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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Police officers deal with a lot of stress during the job that can be very detrimental to their professional and private lives. It is very important that officers do everything that can to minimise the pressures of stress to be able to execute their jobs as efficiently as possible. “While police officers may be able to avoid confronting a violent individual or a domestic dispute, they cannot avoid the Leviathan that governs their personal and professional lives. The consequences may be both personal and professional: alcoholism, drug abuse, domestic discord and decreased performance in their professional life. Once the officer resorts to maladaptive behaviors (e.g., drugs, alcohol, poor diet, lack of exercise) it may be too late to reverse course.”  (Shane, 2019) It is important for officers to use coping mechanisms in all aspects of their lives to help combat the pressures of stress. 

According to the Encyclopaedia of human behaviour, “Coping efforts can focus directly on avoiding, reducing, or eliminating the stressor itself, or they can help people feel better about the situation or themselves in general. Because exposure to stress is unavoidable, the ability to cope effectively is critical for maintaining health and well-being.”(Blum,S 2002)  Officers use coping mechanisms frequently to help deal with stress around the job and to carry on with the job at hand while under pressure. 

During training school, there was a lot of stress through exams, revision and worry of being ready for practical assessments, which means that coping mechanisms was a very useful tool to help supress the stress felt at the time.  
According to Gmlech (1994) there are seven different ways to cope with stress. The first being “Social Support such as having lunch with colleagues, talking with a trusted friend, sharing frustrations with your spouse, consulting with other faculty, and talking to “yourself” a lot.” I have used this strategy a lot in training school as I have many close friends that I confide in and have completed the phases of training that I am stressed with. This helped me feel that there was a light at the end of the tunnel and that I could cope with the problems and help me feel that the challenges I was facing could be conquered. 

The second strategy is “Physical Activities including individual sports such as jogging, swimming, walking, hiking, golf, and skiing as well as team sports like tennis, racquetball, and basketball” (Gmlech, 1994) I feel that this strategy did not help me cope with stress as the physical activity that I enjoy is going to the gym. Even though physical activity is an important part of a healthy lifestyle I felt that an hour of my time in the gym can be better spent revising for an upcoming exam or looking over work for practical work. I felt that this was a better use of my time as I usually felt tired after the gym and would not want to revise so going to the gym would make me feel anxious and stressed that I was not revising enough. 

The third strategy by Gmlech (1994) is “Intellectual Stimulation from attending professional conferences, keeping up with the literature in your field, writing manuscripts, teaching, attending cultural events, and reading broadly.” This strategy helped me as the best way to supress the stress of revision is to revise. Other than revising, this strategy has not helped me as I feel that doing more academic work after focusing academically would have not benefited me as I need time to relax and unwind. 

Strategy 4 is “Entertainment from going to a movie, going out to dinner, watching television, taking a mini-vacation, and attending a concert or community event.” (Gmlech, 1994) I felt like this coping strategy helped me as unwinding by watching a movie or playing video games helped me think about something else for a few hours allowed me to then put all my focus on the stress once I was finished with the activity. 

Strategy 5 is very similar to strategy 4 “Personal Interest techniques such as playing a musical instrument, gardening, gourmet cooking, working on crafts, and other personal hobbies unrelated to work.” (Gmlech, 1994) like strategy 4, this strategy helped me unwind during stressful days and helped me take a break from the stress and deal with it at a later date when I felt rested and ready to deal with the situation that was causing stress. 

“Self-Management techniques such as time management, dealing with conflict creatively, being assertive, effective committee work, setting goals, and delegation” (Gmlech, 1994). This strategy was helpful with stress as it allowed me to put time aside out of my day to focus on what is causing me stress, in the case of training school, it was to ensure that I was revising for a sufficient amount of time without procrastinating. I also set myself small goals that I had to reach before taking a break such as writing a certain amount of words or memorising a certain piece of legislation. 

The final strategy is “Supportive Attitudes such as being optimistic, keeping a positive outlook, having private sayings, reciting religious scriptures, and developing personal philosophies”. (Gmlech, 1994)  I felt that being positive and having an optimistic outlook had a massive impact in helping me cope with stress as I followed the outlook of “if something bad happens, instead of dwelling on the past, ask myself what am I going to do about it.” This allowed me to not dwell on my mistakes and focus on improvement. This outlook helped me as I failed my first attempt at the second exam. Instead of dwelling on the failure I kept this outlook and ensured that I wouldn’t fail again.  

After reviewing all strategies, it is clear that not one strategy is enough to cope with stress but an amalgamation of them all helps supress the stresses of training school and beyond. I will continue to use these strategies throughout my service as I believe these help to keep stress at a manageable level and not be overwhelmed with my workload. 

