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As a group, we all worked as a team in initially brainstorming and researching for ideas for what company we should work on and the innovative idea we wanted to apply to the organisation. We considered multiple companies including Curry’s PC World. But then we came to the conclusion that a manufacturing tech company would suit our requirements best, as manufacturing companies are the most wasteful, and are the better companies to apply a circular economy onto its business model.
When it came to the work for the assignment, we chose different topics to talk about in the presentation. I chose to focus on where our idea fits onto the innovation matrix and whether it is an open or closed innovation. Initially I started off with reading articles about the innovation matrix and my personal notes from lectures. 
Then with this I created the PowerPoint slides and started to make the videos. I came into some problems with the structuring of what I was saying in the video, as two minutes is a very short amount of time, so I had to rewrite my notes for the PowerPoint to make it clearer and get more straight to the point applying the theory. Once I did this restructuring, I finally managed to fit my two minutes of time between both slides in the video. 
Once the video was completed we made sure the rest of the group got their work done and we all individually made statements of contribution ourselves.



