Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

In this essay I will be discussing the coping strategies I have applied during my initial training to minimise stress and develop resilience. I will be reviewing several reflective models and their efficiency, which have assisted me in improving my own abilities to reflect and subsist the challenges presented by initial training. I will also be considering the causes and impacts of high stress on performance, and what tools might be used to combat this and aid with developing resilience.

During my initial training I experienced many challenges which may have caused higher levels of stress, such as: learning new material, difficult exams, and the pressure of practical assessments. Stress is both a physiological and psychological reaction to negative stimuli in the environment that may impact an individual’s functioning (Bernstein et al., 2008). The reasons employees struggle with workplace stress are multifaceted, however stress often arises when the individual does not have the tools to combat the difficulties they face (Bhui et al., 2016). 

An individual might implement many coping strategies to mitigate the effects of stress in the workplace. I discovered that regular exercise and self-care were an effective way to manage my own stress. Exercise has a positive impact on the limbic regions of the brain by assisting in regulating dopamine and increasing positive emotions, which in turn helps eliminate stress (Esch et al., 2010). According to the American Psychology Association, self-reported surveys indicate that exercise is effective in reducing stress in up to 32% of adults. This survey used self-reported data which may be less reliable, however it offers a good insight into what people perceive as an effective coping mechanism to tackle stress. Nevertheless, the survey indicates that the majority of participants did not value exercise alone as tool to combat stress. Stults-Kolehmainen et al (2014), conducted a systematic review of stress and exercise research, concluding that stress can inhibit an individual’s motivation to partake in physical exercise, thus a combined approach of stress management programmes with exercise may be the most beneficial way to tackle stress. Although exercise may alleviate the physical impacts of stress, there are other coping methods that help with the psychological aspect of stress management. I found that using a range of tools in conjunction with one another helped maximise the benefits of stress management. 

Stress management models are used to reduce workplace stress and often involve elements of reflective practice (Lees et al., 1990). Reflective practice has shown to reduce stress while encouraging learning and self-awareness (Contreras et al., 2020). Reflection is considered particularly crucial to development in a training environment that uses simulation-based education (Husebo et al., 2015), such as the practical exercises I undertook as a constable in initial training. A reflective practice which worked well for reducing my stress levels was the Gibbs Reflective Cycle (GRC). The GRC is a reflective model containing 6 steps outlining a different phase of reflection that prompts the individual to ask questions to themselves. The first step is to describe the experience, the second is to consider thoughts and feelings, the third is to evaluate the experience as a whole, the fourth is to break down the experience and analyse it, the fifth is to conclude what was learned and the final stage is to create a plan in which could be done differently next time. I believe this step-by-step process of reflection helped to reduce my stress by giving me more control over the positives and negatives of my experiences, and allowing me to fully expand on the experience and make changes to avoid any negative experience in the future. Research has shown that individuals who feel a loss of control feel more stress, and those who empower themselves by regaining a level of perceived control tend to cope better with stress (Sapolsky, 1994). 

I found that by attempting to build resilience, my stress naturally became easier to manage. The American Psychology Association describes resilience involving “behaviours, thoughts, and actions that anyone can learn and develop” (APA, 2012). Workplace stressors have the ability to either hinder or promote an individual’s resilience (Crane & Searle, 2016). I found that I build resilience by effectively managing my stress and facing certain challenges with a positive attitude. I found the more I continued to challenge myself, the more I felt I could succeed, which promoted my resilience to future challenges. Positive emotions are associated with better resilience (Cohn, Fredrickson, Brown, Mikels & Conway, 2009). Using reflective practices, such as GRC helped me to focus on the positives of my experiences and feel in control of any negative aspect, meaning my overall emotional state was more positive. 

I also found that leaning on my colleagues during times of stress enabled me to better manage this process. Research has identified that positive colleague relationships can foster resilience in the workplace (Cooke, Wang & Bartam, 2018). Speaking to others who were experiencing the same stressors and challenges as myself was hugely beneficial to improving my wellbeing and perception of my experiences. I felt that I could empathise with them, and I realised that many of my own worries were shared by others, and to some degree it was just a natural response to being pushed out of my comfort zone. I found this made me feel more comfortable and resilient, and the more positively I responded to challenges the better the impact it had on my colleagues and vice versa. 

