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Introduction 
Learning from practical working experience has become very significant both for employees and employers, such assignment tasks not only benefit companies but also their employees from multiple perspectives , because these kind of tasks reveal how employees can learn from their xperience and mistakes , and also can increase their level of skills, knowledge and capabilities in order to perform their duties in as efficient  way as possible. Management By Objectives (MBO) is a process in which the workers  and the superiors come together with the purpose of identifying  common goals, the workers set their goals for attaining ,the standards to be taken as the criteria for measurement of their performance and contribution and deciding the course of action to be followed . this formwork identified a main framework which can be used by companies with the purpose of making sure that they effectively communicated their goals and vision to employees and also provide mechanism to take onto account performance, feedback and use that performance appraisal related areas,
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While on fieldwork in my company , Burger King , I observed a number of learning situations and while doing this I took notes on the presence of pedagogical dimensions. In this task Burger King  is selected as case organization, and in previous assignment on this company  I selected role of till operator, while working on this position I have to perform a variety of tasks in that company  such as serving customers by taking their orders, providing customers details about description of a variety of menus and prices of different products being offered by the Burger King .
In this section I will try to relate MBO framework with the working environment of my organization, I will show how that model represents a variety of aspects and area of my job position in the restaurants (as till operator). I am not hesitated to state that I have thorough understating about the organizational goals and our managers and supervisor have clearly revealed objectives of the job of employees at different position, both new employees and previously working employees are communicated organizational  vision, goal and strategy for attaining set sales targets, and sometimes the company even gets services of external change management agents to reveal organizational  goals to juniors an explaining what sort of skills they need to attain them. I am very confident to state that I have thorough understanding and awareness about expectations of my organization  from me while I work on position of till operator; these actions are consistent with the MBO model as shown in the picture 1.
Then third area  (of MBO framework ) of the model is continuous monitoring of the employees, I would like to say in this regard that our manager often visits the restaurant and have a close look on different employees on different positions  working in the restaurant, and sometimes our supervisor does this task of supervision and generates a weekly report which is sent to the head office at the end of every week, this feedback is used by the HR depertment management for performance evaluation related areas, 
That weekly report contains whole description for our work, such as where the employees demonstrated  the higher degree of performance and also where the till operator could not perform well, this kind of report also supports the HR manager to design effective training programs to enhance level of skills and capabilities of the according to modern business requirements.
I am very proud to say that working on position of till operator increased my level of interpersonal and communications skills, and also it made be to more efficient in serving customers havig  different buying habit and also of different attitude, this job position also increased my patience level because the position of till operator has direct first interaction with customers, sometimes  customers demand such products which are not offered by our restaurant , in such case I need to tell them try other identical products etc.  I included a variety of point in picture 2 which clearly reveals a variety of points which caused a dramatic increment in my learning capabilities at the job. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . .
I never studied business management studies before, but right after starting the job I started noticed my positive behavior during the work and that really supported me in getting till operators position in the company, though company promotes employees at that position after sufficient  experience. Picture 2 define main areas which promoted me to the position of till operators in shorter time. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
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Things that helped me to learn

[image: ]I understand my learning goal 
I ask questions when I don’t understand 
I do my best all the time 
I treat others with respect 

I help others on my job 
I finish what I start 
I offer help because I am asked 
I take responsibility for my choice 











Area need enhancements: I am not hesitated to state that I am not perfect,  I need to focus on some areas related to my job such as I need to increase my knowledge on area of cultural diversity , this area is very important for our business because mostly our employees and especially customers are from different ethnic backgrounds, and also I need to enhance my problem resolving  related capabilities, because quick decision making is an essential factor in fast food restaurant like burger king in this assignment task, a good and faster decision process demands employees to consider as much factors and measures before taking a decision .
At the end I would like to state that  job of till operators caused a dramatic increment  in my level of knowledge, skills and capabilities to interact with people, it also boosted my confidence  level and also informed me what are significance of having detailed understanding about organizational vision , targets and objectives, and also capability of creating friendly environment is essential of success of the restaurant , and till operator should have capability to talk to the customers in as friendly manner as possible, in my opinion I also lack this capability, and I seriously feel this shortcoming ing when I see my other colleagues who have good sense of humor ,Picture 2
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Leyton Mils Retail Park, Marshall Rd.
London ELO SNH, UK
Phone: +44 208988 1478

January 03,2018

To whom it may Concern

‘This s to certify that Miss Nagma Vohara has been working here as the til operator from
13% Oct, 2017, her main responsibilities are to serve customers at till along with
performing some background tasks, her interpersonal and communications skill really
benefited the organization and she might be promoted on position of supervisor in next
eight months,

Sheis a committed employee and has exhibited positive attitude and sound character.

Chris Mihalis
Operations manager
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