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	MBA PORTFOLIO ASSIGNMENT SPECIFICATION 


	Student name:
	     
	Student P number:
	

	Programme:
	MBA Portfolio

	Module:
	Financial Management
	Module Level 7
	7

	Module code:
	M6X9146
	
	60%

	Lecturer:
	Owen Lewis
	Internal Verifier:
	Ian Jackson

	Assignment Title:
	Financial Performance Report
	Assignment No (x of x):
	1 of 2

	Hand Out Date:
	5th October 2010
	Submission deadline:
	17th January 2011

	Penalties for late submission: Up to one week late, maximum mark of 40%.  Over one week late, Refer.
Only Year Tutors and the Programme Director may grant an extension (see handbook for guidance)

	Referencing:
	In the main body of your submission you must give credit to authors on whose research your work is based (Harvard system of referencing)). Append to your submission a reference list / bibliography that indicates the books, articles, etc. that you have read or quoted in order to complete this assignment (e.g. for books: surname of author and initials,  year of publication, title of book, edition, publisher: place of publication). 

	Disclosure: 

	I declare that this assignment is all my own work and that I have acknowledged all materials used from the published or unpublished works of other people. All references have been duly cited.

	Student’s Signature:

	
	
Date:
	


	Learning Outcomes tested

(from module syllabus)
	Assessment Criteria  To achieve each outcome a student must demonstrate the ability to:

	                          1

	· Research, apply, and critically evaluate financial assessment techniques used to report upon a business’s financial performance, identifying potential areas for further investigation which may improve its financial position.

	
	· 


· Please submit the assignment parts in a suitable report folder– not in polypockets.  

· The assignment specification (including tasks, marking scheme and coursework feedback form) should be at the front of the submission.  Assignments will not be accepted without a specification as it is a requirement that you sign the disclosure regarding referencing convention.
· An electronic version of the assignment must be submitted to Turnitin (via Blackboard)

ASSIGNMENT TITLE / INSTRUCTIONS / ASSESSMENT GUIDELINES.
Microchips PLC is a business quoted on the stock exchange manufacturing electronic components for sale to the audio/ visual industry. E.g. Sony; Panasonic; Samsung etc. It has provided you with the following financial information for the previous four years, together with comparisons with a similar sized business and the business sector norm.

You are required to

1) Use the information provided to produce a report for the Board of Directors of Microchips PLC, analysing and commenting upon its financial performance, covering the following five key areas:

i) Profitability

ii) Liquidity

iii) Efficiency

iv) Investment

v) Gearing

 You should state any assumptions you make as part of your analysis and provide conclusions and recommendations, incorporating suggestions of areas requiring further investigation.










( 70 marks)

2) Banks and other financial institutions are particularly interested in receiving financial performance, analysis reports, prior to negotiating loan and overdraft agreements. Discuss critically the use of financial ratio analysis for assessing the performance of a business, highlighting what other information and techniques could be used to advise on possible corporate failure.

( 30 marks)
(Total 100 Marks)

	
	2006
	2007
	2008
	2009

	Current Ratio
	3.5
	3.5
	3.6
	3.7

	Gross Profit%
	37.1%
	34.8%
	32.5%
	29.0%

	Stock Turnover in Days
	65
	69
	80
	89

	Net Profit %
	2.0%
	3.8%
	4.4%
	3.3%

	Fixed Asset Productivity
	1.46
	1.43
	1.39
	1.27

	Working Capital Turnover
	2.80
	2.60
	2.40
	2.30

	Quick Ratio
	2.50
	2.30
	2.00
	1.30

	Stock Turnover
	5.90
	5.60
	5.00
	4.80

	Return on Capital Employed
	3.4%
	3.2%
	3.0%
	2.7%

	Gearing #
	45%
	50%
	55%
	74%

	Debtors Collection Period
	80
	88
	92
	96

	Creditors Payment Period
	45
	48
	49
	40

	Return on Equity (i.e. Shareholder’s Funds)
	4.8%
	5.2%
	5.5%
	5.0%

	Interest Cover
	2.5
	2.2
	2.0
	1.4

	Dividend Cover
	1.5
	2.4
	2.7
	3.0

	Dividend Yield
	5.3%
	3.22%
	2.64%
	2.09%

	Average Share Price
	€11.70
	€12.74
	€14.56
	€15.20

	Earnings  Per Share ( €1)
	€0.9
	€0.98
	€1.04
	€0.95

	P/E Ratio
	13
	13
	14
	16

	% Overheads / Cost of Sales
	43.5%
	40.0%
	37.0%
	33.0%

	 %Materials/ Cost of Sales
	40%
	43%
	45%
	48%

	% Wages/ Cost of Sales
	16.5%


	17.0%


	18.0%
	19.0%

	Cash Operating Cycle
	100 days
	109 days
	123 days


	145 days




Microchips PLC Financial Data

   1.       #Gearing is based on:  Long Term Debt  x 100%





              *Total Capital Employed

    



*(no  new ordinary share capital has been issued between 2005 and 2009).

