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Executive Summary
Due to poor communication and lack of teamwork between the employees in Jane’s grocery store, the business is at a great threat of eventual breakdown of communication within the organization and possible closure. Strategies for creating teams and reestablishing better ways of communication are key to the renaissance process of the organization. There are two options of communication that the organization can adopt to solve the communication problem, two-way communication and the use of non-verbal communication. In two-way communication, members get involved in dialogues while communicating something whereas, in non-verbal communication, members communicate without talking; an internal memo can be one example of non-verbal communication in an organization. Two theories are to be employed to solve the issue of poor teamwork in the organization, Tuckman's theory that outlines the procedure of group formation and the Belbin’s theory that states the nine roles of any team.
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[bookmark: _Toc]Introduction
For an organization to run smoothly and achieve the set objectives without any problems, it is important for it to employ proper communication strategies that ensure that all employees and the members of staff are able to get any new information in good time to avoid inconveniences. The participants in the organization might decide to involve in a dialogue where they communicate and discuss various issues or use non-verbal communication as well; for instance, they can decide to send a memo to all members of staff. Teamwork is also another weapon for the success of any organization. It is important because it helps an organization to achieve the set goals. It also increases the bargaining power of the employees; teamwork means unity, and unity is power; thus, the union of the employees earns them higher bargaining, which can help them fight against violation of their rights and also aid in working together for a common goal without consuming much time. There are various theories that support teamwork. In this case, Tuckman and Belbin's theories have been discussed at length in an attempt to solve the problem in the case study. According to Tuckman, the main focus is to generate a way in which a team tackles a task from the first step to the completion of the task or project. Tuckman discussed that there are five steps towards the formation of a team (group).
The first step is forming, which is a period of orientation with the group member seeking leadership and authority. The team members also seek to know what is expected of them and the benefits associated with the group to be formed.
The second stage of group formation is storming. Here the members engage in a lot of competition and conflicts as individual personalities emerge. This is the most critical step towards group formation, and to get over it, individuals must work to overcome obstacles and accept individual differences, otherwise, long-term problems may prevail. 
Norming is the third step once the members have gone through the conflict stage, now the members can agree who the leader is going to be and the roles that the leader is going to perform, other roles are distributed to individual members.
Performing is the fourth stage of group formation. After a consensus has been reached and has been well established, the team becomes stable and functions well; then, the team can take up their commitments and start working to solve a common problem.
The fifth stage is the adjourning stage, where most of the team’s goals have been accomplished; the emphasis is about documenting the results of their efforts as the workload has been completed. The members celebrate as they reach the goal of the group.
Belbin’s theory highlights nine team roles which can be used to identify behavioural weaknesses and strongholds in the workforce. The team roles provide a common language to ensure that the individual's team communicates and works together with greater understanding. According to the case study, it is evident that the lack of teamwork would eventually lead to the collapsing of the organization hence using Tuckman’s theory of teamwork. The 25 employees should follow the steps of group formation outlined above to help them forms teams after which they should apply Belbin’s theory that outlines the nine team roles well. The members can divide the roles among the groups and later distribute the roles among individual members. The nine roles in a team include:
Resource investor
Team worker
Co-coordinator
Plant
Monitor and evaluator
Specialist
Shaper
Implementer
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It was found that Tuckman's theory worked more efficiently than Belbin’s theory. This was because Belbin’s theory focused only on the key roles of a team but did not provide more information on how the groups can be formed and operated. Tuckman, in his model, outlined the procedure that the organization should follow to form groups.
The groups formed can be used as a vessel to achieve the organizational goals and objectives by distributing the roles based on individual goals. After this, there can be competitions between the groups to achieve a certain amount of sales per month, any team that achieves the specified amount of sales should be rewarded by an additional amount of money in their salary, this motivation would help raise the standards of the store.
The use of non-verbal communication was found to be more effective than two-way communication. This is because, in non-verbal communication, less time is consumed as compared to two way communication where the members have to meet onboard and conduct conversations.
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Conclusion
For any organization to be successful, there has to be a well-outlined process of communication. The information has to flow from the top-level management to the line level. This will help to improve convenience and ensure smooth ruining of various events in the organization. Without communication, an organization would collapse because there is nobody to ascertain the completion of tasks and communicate with the employees. It is important to employ communication strategies that do not consume a lot of time that is meant for production. Teamwork is another key factor for any organization that aims at achieving its objectives. When people work in groups, they are likely to do more work and spend less time. This is the secret behind teamwork. It is also important to monitor teams and offer motivational exercises that help to inspire the employees to work harder.
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Recommendations
There should be a body incorporated in the organization to deal with communication issues to improve the communication strategy and avoid a breakdown in the organization. This body is to regulate and allocate tasks to individuals. There should be a platform where the employees can access information easily; for example, employees should give their telephone numbers to the manager so any new information can be sent via a short message (SMS).
[bookmark: _GoBack]Using Tuckman’s theory, groups should be formed as per the procedure provided, the duties should be allocated to individual groups to work toward a set objective. This can help to increase the number of sales the organization has been making, putting it in a better condition than it is at the moment, which could even lead to expansion of the store and opening new locations, hence, creating more employment opportunities.
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