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[bookmark: _Toc128261526]Introduction
This study focuses on the management operations relating to the placement of the Walsall town centre-based branch of Premier Inn Hotel. Placement is an integral part of management and HR operations that has many aspects to it. This study describes the placement process, its learnings and the growth process from a supervisor's perspective. This study also analyses a key management issue in the placement process of Premier inn hotel that the organisation has faced during workforce retention. This study also highlights the effects of the specific issue and its impact on brand operations. Lastly, this study delivers prominent methods or solutions regarding the mentioned issue that the organisation can practice to cope with the crisis relating to the placement process.
[bookmark: _Toc128261527]A brief general overview of the overall placement
[bookmark: _Toc128261528]Placement process
[bookmark: _Hlk129213256]During my placement process as a supervisor, I realised that the Premier Inn hotel in Walsall town centre uses five distinct stages of the selection process. The selection process involves the steps of choosing the right people with the right qualification to fill a current or future job opening. According to me, it is an integral part of the organisational process where manager managers are responsible for hiring the individual but the role of HRM (Human Resource Management) of the organisation is equally significant in defining and guiding the selection process to the managers. I think the primary stage of the selection process is very important and it involves criteria development where the useful sources of information needed for the selection process are determined and utilised (Liu-Lastres et al., 2023). 
The next stage involves the application and resume review process where after the criteria are developed the resume applications are reviewed to shortlist the qualified candidate for the specified job role (Bardi, 2010). In regards to the next stage, I witnessed involves the interviewing process which is the most important stage among all stages as this stage helps to churn out proper candidates among other candidates after proper screening. The next process involves test administration where I have to go through different kinds of organisational tests like a drug test, physical test, cognitive test, personality test etc before proper selection (de Kervenoael et al. 2020). The last stage that I have passed for the post of supervisor involves the company offer where the company describes everything about my job role to benefits and compensation through proper discussion and negotiation before selecting me as a part of their workforce. 
[bookmark: _Toc128261529]Learnings achieved.
[bookmark: _Hlk129213377]I have developed several skillsets as a supervisor while working in Premier Inn hotel that me job ready as well confident to achieve the next level of my career. The most important skill that I have developed is to learn how to set expectations considering different perspectives and give candid feedback based on the situation to help the organisation grow fruitfully (Ryan, 2015). I have also prepared myself to take responsibility for any problem and tackle any issues head-on. The hotel industry needs a lot of communication skills as it involves convincing and negotiating with customers, therefore I have polished my communication skill to develop as a supervisor while working at Premier Inn hotel.
[bookmark: _Toc128261530]Contribution of the placement towards future growth
[bookmark: _Hlk129213278]Working for a reputed hotel like Premier Inn Hotel as a supervisor had helped me immensely to showcase the professional skills that will ultimately help me to grow in my career path. Initially, I had joined Premier Inn hotel as a supervisor but my skillsets and capability helped me to gain the post of senior supervisor. I have learned different kinds of skill sets during my service as a supervisor which can be a stepping stone for further career success. I have always aimed for the post of manager as this post is superiorly designated and this current role as a senior supervisor has helped me to achieve my aim. Taking responsibility and solving the issues head-on have also secured my growth process immensely while working for Premier Inn Hotel (Lugosi et al., 2019). 
[bookmark: _Toc128261531]Management issue/problem
[bookmark: _Hlk129213288]It was found that the Premier Inn hotel in the Walsall Town Centre faces management issues regarding the uneven pay-cut of its employees. This issue took a serious turn and impacted heavily on the daily lives of the employees who were dependent on this sole income (Casado, 2012). One of the prime reasons behind this uneven pay cut issue is the impact of inflation which has forced the management to take stiff decisions about the pay cut. Another key reason behind this issue is management's inability to handle the operational cost which tends to increase severely considering the inflation scenario (Lynch et al., 2021). To cope with these issue management of the Premier Inn Hotel in Walsall Town Centre have taken a stiff decision of uneven pay cuts in salaries of low-level employees including ground staff and supervisors. 

[bookmark: _Toc128261532]Effect of the Issue 
[bookmark: _Hlk129213298]The multifaceted issues of Premier Inn Hotel relating to uneven pay cuts and high operational costs had affected severely on the management operations and service. The ground staff including the supervisors, waiters and kitchen staff are affected severely by the stiff decision of pay cut and put a lag in their daily responsibilities which ultimately results in poor customer service (Rughubalan, 2009). Due to this crisis, the daily lives of the employees are affected severely which results in low morale and confidence and eventually hampered the service and operations of Premier Inn Hotel. These issues have not only affected the hotel externally but also impacted internal operational factors like low employee retention (Jung et al. 2021). Many of the employees are willing to leave Premier Inn Hotel due to the paycut crisis and find other places of higher interest. The high operational cost forced the management to hike the food price as well which is a serious business concern as some of the regular customers are against this sudden hike in food price and seriously opposed the practice (Brotherton and Wood, 2019).
[bookmark: _Toc128261533]Solutions to deal with the issue
To deal with the issue the root cause needs to be managed which involves dealing with the factors leading to the pay cuts in the first place. It can be stated that the recent COVID-19 pandemic was the prime catalyst leading to the issues with a lack of travellers and visitors at the hotel (Jiang and Wen, 2020). As the situation was caused by a natural disaster, there are no direct methods to deal with the problem. Therefore, the actions that could be taken in this situation are as follows:
· As the market has significantly recovered from the COVID-19 crisis, this provides a high opportunity for a focus towards innovation and marketing of the hotel. The proper implementation of innovative ideas of service provision to customers as well as efficient marketing for attracting potential customers can be highly effective for the brand (Jung et al. 2021).
· [bookmark: _Hlk129213319]The brand can decrease overall pay cuts by keeping track of finances and assets and liquidating unnecessary stocks for in-hand cash to deal with operational problems in the current market (Alexander, 2017).
· [bookmark: _Hlk129213309]An increased focus towards managing employees efficiently could be more effective than focusing on the customers. This involves providing employees with a higher or standard salary and pay values to ensure that they are motivated to perform efficiently. Pay bonuses upon the achievement of business goals can be a significant motivator towards achieving the highest value gains (Kokt and Strydom, 2018).
[bookmark: _Toc128261534] Conclusion
The pay cut issue had also created an unhealthy working environment in Premier Inn Hotel and raised the concern of conflict of interest against the management. The pay cuts led to a chain of issues one after the other starting from psychological effects such as a lack of motivation for proper performance which led to low-quality service provision by the brand. This, in turn, also led to decreased customer satisfaction which further contributed to low demand for services provided by the brand and even more additional pay cuts and firings for brand sustenance.
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