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[bookmark: _Toc91290960]Covid-19 and Internal and External Analysis of Tesla
	The sudden onset of the COVID-19 pandemic has challenged the flow and course of the global industries to an unprecedented level. Global supply chains and logistics are dismantled to the maximum extent possible with alarming signs of future recovery and tough choices for managers across the globe (iea.org 2020). There are also difficulties in the ease of doing business and transportation of the raw materials, parts, assembly materials, and delivery of the finished goods. However, the automobile industry has been affected by the pandemic differently with a long-term hint for the near future. Tesla motors are the future of the global automobile industry and Electric Vehicles (EVs) in particular that was established by the visionary or the most revolutionary entrepreneur of the present century, Elon Musk. His leadership has been exemplary throughout with a clear and distinct vision and strategy for the future world (Philip and Kotler 2020).  Be it SpaceX or Dogecoin, his concern was centred on revolutionizing the globe based on ideas and transforming them into actions no one can imagine. However, for Tesla, the identity is not just of an electric car manufacturer but it is attached deeply with the concern of providing a solution to the global automobile industry to deal with the pressing needs vis-à-vis climate change and the alarming levels of carbon emissions annually that is indicating an apocalypse shortly (tesla.com 2020). Hence, Tesla has gained momentum and global attention firstly because it is a brainchild of Elon Musk and secondly because of the threats posed by fossil-fuel-based vehicles. When the global industries were grappling with the uncertainties and challenges posed by the pandemic, Tesla was roaring with its massive sales and unprecedented hike in its shares (Liu 2021). The initial lockdowns and contingency measures that were enforced by the governments across the globe, put some bar on the business of the company’s operations, manufacturing, and logistics initially. However, the production and sales resumed after the second wave of the pandemic to a great height with a surge in revenue and enormous rise of the E-vehicle hype around the globe, and the consequent brand value of Tesla (Saxena and Vibhandik 2021). The paper aims to discuss and provide a critical analysis of Tesla’s external and internal analysis considering the impact of the COVID-19 pandemic. 
[bookmark: _Toc91290961]Discussion and Analysis 
	Lockdowns and other containment measures across the globe have impacted the flow of the global manufacturing sector. It also meant that the rate with which the previous production was being made, diminished by then to large extent. Also, during the initial phase, the sales of the company dropped to a great extent with an unprecedented drop in their manufacturing as well (Mo and Wang 2021). Globally, the lockdowns imposed challenges in the demand for cars because of future uncertainties and challenges associated with the course and duration of the pandemic and the labyrinthine situation. Initially, the global car industry sank by 14% by the end of 2020, but thereafter as the state of normalcy begin after massive vaccination drives and global cooperation, the demand for cars raised to an unseen level (Habib et al. 2020). However, electric cars became very popular by the end of the second quarter of 2021 because of the global crisis and dialogues on climate change, unprecedented rise in the price of crude oil, and changing equations of global geoeconomics. The IEA has recorded the sales of electric cars (e-cars) of 2.1 million around the world in 2019 which has now reached 10 million after the rising demands of gradual ousting fossil-fuel-based cars due to the threats of global warming and consequent climate change (Jingchao 2021).   
	The emergence of India and China as the two new destinations of global economic boom and the huge number of unicorns and overall infrastructure of doing business and the market of over one billion has grafted the focus of global investors in the nations. Elon Musk is planning to shift Tesla’ car manufacturing plant from China to India due to a lot of socio-economic and political reasons (business-standard.com 2021). Also, there lies a long-term vision of engaging in a soft and comprehensive relationship with the Indian people and developing a trusted relationship. However, some issues were there in the region concerning the contingencies related to labour unrest and the sudden exodus of the automobile industries like Ford and Toyota, Tesla is very serious about taking advantage of the situation. Moreover, the Brexit issue has paralysed the investors to contemplate investing in the UK or the neighbouring nations due to the narrowing market, reduction of future scope of normalcy to e-cars, and also the declining trend of automobile industries in the continent (bbc.com 2021). However, the record sales of 55% hike in the demand for e-cars have necessitated a new door for Tesla to penetrate the UK’s market with a new and relevant pricing strategy. Additionally, the concerns related to the external and internal factors of the company’s business are a matter of prior concern for the business and I, as a manager of Tesla has a great onus on my shoulders to strategize, prioritize, economize, and deliver (Thomas et al. 2020).
	Tesla Motors is the fastest growing electric car manufacturing company in the world with a distinct vision of revolutionizing the global landscape concerning emission-free and carbon-free roads and a safe and sustainable environment. The company is headquartered in California, the US with a market capitalization of $31 billion and the CEO, Elon Musk’s a vision to deliver high-performance electric cars and a tremendous presence in the global automobile industry (한주희 2021). In strategic management, internal and external analysis are the two major pillars of organizational decision-making and strategizing. Both have different implications in the functioning of a business and for the managers to tune their business directives accordingly. Generally, “Strengths, Weaknesses, Opportunities, and Threats (SWOT) and Political, Economic, Social, Technological, Environmental, and Legal (PESTEL)” tools are the necessary tools for the marketing managers. For internal analysis, Strengths and Weaknesses are used and for external analysis, all factors of PESTEL and ‘Opportunities’ and ‘Threats’ are utilized (Vynakov, Savolova and Skrynnyk 2016). 