To conclude, I used many different coping strategies to develop resilience and reduce my stress while in my initial police constable training. I feel that using a combination of different approaches helped me to succeed with this and achieve the outcomes I wanted from initial training. The approaches focused on improving overall wellbeing, such as reflection, exercise and maintaining good workplace relationships. I believe that by focusing on taking positive self-care of my physical and mental wellbeing I successfully built resilience and managed my stress effectively.





































You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 

Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


In this essay I will discuss an incident I attended as a response police officer involving a distressed female undergoing a mental health crisis. I will reflect upon my actions during this incident and the strategies I employed to minimise the conflict involved in the situation. I will consider the relevant theories and models underpinning the causes of conflict within policing interventions, and critically assess any relevant social and legislative contexts. 

Conflict is heavily entwined in the role of a response police officer. Conflict in the context of this role encompasses a great number of different scenarios, often as a result of two conflicting ideas and objectives that come with the nature of police work. Conflict can arise suddenly and unexpectedly while policing due to the high-tension situations officers attend. Furthermore, it is best to approach each scenario involving conflict armed with a variety of techniques to diffuse any developing tension. From my short experience on response policing, I learnt that different techniques work well with some individuals and poorly with others, making it important to consistently reflect and re-assess my own behaviour and how that impacts on the individual or individuals I am approaching.

The incident that I attended caught me somewhat off guard as I had attended many mental health calls previously, however I hadn’t experienced any physical conflict until this particular incident. The initial call was made by concerned family members of the female. A welfare check was requested as she had poor mental health since having her children taken into care a few days prior. We arrived double crewed and attempted to make contact with her. Her family managed to gain access through the back entrance of the property and allowed us in. We found the female in an extremely distressed, vulnerable, and agitated state in her upstairs bedroom, accompanied by her mother. The female was attempting to pack a bag so that she could flee to a nearby hotel and take a fatal overdose. It was clear her distress was elevated by our arrival and the conflict began to escalate quickly. The female began to smash items in her room while in her distressed state, and there was a possibility that she intended to throw the items at us as she began to throw them in our direction. We initially attempted to build a rapport with the female and establish the circumstances from her perspective. It was important to utilise good communication to de-escalate her behaviour and ensure that her family were confident that we were taking the appropriate measures in a way which would result in her not coming to any physical harm. 

Research indicates that victim/service users’ satisfaction improves when officers communicate effectively (Wheller, Quinton, Fides, and Mills, 2013). The College of Policing references two systematic reviews to evidence that good interpersonal communication improves behaviour change in terms of violence and aggression (The College of Policing, 2020). I used my ‘active listening’ skills to attempt to create a shared understanding between myself and the female. Active listening may include paraphrasing what was said back to the individual and using questions to establish their thoughts and feelings to ascertain more detail. Chastain (2013), describes active listening as “essential to working through conflict” as the other persons feels as though their perspective is being heard. Nevertheless, it was extremely difficult to diffuse the conflict in the scenario with communication alone due to the female’s psychological state being impaired, making it more difficult for her to comprehend what was being discussed.

The Thomas-Kilmann Conflict Model Instrument theorises there are five conflict-handling types of behaviour that individuals fall into when experiencing conflict, meaning that at times officer may have to adjust their strategies depending on the type of conflict behaviour they are facing. The model describes five main types of conflict behaviour: competing, collaborating, compromising, avoiding, and accommodating. The model is somewhat lacking in its ability to predict communicative strategies (Womack, 1988), however it highlights the individual differences in responses to conflict. It also suggests that perhaps officer conflict type behaviour may have a significant impact on the responses of the individual they are in conflict with. 

Klein (2008), uses the Recognition-Primed Decision (RPD) model to explain that in violent and high conflict situations individuals may use previous experiences to guide their decision making, meaning officers may fall into a conflict style of behaviour which is not appropriate to mitigate the escalating conflict. This indicates that it is important for officers to remember to implement the appropriate policing models and tools to make complex yet effective decisions, even when in high stress situations. This may include decision making models, such as the National Decision-Making model (NDM). The NDM is a decision model centred around the police code of ethics used by police officers to provide a framework for complex decisions, balancing the risk of the action to deem whether it is appropriate given the information and intelligence available at the time. This model encourages officers to reflect on their actions to improve any future decisions. I used the NDM in this incident to consider the most effective way to assist the female, while causing the least amount of stress to her. From the information gathered from her family and from observing the scene myself, I knew that I may need to consider my powers under section 136 of the Mental Health Act in order to detain the female to provide her with the help and support she needed, while safeguarding her and ensuring she was at no risk of harm to herself or her family. However, while considering my powers, I understood that I had no ability to detain her at her home property. I deemed the risk to her and the threat to myself, my colleague, and her family to be relatively high due to her extremely aggressive and unpredictable behaviour. With this I encountered a dilemma as I was limited in my policing powers. I used the NDM to guide me to make a decision to engage with the female, relying on my communication skills to guide her towards accepting the resources and help that I was offering to her. 

