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Executive Summary 
[bookmark: _Int_7yxuxmQ8]The report has covered several components related to business intelligence, including their significance in determining the future of businesses. The positive as well as negative aspects of the aforementioned areas have been evaluated in this report. Furthermore, five major BI trends along with their positive and negative consequences have been explored in this report with the help of relevant organisational examples. 
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[bookmark: _Toc1862995147]Introduction 
The below report will focus on different aspects related to Business Intelligence and the ways it is helping other businesses to gain competition in the market. Business Intelligence allows companies to understand market conditions and make valuable decisions. It also helps in improving the business performance and gaining competition in the respective market. It also helps in collecting, recording and analysing the data and information for the respective business. The below report will focus on these concepts and some of their importance for future business operations. Moreover, some ways by which the BI trends are affecting businesses in making decisions will also be highlighted. 









 
[bookmark: _Toc364505061][bookmark: _Int_5ZZ3OLr7]Explaining the concept of Business Intelligence and showcasing some significance 
[bookmark: _Toc1371302912]Defining Business Intelligence 
[bookmark: _Int_aodkZCGw][bookmark: _Int_Up9C8tqs]Business Intelligence is a particular concept that refers to various processes which help companies in their better decision-making process. They also help in recording the different kinds of data and information from a variety of sources and also analyse them (Rikhardson and Yigitbasioglu, 2018). Later, it is used to make informed decisions within the business organisation to improve specific business conditions and performance. 
[bookmark: _Toc179239311]Evaluation of BI trends, applications, and tools as the future of businesses
The trends associated with Business Intelligence have an integral role in influencing business operations. Similarly, applications and tools related to BI are also essential for the sustainability of business. The reason for considering these elements as the future of a business is explained below.  
Data-driven decisions: Organisations can use BI to make decisions based on concrete information rather than emotions or intuition. For example, Amazon analyses consumer behaviour and forecasts future purchases using business intelligence technologies. Positively, the consumer experience is enhanced by tailored recommendations (Hewage et al., 2018). Conversely, failing to utilise business intelligence might result in choices being made based on insufficient data, which can lead to incorrect tactics and failed opportunities.
[bookmark: _Int_cZR2pClh][bookmark: _Int_PniCknE4][bookmark: _Int_yQfLOSa0]Competitive edge: Businesses that use BI efficiently have a competitive advantage in the market. For instance, a good example of a company using BI effectively to improve supply chain efficiency and inventory management is Walmart. The respective organisation has been able to ensure better efficiency and lower costs, indicating favourable outcomes. On the other hand, companies that do not adopt BI incur a risk of losing market share and lagging behind in the area of operational efficiency (Paradza and Daramola, 2021).
[bookmark: _Int_sdXjCGsB][bookmark: _Int_SHUW72n0]Predictive analytics: Predictive analytics-enabled business intelligence technologies assist organisations in identifying patterns or trends. For instance, Netflix makes content recommendations based on viewing history by using predictive analytics. This has helped the company to improve user engagement along with subscription retention (Olszak, 2020). Alternatively, companies that disregard predictive analytics can find it difficult to adjust to changes in the market, which could result in losses in revenue and a decline in consumer satisfaction.
Improved consumer insights: Tools associated with business intelligence offer a comprehensive understanding of consumer behaviour and preferences. For instance, Salesforce is a CRM software that enables companies to recognise and address the unique needs of each customer. This helps to increase consumer loyalty as well as satisfaction (Zhang and Chen, 2020). Ineffective targeting and strained customer relationships might arise from a failure to use BI for customer insights.
[bookmark: _Int_rqx5zZID][bookmark: _Int_p7M8D2Dx]Risk management: Tools and applications related to business intelligence are essential for managing and assessing business risks. BI is used by financial companies such as JPMorgan Chase in order to detect fraud and reduce risk as well. It helps to safeguard trust while ensuring the protection of financial assets. On the other hand, firms may be vulnerable to financial fraud, legal repercussions, and harm to their brand if they neglect to include BI in risk management (Olszak, 2020).

