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1.EXECUTIVE SUMMARY

The purpose of this report is to reflect on how the master class sessions affected the implementation of the team's project and how it impacted on my personal learning and development.

The team was made up of University students to help fundraise and raise awareness for the charity Faith in Families.

Within the University, master class sessions were held by guest speakers covering topics such as entrepreneurship, Big Ideas Wales, management skills, networking, local restaurant ownership such as the Smoke Haus and many more.

Our project was to raise money and awareness for a local charity.  All the groups within the University have different charities to work with, each with the same goal of helping the organisation.  At the end of the semester, there was an event held to help networking between all the different parties involved and also to show the work the teams had completed in their groups. Within the project our main work was creating blogs and attending one of the local school’s Christmas fetes to raise awareness and money.

Messages from the master class sessions tended to involve skills such as self-reflection and evaluation.  Also experience from the real world and how organisations set up and progress.

The master classes influenced our project through teaching us the importance of hard work, as every speaker had a similar message about the effort it takes to run a business. It was very inspiring to see the outcomes of people's dreams and it motivated us to do what we could to help our charity.

The sessions affected me by showing how my personality links to the different types of jobs.  Seeing how different careers can suit differing personality types, such as introvert and extrovert, is interesting to consider taking account of where my own strengths and weaknesses lie.

INTRODUCTION 

2.1 REPORT REMIT

This report will analyse the team and their project and reflect upon how the master classes affected the project and my individual learning. There will be reference to relevant theories and models within the reflection.  The team was made up of students from the University of Wales Trinity Saint David (UWTSD) and we were working with a charity called Faith in Families. The aim was to raise awareness and money. The master classes were made up guest speakers attending classes at the university to speak to the students about the world of work. These speakers were intended to have influence on how the team conducted their project as well as giving an insight into the world they are soon to be entering.

2.2 BRIEF BACKGROUND ON PROJECT

The team's project for Faith in Families was to raise awareness and to fundraise.  Faith in Families is a charity focused on helping families in underprivileged areas of Swansea and Brecon. They run different activities from skills courses for parents to childcare and after school clubs.  We worked with Faith in Families in their Penplas centre. The charity targets families in the local area and has a mission of "Enhancing peoples’ lives" (Faith in Families, n.d).  We achieved our aim of fundraising and raising awareness through various advertisements online such as twitter and blogs for the charity.  Also, a stall was held at a local school's Christmas fete to help raise money and awareness for the organisation.








REFLECTION

3.1 MODELS OF REFLECTION

Dewey (1997) defines reflection as consideration of knowledge with supporting evidence, and then drawing a conclusion from the information.

There are different models of reflection. Within this report I will use Cottrell (2010) core model for reflection as well as Kolb's (1984) model for reflection.
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Figure 1
(Cottrell, 2015)

Cottrell's (2010) reflection model shows five key elements to reflection and how to implement them. The elements are: evaluate, reconstruct, analyse, distil and apply (Cottrell, 2015). Evaluate encompasses whether or not the action requires a detailed reflection; this can be influenced by factors such as if it is likely to reoccur or if the action was performed well or wrong.  Reconstruct entails analysing the events, intent and feelings of the action performed. The event would be going through the scenarios of what happened, intent is what was desired to result from the actions and feelings are how you felt after the event.  Analysing involves detailing what happened and why it happened.  Distil means to find out what can be learned from the action such as if there was a positive or negative outcome from the event.  Lastly, apply requires you to use this reflection in the next event where applicable, to understand the advantages of reflection in bettering yourself.
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Figure 2

(Kolb & Kolb, 2009)

Kolb's (1984) reflection model shows four factors for reflection which are: concrete experience, reflective observation, abstract conceptualisation and active experimentation. Concrete experience means going through an experience, which could be any event. Reflective observation is when you reflect on the event or experience. Abstract conceptualisation is defined as learning from the experience. Active experimentation is then using what you have learned and putting the plan from the reflection into action.

There is an importance to reflection as it plays a key part in learning, which sometimes can be underestimated (Boud et al., 2013). Reflection helps provide meaning to events and a way to better understanding for performance in the future.



4. MASTERCLASS SESSIONS

The master class sessions were weekly talks held by guest speakers within the UWTSD. These sessions were intended to help build our learning as individuals and impact our own lifestyle, as well as preparing and helping with the projects that were currently being undertaken at that time.

Each of the guest speakers had a topic to talk about; a few of these were networking, entrepreneurship, charity and stock exchange.  A majority of the guests came through Big Ideas Wales.

The primary themes of the master classes were self-evaluation and self-performance.	  There is an importance to self-evaluation as shown from Galinsky and Ku (2004).  Management skills were also included within the sessions, such as time management and other skills. Throughout the course of the first semester I attended guest speakers on a range of different subjects such as public speaking, networking, and building your own personal skills.	