During training school, all aspects of learning was hindered by the effects of Covid-19, this induced a lot of stress and fear within the cohort through fear of catching it and not knowing if colleagues were carrying it. This also was a problem in regards to talking to friends and family face to face as it was difficult to meet up with covid restrictions in place. Not only did covid-19 affect training school, but life in general. “These results showed that COVID-19 worry, a form of primary stress appraisal, was an important factor for people's overall well-being and sleep during the early stages of the COVID-19 pandemic.” (Leipold and saalsworth, 2021) As a result of this, increased stress was placed upon all attendees at the training school which made training significantly harder which made these strategies very important moving forward. The way I combatted the fear of covid 19 was to conduct lateral flow tests every four days as instructed to ensure that I was negative, also I ensured time out of my day to have phone calls and play video games with friends to stimulate the social element of my life. 

In conclusion, stress is detrimental to the wellbeing of officers in all areas of the job and it is important to take steps to minimise stress to ensure that officers are efficient and effective in their job roles. During my time in training, I felt a lot of stress but I feel that I have benefitted from it as I have found ways to manage my time better and improve myself because of it. If I had to do anything differently during training, it would be to get more of an understanding of what was being taught on a day to day basis as I feel I was learning the basics instead of learning on a deeper level. This would have helped in revision as I would have known on a more comprehensive level of what I was writing about. I would also talk to the staff more in regards to my progress. This would have helped me understand what I needed to focus on to be ready as an operational police officer.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:




When managing conflict, it is important that to ensure that the risk of conflict is mitigated whenever possible. This can be done through a variety of ways. Officers are equipped with items such as body worn cameras and also handcuffs and spray as a way of showing to individuals that these items can be used in conflict situations which will hopefully make individuals stand down from the thought of fighting due to the consequences. 

There are also equipment such as batons and Tasers that also show people the force that police can use in conflict situations which will act as a deterrent to individuals to might think to engage in conflict with the police. In my experience as a police officer, I find that communicating is the best form of managing conflict. 

As a police officer, effective communication is crucial in all aspects of the job, whether it be victims, suspects or colleagues, effective communication is very important in ensuring an efficient and effective service. “The abilities to communicate and to connect with others are arguably the most important skills that any officer can possess. Indeed, communication skills are critical to officers’ success in virtually every aspect of law enforcement. Although interpersonal skills are not a panacea, they can benefit officers in several important areas, including better officer safety, fewer complaints and lawsuits, and improved investigative effectiveness.” (Fitch, 2016) 

Effective communication is also very beneficial when dealing with individuals with mental health as using force or restraining techniques could escalate the situation prematurely. Effective communication could enable officers and staff to make more accurate risk assessments, by giving them extra time in dynamic situations and encouraging people to provide more information. (COP,2020) an example of this operationally would be a time where I attended a call where a woman was acting erratically on a road by looking into cars. Within this incident, after the woman decided that she would not enter the marked police van willingly, we initially decided to use force to help detain the individual. This caused severe backlash and an escalation of the situation. As this did not help the situation, I stopped using force to re-evaluate the incident. I then decided that reassuring and trying to communicate efficiently with the woman could possibly help the situation. Even though the incident occurred for longer, it was dealt with more efficiently as eventually the woman became compliant with officers and understood that we were there to help and not to harm her in any way. This was the best resolution to this incident as using force could have led to further problems or unnecessary injuries.   

Within this situation, a model that helped me communicate efficiently is the LEAPS model. According to the college of policing (2020) Leaps stands for as follows – 
Listen – listen to the whole message and the feelings. Do not just take the content at face value, and try not to interrupt. 
Empathy – be open-minded about what is said, show understanding, and try not to judge. 
Ask – use effective questioning to establish or clarify the facts, seek opinions and check understanding. 
Paraphrase – repeat back your understanding of what you have heard. 
Summarise – condense everything that has been said into a concise and simple statement, and check on any agreed actions

The LEAPS model helped me as I ensured that I listened to what she had to say and to understand why she was saying it. It was important to make sure that the subject understood that I was trying to empathise with her and listen to what she had to say as this helps show to the subject that officers are here to help and not to lock her up. Through talking to the subject and understanding what she was saying, it de-escalated the situation as it turned into more of a conversation than her shouting at officers and telling them to get away. 

When managing conflict, it is important to consider both open and closed questions, where closed questions require short answers and gets straight to the point; open questions often require more detail and longer answers. I opted to use open questions in this situation as it helped to build rapport with the subject. It also helped the subject to elaborate on her story and to allow me to show that I care about what she had to say. Open questions also helped the subject to talk more about what she cared about in more detail which helped me to piece together the story without asking many questions. Through building this rapport, it helped calm the situation and prevent any unnecessary conflict.