It is also important for officers to attempt to minimise conflict as much as possible without using force. Research indicates those who are “treated with fairness, dignity and respect” are more likely to be compliant and cooperative (Mazerolle et al.,2013). The collaborative approach, as described by Thomas-Kilmann, is considered the most effective way to combat conflict, particularly from a professional perspective (Ogunyemi, Fong, Elmore, Korwin, Azziz, 2010). Collaboration is a strategy that allows one to consider the contender’s perspective while attempting to find a resolution between opposing views. This allows for all to be heard, understood, and empathised with. I found that using effective communication strategies in this incident helped me diffuse conflict most effectively. Furthermore, I found that displaying empathy to the individual about their personal circumstances helped build rapport and re-direct their attention more positively, while reducing any tension posed by the conflicting intentions of myself as an officer and them as a service user. I found that using an assertive tone to gain the individual’s attention worked for a short period of time, before delivering my perspective using empathy. The female that I was responding to needed to be hospitalised for her own safety due to her mental health issues. This intervention was necessary; however, it contradicted the individual’s own desires. I focused on explaining that I understood the difficulties she must be facing due to having her children removed from her care, then I explained my reasons for my actions to help her understand my perspective.

I understood that my behaviour and actions would likely have a significant impact on the individual concerned. The Betari Box concept cited by the College of Policing in their Guidance on Conflict Management (2020), illustrates how our own behaviour has an impact on other’s attitude. This concept focuses on how our attitudes and behaviours in turn influence other’s attitudes, which then once more impacts our behaviour. This demonstrates the need to be self-aware in high stress situations, particularly those dealing with conflict as it is easy to inadvertently escalate conflict situations by feeling threatened. The College of Policing suggests that this plays a role in how important our non-verbal behaviour is towards affecting that of another too. In this incident I evaluated my non-verbal behaviour by ensuring to keep a non-threatening stance, e.g. keeping my hand where she could see them, moving slowly as not to alarm her, and using open and relaxed gestures. This was extremely difficult at times as I had to address my own feelings and instincts in response to feeling threatened by the physical conflict the female posed, i.e., as she began to throw objects in my direction. I feel that at times I forgot to navigate my non-verbal ques, which resulted in me losing the control I had over the situation.

The most pressing challenge presented to me in that moment was understanding what needed the priority of my attention, while diffusing any conflict that was presented by our arrival. I had to consider my duty of care towards her, the safety of her family, and the consideration of what policing powers I had to implement any positive action in the situation. I had to consider these factors under time pressures, while also recognising the impact of the individual’s mental state and wellbeing. Overall, I believe I took in to account many factors which assisted me in this incident, such as the NDM and the communication skills I have built from training and my previous career. 

In conclusion, I feel that I managed the incident to the best of my ability, without having to resort to any force or causing further unnecessary stress to the individual who needed assistance. I believe my actions resulted in the best outcome as the female agreed to be referred to the crisis team for assistance with her mental health, thereby reducing any risk of harm to her, and her aggressive behaviour de-escalated, reducing the risk of harm to myself, my colleague, and her family. We waited with her until she had been calm for a suitable amount of time and the crisis team arrived to begin their intervention. I believe that the most invaluable tool I had in this incident in reducing conflict was being able to use my communication skills to work with the individual to achieve a shared goal, thereby reducing conflict. In the future I will consider the factors I have discussed in this essay to assist me further in any endeavours to reduce conflict, in particular I will focus on improving my non-verbal ques in order to establish calm in the situation as I have learnt that it has a bigger impact on the behaviour of others that I initially realised. 






























You must choose a policing incident  in which you played a significant role with an offender/ service user/victim and reflect on what happened

Critically explore a policing incident that you have investigated and examine how you dealt with competing issues such as legalisation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system during the investigative process. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights.

