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Skills for Self-Employment 

[bookmark: _Toc513721233]Outline

[bookmark: _GoBack]This group work was very engaging particularly as I had to perform group work as well as work well on my own initiative, to produce a successful result. I developed many skills whilst carrying out group work, which were communicational skills and exceptional time-management skills. I never knew anything about a business plan before undergoing this case study. My lecturer split the whole of the class in to even groups, with my group consisting of five individuals, with myself as the selected group leader. We had to come together to decide what business proposal we were going to achieve, however, before starting the work, I ensured that the chosen sector of work we were proposing a business plan for, was viable by running it through with my lecturer. Before even producing or researching any work whatsoever, I ensured we all went through our strengths and weaknesses as a team, in order to get the best out of everyone, so that we perform exceptionally as a group. It was my responsibility as the group leader to ensure all group work was handed in on time and that efficient work was being performed by individuals, directive to getting the assignment completed within a specific time frame. I ensured I split the sections up equally so that everyone understood the topic and this would help them understand what expectations was required for them to perform to a set standard on the day of the presentation. This self-reflective report will contain all sectors I developed, as well as what I thought and how I feel with the skills I acquired but how they will help me in the future. There are six stages in the model of reflection cycle (Gibbs, 1988) , each of them will be reviewed in turn in this self-reflective report.


[bookmark: _Toc513721234]Description

Our group included of five members and I split up sections equally, in instruction to get the tasks completed successfully as a team but also gaining understanding of the business plan proposal and the sections we were required to cover to the best of our ability. Mirroring on my role as ‘team leader’, I realised that I selected to undertake this role so that I understood that there was going be a great amount of accountability I convey for myself as well as the group. Setting myself high expectations to accomplish the greatest possible results as well as gaining full knowledge of individuals sections and topic, which was creating a successful business proposal for a travel agency. Additionally, I found it very difficult in many scenarios to communicate with other individuals in my group, however, this allowed me to be more organised by assuring I performed additional research and covered up anyone’s sections in case someone dropped out on the day of our presentation, which was the case for our group. Consequently, this allowed me to think ahead and carry out extra research but also present additional work so that the work was successful and appropriate to our business proposal. It was very complicated to even provide individuals with sections to research and carry out for themselves as well as the group, for example, individuals would complain there sections more difficult or longer than another individual’s section, so before giving everyone their sections, I ensured who was comfortable doing what, so there were no excuses for their work not to be completed at a high standard.  The team dynamics involved processes and interactions of a group and can be seen by the work carried out necessary to the subject that everyone senses a portion of the goal and mission. (Tuckman, 2005) believes that developmental in small groups, ‘storming’ emerges as individuals inside the group come to understand and appreciate one another, helping the group communicate more efficiently, achieving success in a spontaneously manor. Moreover, we communicated very efficiently throughout this whole process of group work, evidently helping the group complete the course but also reaching our group as well as individual objectives.

[bookmark: _Toc513721235]Feelings

Being skilled to undertake disagreements can complicate implementation, which is an alternative advantage to self-reflection. At the period of emerging as a team, people had observed that it was incredibly challenging to offer particular responsibilities to a few of the individuals within the group, which members were finding very infuriating as one or two members would achieve tasks as well as another member around them, receiving the greatest out of the individual by offering advice when it was essential. Furthermore, time controlling was a significant influence that appeared to obstruct myself as well as other members, particularly carrying out further work when necessary. The purpose for this was down to work schedules, conflicting rotas or any other duties. This is where group organization was advanced by myself as well as other members of the group, as we desired to certify that we performed additional work for individuals by interacting efficiently, in instruction to accomplish and achieve as a team. Additionally, we seemed to undertake various challenges in our time managing, (Ellis, 2012) reviews that allocating members with precise tasks can settle imperative time maintenance, whilst undertaking work within the group, nevertheless, this is somewhat we should of all acknowledged, as we repeatedly did not reflect or consider individuals assets or flaws in our group when allocating members with responsibilities to undertake tasks, within their chosen sections.