When trying to de-escalate a situation in regards to mental health, it is important to consider the following - 
Practical advice from the front line – mental health and capacity, and neurodiversity Approach the person calmly with an open, non-threatening stance. Don’t get too close to the person. Give them plenty of space. Use a low, consistent voice. Do not shout or use threatening language. Introduce yourself, ask for the person’s name and use it. Be sensitive and compassionate. (COP, 2020) this is important as officers should avoid using force wherever possible and only turn to use force when all other option is exhausted. This means that officers should always attempt to use verbal communication and non-threatening body language to help deescalate situations before they turn to physical altercations. 

In some instances, individuals may be suffering from underlying mental health problems or are under the influence of a substance, in this situation it is important that officers treat this as a medical emergency and seek medical assistance as soon as practically possible. According to the college of policing (2013) “People who appear to have this condition should be restrained only in an emergency. They must be taken by ambulance to hospital as soon as the condition is suspected. If no ambulance is immediately available, the person should be transported to hospital in a suitable police vehicle.” In this case, it is important for officers to only restrain a person suffering with this only when absolutely necessary as these individuals may lash out or resist officers resulting in an injury either to themselves or others. This condition is known as acute behavioural disturbance (ABD). “The symptoms of acute behavioural disturbance (ABD) include:
· a state of high mental and physiological arousal – perceiving others as frightening and dangerous, ‘fight or flight’ reaction
· breathing problems
· agitation
· high body temperature and/or sweating – so may try to undress
· violence, aggression and hostility
· insensitivity to pain and incapacitant sprays.”(COP,2013)
Officers should always be considering ABD when dealing with individuals who have these symptoms as improperly assessing this situation may lead to serious injury or a decline in the detainee’s welfare. 

From looking at the scenario above, ABD could be considered regarding this individual as she seemed very agitated and was very resistant when we attempted to assist her into the marked police van. Upon reflection with consideration of ABD, I would not have used force whatsoever and continued to build rapport with the individual as I feel this did not help the situation and prolonged the incident. I would not use force so the individual would not feel afraid of us and possibly be more accepting of the fact that we were there to assist her in receiving medical assistance. 

An officer must only use force when reasonably necessary. All police officers are trained to deal with conflict with regular training known as Officer Safety training. This teaches officers ways to protect themselves and to bring individuals to compliance if they become violent. To ensure that the training is always present in officer’s minds, officers undergo refresher courses to ensure that their training is up to date. 

There is legislation for officers to use legally use force. According to college of policing (2013) “The Criminal Law Act 1967, the Police and Criminal Evidence Act 1984 and common law apply to all uses of force by the police and require that any use of force should be ‘reasonable’ in the circumstances.” It is important that officers are constantly assessing the situation to use force that they consider proportionate “the amount of force used must also be reasonable and proportionate (ie, the degree of force used must be the minimum required in the circumstances to achieve the lawful objective) otherwise, it is likely that the use of force will be excessive and unlawful.” (College of policing, 2013) this is important as too much force in situation can be very unethical and lead to unnecessary injury.

When deciding to use force, officers must ask themselves if the use of force is the following -  
· proportionate
· legal
· accountable
· necessary.
(COP,2013) 
This is known as the PLAN pneumonic that helps officers justify their actions. Officers will ask themselves these questions and if the answer is positive for all, then the use of force is justified and ethical. 

When an officer uses force on an individual, a use of force form must be submitted. A use of force form is a form that officers must fill out detailing how much force was used and if there are any injuries. This ensures that officers are held accountable for their actions and are cautious when using force on a suspect. This form allows officers to justify their actions and explain why the use of force was used. Within a use of force form, officers will answer questions such as how much force was used, was there any injury involved and if handcuffs were used. These questions help officers outline what has happened in terms of force used and why it was necessary. This also helps as if a complaint of force is submitted in regards to the incident, then there is a form that details what has happened and why. 

Before using force. An officer must consider the threat that the individual poses to the officer or and any risk they may pose to any member of the public. This can help an officer decide the level of force required such as a restraint, spray, a baton or taser. All these different levels of force must be justified and seen as proportionate. 

Within policing, handcuffing is seen as a use of force, this means that a use of force form must be submitted every time an officer detains an individual using handcuffs. It is important that officers do not over exceed the amount of force used when applying handcuffs as sometimes officers can apply handcuffs too tightly which can cause severe uncomfort for the detainee, this can also case a detainee to become aggressive and lead a loss of rapport that was built by the officers prior to applying the cuffs. Officers can loosen the cuffs using their handcuff keys if they deem that the cuffs are too tight. It is vital that officers double lock the handcuffs after applying them. Double locking is locking the arms in place so they cannot get any tighter. This ensures that the arms do not tighten and cause any injury to the detainee. After double locking, it is important that officers check the mechanism of the cuff to ensure that they work as there is potential that the mechanism could fail. Through checking that the mechanism is working, it will guarantee that no unnecessary soreness or injury will come from tightness after the handcuffs are applied. 


