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Task 2 - Individual Report 
[bookmark: _Toc78983659]Introduction 
Motivation is derived from the word ‘motive’ that signifies the requirements, desires and needs of an individual. It is the process that helps the person to guide and maintain the behaviour towards a particular goal and helps them to achieve it (Schunk et al., 2020). However, if the employees are de-motivated within the company, then it can create a huge problem for the companies as conflicts among the staff a member occurs and it reduces their productivity. The report will elaborate on the issues that are faced by the employees within the firm. In addition to this, the study will also focus on developing different techniques to identify the problem and provide a solution. 
ASDA has started its supermarket chain in the year 1949; the organisation offers a range of products to its customer's rights from groceries to financial services, clothing and home insurance. The headquarters of the company is in Leeds, England and then slowly it has expanded its location to almost 633 stores in the United Kingdom (asda.com, 2021). 
[bookmark: _Toc78983660]Define a complex problem in the workplace including its scope and impact 
Complex Problems is defined as the issues that are created due to different perspectives among the individuals, the ability to approach a particular task or the change in the behaviour of the person. If an employee is working within a company, then problems will happen among the staff member or due to any change in the system. In a workplace, problems do occur, and it creates a huge impact on the mind of the working staff that influence on their working behaviour. In context to ASDA, the organisation has always been into controversial news and the problems have taken place. Recently, the company has made a ‘punitive’ new contract for its employees where this agreement removes paid breaks and this gives the authority to the company to change the roles, hours, shifts and complete timing. Due to this, almost thousands of employees sat for protest the organisation (business-humanrights.org, 2021). The following company is forcing the employees to sign the contract or they will face mass termination. It has created influenced the working condition among the employees within the organisation and this is leading to employee’s de-motivation that is impacting on productivity. 
[bookmark: _Toc78983661]Analyse information on the identified problem, to help inform the decision-making process 
Workplace problems create a negative effect that directly impacts on the productivity and increases the absenteeism among the working staff. It decreases the satisfaction level among the employees and emotional stress also increases that causes workplace conflicts. The problem that rose in ASDA as they come up with a new contract that affected the employee's rights within the company. Analysing the problems, it can be understood that almost 23000 employees have signed the petition in order to oppose this controversial issue (reuters.com, 2021). The administrative heads of the following company must have listened to their employees and then come to a mutual decision. It was completely critical for the organisation to maintain a relationship with their employees and understand their take and the areas where they oppose or they are against the decisions (reuters.com, 2021). However, the respective firm has given more time to its employees in order to sign the new contract and due to this; it has hampered the motivation among the employees. Apart from this, the employees have lost their trust on the organisation, and they should have tried to identify the problem and then solve the issues that are influencing the working behaviour of the employees. 
[bookmark: _Toc78983662]Propose a range of alternative solutions to the problem 
It is important to come up with a different range of alternative solutions to that specific problem that is creating an issue for the working associates of the organisation. The company must generate various alternative solutions so that it can look into that problem from a different perspective (Chesbrough et al., 2018). Looking at the issue that is generated by ASDA, here are some of the alternatives to the problems that can help the organisation to prevent these issues, and these are such as: 
Solution 1: Discussing with the staff members 
· The respective company must have informed its employees and discussed with them about the issues that are created by this agreement. 
Solution 2: Conducting an internal analysis among the employees 
· They should try to conduct an internal survey that is among its working staff related to their new policy and analyse their intake regarded that matter as it will help the company to design the thinking process (Appelbaum et al., 2017). 
Solution 3: Improving the communication among the working staff
· The management body of the respective organization must also try to improve the communication among the staff members so that they do not feel scared or uncomfortable while sharing their thoughts and view.  
Solution 4: The organisation must be transparent 
It is the duty of the administrative team of the following organisation to build a specific trust among the employees so that they can accept the proposal that is given by the company. A lack of transparency can create mistrust among the working staff, and it can break a smooth working environment as well.  
[bookmark: _Toc78983663]Use a decision-making technique to evaluate a range of solutions to identify the most          appropriate option 
Decision making is a very crucial step for any company, and it helps in enhancing the efficiency of the employees or it can influence the working environment of the organisation. It can be projected that ASDA must try to use decision making techniques within the working of the company.
Analytic hierarchy process (AHP)
This technique elaborates on how there are techniques to mitigate the problem that is making an issue. The theory helps in analysing complex decisions and provides a rational framework for the issue that is creating a problem (Lieder et al., 2020).  It can be understood that the organisation must try to observe the behaviour of the employees and help them solve the complex problem. This decision-making technique has helped the organisation to solve the challenges that are creating a challenge for the employees. 
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Figure 1: Fishbone diagram
(Source: created by the learner)
From the above discussions, it can be observed that in solution 1 has elaborated on the informing the employees and discussing with them about the decision. The benefit of doing this is it will help in creating a positive impact on the working staff and they will think that the organisation does give value to them. However, here the employees can behave in a stubborn manner and become rebellious (Smith et al., 2021). In solution 2, conducting a survey will help in knowing the point of view among the employees. The limitation of it is the employees may not respond in an accurate manner or they are not fully aware of the reason behind the survey. Apart from this, in solutions 3 and 4, it states to improve communication and to become transparent. This will help in building trust and social bonding but the disadvantage of it there can be a lack of privacy and misunderstanding can take place among the employees. Therefore, the following organisation must try to use solution 1 in their functioning. 
[bookmark: _Toc78983664]Develop a plan for implementing the solution 
The organisation must try to develop particular planning about the issues so that they can implement that strategy to that problem and come up with a solution. In context to ASDA, here are some of the steps that need to be followed by their leading heads in order to implement the solutions these are: 
	Goal
	Resource
	Strategy
	Responsible person 
	Time 

