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Introduction.

The occurrence of work-related stress is a topic to a big research and concern in the subject appears no hint of diminishing. Currently it is normally obtained that lengthened or severe stress could have a bad effect on people mental and physical health (Health and safety Executive, 2001; Cooper et al, 2001). The National Health Service (NHS) UK has a largest level of work-related stress, of all work areas in the United Kingdom, therefore it is advisable to be discussed as a job stress which destroys workers, organizations and eventually results patient care.

The report will show the meaning of problem solving, the effect of complex problem on employees and the effect of complex problem on organizations. Cause and effect analysis will be discussed with the fish bone diagram, as well as the importance of cause-and-effect analysis of the complex problem. PESTLE analysis will also be discussed and presented, as well as the definition of decision making, and solution implementation plan.
 


Problem Solving.

Problem solving is the procedure of operating towards an objective when the way to that objective is unresolved (Martinez, 1998). The first step to the problem-solving process is identifying the problem (Whereby a person can identify the prospective of a team). The second step is the Team formation (When a person request for cooperation), the third step is the Plan formation (Where the newly created combined tries to establish a consent link plan, and the fourth step is the execution (Where team members participate in the role, they are all agreed on).

The effect of complex problem on NHS employees.
On developing employee’s wellbeing or health, the stoppage of working and a situation-related sickness as well as administrating absenteeism are problems that has increased remarkably in relevance in the past years, and it is recognized as a general or public health and economic priorities (Baker-McClean, Greasley, Dale, and Griffith, 2010).
Black’s (2008) current analysis of the health in UK’s working age populace, ‘Working for a healthier tomorrow`, propose that the growth of wellness, instead of sickness, customs are necessary to decrease non-attendance and better workstation production. She proposes that such customs will need better line management, assist within the workstation, and change in the viewpoint where job is damaging, exclude for ones who are completely strong.

The effect of complex problem on NHS organizations.
One of the highest sources of productive loss in the UK industry is absenteeism, where minor sickness creating the mass short term absence and stress, as well as mental health problems creating the mass absence over four weeks period (CIPD Survey, 2005).
The value of absence does not only support by administrations, with regards to health-related performance mislaying resulting from employee’s absence, employee’s turnover, depletion of skill base, enrolment, and retraining, but by the overall population throughout value to the NHS (estimated at £5-11 billion a year). Grinyer and Singleton (2000) proposed that directly attempting to decrease absence amount without concentrating on the staffs who were present at work and did not perform, provides less absence rates and unable to develop organizational or personal efficiency. 







Cause and effect analysis.
The cause-and-effect analysis allows individual to think throughout the cause of the issue, involving viable root cause, before you begin to plan of a solution. Cause and effect analysis allows those included to obtain a shared intuition to the issue, grow viable solutions, and making a snapshot of the group combined knowledge (Ishikawa, 1968).

Cause and effect (The fishbone diagram).
[image: ]






When to use Cause and Effect: This can be used to find out the reason why a certain problem is transpiring. It can also help in apprehending the problem as well as recognizing all the viable causes (Ishikawa, 1968).

How to use cause and effects: 1. Recognize the issue and examine it into details (who is included, when and where it happens). State the problem down and draw a line pointing to it (Ishikawa, 1968).

                                                        2. Recognize the main components and draw four or many branches on the big arrow to constitute the main class of ability causes, as well as labeling every line. Classifications can involve (Environment, Equipment, Procedures, and People. Ensuring the categories are pertinent to specific issues (Ishikawa, 1968).

                                                         3. Analyze the diagram (Ishikawa, 1968).


Importance of cause-and-effect analysis for the complex problem.
The cause-and-effect analysis is a great tool which help in concentrating on causes no indications subjugating the combined knowledge and encounter of group.
It also helps in supplying the concept of why an outcome/issue is going on.
It can be used to establish an idea base for additional data collecting.
The cause-and-effect analysis also helps in recognizing every area which needs to be approached to produce a constructive effect. 
Ishikawa (1968).
  









PESTLE Analysis.
This is a functional method for comprehending risks related to marketing growth as well as the location, possible and management of organization. The method is mostly used to recognize components associated in change, instead of solutions to any components. To impact a change begins with comprehending the effect of exterior and interior components. PESTLE is frequently used to implement for examining exterior components that affect job environment (Team FME 2013). The acronym PESTLE stands for POLITICAL, ECONOMIC, SOCIAL, TECHNOLOGICAL, LEGAL and ENVIRONMENTAL.
The head of the hospital ward can use this work structure to collect data to recognize chances and threats which can influence change execution. To change hospital ward customs to make sure having breaks can be taken as urgency instead of luxury (RCN 2018), these perceptions can be used to make change occur.

