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 1. Introduction
[bookmark: _Hlk142392291]This report focuses on Performance Management and the development plan of an organisation, which is the main topic of this study. The strategic planning process and performance management system combine these three processes to achieve their goals. Using the (MBO) model (IPRP) / and (360-degree and 540-degree feedback) of performance management can help to maintain consistent quality of the product and service of an organization.

1.1 Summary
The distinction between morale and inspiration as well as the numerous underperformance-related factors have been discussed. An accurate diagnosis of the causes of underperformance is required before effective measures to increase performance can be performed. Corrective intervention could be ineffectual or even harmful if this is not done. One of the mistakes managers might make is to assume the wrong things about the motivations of their employees. Even if there is a problem with low employee motivation, it is important to think about what may be done to fix it.
2. KFC background 
I have selected the KFC organization for this project.  According to my research, KFC was initially a roadside eatery and has now expanded to become an international corporation. Louisville, Kentucky, is home to the business's primary office. It has 22,621 locations in 150 countries, making it the second-largest restaurant chain in the world in terms of revenues (after McDonald's) as of December 2019 (Statista, 2019). 
  2.2 KFC Organisational Culture & Structure
The key components of KFC's strategy are what they do and, more significantly, what they can and cannot do, what they aspire to become in the future, and how they want to get there. 
KFC's Taking responsibility for appropriate variety, quality, teamwork, excitement, honesty, and management are among the basic values, comprises six organizational structure tiers, and is conscious of the importance of outlining fundamental ideas. Setting individual and  The foundation of performance management, an ongoing process for improving performance is team goals that are in accordance with the strategic goals of the business. Creating plans to achieve the targets, assessing and assessing progress, and developing staff experience, skills, and capabilities are all required (Armstrong 2006). Effective performance management is a must in every sort of business. HR must be committed and involved in order for performance monitoring to be effective, in addition to managers and employees. It results in improved outcomes and increases staff engagement in their work.


[bookmark: _Hlk143180725][bookmark: _Hlk142406415]3. Performance Management  Cycle
Organizational  Outlining and conveying one's work responsibilities, priorities, performance expectations, and development plans in a way that maximizes performance and aligns with the company's strategic goals constitutes the continuous, continuing process known as performance management.

[bookmark: _Hlk143445975]Employees are reviewed all throughout the year as part of the performance management cycle. The diagram that follows shows four phases of a performance management cycle. The four stages of a typical performance management cycle are planning, monitoring, developing, rating, and rewarding.  According to (Srikant Chellappa the Co-Founder and President of Enragedly), an entrepreneur, and people leader
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[bookmark: _Hlk141883248]
Planning 


The initial assignment that a company must complete is planning. Before meeting with workers and other team members to assign them goals, management must first develop a plan of action for the initial goals the company seeks to achieve. Once the organization's covenant has been formed, management can set individual goals, targets, and focused objectives for groups of people and for individual workers. 

The SMART method can be used by managers to create goals for employees in an efficient manner. 
• Specific: The goal should be made clear. It needs to be clear and concise.
• Specific: The goal should include quantitative indicators so that workers can monitor their progress. 
Furthermore, there must be a start and a finish.
• Achievable: Employees should find it tough to set goals, but they should also be doable. Staff may need to go through a development and training program in order to be equipped. 
• Important: The goal must be relevant to both the employee's job and the organization's goals. 
• Time-bound: The goal must have a deadline and time restriction to achieve the desired outcome.









Monitoring
Failure is a sure thing when you plan and do not do anything about it. The goals must be regularly under review by managers and supervisors. Managers have been known to follow up either once or two times annually. although as we now know, this can be unproductive. To guarantee that the personnel are on pace to accomplish their goals. In order to solve any issues and offer assistance, follow-up and feedback must be continuous.

Meetings should ideally occur once a month or once a quarter. Even weekly or biweekly sessions have been chosen by some groups. Furthermore, it should be possible to modify deadlines to account for unforeseen events or unanticipated factors, such as a pandemic or a newly implemented regulation.
Long-term objectives may scare and demotivate people, which is another reason to regularly check.
Creating and Evaluating

Following the end of the cycle, management executes an evaluation. If the employee and the manager or supervisor got along well throughout the previous two cycles, the third cycle ought to be nothing more than a formality. The design considers researching previous cycles. following queries:
Whether the employee has the necessary skill set to perform their duties?

