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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will reflect on the impact of organisational culture within policing on my own personal wellbeing and resilience. I will discuss why retaining personal values within the organisation is important. I will consider the risks to organisational culture and I will illustrate my strategies for maintaining wellbeing and resilience.  
     
Organisational culture can be defined as a set of beliefs, values, assumptions and ways of an employee contributing to a social and psychological environment within the setting of the work place (Gotham Culture, 2021).

In my experience organisational culture has impacted positively on my wellbeing and resilience since starting my initial police training, this is due to the organisational culture building trust, sharing similar values with my colleagues which in turn has made decision making a smoother and more efficient process. A supporting article on the theory of organisational culture states “A strong culture can bring benefits such as enhanced trust and cooperation, fewer disagreements and more-efficient decision-making. Culture organisation also provides an informal control mechanism, a strong sense of identification with the organisation and shared understanding among employees about what is important” (SHRM, 2021). There are risks to organisational culture if a team does not share the correct views within the police service or share the professional views the public need then this can create a dysfunctional team. The risk of organisational culture in this circumstance can hinder success within the organisation because a dysfunctional team will have less team cohesion and a lower success rate (Achievers, 2021). A supporting website from Social Capital research state the risk of Organisational Culture within a dysfunctional team can lead to unethical behaviour for example a disregard for rules. Furthermore this could lead to employees actively taking advantage of the system and taking shortcuts with a low quality of work and in some cases leading to corruption. This in turn leads to unethical behaviour which means the Code of Ethics not being adhered to (Social Capital Culture, 2021).   

However, that being said from a police perspective and from what I have experienced, the positivity that comes from the organisational culture is something I have benefited from. Further research has shown the benefits to the culture of the business aligns with the employees, as it shows employees feel more comfortable and valued, therefore making the company/organisation more professional and efficient (Achievers, 2021). There are many benefits to Organisational Culture which I have experienced since achieving independent patrol status.  Benefits range from being socially supportive with my colleagues and receiving the same support back which for me is vital in a demanding role such as policing. Organisational culture has led me to trust my colleagues and show transparency, honesty and shared understanding (Social Capital Culture, 2021) 

I have used a number of tools to maintain my wellbeing and resilience since starting my initial police training. Having achieved independent patrol status I have maintained my wellbeing and resilience by using physical exercise. I have used this strategy throughout my police career so far and I find it has been an effective and useful tool in managing my own wellbeing and resilience, I have found after a stressful set of shifts or a difficult incident, exercise has been a good tool to recharge.  It has always had a positive impact on my wellbeing as I feel I have been able to switch off and refresh mentally and physically.
  
The biggest fear I had when becoming competent in my new role and becoming signed off as independent, was the vastly different nature of the work in my previous role, working as a commercial electrician in a town centre. My interaction with members of the public was minimal. In my new role public interaction and communication is an integral and vitally important part of the job.  A prime example of this; I was out on mobile patrol dealing with minor anti-social behaviour offences to then having to attend a violent domestic incident. Coming away from the second incident I felt mentally and physically drained, to help alleviate the stress of that day I used the same coping strategy that I have for many years which is exercise. My coping strategy is supported by the Mental Health Foundation who state that even short periods of activity can improve mental alertness, energy and mood, they then go on to state that regular physical activity improves self-esteem and reduces stress and anxiety as well as preventing the development of mental health problems and improve quality of life. I feel by constantly maintaining this way of working and training helps me to stay motivated and not fall into some of the organisational cultures such as shift working, it has been hard adjusting to shift working as most of the shifts are unsocial (Mind, 2020).  

The impact of promoting the right culture can have a number of positive impacts on your work, colleagues and general public. I feel it can lead Police Officers and staff treating their peers and the members of the public fairly and with respect, this in turn will enhance public confidence in the Police and provide a better service to the public’s best interests at heart. Once public confidence is enhanced this will then create a better willingness of communities to help the police. I also feel retaining good values has been essential within my new role of being a Police constable and achieving independent status. I feel my own values have gone hand in hand with the Code of Ethics, this in turn helps achieve a professional service and assists in maintaining a good positive mental attitude within work. Displaying positivity in work then transfers into my wellbeing outside of work. Retaining the correct organisational values and personal values is an effective tool in service delivery.  The College of Policing highlight this by demonstrating what is required, such as treating people fairly, and with dignity, giving people a chance to express their views and taking them into account along with being open and honest. (College of Police D, 2020). 

