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Report
Question: what is the most effective way to motivate staff?
Introduction
This report is discussing the challenges of staff in the workplace based on the most effective method to motivate staff, most organisations require the best leadership to lead the company to progress and to be successful. They implement the most effective way to motivate their staff to preform to the highest standers to keep them motivated. Most company put in place rewards to help motivate staff, rewards can be implemented on the way the company pays their staff on hourly work. The minimum living wage is £9.50 or above if you have more qualifications. The pay slips that you get goes towards your national insurance and tax by law. Additional holidays the way company distributed on how many weeks you are allowed to take off at any one-time giving a good written letter that need to be approved by the manager. Good working conditions is how you keep yourself and others safe for example by following the health and safety act at work. Recognition and rewards are when the manager only gets reward and not recognize the staff that work for the company but that only occurs in some companies. Every individual who works wants to eventually retire and receive their pension. “50% of motivation comes from within a person and 50% comes from his or her environment”.


Pay
Employers must pay all workers at least the statutory minimum pay per hour. Pay for those under the age of 25 depends on the age of the worker. I believe pay is the most common way that motivates every individual for the risen that people are motivated to get up in the morning to go to work. They do that for their future goals or lifestyle and to be successful in life. People have a drive to do better for themselves. If you work for a company every month your company has to take out money from your wage that goes towards your national insurance and tax by law. Employees have the right to have a written pay statement slip because all paid wages must be given to all employees to make sure they got paid for the correct number of hours so that the employee knows they are getting paid correctly on an hourly rate. Some organisations pay their employers monthly, weekly or every two weeks it depends on the company you work for. Pay can be based on your qualifications and experience, the more qualifications and experience you have the more you will get paid but it doesn’t apply to all jobs. Compared to (Simon Nash) “There is a myth in the world of HR and management that pay motivates, but most studies have proven that pay actually doesn't” he added, so he believes that pay does not motivate. Why does he believe that pay does not motivate? Because I believe that people go to work to perform to the best of their ability. Though pay does not motivate it is the reason why company’s put in place working bonuses, additional holidays, flexible working hours and good working conditions but it only motivates some individuals to do their job, but some do not go over the means to perform the best of their ability it is like working more hours for less pay. But the fact that some people do go over the means to do their jobs to the best of their ability. 

Recognition and awards
Managers need to know their staff. They work hard and put in the motivation to keep the company going. Incentives and awards help to keep your best employees around and help bring in new employees as well. It is a perfect solution for every employer to make receiving a reward better and easier for the culture and values of the company. The best way to keep your staff motivated is to be given a reward. Rewards are one of the most common ways that employers engage on the capability and challenging workload of their staff so their staff can work to the best of their ability. The best way of rewarding staff is by having the best employee of the month. That means that the employer will reward them as the best worker of the month and that may give them the will and drive for all staff to work harder. Some company's give different types of rewards like extra pay, gift vouchers and even a certain per cent discount on their store. When your employer rewards you it encourages you to go beyond and above for the company. But not all staff manage to be rewarded therefor it help then work harder to get a reward like the employee of the month. Some company's only put forward the team leaders to get a reward when all staff goes beyond and above to make the company successful. The larger firms tend to have more complex award schemes than the smaller companies, they have more of an advantage in their awards programs, but they are more complex. Because they must look for information on the employee's performance as there are more employees to evaluate. Sometimes pay become less suitable while awards may become more suitable. For instance, for the larger company's the employees put in the hard work and the manager receives the award that becomes the best company that bring in more money for the month and the manager always gets the bonus at the end of the month. 

Additional holiday
By law, employers must get holidays every 45 hours or less that they work for. Holidays are very dependent on the company you work for. Most companies give you 28 days holiday if you work full time, and some may not include your bank holiday. Some employees work bank holiday, you can get paid time and a half or an extra holiday it varies on the company. Care industries must work bank holiday if you are allocated to work the shift. Before you can receive your additional holidays, you must accumulate your working hours. Some company only allow you to take two weeks off at a time for additional holidays and some can give up to 4 weeks holidays, but the employer needs the reason why you need more additional days off in writing. because there may be short off staff, or they prefer that only two people to be off at one time. So, they can get someone to cover their shift. Part time staff can only get 14 days Additional holiday because they work part time for the company. Also, companies would like you to give them 1-2 weeks in advance for your holidays to be approved so that they do not have more than three or more staff off at any one time. So, they can have staff to cover the shifts. Most companies start their holidays from April to April the next year. Also, some company states that you must take your holidays before the coming April so that you do not lose your holiday. Some companies allow you to take your holidays and still work on the day you are supposed to be on holiday so that you to get extra pay. 


Good Working conditions.
By law (1993) All company must put in place health and Safety Act at work. To protect themselves and safety of their employee. To make sure there is no hazards that can harm you. Even the temperature can be a harmful to others. Working in a damp and cold environment will make you sick and the employees will start to lack motivation. They found over the years that employee was not giving the human rights of working in a harmful environment. Maintaining the buildings condition and making sure the equipment's are in good working order makes sure that the service users and staff are safe to use the equipment’s. Having a Safe and clean environment is good for the company because it brings in new service users and staff. Most companies put in place training for all staff So, they have a good Understanding of the risk and safety at the workplace. It also depends on the company. If you are working in the care industry, you must participate in first aid Training and manual handling, so that it keeps yourself and your clients safe in the working environment. It is not only just about the condition of your workplace it is also about the attitudes of the people you work with. Sometimes you need to work as part of a team that you are not happy with, but you need to keep a nonnegative environment. Having a negative environment can affect service users because they may not get the quality of care, they deserve because of the reluctancy of working in your team. You also have to get along with your team leader or manager that you work for not just your co-workers. Managers and co-workers need to be organised and have a good attitude because it can have a negative effect on the work environment. For example, an employer hirers new staff to manage a team and that team leader is not organised or a nice person that will then make the other staff resent their manager. Most people like a well organised, clean working condition and for their manger to know their role is. Having a good Team leader can make you enjoy your job but having an unbalance leadership can put pressure on staff and not all people can work under pressure or stress. Putting Pressure on the staff makes them feel overwhelmed with the work and cannot work to the best of their ability as they might think the job is not for them because of the working condition and they may leave.

Pension
Workplace pension was existed for over 140 years in Canada. Pensions were for the individuals who worked. It was put in place for the working people like teachers and clergymen so that they get rewarded for good service. by the (1906) they introduction of pension plans that was influence by the United Kingdom and other parts of the world. But the working class was most need of the benefits, but they could not afford to buy them (1987) it was elected that employees can benefit for the pension for public service which the employee union provided benefits for the workers over the 75 years of age for exchange of their good and faithful service, but the government wanted to introduce a pension system for everyone that works, they must pay contribute to their national insurance through their pay. Over the years the basic state pension overview that everyone can receive state pension if you reach state pension age, you are usually need 30 years of qualifying years of national insurance contributions or credits to receive a full basic state pension. If you were unemployed or sick you still can retrieve your contribution to your pension as the state pay their national insurance credits. If you have a gap year you can still contribute to pay your national insurance for your missing gap year. You can claim your pension at the age of 65 and you might receive £137.60 per week. If you have a civil partner that died and you become a widowed, you can receive your partners pension if you reach the pension age.

Conclusion
Based on what I have research my conclusions is that most of the above motivate but I believe pay and pension mostly motivate staff more. because I believe if you put in the work, you can achieve whatever you want in life and then retire on your pension that you have work hard for over the years. 
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