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	The growing demands of political support and people’s drive for electric cars are on the rise since the last two months of 2020. There are tremendous stances in the past from the CEO of the company concerning the new directives and scopes in the European and Asia markets. The major concerns for Tesla’s business are now the giant two economies of Asia, India and China. Growing demand for electric cars in the Indian market and suitable political support from the nation’s Environment Ministry and positively influence the business of Tesla (Chen and Perez 2018). There is additional support from the bureaucrats and policymakers for catering to a business environment of congeniality and support especially, in the cases of green businesses. Hence, both political and administrative support is there in the nation with a huge market of over 5 million e-cars per year. Moreover, there is huge support from the political movements across the nation in the past to reduction of carbon-dioxide emissions and utilization of electric vehicles, be it in case of personal or luxury cars or public transport. Geopolitically, the country is a major land of massive political, economic, and diplomatic strength with all the necessary infrastructural support like logistics, transportation, and cargo. Additionally, the country is the world’s second-largest GDP as per the PPP model with a good economic growth rate and the land of opportunities for the investors (Goldstein 2021). Moreover, the US government has infused over $465 million low-interest loans for the company so that it can expand with its business globally and enhance America’s image in the automobile business. Also, another factor that needs to be discussed over here is the support and tax benefits that the government of the US provides to the buyers of e-vehicles are not so easy to avail for the people of China as the latter has no democratically elected government and thus it has lesser accountability to the people and lets its people to be exploited by the foreign companies at a very low labour cost (Serohi 2021). On the contrary, if India’s stance is analysed with relevance to e-cars and e-vehicles, the nation is doing outstandingly well in terms of committing towards a better and sustainable future by minimizing the scope of fossil-fuel-based energy resources and harnessing a conducive environment for e-cars manufacturing and sales with great tax benefits and a structured plan for an emission-free India by 2070 (Singh, Singh and Vaibhav 2021). 
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	Reducing carbon emissions is the core of the e-cars industry and Tesla is well aware of it. It is seeking a good market in India and China with an expected sales of 5 million sales per year which is very plausible to attain shortly as a KPMG’s report that for every 200 cars sold in 2020, there was one e-car (Shiddiq 2020). Also, another massive opportunity for investors is the surge of global e-vehicle demands with expected annual revenue of $1.5 trillion. The economic strengths of both India and China are one of the strongest in the world and Tesla’s Model X and their SUVs are in high demands. Moreover, the least excise duty on e-cars in India makes it that one place to go for Elon Mask, and hence he decided to open manufacturing plants in India (Nobanee et al. 2020).  
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	Social conditions in India and are very favourable for Tesla’s business with a major middle-class population and a 10% aristocratic class with luxury cars. However, the middle-class can afford e-cars if it is in a competitive range with the other cars sold by the companies such as Suzuki, Maruti, Honda, Hyundai, Toyota, Tata Motors, Nissan Motors, KIA, and Mahindra (Handa 2020). Socio-culturally India has a large number of sedan seekers, and if the car is an e-car, it will sell like hotcakes. Similarly, the market of China and to some extent, the UK, are looking forward to Tesla for affordable e-cars that can run 250 miles on a single charge (Kim 2020).   
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	Heavy research and development needs are required for Tesla to optimize their manufacturing and usage of the battery of the e-cars built by them. Also, technologically the company needs a lot of skilled engineers and workers which is indeed a tough job to carry out in the tough times of the pandemic. Initially, there were labour issues and shortages due to the risk of infection of the workers of Tesla’s plants with a paid-leave facility of 14 days in which they are infected by the novel coronavirus. Long-term strategic planning, vision, and a pragmatic approach are required for dealing with the technical deliverables of Tesla’s business (Baffour-Awuah 2020). Additionally, Mask has worked a lot on the batteries of the EVs and decreased their costs.   
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	The demand for green-energy driven cars are on the rise since 2020 after massive instances of climatic disasters. Since then, the EV market is rapidly growing with massive public support for creating an EV-feasible business environment and the governments are also motivated to stretch to the maximum extent possible to serve the people’s demand (Philip and Kotler 2020).  
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	Soon, regulatory measures are likely to hike more for more energy-efficient cars and emission-free vehicles. In India, already the Bharat Stage-VI cars are running that has dispelled the past models of car engines that produced tons of toxic oxides of carbon, nitrogen, and sulphur and damaged the environment and contributed significantly to global warming. Additionally, India is in favour of the EV30@30 campaign that will surely boost the intent of the populace to go for e-cars and Tesla this is a great opportunity to penetrate the Indian market with great tax benefits. The same support to a less extent is also most likely to be reiterated by China for attracting the company to launch a huge number of e-cars in the Chinese market (Vladzievska and Mulina 2020). 