In conclusion I believe organisational culture has more positive outcomes than negative due to the supporting evidence I found, therefore highlighting its importance within the police service. I have also illustrated how I have used physical activity in order to maintain my own wellbeing and resilience since achieving independent status.  Having experienced the positives, organisational culture can bring to my own personal wellbeing, I believe the research supports this and makes it an effective coping tool along with physical activity when maintaining my own wellbeing and resilience within a new role and independent status.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay I will speak about a domestic related incident and I will reflect on how I made decisions in a complex and unpredictable circumstance using a dynamic risk assessment. I will give a brief description of the problem of cultural issues when dealing with domestic violence incidents. I will then go on to speak about the national decision model and explain my rational behind the decisions made outlining the consequences of the decisions. 

I attended a domestic incident whereby the victim had contacted police stating her ex-partner had been sending her death threats, a further call was received to police whereby the victim had stated that her ex-partner had gained entry to her house and had a weapon. I attended the scene and my attention was drawn to the front living room window which had been smashed. I could also hear screaming coming from the upstairs bedroom of the house. I immediately entered the property as I feared for the victim’s safety. As I made my way to the bottom of the stairs I was met by an extremely aggressive male covered in blood. As part of my risk assessment I tried to defuse the situation by using tactical communications. Tactical communications can be the use of open and closed questions, I asked the male in question to think about what he was doing and asked him to do the right the thing, namely calm down and put his hands behind his back as he was under arrest.   I questioned if there was anything I could do that would help resolve the situation peacefully, using the correct manner (West Yorkshire Police, 2021). The male in question continued to act aggressively and threaten to hurt my colleague and I. Due to this ongoing aggression and violent threats, tactical communications failed as there was no change in his behaviour by using verbal commands. The male in question threw a wooden child gate at both my colleague and I, as I feared for the safety of myself, my colleagues and the victim I drew my Taser.   I hoped this show of force would make the male think about his aggression and reconsider his actions.  The male went on to state that he had killed his ex-partner. The male in question then tried to run at myself and my colleague; due to this behaviour and display of aggression I discharged the Taser resulting in neuro muscular incapacitation and subsequently was able to action an arrest, thankfully on this occasion the victim was unharmed. What is Neuro Muscular Incapacitation? “Neuro Muscular Incapacitation (NMI) occurs when a Taser device is able to cause involuntary stimulation of both the sensory nerves and the motor nerves which may interfere with the attacker's ability to utilize the affected muscles” (Taser Blog, 2021).

This incident was extremely complex and unpredictable and I had to constantly use a dynamic risk assessment and use the national decision model.  If we look at the definition of a dynamic risk assessment I feel it goes hand in hand with the decision process of the national decision model. A dynamic risk assessment by definition is the practice of mentally observing, assessing and analysing an environment while we work to identify and remove risk. The process allows individuals to identify and remove risk. The process allows individuals to identify a hazard on the spot and make a quick decision to their own safety (Stay Safe, 2021). This also ties in with the National Decision Model (NDM), The National Decision Model is an effective tool which is usable in all decisions and is able to be applied when in spontaneous incidents or planned operations, by an individual or team and can be used in operational and non-operational situations. The college of policing goes onto state how the NDM can be used in fast moving incidents which provides the user with an area for focus and consideration. (College of Police A, 2021).

I will now evaluate my decision making process using the national decision model and the relevant subsections that make up the NDM. Within the subsections I will demonstrate my rational behind those decisions used highlighting the relevant powers and policies used, this will also tie in with my understanding and research on the dynamic risk assessment process.

Gather information and intelligence 
As mentioned above there was a report to police from the reporting person who was the victim in this case stating that her ex-partner was outside banging on the window trying to gain entry. The victim had received death threats from her ex-partner, further calls had been received from control, stating he was in possession of a crowbar and he had gained entry to the property. Further information and intelligence was received from the control room stating that the male in question was known to police and had numerous warning markers for violence. 