Every use of force must be documented on an officer’s body worn camera. This is to show that officers complied with the police code of practice and help possibly justify to investigating officers why the use of force was necessary.

A model that has helped me manage conflict in my time as an operational response officer is Betari’s box as seen below. 

[image: Diagram of the Betari's box behaviour process]
(College of policing, 2020) 
This model shows that my attitude and behaviour will have an effect on your attitude and behaviour and your attitude and behaviour will have an effect on mine. This model has been very beneficial to me while operational as it has helped me de-escalate situations and ensure that the situations do not escalate. This has helped me during a situation where a mother was having a verbal argument with her daughter, while I made the decision to separate both parties by letting the daughter leave the house with her auntie, the mother was getting quite irate as she was worried the daughter would not want to come back. By using the Betari’s box model, as the mother started to raise her voice and start to get emotional, I kept my voice at talking level and remained calm and ensured the daughter that it was best that the daughter leave for the night and then moving forward from that, measures can be set in place to help both parties moving forward. Through showing my attitude and behaviour to be calm and reasonable, the mother then lowered her voice and agreed that this was the best course of action moving forward for the family. 

After few weeks after this incident, I had another call regarding an argument within the family. As I had built a good rapport with the family previously, they were more understanding of police procedure and did not raise their voice when I suggested the next best course of action. 

In conclusion, trying to avoid conflict and managing conflict efficiently is crucial when dealing with incidents as an officer. Using tactical communications and efficiently talking to individuals to de-escalate conflict situations is the most effective way to avoid potential injury to officers or any party. Many models, forms and legislation allows officers to use force effectively and holds them accountable when executing force on an individual. It is vital that when officers choose to use force, it can be justifiable and necessary. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Positive interactions with offenders, victims and witnesses are crucial in a police officer’s duty. It is important to ensure that victims and witnesses are guided through the criminal justice process effectively to ensure an efficient and positive experience for those involved. 

Guiding witnesses and victims through the criminal justice starts at the first contact. Reassuring the victims and witnesses and helping them understand what support is available to them ensures that they feel reassured and can feel more relaxed in knowing that the incident is being investigated and is being progressed which will help victims and witnesses feel more at ease with the situation. 


Victims and witnesses can be involved in many ways in regards to the resolution of a case. One of these processes is the restorative justice approach. “A Restorative Justice (RJ) conference is a planned face-to-face meeting between a victim and the offender(s) who have committed a crime against that person. Other people also affected by the offence (e.g. family or community members) may also attend. The conference – run by a trained facilitator – aims to give the victim, offender(s) and others, the chance to discuss the consequences of the offence, and agree on how the offender(s) should repair the harm they have caused (e.g. an apology or financial reparations).” (College of policing, 2015) 

The restorative justice approach is a less intrusive approach to the criminal justice system that allows victims a less stressful way of resolving crime as they do not need to stand in court and give evidence, which can be a very stressful and intimidating ordeal. Through taking the restorative justice approach, it allows the victims to feel reassured as it requires the offender(s) to fully admit to the crime that they committed. The restorative justice approach has been proven to be effective. “offenders who participated in RJ conferences were significantly less likely to reoffend over 2 years than those who did not participate” (college of policing, 2015)


In relation to my experience with the criminal justice system, the most notable occurrence was where I arrested a male which resulted in a 18-25 youth referral order. 

I arrested the male for domestic related criminal damage and then interviewed him regarding the matter. As this was his first time being arrested, the subject was unclear on the process and required assistance on how it worked. This meant when he was arrested I explained the process very clearly to him about what I was doing and talked him through the processes that he did not fully understand. Before the interview, I spoke to the suspect beforehand to explain to him the process of an Interview. When asked about a solicitor he stated he did not want one after I explained the role of a solicitor to him. Once the interview was completed, I then spoke to custody who then issued the male with an 18-25 youth referral order, which is designed to help individuals like this male moving forward. 

This is considered a positive outcome as it will help these individuals through their problems to potentially stop them from reoffending in the future. 

In regards to this incident, I was then contacted by the worker to make contact with the male, as he has not booked on to the course. I then contacted the male to book on the course. As he was a shy male, he did not want to book onto the course as he did not want to speak to anyone. I then reassured the male that this was in his best interest and all we want to do is help him. Through fully explaining the process of the youth referral order, the subject then understood the importance of booking on to the course. Booking on to the course will prevent the matter going to court and potentially getting the offence on his criminal record. The male did not want this and booked on to the course. 