The PESTLE Analysis.
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Summary of the PESTLE analysis above.
Political: The National Health Services are regularly on high of government and Media plans. Now the plight in nurse reservations is very important (NHS Employers 2017). Substantial attempt is being enlarged in NHS to get into the elements which affects nurses’ resolutions to remain or quit the career.

Economic: Dehydration as well as bad nutrition’s in a brief and longer-term bases, provides to sick health as well as growth of illness amount with related individual and administrative cost (NHS Digital 2016). 

Social: Nevertheless, it is powerful social compulsion to desire a feel you ‘belong’ once working in a group. The outcome of new members (students) replicating how things are done, to be accepted (Cooper and Scammell 2013).

Technological: Staffs such as Lorry drivers are required to take rest after a specific distance, breaks that missing, because of work capacity or insufficient of staff’s cover must be noted down as unfavorable occurrence.

Legal: The health and safety regulation specify workers rights on breaks (Health and safety Executive 2013). Within is obligated in health care institutions to respect the legislation. Hence this does not only means announcing the strategy but ensuring conformance as well.

Environmental: The NHS recruitment administration must develop the intake of breaks to avoid sick-health and making sure patients are safe. The incapacities and warnings to any changes are moreover the verity which the change literally occurs in operation through persons (Tilley and Jones, 2013).












Decision making.  
Decision making is the process of recognizing and selecting a different form on the merits as well as choices of the decision maker. This insinuated that different preferences should be taken into consideration, and in that case, is not only to recognize as all the difference, but to select the one that will suit with their goal, aims, wishes, merits, etc. (Harris, 1980).


Solution implementation plan.

Step 1. Define the problem: This procedure helps to recognize the fundamental causes, reducing conjectures, system, and organizational partitions as well as communication, and stakeholder problems. The issue statement should moreover be a brief and clearly written and accepted by every decision maker as well as stakeholders.

Step 2. Requirement: This is situation where any bearable solution of the issue should meet. Requirements explains the solution to the issue should do. For any viable solution must be planed clearly. We can stop the resulting debates by dropping the requirements and how to view them in writing.

Step 3. Goals: This is a large statement of target as well as advantageous programmatic merits, Aims goes over the lowest necessary should have’s (i.e. requirements) to needs and wishes. The aims can be disputing but it is a natural associate of practical decision conditions.

Step 4. Recognize alternatives: This provides contrasting perspective to change the basic situation to the impulse situation. Alternatives must reach the requirement.

Step 5. Define the criteria:   This differentiates between alternatives, should build the aims. It is important to define differentiating criteria as impartial procedures of the aims to measure how good all alternative attains the goals.

Step 6. Decision making tool:  There are various tools that can be used for solving a decision issue. The choice of a suitable tool is never an easy job and relies on the solid decision issue, and the aims of the decision makers.





 Step 7. Assessing alternatives against criteria: All right procedure for decision making requires, process data, the assessment of the differences against the criteria. The chosen decision-making tool can be appealed to classify the substitutes after the assessment.

Step 8. Confirm solutions opposed to problem solving: The chosen substitutes by the appealed decision-making tools are mostly confirmed and opposed to the requirements as well as the aims of the decision issue. In the case of difficult issues, the chosen alternatives might also alert the awareness of decision makers and stakeholders that develop aims.






















Conclusion.

In concluding this report, the survey shows that developing employee`s wellbeing or health, the stoppage of working and a situation-related sickness as well as administrating absenteeism are problems that has increased remarkably in relevance in the past years, and it is recognize as general or public health and economic priorities (Baker-McClean, Greasley, Dale, and Griffith, 2010).
The report also shows that, welfare is the main key factor in the NHS, therefore the administrative assistance should make sure regular and sufficient break are taken. Carrying out changed procedures which stops dehydration and bad nutrition in a brief and longer-term bases, must hence be accepted by everyone. Changing of the hospital ward customs to make sure having breaks should be taken as urgency, instead of a luxury (RNC 2018). It also shows that, PESTLE analysis is frequently used to implement for examining exterior components that effects of job environment (Team FME 2013).

Work related stress can differently influence both health workers as well as the larger organization, in the circumstances of health care, it also influences patients’ wellbeing results. The report also reveals, the encounter of stress can be different beyond the whole staff, numerous working state differently affect the occurrence of stress. The four-step model forecast and explains the conditions on which the NHS board of directors can identify the ability of staffs, as well as how their behavior will be, if the conditions appear from trying to form a team, arranging a combined scheme, and behaving like a team.

This report has revealed that, the PESTLE analysis method is mostly used to recognize the components that are associated in change, instead of solutions to any components. Therefore, to impact a change begins with comprehending the effect of exterior components.
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