In this essay I will be discussing two similar domestic related cases that I investigated in quick succession to one another. The cases are related to domestic incidents whereby a child under the age of 18 is the aggressor and the parents of the child are the victims. These incidents provide an interesting and complex way to critically explore competing issues, such as legal, societal, and cultural issues. In this essay I will consider how the victim’s code of practice aided me in supporting the victims in these cases through the investigative process. I believe it is pertinent to discuss both cases during my reflection of the incidents as it provides me with an opportunity to compare and contrast my actions. It will also provide an opportunity to reflect on any commonalities or differences in the complex issues that are presented in these cases and the impact the investigation had on the victims and vulnerable offenders. 

Child and adolescent to parent violence (CAPV) is an under-reported and under-researched area of domestic abuse, with an estimated 40% of these incidents going unreported (Holt, 2012a). The victims often experiencing feelings of shame, embarrassment, and hopelessness as they struggle to control the behaviour of their child, meaning it is imperative to be empathetic and understanding with victims in these circumstances (Holt, 2011). 

The first case I investigated involved a 12-year-old boy, who was the offender in this case. The offender was presenting with a history increasingly aggressive and extremely physically violent behaviour towards his father and 14-year-old brother, with whom he resided with. During this incident the boy assaulted his father by punching him, made direct threats to harm his brother, and destroyed property within the home by throwing and smashing items. The father described the boy’s behaviour as increasingly unmanageable and decided to pursue with prosecution in the hope that his son may receive further support for his unpredictable and extremely violent behaviour. When communicating with the victim in these circumstances it was important to consider the specific emotional pressures they would experience as a parent bringing a complaint against their own child. I had to be particularly sensitive to the parent’s concern over the welfare of their child and provide regular and reassuring communication as to the child’s condition while in custody. 

The second case I investigated involved a 16 year old boy who made threats to kill his mother. The nature of this case was less a complex investigation than the previous, owing to the victim not supporting a prosecution. It seemed the suspect in this case was suffering from mental health issues, leading to erratic and aggressive behaviour. Although I did not support the victim in this case through the Criminal Justice System, I initially had significant contact with the victim at the beginning of the investigation through providing safeguarding measures and advice. Supporting the victim in this scenario was particularly challenging as I had to support her through navigating a balance between supporting her 16-year-old child with his mental health issues and safeguarding her other young children who lived with her. 

The factor that had the most impact on how the victims were supported was the ages of the children as suspects. The Children Act (1989) defines a child as “a persons under the age of 18 years old”. However, for domestic related incidents only a child over the age of 16 may be considered a ‘domestic abuser’ as outlined by the Domestic Abuse Act (2021). This means that when supporting the victims in these cases, only the parent of the 16-year-old would be entitled to further support relating to a DV case, such as being provided with an enhanced service as outlined by The Victim’s Code of Practice (VCP). The VCP was introduced in 2006 by the Domestic Violence, Crime and Victims Act (2004) with the purpose of ensuring that victims receive a minimum standard in the services provided by the police and other criminal justice agencies. The VCP were updated in 2021 to outline 12 fundamental rights to victims and outline those entitled to an enhanced service. Victims of domestic violence are considered to be affected by ‘serious crime’ and therefore have a right to an enhanced service under the VCP. Those who receive an enhanced service must be updated on any progression in their case within 24 hrs, which is sooner than those not eligible. They are also entitled to special protective measures to help support them through the court case. Those who meet the threshold for being vulnerable, intimidated and persistently targeted are also eligible for the enhanced service. I attempted to support the victim of the 16 year old suspect by carefully explaining their rights under these services, and reassuring them of continued police support should she wish to continue with prosecution. 

Research indicates that services to victims may have improved in some areas since the introduction of the updated VCP. Prior to the updated codes, there were serious issues highlighted with regard to how victims felt they were treated during police investigations and the Criminal Justice process. A survey published by the Victim’s commissioner in 2021 showed that only 43% of victims would report a crime again and only 50% were willing to attend court again. It was also found that those from ethnic minority backgrounds had significantly lower confidence in the Criminal Justice System, a worrying statistic given that minorities are more likely to experience being a victim of crime (GOV.uk, 2021). However, it could be argued that since attention was drawn to these issues, attempts at improvements have been made to victim services in several areas. A Rape Review was commissioned in – with the aim of placing the focus of the investigation on the suspect and improving focus on the rights and needs of the victim, this resulted in a “demonstrated increase in victim confidence” (GOV.uk, 2023). Although the Victim’s Commissioner for England and Wales described the supposed improvements as a “step in the right direction” (Victims Commissioner, 2021), it appears there is limited evidence yet as to how the updated VCP has influenced the experiences of victims. 