The criminal justice system can feel very overwhelming to victims and witnesses on their first time in these roles. This is why it is essential for officers to fully explain these processes and what is required of them moving forward. This can help reduce the stress of the incident for the victims and reassure them that the matter is being progressed. 

This is true for an incident I attended where I took a statement from a victim who has never had any interaction with the police before and has never had any experience with the criminal justice system. The victim reported that she was being stalked by an ex partner and was worried for her safety. Upon arrival I ensured that the victim understood the process of a statement and that she did not have to provide a statement if she did not want to. After explaining what a statement was, she accepted. She stated that she was happy to attend court which meant potentially standing in a courtroom to read her statement to the judge. The victim expressed concern that she did not want to see her ex partner in court as she was scared of him. I then explained to her that there are special considerations that could be introduced In court if she felt as if she was vulnerable or intimidated. 

According to CPS (2021) special measures include measures such as removing wigs and gowns to make the process feel informal, live links so that the vulnerable or intimidated witnesses do not need to be in the same room as the offender, or give aids to communication such as interpreters to help achieve best evidence in court. In this situation, as the victim feels scared of the subject, then these measures could be considered as she can seen as vulnerable. This helps victims feel more at ease with the court process as court can be a very emotional experience for victims and witnesses as they talk and answer questions about what could be a traumatic experience that they experienced. 

The role of a victim or witness statement is to establish to the court exactly what has happened to the victim or witness in the incident. A statement will give the reader a detailed account of what has happened. “The interviewer should ensure that the witness statement accurately reflects what the witness has said. The interviewer must also consider the relevant points to prove for the offence in question.” (College of policing, 2013) 


A victim can also provide a negative statement that explains that the victim does not want to make a formal complaint in relation to the incident and does not support police prosecution on the subject. It is important that the victim states in this statement that they have not been coerced into making this decision as the offender could have intimidated the victim into not giving a statement out of fear. 

If a victim decides that they do not want to support a prosecution or want to go to court, victims can decide to retract their statement. “After considering a victim's reasons for retracting their allegation or withdrawal of support, if it is deemed inappropriate to make any applications, including a witness summons, the prosecutor has a duty to review the case and determine if there remains sufficient evidence to prosecute the case. If there is no longer sufficient evidence to provide a realistic prospect of conviction, then the prosecutor must offer no evidence or discontinue the case and the rationale should be clearly recorded in the prosecutor’s review.” (CPS,2022) victims should be made aware of this before the decision to retract is made. 


Aside from a witness statement, victims can also provide a victim personal statement (VPS). A VPS is a statement that can be taken from the victim detailing how the crime has effected them. This can be emotionally, mentally or financially. According to the Ministry of Justice (2022), “The police will ask you whether you would like all or part of your VPS to be read out or played (if recorded) in court if the case goes to trial and the suspect is found guilty. The court will make the final decision on whether the VPS is read out. If read out, this will be done after the verdict is given but before the court decides on the sentence”. In regards to the stalking situation, a VPS, was explained to the victim and asked if this is something she would consider to which she agreed. A VPS is important as without one, it is difficult for the court to determine the full extent of how the incident has had an effect on the victim.

South wales police work closely with an organisation called south wales victim focus who offer additional support to victims of crime. According to the south wales victim focus website (online) “Our specially trained staff and volunteers are based locally and can offer you immediate and long term help and support to enable you to cope and recover from the effects of crime. We understand that everyone’s experience is different. You may be feeling a range of emotions, you may have unanswered questions or you may feel confused about what happens next.”  South wales victim focus has a wide range of support available to victims and will support however they can. Within this stalking incident, I explained this process to the victim and suggested that it would be a good idea to speak to someone regarding this, she accepted. An officer will then submit what is known as a south wales victim focus referral which is a form that is emailed to south wales victim support on behalf of the victim which outlines a brief description of what has happened for them to be referred and why they are being referred. This benefits victims as it helps them feel like they are not alone and that they have a system of support moving on from the incident or whatever situation they feel a victim of.  

I then asked the victim if she would be happy with a public protection notification being sent out in regards to this incident. After explaining to the victim what it is, and how it will help, she accepted this. A public protection notification (PPN) is a  document that gets sent out to relevant support agencies that can assist in supporting the victim, examples of different services can be housing services, child services and mental health services. A PPN must always be submitted before the end of an officer’s tour of duty. A PPN can cover different public protection factors such as child or adult at risk and domestic abuse. A series of questions must be answered based on the factor selected. Within the PPN, it is important to not if the subjects have any children or any dependants living at the address, this will assist the relevant agencies to offer the correct support for the victim. 