Asses threat and develop a working strategy   
Upon entering the address I saw a male at the top of the stairs holding a wooden gate covered in blood. My initial thought process was that the blood belonged to the victim and my working strategy was to safeguard the victim immediately. My colleague at the time asked where the victim was and the male looked across the landing into a bedroom and said to myself and my colleague that the victim was dead in the corner. The male then threw the wooden gate down the stairs in an attempt to hit myself and my colleague. Throughout my first contact with the male in question I used tactical communication in order to defuse the situation and attempt to calm down the situation.
 
Tactical communication failed and I was concerned about the victim as she had been in the address with the male in question prior to our attendance, the victim did not make herself known to Officers and the male stated she was dead.  I had drawn my Taser and tried to calm the male down to which that had failed. What are Tactical Communications? Tactical communications Can be verbal and non-verbal - can be with or without batons. Primary control skills use of empty hand skills. ... With empty hands and batons, followed by control techniques (West Yorkshire Police, 2021).

The male then attempted to run towards myself and my colleague in an aggressive manner at this point I felt it was necessary to discharge Taser I was concerned for the safety of myself, my colleague and the victim who was upstairs. 


Due to the unpredictable nature of the male in question I also feared for his safety as I felt he could harm himself.  I needed to gain access to the victim due to her physical state being unknown at that time.

Consider powers and policies 
The main concern was for the victim as she had received death threats and her ex-partner had gained entry to the property. I entered the property under Section 17 of the Police and Criminal Evidence Act 1984 to preserve life (Legislation online, 2004). The male in question was in the property and I could hear shouting and screaming coming from inside.

I also considered the Common Law Act and Article 2, Right to Life of the Human Rights Act 1988 to enter the property and use force against the male in question.  I took into account Section 3 of the Criminal Law Act as the male in question has committed offences and could potentially need to be arrested (Legislation.Gov 2013).

Due to the above I deemed it necessary to use my powers under these Acts and to use reasonable force in order to prevent any harm coming to the victim, myself, my colleague, the male in question and potentially concerned neighbours and members of the public who may of made themselves known after hearing shouting and screaming coming from the address.

Identify options and contingencies
I used tactical communication in order to defuse the situation and try and gain a compliant arrest. However, in order to defuse the incident and prevent any further injury to persons present, I felt I had no other option but to discharge my Taser in order to do so.

Take action and review
After reviewing this incident I believe that my actions were justified, proportionate and reasonable to the situation which I have explained above. 
I was legal in my actions under Common Law and Article 2 Right to Life of the Human Rights Act 1998 (Legislation.Gov, 2013). 

Cultural and ethical issues can create further complexities in domestic issues as domestic violence affects women across all racial, national groups, research has shown that domestic violence can sometimes be hard to detect as other nationalities and differences in culture sometimes make domestic violence the norm leading to victims not fully recognising the offences or being too scared to report the crime, in the diverse communities we police this can be common within families who have travelled to the UK to seek refuge, Houston (2021). The male in question and the victim in this incident were from overseas and had claimed refuge in the UK, the victim in this incident had told my colleague and I that she was reluctant to report the ongoing domestic issues with her partner as she believed the behaviour she had been subject to was in her culture rather than a criminal offence. 

I feel the consequences of my decision making in this circumstance were justified as I had used the NDM and safeguarded a victim against a violent partner.  I feel my decisions were ethical in this circumstance as my main concern was the safety of everyone involved in the incident. The NDM has proved to be an effective tool in a complex and unpredictable situation, which is corroborated with relevant research. In this essay I have given an example of a domestic related incident and I reflected on my own decision making process in the events that unfolded, I have explained my rationale behind my decisions and the considerations when recording details of the incident.       
Word count 1650 
















Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I will evaluate the theory and meaning of team dynamics as a means of developing team cohesion. I will speak about in my own experience why teams cannot function, I will discuss theories and models relating to team dynamics and how team dynamics within the police can result in failure to comply with the code of ethics. 