Personally, the master class on networking, given by Andy Rogers, was the most influential to me as I could relate to the speaker.  He was talking about first starting his business and being uncomfortable with trying to network and speak publicly.  He was introverted, which is a personality trait that I can relate to.  Throughout his talk he explained how he volunteered for a public speaking class and gradually went on to compete and ended up winning awards for his public speaking.  This gradual self-improvement showed how you can always better yourself;  this had a dramatic effect on me.  He also explained the effects of a comfort zone and how in order to improve yourself you need to experience being outside of your comfort zone and working in situations that improve your skills.  There is a comfort zone diagram that shows the different zones which are: comfort, learning and danger.  Pushing yourself into the learning zone more frequently allows for a more extended comfort zone and consequently a more advance set of personal skills.  This can be seen in Figure 3.  I will discuss this influence in the sections below. Bardwick (1991) states that, if people become too comfortable, then there is a danger that remaining within that comfort zone prevents further progression.
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Figure 3
(Iyer, 2017)

These master classes are important as they taught many different skills for life.  As Shown by Peterson (2018) in the book 12 Rules For Life, one rule is the importance of understanding what other people have to offer is valuable and the opportunity to extend your knowledge through listening to them is worthwhile.

4.1 INFLUENCE OF MASTERCLASS ON PROJECT

The influence the master class had on the team project was helping to structure and organise our work, as well as focusing our attention on how we perform.  For the project we needed to organise our work as we had a number of tasks to complete.  The main tasks being assignments, creating a blog and attending a school Christmas fete to raise money.  We organised through being taught different techniques within the master classes.  We had structure through planning the different activities within the team and delegating different jobs to individual team members.  We were focused on performance through sessions indicating how we work better, being stimulated either internally or externally. This is due to intrinsic or extrinsic motivators as shown from Ryan & Deci (2000).  The process of trying to better ourselves helped to motivate all members of the group to achieve what we set out to achieve.

The master class on networking altered my perception with working on the project through giving more purpose to the work.  He showed us that you start off at the bottom and you gain more through the effort you put in and there is no limit to what you can achieve.  From his talk I perceived the project as more of an internal challenge to push myself outside of my comfort zone and become more rounded as a person through gaining different experiences. This motivated me in terms of wanting to better myself, also with the added bonus of giving back to the community in the process.


Using Cottrell’s reflection model (2010) our project was successful.  The main aims of raising awareness and money were achieved. However, there were difficulties we encountered along the way. The main issue was planning and getting every team member involved. Through circumstances one member of our team did not participate throughout the project, so initially this was an obstacle. The team overcame this challenge and were not affected greatly by the loss of a team member, as we adapted to the changed environment.  A further challenge was another member of the group failing to engage with certain activities.  Despite a group effort to include and encourage the member, there was still disconnect between the individual and the group and, as a result, sometimes affected the quality of work provided.  Planning was another issue during the project through a lack of decisions on the best way to approach the goals, although the aims were still met by the team pulling together to accomplish goals and work together in completing the project.  The importance of team work was represented in the master classes in sessions such as networking, which taught us the need for other members to help to build valuable relationships which strengthen a business.  Overall these were the only issues with the project and they were all overcome or dealt with, through the core of the team being strong and providing a quality effort of work.

Reconstruct talks about the event, intent and feelings of the experience. The event was to work with a charity and to help them to progress. The intent was for our team to raise awareness for the charity as we felt it was not being advertised as effectively as it could be. We also aimed to fundraise what we could for the charity through different events, such as the school fete and charity event at Unit 19. The feelings gained from the experience, and after completion, was positive as we knew we had helped a charity with a good cause and managed to make a difference. Personally, I did feel that more could have been done in order to raise money for the charity as I thought we focused too much on the awareness.  I think that as good as the school fete idea was, the amount of money that can be raised at a Christmas fete in a primary school is limited and should have been considered.  Within the master class sessions Ben Room discussed the entrepreneurial spirit which links with the fundraising we were trying to complete in our groups. This is important to understand the effects of how much effort we put into the fundraising compared to what we achieved from it. The main message being you need to work hard to gain the outcome you want.

Analysing this, I think it happened through a lack of experience with this type of work.  As a result of the experience I feel more equipped to deal with events like this in the future. The benefits of this project were not only to provide the students with a valuable lesson but also help the community whilst doing so and I feel this happened positively in our project.  Amy Cuddy talks about how, in life, you should fake it until you make it; as shown in her ted talk (TED, 2012). This is applicable in our experience as we could have achieved more through our fundraising even with our lack of experience.

Distil in the reflection allows for us to learn from the experience. I learned about the challenges of working within a team to complete certain goals, as well as the reward of team building. Another lesson learned was the difficulty in fundraising, however through the experience I have learned the best ways to complete these goals. This section also looks at what we would have done differently. If I had of completed the activity again I would have changed the fundraising activity in order to be able to achieve more in terms of raising money and awareness; or I would have altered the fundraising activity to get more out of the activity itself in terms of bettering the event in order to raise more money for the charity. A lot of the master classes looked at self-evaluation and I think this is vital in reflection when analysing the part you played and what you have learned from the experience.