Although I found the victim codes can be extremely helpful in providing structure in guiding me in how to approach the victims, in the case of the 12 year old boy, I felt the victim needed additional support, despite not meeting the threshold for enhanced service. I decided to use my own discretion when it came to updating the victim under these circumstances, and I updated the victim as if they were receiving an enhanced service to reduce any possible stress. The VCP were quite helpful in this instance as it set out a template for how to deliver a good service to the victim. For instance, the father/victim was from China and English was not his first language. The VCP outlines the importance of communicating with the victim in a way in which they will best understand the process. Although the victim declined a translator, the VCP reminded me to avoid certain abbreviations and to speak in plain language to avoid any confusion. I feel this was of huge benefit to the victim as I was also working in conjunction with social services, which somewhat complicated what information was being provided. Keeping in regular contact with the victim in these circumstances proved vital as I found that they had been provided with conflicting advice from other services, and it allowed me to oversee any safeguarding concerns that arose.  

In both cases another great difficulty was the housing situation of both suspects following their release from custody. This experience highlighted to me the complexity that can come with a multi-agency approach when communication between agencies and victims break down. Given that both victims in these cases had parental responsibility over the children who were suspects, it proved challenging to provide the most appropriate safeguarding procedures that would consider the needs of both the victims and the suspects who are classified as ‘vulnerable’ due to their age. 

While arranging bail conditions for the 12-year-old suspect, I contacted the father to suggest the appropriate conditions and to consider his opinion on the matter. I discovered that after speaking with social services, the victim felt pressured to take his son home after being in custody and that he had been told social services had nowhere to house him. The victim was extremely anxious and described how he would not want to see his son ‘on the street’. I also found this to be the case with the 16 year old suspect. The mother was told by social services she could not have her son return to the address as she had other young children living with her who would be considered at risk. It was also of my opinion that the child was too dangerous to return to his mother’s address, nevertheless it presented an ethical dilemma as to where the child should be house post his release. 

There were two different outcomes for the victims in these cases; one I feel was positive and one negative. I feel that I made the correct choice by remaining in close contact with the father of the 12-year-old child, and this was imperative to the outcome. Through good communication I established his true wishes when it came to where his son would be housed and ensured that I made every effort to provide this information to social services. Having no other family members, the child in this case was placed under Police Protection for up to 24 hrs, meaning that the child was under the care of officers until social services could find somewhere suitable for him to live. I made sure to contact the father with updates at every stage, ensuring that he was comfortable with the decisions made and to keep him updated on how his child was coping. 

The VCP were adhered to with an enhanced service, I feel that the support did not go far enough in this instance. Social services would not house the boy as he was 16 years old and not a looked after child. The boy had no other family other than a father who had warning markers for domestic abuse. The final option was to obtain emergency housing for him in a local hostel after his release from custody, however due to the vulnerabilities of his age and mental state this would pose a significant risk to him due to the issues of violence and drug issues in the hostel. I had spoken to his mother, and under no circumstances did she wish for him to be house with his father. I attempted to further liaise with social-services and I updated the log to reflect the victim’s wishes and to note that officers should update the victim with any update as my shift was ending. I discovered when I retuned to duty in the morning that the child had been placed with his father that evening, however the victim was not updated of this by the police and found out through the father in the morning. The victim subsequently made a complaint, which I feel would have been avoided if she had been promptly updated. 

Though I feel I took every action I could to support the victims in these cases, the nature of the very challenging situations meant it that victims were not always effectively supported through the investigation. I feel that the VCP are a helpful standard for officers to follow, however they could do with improvement to sections focusing on the victim’s wishes in the investigation. For example, I feel that although the VCP outlines that officer have 24 hrs to update or notify the victim, some victim needed to be updated sooner than this. Nevertheless, I am happy with the way I supported the victims in these cases overall. 













You must choose a policing incident which you played a significant role with an offender/service user/victim and reflect on what happened. 

