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Gibbs (1988)

[bookmark: _Toc24394962]2.1 Description
What happened? Now that is a good question. The task itself was simple enough on the face of it.  Develop and write up a business plan for a new small business. It sounded simple enough, but once I got started it soon became apparent that even with all the information provided by our tutor, this was going to be anything but simple. With Covid19 keeping many businesses and other sources of primary information closed and putting a huge strain on the local government making it nigh impossible to communicate with them in any meaningful way, the collection of information and data I needed to fully flesh out my business plan became a serious challenge.  The collection of information for example was a real problem. Things that may at any other time have been relatively simple, such as contacting Cardiff council to collect information on things like business rates for certain postcodes, and licence types and costs became an exercise in futility. I spent more than a few occasions having to spend several hours on hold listening to automated messages telling me my call was important and that an advisor would be with me shortly, only for the call to be disconnected. Many of the local businesses I attempted to contact that were directly relevant to the type of business I was creating a business plan for were, and remain closed, while many others , although open, were not answering their phones or responding to my emails, and so it was that the collection of information for me became much harder. Had covid19 not reared its ugly head, I could easily have arranged meetings with a few local coffee shops to discuss things with them. Things like preferred suppliers, best operating coffee shop machinery, ideal numbers of staff and that sort of thing. Instead I had to read blogs and reviews, hours upon hours trawling through sites, many of which had nothing to do with their headline. I would click on a site talking about best coffee shop practices, and be directed to an espresso machine store, or a blog with no research on it at all. To say this was incredibly frustrating would be an understatement.  Nevertheless, I did complete my business plan, late, and it was submitted with as much information as I could gather. Was I happy with it? No. it could and should have been better, and I will expand on the reasons why in the following sections. I would say that the skills I have mainly used and developed during this assignment were my research skills and interpersonal communication skills. Mehrabian, A (1981) was quite right about losing up to 93% of a message when you are not face to face with the people you are communicating with, this became quite apparent as I was doing the majority of my primary research by having telephone conversations. The internet was not particularly helpful to me, and so a lot of the research I had to do was primary research. Many hours spent reaching out directly to local businesses as well as larger utility companies and Cardiff council have certainly improved my competence for primary research. 

[bookmark: _Toc24394963]2.2 Feelings
How did I feel about the assignment? At first, I was cautiously optimistic. I work hard as a rule and so I figured it would not be as daunting a prospect as some might imagine writing a business plan would be. Once I got started however, frustration was the most prevalent feeling I encountered. Cardiff county council are useless. Trying to get in contact with them was an exercise in futility, and on the rare occasion I did manage to reach someone, I was often redirected to another department who would then redirect me back to the department I had initially reached. Trying to get an answer on business premises council tax was a prime example. I checked the connect to Cardiff website and was given the number for the business rates team. Once I reached the business rates team, I was redirected to highways, who, after another 2 hours on hold, redirected me back to the business rates team. There were a few moments when my optimism did return though. I tried contacting multiple businesses to do primary research, and though many were closed, I did have a very productive conversation with the managers of Albany road Tesco and Albany road Sainsbury. I had been trying to get an accurate idea of the daily footfall for Albany road and had been completely unsuccessful in a webchat with connect to Cardiff, I got no answers calling local business estate agents, I had no response from the several coffee shops on Albany and city road, but the Tesco and Sainsbury managers were extremely helpful and I was able to get some realistic information on things like daily footfall for the Albany road area both on and off peak. I would have to say that my main feeling throughout this assignment was frustration. The difficulty I encountered trying to get reliable primary research and information being the main cause, as my best research sources would have been other local coffee shops, and Cardiff council, but given the problems caused by covid19, these avenues of research were severely narrowed, and in some cases blocked altogether. 
[bookmark: _Toc24394964]2.3 Evaluation	
What was good about this experience is that it has prepared me for the future in many ways to open a real business of this nature. I now have a much more comprehensive understanding of all the things that go into it, and an understanding of the difficulties an entrepreneur will inevitably encounter. A tutor can only do so much for you, and even though our tutor is great, helpful, and always willing to take the time to explain and help in any way possible, there is no substitute for hands on experience. Now that I have completed this assignment, even if it’s not as well done or as complete as I would have liked, I am much more confident that should I need to, I can put together a realistic business plan in the future, as I am armed now with at least some first-hand experience of the difficulties I will face, and how to overcome them. Another good thing to come out of this is that am aware of what I missed in my plan, what I could have done differently and what to expect next time I am required to create a business plan.
What was bad about this experience is a harder question to answer. Hindsight is always 20-20, and as I have a more reflective and theoretical learning style which I discovered when doing my Honey and Mumford(Honey and Mumford 1992) and Dantec questionnaire, C.Dantec (2006), once I submitted my assignment, I started thinking about all the other things that I could and should have added. Some things I could not add as the information was nigh impossible to get and so I had to use estimates. Others only occurred to me afterwards. If anything, my learning style may have hindered me a little during this assignment as it will always take me a little longer to come to a decision on certain things, especially if the information is lacking. Another thing that was perhaps bad about this experience is the way I dealt with my frustration. Instead of being frustrated and disheartened at times by focusing on the negative and what I can’t do, I should have concentrated on what I can do.