[bookmark: _Toc513721236]Evaluation 

This group work and business plan has helped me gain a great deal of understanding in what needs to be included to contain successful skills for self-employment, with inadequate understanding before beginning the subject. The supportiveness of the group has also been a significant experience to me, certifying that I will be organised in the forthcoming by using approaches such as sufficient scheduling, guaranteeing that were more prepared when working as a team or within a group in the future, successive with completing undertakings in an attainable period. Everybody was given the chance to share their concepts and contribute towards the business proposal when required. As individuals, we were very encouraging as well as optimistic, imperative to support members and ensuring everyone worked to the best of their ability. Every member within the team had a responsibility which was being efficient of execution with their appointed workload for their sector and ways of collaborating this was appearing on time to group conferences but also responding to mails or any messages from myself or another team member within the group. Furthermore, there was uncommon circumstances where members had opinions, for instance, members sensed they were performing additional tasks than other individuals, which can repeatedly generate less efficient work and lower superior knowledge for the group. Conversely, as a frontrunner I took on the responsibility to motivate and inspire members by interacting via my mobile, ensuring they understood their sector and the topic itself to the best of their ability. Additionally, I also accomplished one to one meetings, providing support for the other team members and myself, allowing everyone to gain further understanding but also offer constructive advice or criticism as well as guidance, directive to increase the best implementation by every member.

[bookmark: _Toc513721237]Analysis

Working within a group is an extraordinary technique that can help develop fundamental skills that are required to working in a successful business. Other significant skills I advanced at the same time as carrying out group work were social, listening, organization, decision-making, management, interacting, reflective thinking and time management. I might possibly use each of the skills I developed from performing group work and use them within a business organization, communally as well as efficiently. Taking the opportunity of participating in conferences where individuals, verdicts and forthcoming strategies are analytically considered and this would give members the benefit to increase self-assurance whilst working in a business place, they could possibly have conferences with experts, at an excessive level.  A team worker is somebody that carries casualness to the group with extraordinary skills developed and great practice with working as a team. Nevertheless, I was tremendously astonished at these effects of individuals within my group as they believe myself to be a remarkable leader, providing exceptional inspiration. The reason for this is that they believe I made my opinions very well-defined, showing outstanding leadership skills by offering encouragement when essential and also captivating control in a specialised but appropriate manor. As we all supported one another as a team and individually, this allowed us to be a successful group as we were positive all the sections we had undertaken as individuals and accomplished in a precise time frame, helping every individual gain full knowledge of our business plan proposal. Furthermore, we were requested to execute a successful business proposal, which was no longer than ten to around fifteen minutes, allowing everyone around four 2-3 minutes each on their chosen sections, certifying that they cover all of their sections which were required by myself, on the day of the groups presentation. The group presentation was accomplished by me and another individual within the group as we had to certify we interconnected efficiently and understood the focus of the subject for our successful business proposal, helping me gain exceptional level of understanding on what was required to achieve a successful business proposal.

[bookmark: _Toc513721238]Summary

On the whole, this assignment allowed to understand the skills and tools which are required within skills for self-employment. Additionally, I also know what is required to fulfil a successful business plan. Exploration via the internet that I undertook was applicable for me as I was the leader of the group and I was already organised with the additional work that I carried out for certain individuals within the group. I have spoken to each and every individual and voiced my opinions as well as their own, to see what we could do better as a group next time round. Generally, I will certify that all of the skills I developed and tools required for a successful business plan, using them in the forthcoming, in order to be successful.

[bookmark: _Toc513721239]Plan of Action

For the future, I will ensure to build up better relationships with fellow colleagues when undertaking group work. I will speak to fellow colleagues and assure that they support me by helping me realise my weaknesses in order for me to develop them to my strengths, and this can be seen as matching strategies. We have also discussed as a group what areas can we develop so that we progress for the next situation of working in a group, to accomplish higher success. Additionally, I should ensure I speak to individuals of how they think and what they know of the topic, as it will enable me to learn from them. In terms of developing skills, I have performed extra research on certain sectors as well as booking myself in to a business presentation skills workshop within my residential area, intending to follow it up by attending the further practice sessions afterwards. I need to develop additional confidence whilst presenting and this is most definitely the best method to support me.
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 Gibbs’ model of reflection, (Gibbs, 1988)
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Student ID number and name: Arry Jaffa (1605600)

Date completed: 8/4/18

Activity Focus achieved: 
Developing a business plan proposal for a travel agency.

Activity type: 
Online research, Presentation.

What did I hope to learn from this case study/what were my reasons for undertaking the activity?
Gain understanding of important points in creating a business. To be able to able a business in the next five years.

What did I learn? 
What information is required to create a business plan and also to go ahead with creating a business.


Further learning requirements:
Additional research and more creative ideas.


How will I ally what I learned for the future? 
I intend to create a business and I can measure my success by 
evaluating effectiveness of online resources. In the future, I can use the knowledge and skills I have gained and help me put them in to place for one of my own business plans or ideas in the near future.
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