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Part 1: Analysis of how you could manage a project team throughout the initial stages of a project
To be an effective project manager, people who exceed the technical knowledge but can keep their projects and teams on track. It also requires some non-technical skills, and these softer skills often determine whether project managers and projects will succeed. There is a lot of things that the project manager should do during the initial stages.

1. The overall management 
Project management is a complicated task. In the initial stage, the project manager needs to do a good job of overall management. This is to ensure that the project can be effective and orderly. It needs to make overall project management and overall plan formulation and execution to control the change and management. Because errors in the item can easily affect the team atmosphere and project progress, resulting in project delays or project failure. What is worse, resulting in loss of customers and income, and even form a legal risk .Therefore, the project manager must firstly understand the team's tasks, familiar with the project content and time nodes, before assigning tasks, the team members should fully communicate with each other to reach consensus on the overall objectives of the project and the time node. We propose the overall solution.
2. Scope Management Project
In order to ensure the complicated content and various functions of the project can be effectively implemented, during the initial stage of the project, the scope management should be done to make the scope clear, verified .We should control the scope change in the future implementation process. The specific approach is to clear the project objectives and time nodes, put forward the overall solution, make the schedule of the project content,。We can use the project software to visualize it. Do not let the progress and pace of the project content be easily coordinated by a third party, which can affect the project's up and down links ,what is worse it may mislead the project's initial needs. In the scope of change, most projects will be delayed delivery. The project costs far higher than the initial stage due to the delay, so we should make a good risk planning.
3. Risk Management
A simple sense of risk problem is that some can occur during execution. The project manager should organize team members to anticipate problems and prepare corresponding mitigation measures in the initial stage of the project. It can ensure that the project is carried out according to the plans and objectives originally. The focus of risk management is to create a sense of risk. Through the accumulation of historical experience, the key risks of the project can be identified, and the project can be post-warned firefighting to advance preparedness so as to make the project proceed smoothly.

4. Human Resource Management 
In order to ensure the project can be carried out steadily, the project manager should clarify the project organization structure in the initial stage of the project, clarify the roles and responsibilities of the project team members, and should be equipped with sufficient experience and ability to participate in the project and maintain the stability of the implementation team. At the same time, the implementation staff will be given appropriate training. The implementer will understand and master the project and have considerable professional skills.
5. Communication Management 
Due to the large number of organizations and personnel involved in the project construction, the project manager should strengthen communication and management in the initial stage of the project。They should formulate communication plans, clarify the communication mechanism, channels, relevant personnel, time and frequency, timely report the progress of the project and establish a space for public communication. For example, we send out all the material to the onedrive software. As a project manager，we should  be familiar with that how to talk with team members and customers, with the time and manner of conversation should be appropriate. Treat customers honesty and teat team members tolerantly. No matter how good the project manager's initial planning and contingency plans are, projects will always have problems in their implementation. If they are always trying to hide these problems, once they are been exposed，it is too late to coordinate with the customer. Whenever a problem occurs, the project manager should collect all the information involved in the formation of a report, everyone in the project should know the problem, so do not lurk and break the trust in the project team.

Part 2: Reflect on how project management activities should be conducted and discuss the benefits of rigorous project management

During the course of the project, feedback and discussion should be followed after the project task is completed. We are scheduled to meet once a week。 Firstly，show the feedback of their homework this week, and then discuss the quality of homework, change the project map. Secondly，arrange the content for the following week, and finally form a meeting minutes, upload to Onedrive . 
Project manager in the project implementation should pay attention to following aera. 
1. The project document for recording
Document management is a very important and fundamental part of project management and exists throughout the project's life cycle. If a project lacks document management, then it is not a normative, standard project. Document Management occupies a very important position in the project development and a considerable workload, high-quality, efficient collection, induction, sharing, management and protection of project documents, to improve project management and project quality is extremely important.
Maintaining a project's process documentation can save a significant amount of time for the project manager, as changes in personnel, changes to product characteristics, and the loss of relevant decision-making background information can easily occur during project delivery.