• How much had they learned from the experience?
• Was the task-specific training provided at the beginning of the use cycle? 
• What other skills ought they to work on developing? 
•Assessing each participant's degree of progress and determining what further training they will need is the aim of the third cycle's improvement component.
The review phase of the cycle focuses on how successfully the team or individual achieved their goals. It will deal with challenging issues.
• Did they meet or surpass your expectations?
• What enabled them to either perform poorly or perform well?
• Did the organization provide them with enough assistance? 
• Can the current techniques be improved upon, or are they the best ones now available? 
• Could the first goal be achieved?





These inquiries will aid in the management and staff members' accurate performance evaluation. Employees are also given the opportunity to discuss their performance with management during the third performance management cycle.
Awards and Grades
Management now grades both team and individual performance. Management should treat workers properly if they do not meet their objectives.

This highlights how much the company appreciates staff who work hard and deliver results. It also shows staff employees how highly the organization values their input. This last cycle is essential since failing to appreciate your team could demotivate them and, in the worst-case scenario, lead to resignation. That knowledge can also result in lower productivity.
3.3  KFC  Performance Management

[bookmark: _Hlk142237702]KFC staff are supposed to execute to the best of their abilities in accordance with the objectives of the business with the aid of performance management.
[bookmark: _Hlk142425316]KFC is also impacted by performance evaluation. The outcomes of performance appraisals serve as a foundation for logical decisions about pay changes for organization employees. The majority of managers think salary raises are the appropriate way to recognize exceptional work performance. A firm's strategic plan is built on rewarding behaviours that are important to achieve organizational goals.
KFC's strategy planning model uses an issue-based strategic planning paradigm for their planning efforts. The methodology for issue-based strategic planning is adaptable and dynamic. This idea of strategic planning focuses on the identification of all the various internal and external factors that influence your organization's capacity to meet its goals. KFC performs a SWOT analysis to discover internal and external issues. (Omer 2018)

[bookmark: _Hlk142425005][bookmark: _Hlk143183400]In order to recognize the most productive employees and teams, KFC MBO  uses management by objectives in three stages. These are, defining the performance standards for employees, keeping the lines of communication open between the manager and the employee, keeping performance on track comparing actual performance to performance targets. The aforementioned phases are used to manage employee performance. The effectiveness of the personnel is measured using a few different techniques. Some employees receive rewards as motivation based on the measurement, while others are sent to training for professional development. The techniques 360-degree feedback system is used to assess employee performance. 540-degree feedback is used to target specific individuals in order to increase the efficiency of the company's performance evaluation system. The 540-degree feedback system is a development of KFC's current 360-degree feedback system.
KFC employs 360-degree feedback systems in two separate ways outlined. Employees can learn from their strengths and flaws and improve their efficiency by using 360-degree feedback I. 
This rating system was adopted by the KFC HR Department in 2000–01, and it was used to evaluate employee performance. The two-point rating scale or MGB (My Growth Body) is another name for this. They have a foundation upon which to classify their employee as a good performer or a poor performer thanks to the data acquired through 360-degree feedback. Thus, there were two outcomes for this method: either satisfactory performance or unsatisfactory performance. The concept of moderate performance does not exist (Rahman et al. 2017).
 As it increases their productivity and motivates them to perform even better, praise and gratitude, according to CHAMPS Card KFC, are some of the key measures to ensure that employees improve. An example of an effective acknowledgement system is CHAMPS, which stands for Cleanliness, Hospitality, Accuracy, Maintenance, Product, and Speed (Jones 2018). Any employee may receive a CHAMPS appreciation card based on the results of 360-degree feedback and MGDB ratings.
 Employees are split into two categories based on these methods of performance review. Employees who received a CHAMPS card are divided into two groups; those who did not receive a card are put into a third group. Then, the productive workers receive rewards, and the underperforming ones are chosen for training. KFC is also impacted by performance evaluation. The outcomes of performance appraisals serve as a foundation for logical decisions about pay changes for employees. The majority of managers think salary raises are the appropriate way to recognize exceptional work performance. A firm's strategic plan is built on rewarding behaviours that are important to achieve goals.
combining performance management and strategic models
In order for a business to achieve its goal, strategic planning and performance management must be integrated. Planning strategically identifies key challenges and sets the company's objectives.
[bookmark: _Hlk142250583]This details an organization's budget, management plans, and action plan. Later, the strategic plan's execution is managed by the performance management program. KFC creates a solid strategy plan by identifying both internal and external elements. 
[bookmark: _Hlk143682983][bookmark: _Hlk143433849]The main components of the KFC   marketing plan include content marketing, email marketing, social media marketing, and video marketing. However, the business emphasizes its price and client happiness by paying special attention to social media marketing and utilizing the most well-known digital marketing platforms. 
4  MBO Advantage 
Communication Improvements in Management and Employees. This presents several chances to make clear any ambiguities regarding individual duties and expectations and to change goals, as necessary.
One of the main advantages of 360-degree feedback is that it enhances employees' self-awareness of their own strengths and faults, inspiring them to work toward self-improvement. "It has unquestionably assisted our employees in growing their talents, which has enhanced individual motivation and decreased staff turnover. You are more likely to consider that feedback than if it came from just one person if you are getting it from several sources.
Employee self-perception and others' perceptions of them can be reconciled with the aid of 360-degree feedback. Individual responses are merged with other responses to preserve confidentiality, which benefits the firm but also serves as a beacon of guidance for employees.