What is meant by the term dynamics? Deakinco (2021) says:

“A team can be defined as two or more people working together or independently to meet a specific goal or purpose. Outside of this, a team can be for the long term or come together for a few hours. Group dynamics can be understood as how team member’s distinct roles and behaviours impact other group members and the group as a whole. Team dynamics are therefore the unconscious, psychological factors that influence the direction of a team’s behaviour and performance”


Team dynamics can also be defined as the behavioural working relationships within the members of a working company or business. The dynamics between the team and employees will include how they interact, work alongside each other and how well they communicate within the working environment (Rally Bright, 2021). Team dynamics can be an effective way of developing team cohesion, there are a number of ways in which this can be achieved.  Members of a team or group will normally display strong unity if they share similar values and attitudes. For example if a person shares the same attitude as another on the team the decision making process becomes more efficient, this can also be applied when the team is working on a similar goal as the shared drive and focus can be linked with team members wanting success, this again increases team cohesion (Corporate Finance Institute, 2021). I believe the above research directly relates to a policing environment, the morals and the Code of Ethics to which people join the police service is a good example of team members following the same goals and having similar values. You could also link the Code of Ethics within the police as means of developing team cohesion due to the ethics and attitudes a police officer should possess with the service, again relating to the above research.

Having researched the articles I found it was relevant to policing, as your shift teams are built up of a number of people who in my experience are all motivated in achieving a set goal and want to work towards the same end result.  These goals could vary from working together on large incidents and all working towards the same goal or could simply be assisting a colleague with their own smaller enquires. In my experience when working in strong teams you can always rely on your colleagues and they can always rely on you for help. Swain (2019) describes strong team cohesion as beneficial in a number of ways as having the support from colleagues and being able to return support can energise the team and can help team cohesion by confronting problems that arise together. Relying on each other in a strong team will also maintain harmony and rapport among team members by encouraging others and recognising and resolving difference in opinion. 

However the Code of Ethics cannot always be relied upon to develop team cohesion and overall team success.  Since commencing my initial police training I have worked within a team which cannot function, team members were in conflict due to differences in opinion or different personalities. In my experience this can have a negative impact for other team members and can cause conflict within a team. The aforementioned team contained two team members who had refused to work with each other or accept each other’s opinion. This behaviour has a detrimental impact to the end goal and does not lead to success in the team.  Behaviour like this, in my experience has led to a team feeling deflated and unmotivated. Having researched why teams don’t function I could relate to why certain team members don’t work together. Swain (2019) describes ways in which teams are unsuccessful if one team member displays unhappiness with decisions made by the team or a supervisor. Other behaviours such as one team member failing to contribute to work and not willing to help others, or disrespects others and criticises team members when others suggest their ideas for better working and lastly, unprofessional behaviour by a single team member can distract others and promote a lower work rate. 

Common factors are a lack of trust between team members, the lack of trust can lead to a lack of communication which could lead to information being withheld which is vital within the police service. If one team member has a lack of focus and drive this could leave other teams members feeling frustrated which intern affects their own focus. In some cases poor leadership can also affect team dynamics as having clear leadership keeps control of the team (Team Building, 2021).

A model used for team dynamics is commonly known as ‘The Tuckman team model’. The Tuckman team model was proposed by a psychologist Bruce Tuckman in 1965 and is one of the most famous theories and models for team development.  The model describes how through four stages a team may progress.  These stages are forming: storming, norming and preforming a fifth was later added namely adjourning. The stages appear linear which some teams may move backwards with this would depend on the events that may influence the team and the communication strategies that they use (Last, 2021).  Team dynamics more often than not will bring out the success and development of a team, however as highlighted above, poor team dynamics is also present within the police service.  Poor team dynamics can lead to unprofessional behaviour which sometimes falls below that of what a police officer should, thus failing to comply with the Code of Ethics.  There is evidence to suggest that the Code of Ethics is not enough to reduce unprofessional behaviour. The poor dynamics can sometimes lead to people being treated unfairly and showing the appropriate respect and can also lead to decisions not being transparent which again in tern goes against the Code Of Ethics  and the 10 Standards of Professional Behaviour (College of Policing E, 2021).