2. The current bank investment rate is 8%

    3.   Other financial information: 

	
	2006
	2007
	2008
	2009

	
	€
	€
	€
	€

	Sales
	15m
	16.3 m
	17.4 m
	18.1m

	Profit after tax and interest 
	270,000
	294,000
	312,000
	285,000

	Fixed Assets
	10.3m
	11.4 m
	12,5m
	14.2m


Additional Information

 Financial Management
1.  Comparative ratios for the period 2009 are provided with similar a sized competitor and the business sector norm:-

	
	Similar Sized Competitor
	Business Sector Norm

	Current Ratio
	2.2
	2.0

	Gross Profit%
	29%
	34%

	Stock Turnover in Days
	48
	42

	Net Profit %
	7%
	9%

	Fixed Asset Productivity
	2 Times
	2.5 Times

	Working Capital Turnover
	3.5 Times
	4.0 Times

	Quick Ratio
	1.9
	2.0

	Stock Turnover
	6.0
	9.0

	Return on Capital Employed
	5.7%
	6.4%

	Gearing #
	54%
	50%

	Debtors Collection Period
	56
	70

	Creditors Payment Period
	46
	53

	Return on Equity (i.e. Shareholders Funds)
	7.5%
	10%

	Interest Cover
	4.6 Times
	5.0 Times

	Dividend Cover
	2.9 Times
	3.5 Times

	Dividend Yield
	3.15%
	1.60%

	Average Share Price
	€8.25
	€22.5

	Earning Per Share ( €1)
	€0.75
	€1.25

	P/E Ratio

	11

	18


	Cash Operating Cycle
	75 days
	90 days


	Coursework Feedback to Students


	
Lecturer’s General Comments:

	

	     


	Final Grade:


	

	Lecturer’s Signature:
	
	
Date:
	


	
Second Marker’s Comments:

	

	

	Second Marker’s Signature:

	
	
Date:
	


Assessment Details:

	Assessment guidelines and marking scheme 

Student:
	% of marks available
	% of marks awarded

	Use of the range of ratios and their trends to provide comprehensive comment  and analysis of the financial performance of Microchips PLC, covering the following five key areas :
(1) Profitability

(2) Liquidity

(3) Efficiency

(4) Investment

(5) Gearing

The results of the above ratios should be linked in order to provide a comprehensive review of financial performance.

	50%

	

	Provision of coherent and structured conclusions based upon the above analysis.

Following on from the analysis and conclusions a set of recommendations which address the issues/problems raised in the report 

	10%
	

	Structure and presentation of report (follows conventions in terms of layout and appropriate sections. Correct spelling, grammar, punctuation, flow of narrative/fluency, coherence. Word processed, strict word limit.)


	10%

	

	Critical discussion of the use of financial ratio analysis for assessing the performance of a business, highlighting what other information and techniques could be used to provide advice on corporate failure. ( The part 2 essay should be 1200 – 1500 words maximum, and correctly referenced ).

	     30%


	

	TOTAL

	100%
	


	MBA Generic Grading Criteria 

	0-39
	A mark in this range is indicative that the work is below the standard required for the MBA programme. Work falls short of the threshold standards in relation to one or more of knowledge, intellectual, subject based or key skills.  Work is based on only minimal understanding, application or effort.  It will offer only very limited evidence of familiarity with knowledge or skills appropriate to the field of study or task and/or demonstrate inadequate capability in key skills essential to the task concerned. It may address the assessment task to some extent, or include evidence of successful engagement with some of the subject matter, but such satisfactory characteristics will be clearly outweighed by major deficiencies across remaining areas. Other reasons for failing the coursework may include excessive absenteeism; academic dishonesty (cheating), plagiarism or failure to participate in teamwork.


	40-49


	A mark in this range is indicative that the work is of an acceptable standard for the MBA programme. Work demonstrates some familiarity with and grasp of a factual/conceptual knowledge base for the field of study and/or ability to employ specialist skills, but only just meeting threshold standards. Work may be characterised by some significant errors, omissions or problems, but there will be sufficient evidence of development and competence. Writing may be poorly presented without properly laid out referencing/bibliography, or in the case of quantitative work, it may not be possible to follow the logic and reasoning leading to the results obtained and the conclusions reached.


	50-59
	The work is of a satisfactory to very satisfactory standard for the MBA programme. Work demonstrates ability to evaluate new information, concepts and evidence from a range of sources and generate ideas through the analysis of concepts at an abstract level. Arguments and issues will be discussed and referenced, but these may not be fully documented or detailed. The work will be mostly accurate and provide some evidence of the ability to analyse, synthesise, evaluate and apply required methods/techniques. There will be no serious omissions or inaccuracies. There will be good evidence of ability to take responsibility for own learning including the selection and use of relevant techniques and applying creative skills. With Quantitative work it should be possible to follow the logical steps leading to the answer obtained and the conclusions reached. 