Disadvantages
360 feedback  Disadvantage,   if employees realize that managers are aware of who said what, they can be less inclined to provide honest criticism. And even if their name and position are concealed, other obvious indications exist of who provided the comments. They can even believe that by providing any feedback at all, they are somehow damaging a fellow employee.



4.4 Professional development
(KFC Hatch). Hatch is a brand-new program that offers chances to young people who are prepared for the workforce but encounter obstacles beyond their control that impede them from developing their work skills, and self-confidence, and finding their first job. Through this program, young people will receive 1-on-1 assistance, training, and real-world work experience courtesy of UK Youth and outstanding youth organizations in the area. The KFC crew will then offer an opportunity to each young person who passes through Hatch. Young individuals can develop their self-esteem, confidence, and teamwork skills while working in their restaurant, which is an excellent training ground for all types of work. A career in hospitality might be pursued as a first step, or it can serve as a springboard for further employment. . Education The Hatch curriculum, which consists of seven modules, is subsequently introduced to these young people. Pre-employability courses lasting 15 hours that might last up to four weeks are included in the first year of the curriculum. 
Four weeks of job experience, which may entail working with us at KFC or another partner for 16 hours per week; a series of practice interviews that prepare young people for real-world scenarios; Each module of the program is created to give young people several key skills. 
accomplishing your objectives - This course aids in goal-setting and strategy-building for young people. This involves making use of the widely used SMART goals process to guarantee that the objectives are precise, measurable, achievable, pertinent, and time-bound. Additionally preparing youth is this section of the course.

[bookmark: _Hlk143435261] 5. Professional Development Advantages & Disadvantages
Advantages
Professional development training is crucial for boosting credibility and confidence. By continuing your professional development, you can improve both your work effectiveness and your contributions to your team. Improve your work-related hard and soft skills through professional development.
· Hard skills are knowledge that you can only learn through formal education or training that is particular to a given career.
· Soft talents are character traits like effective communication or emotional intelligence-boosting abilities.
Disadvantages
Some people may lack the mastery of managing their study time as delegating or organizing home life may not be something they can do, while others may have family obligations that may affect how they manage their time at home. These factors are potential barriers to professional development. Include 
· Lack of motivation
· Excessive costs.
5.5 Conclusion 

The first step in maintaining KFC Company improvement is ongoing employee training. Social media marketing is the key aspect of KFC. Given how swiftly technology is evolving, online training is essential. Test subjects must be required to participate. Two times a year, they should conduct the necessary assessments, and staff members should have convenient access. After that, a store manager should be more careful when keeping an eye on the workers. Knowing KFC's values is essential since, as a franchisee, the fast-food chain is required to uphold a certain level of customer care.   

6. Recommendation 
Recommending, Due to its significance, the performance management system is referred to as 360-degree feedback.  KFC should keep using it because it helps to improve self-awareness and allows for the evaluation of strengths and development areas.
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