A further model to be considered is the GRPI model, The GRPI model was introduced by Richard Beckhard in 1972, the GRPI can be broken down into goals, roles, processes, interpersonal relationships. The GRPI model is fairly basic framework which can help workplace environments and organisations show accountability towards an individual and the group’s goals. The model goes on to describe how clear objectives and intentions combined with good communication can lead to strong dynamics, this process can assist in decision making and excellent problem solving capabilities. This model does outline the need for strong leadership and clear leads as well as individuals who are given jobs to match their capabilities. This model can be a great tool for policing given the highlighted areas above (Same Wave, 2021).

Another factor to consider when interpersonal conflict occurs; interpersonal conflict can be described as any type of conflict normally involving two or more people in a working environment and at the workplace, this happens when one member of the team will interfere with another person’s attempts at achieving goals or completing tasks.  Interpersonal conflicts tie in with poor team dynamics and cohesion.  As these conflicts arise with differences in opinion or views. This is a similar point to which was highlighted previously, good communication is essential for cohesive team dynamics.  However interpersonal conflicts can sometimes be more complicated than that of bad team dynamics because there are a lot more characteristics involved and more job responsibilities in the way people interact with one another (Lumen, 2021). There are a number of strategies that can be adopted in order to enhance the individual and team performance, namely the Tuckman model. As mentioned above or you could revert back to the Code of Ethics and 10 Standards of Professional Behaviour, as they highlight the required behaviour within the job and are effectively guidelines for how police officers and teams should act, in accordance with the other guidelines. Furthermore failure to comply with the Code of Ethics can result in the public having a lack of confidence in the police and contribute towards a negative public perception. It is vital that police officers do not fail to comply with the Code of Ethics as the role of a police officer cannot be fulfilled if you do not have the public consent, which in turn highlights the importance of positive team dynamics and team cohesion when we look at the wider ramifications it can have. 

In this essay I have discussed the theories of team dynamics in a way which could develop team cohesion. I continued to discuss reasons in which some teams cannot function and the different theories and models relating to the improvement of team cohesion. I spoke about my own experience of team dynamics and how that tied into to relevant models. I considered why interpersonal conflicts occur within a team and outline what strategies can be used to overcome that in conclusion.  I believe the main factor of whether a team will work or not is communication given the supporting evidence above.  

Word count 1561

















Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I will explain how information and intelligence can be used in the disruption of organised crime, and I will explain how policing the roads can be an effective means in assisting with the disruption of organised crime groups on a national and force scale. I will then outline how ANPR (automatic number plate recognition) can be used as a reliable and effective resource when disrupting criminal activity. In conclusion I will outline how policing the roads and the use of ANPR has disrupted organised crime in our local force area.

Information and intelligence management is a vital tool in the disruption of organised crime, the collection development and dissemination allows decisions to be made about priorities and tactical options for its use, the collection of intelligence is a fluid cycle with the process actively and constantly recording intelligence for dissemination and use. The police will constantly collect information that is deemed for a policing purpose. The purposes can be for protecting life and property, any duty or responsibility arising from common or statute law, preserving order and preventing the commission of offences. Information can be defined as all forms of information obtained, recorded and processed for a policing purpose. Whereby intelligence is the collected information that has been graded ready for action using the national intelligence model commonly known as the 3x2x5 grading system. How this relates to the disruption of organised crime is by means of  an intelligence report which can be made and processed on how to apply it the ongoing OCG (Organised crime group) investigation (National crime agency, 2021).

In today’s modern policing environment information and intelligence is at the heart of most investigations and proactive policing, and at the forefront of disrupting Organised Crime Groups. Accurate and credible intelligence can build up a factual clear picture with the movements of organised crime and the connections that surround it, such as: trafficking weapons, humans, drugs and grooming of young vulnerable children who are often a risk of child sexual exploitation. Therefore the intelligence can help police prioritise actions “against the greatest threats and deliver the maximum disruptive impact on serious organised crime”. Intelligence is information that has been risk assessed and gone through a grading process in terms of the credibility of that intelligence. The intelligence is split into strategic intelligence which informs police where resources are necessary and will be more effective in disrupting organised crime. Tactical intelligence could be used to disrupt organised crime, as tactical evidence could provide routes which organised crimes are using to traffic firearms into the UK which also ties into human trafficking and child sexual exploitation. Finally operational intelligence could relate specifically to the activities of prevalent and well known organised crime groups, which will then intern allow the intelligence to enable officers and specialist regional organised crime teams to conduct positive operational activity against Organised Crime Groups.  For example the details of vehicles used by Organised Crime Groups could be disclosed which were known to traffic weapons, drugs or people taking such vehicles off the road and the drivers causes major disruption for Organised Crime Groups (National crime agency B, 2021). Information and intelligence that the police receive can be obtained in a number of different ways. It goes on to explain how information can merely be obtained from a member of the public contacting police advising them of a particular incident”. However Intelligence is more difficult to define but is generally considered to be information derived from many sources sometimes confidential. Information has to be graded and corroborated to which if it appears true or useful will then become intelligence (Bryant et al. 2020, p. 523). 
 