As we were talking to the victim, she stated to us that she did not want the offender at her address and wanted a restraining order against him. We stated that a restraining Is court ordered so we would not be able to help on that regard but after he is arrested, he could potentially be bailed with conditions not to contact her in any way or not to attend her address. If an offender breaks these conditions, then they will be arrested for breach of bail conditions. This is known as a conditional caution. 


As we were leaving the victims address, we ensured that all questions that she had were answered. We then gave her a domestic abuse support number which she could call if she wanted to talk to someone regarding the situation. The phone number we gave was for a service called live fear free. Live fear free is a service by the welsh government that supports people in terms of domestic and sexual abuse. 

When helping victims through the criminal justice process, it is important to update them on progress in the case such as if the suspect has been arrested and when they are released. This helps reassure the victim that the matter is being progressed and can help them feel safer in their own homes. If an out of court disposal has been placed on case then the victim must be informed. Out of court disposals can include a no further action disposal, which means that the police will not proceed with the prosecution or have any further action on the matter. This usually happens when there is no sufficient evidence to prosecute the offender. This is important as a jury must prove beyond all reasonable doubt that an offence has been committed by the subject to deem them guilty of the offence.


If the victim does not feel that the right decision has been reached regarding a prosecution, then the victim has a right to review. “The right to request a review of a decision not to prosecute under the VRR scheme applies to decisions that have the effect of being final made by every Crown Prosecutor, regardless of their grade or position in the organisation. It is important to note that the “right” referred to in the context of the VRR scheme is the right to request a review of a final decision. It is not a guarantee that proceedings will be instituted or reinstituted.” (CPS,2020) This means that investigators will review the decision to see if another outcome can be reasonably reached. 
In certain cases, the victim can apply for compensation through the court if they have been effected financially by the offender. This can include items that the victim has lost as a result of the offence or a loss of revenue or income. If the court grants the compensation order, then the offender must repay the victim to help recover what was lost from the offence. 

In conclusion, victims can receive support from many different services to ensure that they feel supported and to help them move forward from the incident. It is important that victims and witnesses feel supported through the criminal justice process and help them fully understand the process to ensure they know what will happen moving forward. Through this, victims can feel reassured that the incident has been dealt with and that there are no concerns on the location of the offender or what they are doing. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

When on duty, officers have many different situations and scenarios and many different options available to them and it is often very difficult to decide what the best possible decision to make is. The national decision model is a strategy that helps officers decide the best course of action in situations and dynamically risk asses the situations laid in front of them. At the heart of the NDM is the police code of ethics. According to the college of policing (2013) the policing principles of the code of ethics are as follows. 

Accountability – You are answerable for your decisions, actions and omissions
Fairness – You treat people fairly
Honesty – You are truthful and trustworthy
Integrity – You always do the right thing
Leadership – You lead by good example
Objectivity – You make choices on evidence and your best professional judgement
Openness – You are open and transparent in your actions and decisions
Respect – You treat everyone with respect
Selflessness – You act in the public interest

These principles show that officers must act in accordance with these principles to effectively and efficiently carry out their roles as officers.
According to the college of policing (2013) there are also standards of professional conduct. These standards are, 
1. Honesty and integrity — I will be honest and act with integrity at all times, and will not compromise or abuse my position.
2. Authority, respect and courtesy — I will act with self-control and tolerance, treating members of the public and colleagues with respect and courtesy. I will use my powers and authority lawfully and proportionately, and will respect the rights of all individuals.
3. Equality and diversity — I will act with fairness and impartiality. I will not discriminate unlawfully or unfairly.
4. Use of force — I will only use force as part of my role and responsibilities, and only to the extent that it is necessary, proportionate and reasonable in all the circumstances.
5. Orders and instructions — I will, as a police officer, give and carry out lawful orders only, and will abide by police regulations. I will give reasonable instructions only, and will follow all reasonable instructions.
6. Duties and responsibilities — I will be diligent in the exercise of my duties and responsibilities.
7. Confidentiality — I will treat information with respect, and access or disclose it only in the proper course of my duties.
8. Fitness for work — I will ensure, when on duty or at work, that I am fit to carry out my responsibilities.
9. Conduct — I will behave in a manner, whether on or off duty, which does not bring discredit on the police service or undermine public confidence in policing.
10. Challenging and reporting improper behaviour — I will report, challenge or take action against the conduct of colleagues which has fallen below the standards of professional behaviour.

These standards ensure that officers maintain their standards and remain professional and accountable at all times. 