	The managing head of the following organisation must try to analyse the outcome of the changes that they will be bringing related to any policy or agreement which can impact the employees of the working behaviour of the employees.
	The resources that will be needed by the leading head of ASDA are they will need certain funds to implement the strategy. 

Informing the stakeholders of the organisation so that they can share their ideas and thoughts related to the strategy that the company will be introducing very soon.  

	· The leading body must try to conduct a risk assessment within the organisation as it will help them analyse the problem and identify all those points that can increase the risk within the company. Keeping every working staff on track, it specifies that removing the queries of the employee's help in clearing all their doubts and it becomes easier for them to understand the new to bring the change within the company. 
· 

	The administrative heads are responsible for developing an implementation plan and make a specific schedule to so that the employees can follow it and can get an overview of it.
	


Table 1: Implementation plan

[bookmark: _Toc78983665]Communicate the plan to stakeholders 
Stakeholders are the individuals who help the organisation by providing practical and financial support. They are the most essential part of any organisation as they major contribution to the business operation of the companies. The different types of stakeholders are investors, customers, employees, suppliers and government. Considering the situation of ASDA they must properly communicate with their stakeholders so there is no confusion among them. The following organisation must always communicate with their stakeholders so that they can have an update about the changes that will occur in the company. In order to communicate with them, they should schedule a proper meeting with specific stakeholders so that they can convey their message to them (celoxis.com, 2021). Besides, the following organisation must try to separate the online meetings and set a particular presentation programmes with them. They should project a summary report that specifies about the entire reason behind conducting the meeting. Moreover, the management team of the respective organisation must try to schedule a regular conference call with the stakeholders can help resolve the issue immediately. Besides, the following organisation must also make some ground rules that will help for the effective communication with stakeholders as it will help in saving time and resolving the issues that are making an issue (celoxis.com, 2021). Making these rules will help the organisation to finish the project on time so that they can analyse the issue and make check the aspects that are creating a failure in the communication. 
[bookmark: _Toc78983666]Assess appropriate monitoring and review techniques to ensure successful implementation of the solution 
The final stage in any planning and strategy process is to evaluate and monitor the techniques and check their progress it. It is completely important for the organisation to monitor and review the specific techniques that can help in making a successful implementation of the solution. The management entity should use the reports and review the progress report (Saner et al., 2020). They should assign this task to the floor manager to keep an accurate record that can help in making the plan more structured. The leading of ASDA must try to monitor and review the techniques in the following that is discussed below so that they can achieve their objectives: 
The team must try to use benchmarking and observation techniques to monitor and review the techniques. 
· The management team of the respective company must ensure that they are keeping up with the parameters that relate straight to the aims and objectives of it. 
· They should try to ensure that the activity that is performed by the working team is consistent with the visions, missions and values of the plan. It should relate to the planning of the solution. 
· Reviewing both the internal and the external changes that are frequently happening around the corporate world (Schoemaker et al., 2018). The leading head of the following organisation must try to make adjustments according to the strategy that is made by the company to overcome the impact that is created by it. 
· Furthermore, the organisation can also start using the tracking and adaptation and measuring development it will help in tracking and doing the particular measurement regarding the strategy. 

[bookmark: _Toc78983667]Conclusion 
From the above discussions, it can be concluded that an organisation must try to analyse the working environment. It is very crucial for companies to find ways that help the employees in increasing their motivation. It allows the change in the behaviour and help in boosting their engagement. The background of the study has stated about the controversy that is created by the imposition of new policy made by ASDA and it has de-motivated the employees.  The study also focuses on an area that needs solutions that can help the company in implementing a proper plan. 
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