Once an Organised Crime Group has been identified and the relevant intelligence has been risk assessed and graded, policing the roads is an effective means in assisting with the disruption of that particular group. It is estimated that there over 39 thousand people involved in organised crime and over 5 thousand different organised crime groups in the UK. These numbers will have a huge footprint on the UK roads as organised crime groups travel from county to county committing crime.  Organised crime groups regularly use UK roads a network in which their business thrives, without being able to travel their criminality would not succeed (Local Government Association, 2021). Proactive policing of the road is effective in disrupting organised crime groups. Police can conduct road checks to insure the vehicles are on the road legitimately. For example, Police can have multi agency operations whereby vehicles are stopped at random and asked to produce documentation such as licence and insurance. As mentioned above police can conduct planned stops on vehicles in line with the intelligence collected on what vehicles are being used in organised crime, trafficking and child sexual exploitation. Automatic number plate recognition, hereinafter ANPR, is an efficient tool police can use to identify vehicles and targets used in organised crime. ANPR reads vehicle registration and provides a tactical option to disrupt and detect crime and by doing so helps increase public confidence as it shows police are actively searching for vehicles linked to organised crime. Public confidence is also increased by policing the roads and using ANPR because when the road policing teams are utilised this creates high public presence on the roads and increases reassurance by targeting those using the road network for criminal purposes (Northumbria Police, 2020).  ANPR can be used in a number of ways, static cameras can be used in a fixed location ready to read vehicle registrations. Moveable cameras can be used on temporary bases in desired location based on intelligence. Multi-lane cameras have the capability to read vehicle registration across multiple lanes and in opposite direction of travel. CCTV integrated cameras can record vehicle movements and locations along with using the ANPR option which is a great tool for gathering evidence against organised crime groups. Mobile ANPR systems can be utilised and vehicle mounted if needed, lastly covert ANPR cameras can be used in a static, moveable or purpose built option and authorised for deployment to support covert policing operations which is normally the process for tackling organised crime. Organised crime operations are usually pre planned and follow a lengthy investigation process collecting intelligence and evidence. ANPR can also be used in a pre-planned operation whereby an immediate response can be made to an alert from a local database (College of Police C, 2021). ANPR is a valuable tool in the disruption of criminal activity however ANPR does have its own faults which can make the task of tackling organised crime harder. ANPR can operate slowly from time to time as it suffers from a lack of speed, when APNR searches through a number of different databases it causes a delay in obtaining the relevant information. This on first sight appears to be detrimental to the deployment processes (Sidhu, Barnes and Sherman, 2017).


Information and intelligence has been used within South Wales Police to tackle organised crime including county lines. In January 2020 the National Crime Agency estimate over 100 county lines networks trafficking drugs into wales and shipping the proceeds back to the gang bosses in areas all around the UK. Intelligence suggested that the criminal gangs were linked to Birmingham, London, Liverpool and Manchester. The gangs used road networks and phone lines to embed trust within the gang’s members and residents of South Wales. The gangs used roads to flood welsh towns with an estimated 1.2 million pounds worth of heroin and crack. The gang were using couriers to carry out the trafficking often exploiting vulnerable youngsters. Police intercepted a car in Swansea due to intelligence and the use of ANPR in June 2018 and found the drug dealers were aged 14 and 16 and had been sent from the West Midlands by an organised crime group commonly known as the ‘Mario Line’. The transporting of drugs is usually done using a car or other suitable vehicle, the gangs are now also turning to hiring vehicles to avoid detection. This technique used by the gangs makes tracing the vehicles more difficult but shows a clear example on how ANPR and strong information and intelligence is needed when efficiently disrupting organised crime. However, gangs also go to new lengths to avoid detection namely using trains which then renders ANPR ineffective (Evans, 2021).