After the code of ethics, there are six key factors within the NDM which have a pneumonic which is known as CIAPOAR which according to the college of policing (2013) is as follows 
Code of Ethics – Principles and standards of professional behaviour
Information – Gather information and intelligence
Assessment – Assess threat and risk and develop a working strategy
Powers and policy – Consider powers and policy
Options – Identify options and contingencies
Action and review – Take action and review what happened

[image: https://www.app.college.police.uk/wp-content/uploads/2014/12/NEW-National-decision-model1.png](College of policing, 2013)
These factors have helped me in most of the incidents I have attended while operational but especially helped me in a high-risk suicidal missing person incident where we had the help of the police helicopter and located the missing person up a mountain carrying knives. 

When arriving at a scene, the first thing an officer has to do is gather as much useful information as possible to have a solid understanding of the situation before attempting to act as this could lead to officers misunderstanding the situation and doing the wrong thing. This is why gathering enough information about a scene is vital, as effective policing is heavily reliant on accurate information and intelligence. Within this incident, the information gathering was done for us by helicopter giving us exact location of the person and information from passers-by who was walking down the mountain.

The second phase of the NDM, assess threats and risk, is all about the officer ask themselves questions to ensure that all threats and risks are accounted for. When these risks are accounted for. Officers can then develop a strategy to carry out which ensures the safety of the officers carrying it out. The risks that were presenting themselves to us on this occasion was the presence of knives and intelligence of the subject saying he was going to stab any officer that tries to stop him from killing himself. As we were walking up the mountain, we found a total of two knives in the ground while walking up, it was unclear if the subject had any more so officers proceeded as if he had more on him. Another risk came to officers when the helicopter stated that the subject had entered a patch of trees which meant that the helicopter was unable to see the subject. This meant that there was an increased risk to officers as we did not have the exact location and demeanour of the subject.  

The third phase is powers and policy. This means that officers will consider relevant powers to use in the situation to ensure a positive outcome of the incident. These powers and policies help officers choose the best course of action in resolving whatever situation arises. In this situation, the primary concern for the missing person was ensuring that he was not a danger to himself. When the missing person was found, we did not find any knives on him so had no power to arrest on the grounds of offensive weapons. 

The fourth phase is options and contingencies. When deciding on a strategy, it is useful for officers to consider different ways to deal with the same incident. This helps as it allows an officer to then visualise different outcomes given the incident and act in the way that seems best moving forward. It is good to have these options as if the strategy decided by the officer fails or the situation escalates then it is good that the officer can fall back on other ways of dealing with the situation as a contingency. In this situation, when finding the missing person, he was placed in handcuffs and searched, he was not carrying anything dangerous or did not look to pose a danger to officers. The subject was clearly upset and was distressed feeling that he had done something wrong. Officers made the decision to remove the handcuffs to make the subject feel more at ease and to show that he had nothing to worry about. From previous information, it was justifiable to keep the handcuffs on for the safety of the officers, but from considering the wellbeing of the subject the option of removing the handcuffs was beneficial. 

The last phase is action and review. It is always of benefit to the officer to review what happened in a situation as it helps officers decide the best course of action in future incidents. If a strategy worked well in an incident, moving forward, officers will choose that strategy more often but if a strategy did not work well then the officer can reflect and work out why the strategy did not work well and can focus on improving or adjusting the strategy for it to be more effective. Moving forward on this incident I believe that it was handled efficiently and effectively and moving forward I believe that the removal of handcuffs benefitted in establishing a positive experience with the subject and made them feel comfortable in the situation. 

If the individual was seen by a member of the public in possession of these weapons, an investigation of the offence would have taken place.

When an investigation takes place, it is important to follow all lines of inquiry. According to the Criminal Procedure and Investigations Act 1996, “a criminal investigation is an investigation conducted by police officers with a view to it being ascertained whether a person should be charged with an offence, or whether a person charged with an offence is guilty of it.” (ministry of justice, 2015) within an investigation it is very important that all lines of enquiry are followed, this includes seizing any relevant material, making house to house enquiries and taking statements off witnesses and victims. It is important for officers to activate their body worn video cameras in instances where crimes have been committed, are being committed or been suspected to be committed as it can capture initial disclosure at a scene or prove an offence being committed. Body worn cameras help to achieve best evidence as it is very difficult to prove an offence did not happen if it was captured on video. It also helps show exactly what has been said by officers at the scene and on arrest to prove that an arrest was lawful.

The suspect in an investigation will also have an opportunity to give their side of the story by means of interview or a voluntary attendance interview. According to college of policing (2022), the difference between interviews after arrest and voluntary interviews are as follows. “A suspect in a VA interview has the same rights and entitlements as they would have in an interview conducted in police detention under arrest, the difference is that the suspect in a VA interview has the right to leave.” If an arrest is not necessary in an incident then a VA interview is a perfect choice in following all lines of enquiry and achieving all evidence possible. It is important to inform subjects who are attending a VA interview that this is their opportunity to give their side of the story for the court and if it is not heard then it could potentially harm their defence as the court will only have the victim or witnesses story. 

