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Below is a table listing the advantages and disadvantages of internal recruitment. 


	Advantages 	
	Disadvantages 

	Low Cost
	Cause conflict between employee’s

	Know what to expect from the employee
	Smaller selection of possible candidates

	Encourages other employees to strive towards the next level
	Less possibility of growth 

	Candidates have knowledge of the company
	Employ a replacement 

	Less time to settle into new job
	Low morale if unsuccessful
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