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	The pressing need for global car customers to purchase electric cars is the major opportunity that can skyrocket the sales of Tesla’s e-cars. Industrial demands are also rapidly changing and the availability of ready raw materials for the e-car manufacturing industries are also remarkably shifting for a global cluster of EV manufacturing. Enveloping the demands and supply at par with the annual 5 million car production is the next opportunity. For this to happen with marked control and post-sales services, Tesla needs to install EV charging stations in close vicinities across the target markets (Thomas et al. 2020). Technological advancements, up-gradation of the existing supply chain, and performing accordingly will generate impetus in the EV industry. China’s major economic impetus and conducive business policies along with the gigantic infrastructure of supply chain and logistics are going to boost Tesla’s business. Also, the “FAME II scheme or Faster Adoption and Manufacturing of Electric Vehicles”, “Production-Linked Incentives (PLI) for the Advanced Chemistry Cells”, and massive drive for the EV-parts and automotive components will act as catalysts for Tesla to expand their plants and stores in India (Bhardwaj et al. 2020).  
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	However, there are threats for Tesla and the managers must commit towards mitigating these accordingly. Bolstering growth and annual revenue are not the only way to stay in the business, but effective response and management of the competitors and environmental factors are the other areas of contemplation. The scope of growing competition because of the pressing demand in the market and conducive policies made by the governments of China and India are the two crucial areas of opportunities for other automobile companies that are already in the markets of the two nations (Habib et al. 2020). So, good competition and first-mover advantage can be availed by the rivals such as Tata Motors, Hyundai, Toyota, Maruti etc. Also, there are marked fluctuations in the EV market, especially the parts, accessories, and materials that can further pose a challenge to Tesla as far as the flow of business and manufacturing of over 5 million EVs are concerned. Additionally, dealership regulation has also become tough for the automobile sector that has concomitantly raised after the onset of the pandemic. Adverse containment regulations, challenges of logistics, and the precautionary measures for COVID-19 management have already cut down the flow of manufacturing due to various kinds of restrictions (Mo and Wang 2021).   
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	The major strength of Tesla is the unmatched and unprecedented leadership of the CEO and founder Elon Musk. He is said to be the most revolutionary person of the century because of his visionary leadership and transformational ideas. There is marked the development of the company’s reach across the globe with unparalleled brand equity. Especially harnessing the business strengths, empowering the domestic factors of organizational affairs into strengths and ensuring profitability. Additionally, the brand image of the company is reaching great heights day by day with expansion, customer support, unmatched quality, and value for money with gorgeousness (Thomas et al. 2020). Also, the strong strategic presence, establishment of brand identity, and presence globally as a harbinger of EVs gave them an advantage right from the beginning of their journey. Hence, the strong brand identity, command over the entire operational and production process, and continuous commitment for the highly innovative process are the cornerstones of Tesla’s success and unprecedented global image, not just as an EV company but as a global brand and aristocracy (Hardman et al. 2015). High rate of innovation, coordination, strategy, and developing profitable and competitive products are the major strengths of the company that have collectively placed Tesla to the place they are today (Jingchao 2021). 
[bookmark: _Toc91290973]Weaknesses 
	However, there are a lot of internal factors that retard the organizational performance of the company that acts as Tesla’s weaknesses (Stringham, Miller and Clark 2015). Though the company has enormous brand value and a huge reputation in the global automobile market, there are some areas or challenges that hinder Tesla’s growth and future scope of rising. The first impediment is the limited presence of the company in the global market e.g. Tesla has a huge market in the US but the company has not managed to get good market access to either or India or China yet, which are their target market for the future (Liu 2021). Further, the company is tangled with the effects of the pandemic and most of their supply chain is tormented because of the containment measures and lockdowns. Also, in one of their plants in the US, they had to work with half of their workers to comply with the COVID-19 appropriate behaviour (Saxena and Vibhandik 2021).
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The paper discussed and provided a critical analysis of Tesla’s external and internal analysis considering the impact of the COVID-19 pandemic. For internal analysis, Strengths and Weaknesses are used and for external analysis, all factors of PESTEL and ‘Opportunities’ and ‘Threats’ are utilized. Lockdowns and other containment measures across the globe have impacted the flow of the global manufacturing sector. It also meant that the rate with which the previous production was being made, diminished by then to large extent. Also, during the initial phase, the sales of the company dropped to a great extent with an unprecedented drop in their manufacturing as well. Globally, the lockdowns imposed challenges in the demand for cars because of future uncertainties and challenges associated with the course and duration of the pandemic and the labyrinthine situation. High rate of innovation, coordination, strategy, and developing profitable and competitive products are the major strengths of the company that have collectively placed Tesla to the place they are today. But, the impediments of the company or weaknesses are the limited presence of the company in the global market (e.g. Tesla has a huge market in the US but the company has not managed to get good market access to either or India or China yet, which are their target market for the future), disruption of the supply chains and manufacturing process because of the norms posed by the pandemic, and high prices of their cars that makes them kind of uncompetitive in the target market segment. Further, the company is tangled with the effects of the pandemic and most of their supply chain is tormented because of the containment measures and lockdowns. Also, in one of their plants in the US, they had to work with half of their workers to comply with the COVID-19 appropriate behaviour. It was observed that Tesla has an immense possibility of growth in the near future in the market of India and China, and to some extent, in the EU region. 
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