 
[bookmark: _Toc1112452456][bookmark: _Int_0LMv8JPC]BI trends for making effective and timely decisions 
[bookmark: _Int_efagaMdQ][bookmark: _Int_UxnyXfDq]Recent advances and trends in business intelligence (BI) are crucial for providing timely and useful insights to decision-makers, which in turn helps businesses succeed. Five major trends of BI and their rationales will be explored here along with possible advantages and disadvantages they may have in business decision-making. 
Real-time Analytics
Decision-makers may access and evaluate information as it is generated with real-time analytics, allowing for rapid responses to shifting circumstances. This is especially important in fast-paced fields where decisions can be made in an instant, including finance and e-commerce.
[bookmark: _Int_Htr4UJkY][bookmark: _Int_i1s9eNnM]Positive aspects: Businesses that make decisions swiftly acquire a competitive edge that enables them to seize opportunities and react swiftly to market developments. For example, an e-commerce platform like Amazon that prioritises real-time analytics can boost profitability by modifying price tactics in response to rival moves (Hewage et al., 2018).
[bookmark: _Int_V4gNw6UO][bookmark: _Int_V1iYPiIN]Negative aspects: Not using real-time analytics could lead to wasted opportunities, a slow response to market shifts, and a slow capacity to handle new problems quickly, all of which could cause revenue loss as well as dissatisfied customers.
AI and ML Integration
Artificial intelligence and machine learning improve business intelligence by automating data processing, finding trends, and offering predicting insights. Using these tools, decision-makers may forecast future trends and consumer behaviour with confidence (Hewage et al., 2018). For instance, the UK retail industry is dynamic in nature and using these BI trends helps to understand the changing consumer needs. 
[bookmark: _Int_mwBgKCMn][bookmark: _Int_EEyFzQXO]Positive aspects: Businesses may better align their strategy with future demands by utilising AI and ML integration to provide more accurate forecasting. For instance, a retail business like Sainsbury’s can optimise inventory levels, maintain transportation expenses, and reduce stockouts by utilising AI to analyse customer behaviour.
Negative aspects: Poor decision-making may result from neglecting artificial intelligence and machine learning capabilities (Hewage et al., 2018). It is possible that rivals using these technologies will perform better in terms of efficacy, affordability, and innovation.
Self-Service BI
Self-service business intelligence allows non-technical individuals to independently create reports and analyse data while minimising the dependency on IT professionals. Moreover, decision-makers can easily extract insights due to the respective BI trend which democratises data access. 
Positive aspects: Agility is fostered by the ability of decision-makers to act more quickly and independently of IT (Lennerholt et al., 2018). For instance, a marketing manager of Sainsbury’s utilising self-service BI can instantly assess campaign effectiveness and modify tactics to achieve the best outcomes.
Negative aspects: If self-service BI is not implemented properly, it could lead to bottlenecks, a delay in the decision-making process, and an overload on IT personnel. This could make it more difficult to adjust and be flexible in changing business situations.
Data Security and Governance
Data security and governance have become integral business aspects with the growing volume of data. BI tools help businesses to ensure the security and accuracy of the data they use for making strategic choices (Janssen et al., 2020). 
Positive aspects: Securing data accuracy, integrity, and regulatory compliance is made possible by strong data governance. A financial organisation with robust data governance, like JPMorgan Chase, can more effectively complete regulatory reporting, preventing penalties and harm to its reputation.
[bookmark: _Int_rR4TrWsp]Negative aspects: Insufficient data security and governance protocols can undermine decision-making processes by resulting in erroneous insights, compromising privacy, and violations of regulations.
Cloud-Based BI
Scalable, affordable, and easily available solutions are offered by cloud-based BI. Decision-makers can work collaboratively and be flexible considering they have access to BI resources and data from any location (Miah, 2018).
Positive aspects: Cloud-based BI makes distant decision-making easier and promotes flexibility and teamwork. For instance, a centralised platform allows a worldwide team to work together effortlessly and improves the effectiveness of decision-making.
Negative aspects: Reluctance to embrace cloud-based BI could lead to a lack of scalability, higher infrastructure expenses, and restricted accessibility. This might make it more difficult for decision-makers to act quickly in response to company needs (Miah, 2018).







[bookmark: _Toc1728613232]Conclusion 
[bookmark: _Int_tjDlRGBQ][bookmark: _Int_4gyWa9GA]The report concludes that with the advancing technology, trends and tools associated with business intelligence have become of great significance. These trends help businesses make data-driven decisions, secure a competitive edge, and make predictive analytics. Moreover, it is revealed from the report that BI trends also contribute to improving customer insights and risk management strategies of a business. A few common BI trends identified in the report include real-time analytics, integration of ML and AI, self-service BI, cloud-based BI, and data security and governance. Considering these aspects, it can be said that BI is the future of businesses.
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