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Due to the pandemic came a global lockdown and zero International travel was enforced and the whole world stopped trading. The travel and tourism totally stopped operating and every one of us on earth was put in a standstill and isolation. The global economy was put on the test. The people stayed home for more  than a year and  those who survived the pandemic either suffered from mental health problems or hunger as the source of income was put on a stop.

But now things started to get back to normal as roads gets busier and busier every day. Shops are now open and the hospitality industry are blooming again. Many company are looking good and normal coming back to operate once again after a long while but a few independent organisation are suffering from shortages on many different things needed in their business operation. Things like cash flow, stocks due to logistic problem, furnitures and most of all is shortages on people in their workforce. Assuming many area excited to come back to work so if is true but hospitality is not the favourite industry people are thinking of coming back to working.

Many other industry specially in the social care had been targeting those whom employment were stopped due to the lockdown. If had become an attractive choice of industry to move to specially being in a frontline the social care never stopped working and especially looking at the stability and job security it had become tempting however many people still have a good passion for hospitality although the issues brought by the pandemic had not totally stopped yet..

Workforce in the hotel industry is one of the main issue or challenge that hospitality is currently facing because following the pandemic many people working in hospitality have suffered from covid, loss of income, develop mental problem due to stress and anxiety and depression as well as looked for a better secured job else where and the most popular industry is the care and support work for social care. Due to this problem if had been until now a massive issue in any hotels the rebuilding of their workforce or employee shortages. 

The hotel HR in most of the hotels have came up with the solution of improving employee engagement, life cycle of work experience, job security and benefits last but not the least is the salary. Many hotels nowadays give their employees entitlement and passes using their five star facilities that normally for paying customers only. In many way this is very beneficial in a long run in keeping the staff in their highest capabilities and motivations.

 By late February 2022, similar proportions of hospitality businesses were reporting low cash reserves, but these figures were now more in line with the average across the UK economy. Only which are  13% of hospitality businesses reported, having   less than one month or no cash reserves at all, compared to 15% across all businesses. Business confidence had also improved, with only  8% of businesses reporting low or no confidence that their businesses would survive the next three months as a result  of labour staff shortages. And the reason why hospitality businesses are under pressure to increase wages and improve working condition altogether  . Kate Nicholls (2022). As hospitality sector have lower hourly pay compared to other sectors the Industry organisations and trade unions have highlighted concerns over long working hours for chefs in particular, It is again Strictly prohibited to work long hours without the corresponding amount of time off or shifty breaks Kate Nicholls (2022). UKHospitality insisted they are  pressured to increase wages. In any industry it is very challenging specially for many  businesses which are also struggling with high debt caused by the  pandemic. Nicholls said that the pandemic represented a “reset moment” for the industry to look at working conditions, training and skills development, cultural awareness and work environment. Developing attraction techniques focusing on a more secure job, higher pay, more benefits and even education on the employment contracts.  Specially now while The hospitality  industry has launched an industry-wide recruitment campaign – ‘Hospitality Rising’ – as the official industry response to the recruitment crisis. It is a fundraising effort within the industry to launch an advertising campaign to “change the perception of hospitality for the better”. Microsoft ( 2022). Education is another way to invest in people because many experts believes that the  more there is to people in hospitality  whom might want a career being a professional elsewhere in the future will benefit both ways as hotels corporations will one day need solicitors, accountants, marketer, sales team, economics experts, chemist or pharmacist or doctors and nurses etc. Hotels corporation would need and  wants these kinds of professional people on their side all the time. Training and development of workers in their jobs in the hotel  as well as  personally will bring engagement and loyalty from the employees which affects the company’s success. So as they invest towards the people more the more positive response can be expected. 

Air BnB is also another threat for hotels as they improve every time as becoming more successful. Cheaper to operate and can easily follow sustainability in the future plans for being zero emissions. Although experts says  it is a challenge that hotel industry embraces to create some sort of goal in competing towards being fully sustainable. Competition around the services is always better and is healthy for improvements. However staffing issue is what hotels are facing right now which air BnB isn’t so worried about.  
 
Recruitment and selecting is not an easy matter to handle anymore now being in a post pandemic era where companies from different sector are competing to finding good people along with their huge demands for people on different industry such as Care work, hospital staffs and support workers which during the lockdowns continued working and receiving income. The lack of personal face to face initial process made it even difficult by using just Web cams ain’t the same in looking for that first impression. According to the Labour statistics (2021) hospitality work force currently is only a third of its size before the pandemic. And 28% of the workers who left hospitality had been head hunted to work elsewhere.
     
Many different aspects contributes and affecting the employees decision to leave our stay in hospitality. Employee retention especially is the main key to the successfully restore the strength of the workforce pre pandemic. Many of these factors we tend to ignore before and haven’t given importance until now such as mental welfare, work culture and income stability.The other ideas currently visible includes enhanced e learning courses and that executive team needed to be involved more getting to know their own people and  engaging with them and simply getting to know them before anyone else.  This being As part of that whole process in making sure engaging to people  not waiting for people come to  them is a priceless act which can be taught by the executive people leading as example to them.
Robert de Niro of NOBU hotels(2022) insisted that the need to offer outside learning is essential for the people to grow  as individuals not just the for working in hospitality or hotel. Expert  knowledge and multi skilled people are vital  because the future consist of combine knowledge, multi skills, collaborations, partnerships, mixology, multi cultural and multi purpose. Currently  in the UK the main competition is offering customers a multi functional, multi beneficial and multi excitements of a product or deals. And having employees able to learn and study different subject while working in hotels will St be a beneficial idea for the hotel corporation. As time changes, the hypes that people follows changes too but even if some employees might think of leaving after graduation the time they will work fully engaged and excited to come to work knowing that  the company invested in them will still be a lot longer period that not provide at all. And a multi skilled worker will always be better than ones weren’t.
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