2. Team Building, Team Incentives: 
The value of PM lies largely in putting the right people in the right place, setting goals and motivating teams to work together, helping teams eliminate barriers in the development process, and protecting the team from outside Interference, can devote themselves to the project go. To work together with the project team. In order to lead the team, the project manager must understand, adhere to the project management methodology and strengthen it。

3. Effective communication and information transparency: 
PM needs to deal with various stakeholders such as project team members, business departments, bosses, operation and maintenance, etc. Therefore, PM is the bridge between them and the most informative person in this project. PM We need to establish good relations with stakeholders, develop different ways of communication and time for different stakeholders to ensure that stakeholders can get the project information they want to know accurately and timely, and ensure the transparency of information. PM not good news, but should be exposed as soon as possible, for stakeholder support to solve. The PM needs to define the way to communicate with the team member .For example, set up internal meeting communication guidelines, hold weekly meetings once a week, coordinate work by email, and specify when to release project progress report and so on. We also hold the meeting by the Wechat during the Christmas holiday.

4. Good at empowerment, priorities: 
PM needs to empower project teams to do what they do best and decide that they can focus on tracking project progress and risk, and communicating with stakeholders. And you need to prioritize your work, and if you have several projects in progress at the same time, give priority to the highest priority items.

5. Empathy, for a win-win situation:
PM must be politically sensitive, the interests of some stakeholders in the project are not the same, and sometimes even conflict. At this time, PM must balance the interests of several parties for a win-win situation. If it is impossible to achieve a win-win situation, then PM has to analyze what is the most important needs of stakeholders, try to meet his needs as far as possible, while other stakeholders need to use some soft skills.


A rigorous project management has following benefits:

(1) Better job visibility and results-oriented; 
(2) Improve coordination and control of different tasks; 
(3) Project members have a higher enthusiasm for work and a more clear direction of the task; 
(4) A wide range of project responsibilities can accelerate the growth of management personnel; 
(5) Shorten product development time;
  (6) Reduce the total plan costs, improve profit margins;
  (7) The project's safety control is better. 
（8）Improve work efficiency.
（9）Improve the degree of goal achievement. Strict project management can improve the degree of goal achievement, namely customer satisfaction, through the associated processes and technologies.
（10）The effective control of the expansion. Strict project management has a special process and system to control the so-called "spread of scope."
（11）Control the cost of the budget.

Part3: Comment on the need for Quality Management Principle (QMP)
1 customer focus
If the project is not customer-centric, we can’t be able to clear the task, resulting in the failure or extension of the project, and even legal liability. 
2 the role of leadership
In the project, it refers to the project manager who determine the project division and strategy. What is more, it can mobilize all staff to participate in the activities of the quality management system to achieve the tasks and objectives of the project.
3 full participation
The quality management of the project is achieved through the participation of the project personnel. The effectiveness of the project depends on the awareness, ability and initiative of the team members. With the increasing pressure of the deadline, full participation is more important. The full participation of everyone is a basic condition for the good operation of the project. The core of full participation is to mobilize the enthusiasm of the team members and motivate each of them to show their own talents. The team can achieve innovation and continuous improvement, the project will get the most benefits.
4 the process method
Process approach is to do everything as a process, in order to make the project more effective. Before doing anything, plan how to do it well, then plan to do it, keep checking for deficiencies and continually summarize actions, a PDCA cycle of continuous improvement Process, the process in a dynamic state of control, that is, to identify and manage the process, called the "process approach." If everything in the project can do PDCA cycle, then the quality of the project can be guaranteed
5 management system approach
For example, using a systematic approach to project quality management usually requires that the project develop quality strategies and objectives. It clearly defines the organization and responsibilities of the project. This forms a quality management system that can be more effectively coordinated.
6 continuous improvement
Continuous improvement is a never-ending improvement process. It emphasizes continuous improvement of the organization's management system, processes and products. Therefore, continuous improvement is an everlasting circular activity. The formation of this management concept can promote the organization constantly looking for opportunities for improvement and enhance competitiveness. For example, in the collation of the project document, we split action, everyone correct it over and over again.
7 based on the fact that decision-making methods
This principle is to improve the effectiveness of decision-making, emphasizing the use of data and information to express their views. The collection and analysis of data and information are crucial and will affect the progress of the project. 
8 mutually beneficial supplier relations
As long as we can understand the needs of their respective interests and different roles .We can try our best to reconcile them with each other and achieve good exchange and cooperation so as to establish a win-win relationship. The favorable relationship between the project and its members can enhance the ability of both parties to create value.
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