developing and became a major part of technological history. It is one of the companies that is recognised almost everywhere in the world and have set record of sales over competition with a lot of products and apps that are widely used worldwide.
· Financial Stand 
The company seem to stand in a very good position when it comes to their finances with a net profit of over 41 million US dollars as of June 2020 according to APPLE 10k, therefore they are auto-financing their researches over products and services, action that contributes tremendous of their morale and future.
· Wonderful performance of software and hardware
The software performs immaculate and is very simple, making it a very good choice over competition, however the customers are very satisfied with the durability of the hardware as well. Also, their products design never fail to amaze.
As when it comes to innovation, they never ceased to research, invest  and release  new products like Macintosh computer released in 1984 first in the technological history that  offered graphical user interface and a mouse, to these days when the company have released the long expected iPhone 12 with the most powerful chip on the market developed by APPLE.
Weaknesses 
· Price, Design, Restrictions, Restricted customer market,
APPLE always put price on their work, therefore their product are not accessible to everyone, thing that can be seen as a weakness of the company, however their price strategy is reflected in their quality products and it does not endanger the brand reputation.
Design of their products
Over the years, even though the company impressed through software, when it comes to hardware many of their product remained similar the precedent ones. For example, from iPhone one till iPhone 8, with exception of iPhone 4 there is not much of a design difference.
Restrictions 
Apple products does not collaborate as much as its rivals, making it less accessible to connect them with devices from other brands.
Restricted customer market
The company focus on high-class customers and they do not target low-class customers, action that can be a minus for the company in the future, considering current macro environment and the economical situation worldwide due to the pandemic(COVID19), which can refrain even the high-class customers from buying a new device.
Opportunities 
There is a unprecedent demand of devices these days, people of all ages and backgrounds are using more and more technological devices, that are more fast, powerful, and durable, therefore when it comes to Apple products. It can be affirmed that Apple thrives in this sector. Also, some notable actions that the company is working towards creating products using green technology and increase their distribution channel relying all by themselves, without using third party services. 
Threats
Many technology users do not find the need to bay a new piece of equipment every year, usually they use one for several years, findings tell us. That can be a threat to the company wellbeing and development, considering that Apple has spicy prices to their products.
Competition is another important factor be taken into consideration. With more companies trying to penetrate the market like Huawey or forming partnerships like Samsung partnering with Microsoft, therefore Apple will have to remain vigilante over the competition.
Trade battles is another big problem to the Apple’s strategy that will need to be tackled, considering that the company is working very closely with China, a nation that is in a continuous battle with US.
Security of users
Over the years there have been more and more concerns about user of the technology not feeling safe about their personal data. However, Apple consider themselves the best in this sector by using iCloud software that they claim is unbreakable. (Tim Cook, APPLE CEO).
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Based on the findings in this report using a PESTLE and SWOT analysis it can be affirmed that Apple Inc it is an organization that are having a strong position within the technological industry and continue to shape the way people do things. Due to their strong principles and outstanding strategy of conducting business the company continues to amaze and entertain their customers, through a revolution of technology and customer service.
If it would be to anticipate the future of the company and its customers, based on all the findings in this report, it can be stated that APPLE Inc may influence the world in the future by continuing thinking outside the box and do things their way, actions that reflect in their worldwide success. However, there are still factors that can influence Apple Inc ascending, therefore the brilliant minds inside the company will have to find solution to overcome the challenges that may arise.
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