An interview is conducted by officers to question a suspect on their perspective of events. Officers will ask relevant questions in relation to an offence to determine what has happened. It is important for officers to remember that it is not up to officers to prove guilt but to gain a true and accurate account of what happened from the eyes of the suspect. Recording interviews is important as it shows exactly what is said by both parties for full disclosure should the matter go to court. The subject has a right not to say anything within interview and can answer saying no comment to each question. This can both benefit and hinder the subject as they are not admitting to anything but they are also not denying the allegation. It is important to give an accurate account in interview as if something different is said in the court, this can lead to the court potentially thinking that the subject is lying as they had the chance to give that piece of information in interview.

When in an interview or VA interview, the subject has a right to free legal advice. This advice will come in the form of a solicitor. The solicitors’ role inside an interview is to advise their client on the best legal course of action. The legal adviser cannot prevent the suspect from answering questions if they choose to do so, nor can they answer questions on behalf of the suspect. The suspect may choose not to answer questions, but provide a prepared statement at any time before charge.” (College of policing, 2013) along with a solicitor, appropriate adults can help achieve best evidence to ensure the detainee understands the questions that is being asked to them. “Your role is to assist the detainee to ensure that they understand what is happening at the police station during the interview and investigative stages.” (Home office, 2011) it is important that the appropriate adult chosen is not involved in the investigation as a conflict of information could be given In interview. 

When there is sufficient evidence to be charged with an offence, officers will then build a file with all evidential material to send to the crown prosecution service. Officers will then consider whether it is in the public interest go proceed to court  “In most cases prosecutors should only consider whether a prosecution is in the public interest after considering whether there is sufficient evidence to prosecute. However, there will be cases where it is clear, prior to reviewing all the evidence, that the public interest does not require a prosecution. In these instances, prosecutors may decide that the case should not proceed further.” (CPS, 2018) This is known as the full code test. If the full code test is not met, then an out of court disposal option will be considered. 

Officers will also disclose to the CPS any unused relevant material. This material could potentially have evidence that could undermine the prosecution but will need to be disclosed as the subject has a right to a fair trial. This evidence is important as it must be proved beyond all reasonable doubt that a subject has committed the offence for a guilty verdict to be issued. 

In conclusion, the national decision model assists officers in making the best decisions that they can in all situations, the NDM helps officers dynamically risk assess situations to ensure that the best decisions are made. When moving onto intelligence gathering, it is important to follow all lines of enquiry and ensure that all pieces of evidence are considered. It is important that all evidence whether unused or irrelevant should be disclosed within the casefile to ensure a fair trial for the suspect. 
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	Statement writing: from starting as a student police officer, I have had difficulty in understanding the amount of detail required and including the points to prove of offences within the statement.






	I will work closely with my tutor constable and adapt to the feedback given. I will also hand the statement to my tutor constable to change the statement into an acceptable standard before completing it. I will then make note of the changes and adjust for the next statement 
	My tutor constable and shift sergeant will look through my statements and provide me with improvement areas to focus on when writing statements. My goal is for nothing needing to be changed in the statement. 
	I hope to be fully proficient and independent in statement writing by the end of my tutorship. 

	
Knowledge of legislation:  I have found it difficult to learn and know the points to prove for relevant legislation as there is a lot of different offences that officers can deal with on a daily basis. It is important to know this legislation as it is required to prove an offence. 


	 I will take the opportunities when presented to research the legislation and points to prove while on the way to a call or before a call when not urgent to fully understand the points to prove so that I can make informed decisions based on relevant legislation.
	I will seek advice from My tutor constable, shift sergeant and other constables in relation to offences that could potentially be relevant In the incidents that I arrive to. These officers will help point out offences and relevant points to prove which I will then take on board for similar situations in the future. 
	By the end of my tutorship I aim to have a competent and comprehensive knowledge of the legislation required on a day to day level of policing. 

	Interviewing: I have found it difficult to think of questions required to ask the detainee as I have had no prior experiences in live interviews.









	I will refer to example questions and previous interview questions that my tutor has done in his previous interviews for the relevant offence. This will help me understand the structure of questioning for the relevant offences and become more comfortable in interview.
	I have received templates of questions  from my tutor constable and other officers which will help me have the basic questions to help me point out the points to prove of the offence and have better method of interviewing. 
	I plan to be able to conduct interviews independently by the end of my tutorship. 
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Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
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