[bookmark: _Toc24394965]2.4 Analysis
What sense can I make of this? I have certainly become more aware of some of my skills during this assignment and been able to put them to use. I am also aware now of what I missed and how to correct my failings in those regards next time I create a business plan.  One of those failings I believe was my failure to expand on how stock would directly translate into sales and profit. I had contacted some coffee shop suppliers and gotten quotes on what the average coffee shop spends on initial stock and monthly stock replenishment, but I should have expanded on the specifics of the stock, and how much of what stock I would be purchasing and how that would translate into sales and profit. I did however try to get some information on this, but as the majority of local independent coffee shops have closed their doors during this covid19 outbreak, I was unable to conduct the research I wanted to which was extremely frustrating for me.  

[bookmark: _Toc24394966]2.5 Conclusion
What else could I have done?  I could have done a proper action plan to begin with, I should have been better organised. This I think was another failing of mine. Had I put together a proper action plan with SMART objectives, I would have been better able to organise my time and effort to put together a better and more complete business plan than I did. I do think the biggest error I made was the lack of detail on how stock would translate to profit. For instance. Cost to me of producing a cup of coffee, versus how much I would charge per cup of coffee, and how may cups an order of fresh coffee beans would produce. Though many of the coffee shops I did try to contact were closed and or unresponsive to my attempts to contact them, and the supplier I had selected couldn’t tell me how many cups an order of beans would produce as every coffee shop is different, I feel I could have found other ways of researching this. The actual business plan itself though, feel was well written, it was well structured and clear in what it needed to demonstrate, and as it was a first for me, having never written a business plan before, I think I demonstrated a good use of research skills by demonstrating the primary research I did, by going to the street, internet and telephone to get as much information as I could to complete it. I demonstrated my interpersonal communication skills during the research phase with my conversations with managers of other Albany Road based businesses.




[bookmark: _Toc24394967]2.6 Action Plan
If I had to do this again, what would I do? I would for the most part do a lot of things the same, but I would certainly focus a lot more on the specifics of profit generation and my approach to marketing. I would put together a specific action plan of what it was I needed to know and spend more time on these areas. I would integrate Coveys matrix of time management, Covey S (1989) If I had to do this again. have learned what information I need and where to get it, and with the covid19 lockdown now beginning to come to an end, I would not have nearly as many obstacles in my way.  Many independent cafes are going to be opening their doors soon, and they are to be a primary source of information for a business plan for a coffee shop. As well as this, the burden on Cardiff city council will have eased, allowing me to be able to get the information I need much easier. 
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