Due to my own experience and the evidence and research stated about organised crime and the use of ANPR, I believe ANPR is a vital tool in policing our roads and disrupting organised crime. I  have witnessed how our roads are being used as a network for criminals to transport drugs and money from different areas of the UK, and how criminals use vehicles and roads to make good their escape from serious crimes such as burglary or high value thefts.  I believe based on the evidence provided if ANPR wasn’t as readily accessible as it is today organised crime groups would be an even bigger problem due to being able to move more freely and being undetected. I feel this opinion is strongly supported by the aforementioned evidence in this essay. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 




 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 Custody 

File building 

Interviewing 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7

7

7

7 
	High 
8-10 
	Low 
1-4 
3

3


3
	Med 
5-7 
	High 
8-10 
	 

I need to familiarise myself with the new procedures for the CPS as the process has changed since my HUB attachment. I will look to seek out new interviewing techniques on my CID attachment, and having attended my custody attachment it has aided me in my knowledge of the process and what is required 

Specific- I will learn new techniques for file building and interviews and implement it in my work moving forward. 

Measurable- I will seek guidance from supervisors and ask for feedback to see if my new techniques have made me more efficient

Achievable – I have always been proactive in implementing new changes and trying to better myself and I will aim to do this immediately to improve the above mentioned points.

Realistic- it is vital I continue to better myself and become better at file building and interviewing as it is a huge part of the job.

Time- I will aim to achieve this within the next 6 months.   


	 SKILLS 
 
 Complex investigation 
Statement taking conflict management
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
7


7
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 



9
	  feeling confident in dealing with conflict I still feel there is room for improvement and further research is required
once my CID attachment has been undertaken I feel I will have a greater understanding of complex investigation having already had a good experience with more complex crime on my HUB attachment, further development is needed with Points to prove for offences 

Specific- I will learn new techniques for complex investigations, statement taking and conflict management. I implement it in my work moving forward. 

Measurable- I will seek guidance from supervisors and ask for feedback to see if my new techniques have made me more efficient

Achievable – I have always been proactive in implementing new changes and trying to better myself and I will aim to do this immediately to improve the above mentioned points.

Realistic- it is vital I continue to better myself and become better at statement taking and conflict management as it is a huge part of the job.

Time- I will aim to achieve this within the next 6 months.   


	EXPERIENCE 
 
 
 
Traffic related 
offences 

Arrest process 

Court

 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10

9



9


9 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 

My knowledge on traffic is only limited having Not had much exposure on response however I am hoping to have the required knowledge after my attachment.

I need more experience in the court process as I have only attended Magistrates court once to give evidence and found the process nerve-racking.
Practicing the caution and necessities for arrest, ensuring that the arrest is a lawful use of police powers

Specific- I will learn new techniques for traffic related offences arrest process and court. I implement it in my work moving forward. 

Measurable- I will seek guidance from supervisors and ask for feedback to see if my new techniques have made me more efficient

Achievable – I have always been proactive in implementing new changes and trying to better myself and I will aim to do this immediately to improve the above mentioned points.

Realistic- it is vital I continue to better myself and become better at traffic related offences arrest process and court as it is a huge part of the job.

Time- I will aim to achieve this within the next 6 months.   
 


 
 


Task 6 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5000D; Professional Police Practice 2 and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _ _Lewis Jones _ _ _ _ _ _ _ _ _ _ _ _ _ (Learner – electronic signature accepted.) 
 
Date: _ _07/05/2021 _ _ _ _ _ _ _ _ 


Bibliography
The bibliography should only include sources referenced within the workbook using the Harvard referencing system. Information about referencing in written assignments and how to avoid plagiarism can be found on Moodle. It is important that you are aware of the importance of ensuring that the work submitted is your original work.
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