	60-69
	A mark in this range is indicative of that the work is of a very good standard for the MBA programme.  Work of commendable quality commanding wide ranging specialised technical, creative and/or conceptual skills.  There will be consistent evidence of capability in all relevant subject-based skills, including the ability to self-evaluate and work autonomously and to use effectively specified techniques in appropriate contexts.

Writing work will make excellent use of appropriate, fully referenced, detailed examples and there will be clear evidence of analysis, synthesis and evaluation.  Any quantitative work will be clearly presented, the results should be correct and any conclusions clearly and accurately expressed.  A grade of 65% at Part 1 will allow a student to be considered for an overall Distinction, provided she/he achieves an overall average of 70% in Part 1 and 2.


	70-100
	A mark in this range is indicative that the work is of a Distinction standard for the MBA  programme.  Work is based on a rigorous and broad knowledge base, demonstrating ability to analyse, synthesise, evaluate concepts and/or interpret and describe the creative expression and the associated workflow process including both the design and development/production considerations. 

The work will go beyond that provided on reading lists and include independent work.  There will be strong evidence of competence across a range of specialised skills and the capability to operate autonomously. The work will exhibit excellent levels of knowledge and understanding, with elements of originality and flair. At the highest percentages the work could be of publishable quality.



Guidance
· Please remember in the main body of your submission to give credit to academic and industrial authors on whose research your work is based (surname of author and date). For example: … Jones (2010) suggests the Harvard system works best. Append to your submission a bibliography that indicates the books, articles etc. that you have read or quoted in order to complete this assignment (surname & initials of author, year of publication, title of book, edition, publisher: place of publication). For example: Jones, K. (2010) Referencing Made Simple, Swansea: SMU Publications. 

· Definitions can be problematic. Please adopt a workable definition of concepts or theories leant to allow your arguments to progress. It will enhance your analysis if you recognise that there are different implications for different organisations dependant on their size, sector or areas of activity, etc. 

· Remember to include theoretical and other published content and an evaluation of the application of theory in real-life organisation(s). (Do your observations in the organisation(s) conform to or contradict the theory? Why?)

· The evaluation should be word-processed, written in a report format, of approximately 3,000 words. 

· Please remember to back-up your work (e-mail draft versions to yourself).

Suggested report format (though you may use a preferred alternative):

	Title Page (detailing your name, programme and module studied, lecturer name, submission date) 

Table of Contents (detailing section headings and page numbers)

	1.  Executive summary

· A short (paragraph or two) summary of the entire report (objectives, findings, conclusions).

	2.  Introduction

· Introduce the scenario/context. 

· Give a bit of background about the topic / a clear idea about the central issue of concern, and why it is worth examining / investigating.

· Give the general background to the issue rather than the specific detail (which you will discuss in the main body).

· Outline the objectives of the report, what you are trying to achieve - this serves as a 'route map' to let the reader know what to expect in the rest of the report.

	3.  Findings/Analysis

· Theoretical and analytical discussion of the key issues, with a practical application to your scenario/chosen organisational examples.

· Avoid a biased review.  Try to cite references for and against particular arguments (it also makes for more interesting reading). 

· Be analytical.  Don’t just LIST the different arguments.  Pick the RELEVANT views.  Try to compare and contrast views, and interpret what they mean. 

· Give credit to respected authors on whose work your discussion is based (cite your sources); this avoids accusations of plagiarism, and reflects the breadth of your research.

	4.  Conclusion (you can merge this section with the recommendations, if you prefer)

· Relate to previous analyses.  Draw together the themes you have previously discussed (synthesis), but try not to just re-hash the discussion from the main body; ask yourself questions such as 'so what?', 'what does this mean?', 'what are the implications for the organisation…industry…stakeholders…the future…etc.?'  Ensure you have addressed the objectives you laid out in the introduction section.

	5. Recommendations

If appropriate

	Bibliography (Harvard system of referencing)

Appendices (if appropriate – limited and relevant appendices only)
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Receipt  (This section must be retained by the student as proof of submission)
Please complete (type or write) BEFORE submission to the secretary
Student Name:______________________________________
Programme: ________________________________________  
Year:______________

Module Title:_____________________________________________________________

Lecturer name:___________________________________________________________

Date Stamp:

______________________(Please cut/tear here BEFORE requesting the stamp________________________________________
Receipt  (This section will be retained by the Secretary)
Please complete (type or write) BEFORE submission to the secretary
Student Name:______________________________________
Programme: ________________________________________  
Year:______________

Module Title:_____________________________________________________________

Lecturer name:___________________________________________________________

Date Stamp:
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