What is PESTEL?
PESTLE Analysis is used to examine the current and future state of the industry an organization belongs to. This helps in the strategic planning and gaining the competitive edge over the other firms in that industry.
The letters stand for Political, Economic Socio-cultural, Technological, Legal and Environmental.
Introduction to PESTEL video
https://www.youtube.com/watch?v=-qmIove5c7s
How PESTEL can be used to assess the external environment of a company/industry
https://www.youtube.com/watch?v=X4m53nPlxr4

PESTEL class exercise
Break up into groups formulate answers to the following.
1. What is the purpose of PESTEL and how should be used?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. Detail potential factors you may expect to see within the Political environment of an industry/company?
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
3. Detail potential factors you may expect to see within the Economic environment of an industry/company?
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4. Detail potential factors you may expect to see within the Social/Cultural environment of an industry/company?
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

5. Detail potential factors you may expect to see within the Technological environment of an industry/company?
[bookmark: _GoBack]____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

6. Detail potential factors you may expect to see within the Ecological environment of an industry/company?
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

7. Detail potential factors you may expect to see within the Legal environment of an industry/company?
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


Some links to help you answer the questions above
http://pestleanalysis.com/what-is-pestle-analysis/

http://www.marketingminefield.co.uk/pestle-analysis/

http://imindmap.com/blog/pestle-analysis-with-mind-mapping/
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