Apply is for us to use what we have learned through this reflection and put it into action in the next opportunity in life.  Through this reflection I have learned how to perform well within a team and how to fundraise effectively.  I will apply this when I next participate in a similar experience.

This reflection links into the master classes through having the right skills in order to complete the task, such as management skills would have benefited in this situation to help the team structure the project.  Also, the talks on networking such as building up contacts and valuable relationships through a beneficial experience.  The overall message from the master classes of the hard work needed within businesses, provided a need for the team to perform in their project.  Reflection provides a clear learning pathway for evaluating how you perform and extending your knowledge (Baird et al., 1991).  Grant et al., (2002) shows that self-reflection is key in changing our behaviour with performance and other aspects.

4.2 INFLUENCE OF MASTERCLASSES ON PERSONAL LEARNING & DEVELOPMENT

There is a clear link between learning and experienced based education (Kolb, 2014).  Through the master class sessions giving insight into the real-world implications of different careers this teaches us through experience. These talks have had a great impact on my personal learning in helping me understand more about the world of work.

The master classes have influenced my belief in the need to consider my personality, learning and different skills such as public speaking and understanding self-importance and evaluation. Through attending talks about networking within business and learning about public speaking I understand the importance of being confident and self-assured. These talks have helped me to understand why you need to put yourself out there and make your voice heard. Through the sessions there has also been a lot of self-evaluation looking at the type of personality you have and how your personality is best suited to different environments which I found very interesting. We envisioned our ideal work scenario and tried to understand what it showed about us and how we can accomplish what suits us best; this was very helpful for considering my future career  path as I am now able to rule out certain environments that I know would not suit my character.  I believe that I am still developing and learning and there is a lot more to come with my further experience within the University.

The networking master class changed my personal development through showing the importance of going outside of your comfort zones. Without pushing yourself you cannot improve as you always remain within what you know you can accomplish.  Andy Rogers showed by reaching to the learning zone you can find strengths you did not know you had and also extend your comfort zone as the more you expose yourself the better you become at dealing with different scenarios. Through expanding your comfort zone, you are able to deal with a wider variety of life's challenges and that is what inspired me.

It is clear to see that my main weakness is organisation.  However, my strengths would be people skills and communication.  There is a clear relationship, as shown from Misra and McKean (2000), with the levels of anxiety and time management.  Also the work of Macan et al., (1990) shows there is a greater performance and evaluation gained through effective time management.  Through effective organisation there can be a reduction in stress levels, meaning it is a very useful skill.  Evaluating how I have conducted myself within the project and general studies my plan for the future will be to become more organised, through having allotted time for certain aspects of my life within the week. I will separate the tasks I have to complete and work individually on each task every day.  The aim of this plan is to gradually complete my goals through being organised and doing a bit of work each day to ensure quality, instead of being too general with my time-keeping.  I will not only work on my weaknesses but will attempt to improve my strengths too, as there is always room for improvement.  I will try to improve my people skills by ensuring I engage within team activities.  




5. CONCLUSION

"There are two goals in the experiential learning process. One is to learn the specifics of a particular subject, and the other is to learn about one’s own learning process." (Kolb & Kolb, 2009, pp 58).

If you are more positive and strive to achieve more, then your performance is likely to be better as a result (Judge et al., 1998).  Overall the master class sessions were productive in shaping my personal learning and how we engaged within the project.  Through using the reflection cycles I have understood how to evaluate the events we were involved in and where we went wrong and how to improve next time.  For example, our involvement in the project could have been better as the amount of time we invested was not equal to the performance we desired.  If I were to go through all of the first semester again, I would change my organisation and performance, showing that these models of reflection allow us to learn how to improve ourselves for the future.
















6. APPENDICES

Skills audit/ action plan – A
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Project information – B
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Master class notes - C
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Figure 1.
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Reconstruct

Analyse

(Cottrell, 2015)

n and how to

Cotrell's (2010) reflection model shows five key elements to refle
implement them. The elements are: Evaluate, reconstruct, analyse, distil and apply (Cottrell,

n requires a detailed reflection; this

2015). Evaluate encompasses whether or not the a
can be influenced by factors such as if itis likely to reoccur o if the action was performed
well or wrong. Reconstruct entails analysing the events, intent and feelings of the action
performed. The event would be going through the scenarios of what happened, intent is

what was desired to become from the a

ions and feelings are how you felt after the event.

means to find out

Analysing involves detailing what happened and why it happened. Di
what can be learned from the action such as if there was a positive or negative outcome
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what can be learned from the action such as if there was a posi

e or negative outcome
from the event. Lastly apply requires you to use this reflection in the next event where

applicable, to understand the advantages of refle

bettering yourself.

Figure 2.
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(Kolb, 2009)

Kolb's (1984) reflection model shows four factors for reflection which ar

oncrete
experience, reflective observation, abstract conceptualisation and active experimentation.
Concrete experience means going through an experience, which could be any event.
Reflective observation is when you reflect on the event or experience. Abstract

conceptualisation is defined as learning from the experience. Active experimentation is then -
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