Critically assess your role during a police investigation where you played a significant part with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review how this impacted upon your decision making and use of discretion within the investigation. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 


In this essay I will discuss an investigation of the offence of Theft of a Motor Vehicle. I will explore and critically assess my actions relating to the investigation of this offence and I will reflect upon my decision making and use of discretion within the investigation. I will focus my reflection in particular on my use of the National Decision Making Model (NDM) and the Code of ethics and how this had an impact upon my decision making throughout the investigation. I will also critically review my provision of my responsibilities regarding the Criminal Procedure and Investigations Act 1996 (CPIA) while I conduced this investigation. 

This case appeared to be straightforward initially, however there were several evidential components to consider which added complexity. Namely, there were some identification issues around the identity of the suspect. I had to be cautious when explaining my rational using the evidence available to legitimately and objectively prove that the suspect was the one responsible for the offence. The theft had taken place some months before and I was tasked as OIC to investigate this offence as a possible suspect had been arrested and detained in custody. 

The victim in this case wished to sell his motorbike on Facebook marketplace. He was contacted by an unknown interested party via a social media account. The victim and a friend of his arranged to meet them approximately 50 miles away on a designated street to sell and deliver the bike. The victim and his friend arrived at the location and allowed the suspect to test the motorbike up and down the street before purchase. However, the suspect drove away with the vehicle and did not return to the location. There were witnesses on the street who saw the offence take place and who identified the suspect involved, due to him being well known in the area. The victim noted that the social media profile used by the suspect was under an alias name and that the picture linked was similar to the suspect but was also a fake picture. The victim used the name provided by the witnesses to search for the suspect on social media and identified a profile linked to a picture that he identified as the suspect. He then reported the offence to the police. 

It was simple to prove the offence of theft had taken place from a legislative perspective. The owner of the vehicle gave consent to the suspect to drive the vehicle, upon the expectation it would be returned prior to payment. The Theft Act (1968) outlines that it is an offence to obtain property belonging to another by deception. The suspect “dishonestly appropriated” the property when he made false promises of payment to the owner, without any intention of providing payment. The suspect proved that he intended to “permanently deprive” the victim of his property when he rode off on the bike and failed to return to the location after some time, indicating he had no intention of returning the bike to the owner. The suspect also ignored phone calls and messages from the victim requesting payment, eventually blocking his number, indicating that he was aware that he had appropriated the bike dishonestly and had no intention of returning it. 

Though the threshold for the offence were met, there were several pieces of evidence that I had to consider when linking the male in custody to the suspect in the case. For the purposes of this essay, I will refer to the suspect in custody under the pseudonym of ‘Robby’ to protect his identity. As outlined by the Criminal Procedure and Investigations Act (1996) (CPIA), it was important for me to consider all the evidence in an unbiased and objective manner, ensuring that all findings linking Robby to and away from the case were considered and disclosed to the Criminal Prosecution Service (CPS) during the course of the investigation. 

The CPIA was introduced in 1996 to outline standards and expectations around criminal investigations. This act seeks to regulate what material is documented and disclosed throughout a criminal investigation, stating that all material must be categorised using the guidance of ‘Relevant, Retain, Record, Review, Respond & Reveal’. The most recent update to the code of practice introduced the standard of ‘rebuttable presumption’, which states that most material will be considered disclosable unless it does not meet the threshold for the presumption. These updates were necessary due to issues surrounding evidence and material not being disclosed and material potentially aiding the defence being left out of disclosure, leading to an unfair and bias Criminal Justice System. Cases such as R v Allen, 2017, highlight the necessity for adhering to the new CPIA guidelines (CPS, 2017). This case was a rape trial against Allen whereby text messages that hugely undermined the prosecution’s case, suggesting consensual sexual intercourse had been arranged, was left undisclosed prior to the beginning of the trial. 

As outlined in the Code of Ethics (College of Policing, 2014), it is imperative to remain impartial throughout a police investigation. The Code of Ethics provides guidelines on the “exemplary standards of behaviour” that is expected in all aspects of policing and investigations. It defines these as 10 specific behaviours: ‘honesty and integrity; authority, respect and courtesy; equality and diversity; use of force; orders and instructions; duties and responsibilities; confidentiality; fitness for work and challenging and reporting improper conduct’. I believe that during my investigation it was particularly pertinent to focus on certain elements to achieve a fair and thorough investigation, namely: honesty and integrity. I believe this as I have considered that it may be easy to fall into a bias approach in an investigation, due to always desiring the best outcome for victims, however it is essential to approach an investigation from an objective standpoint to facilitate a fair and just process.

During my investigation of this case, I discovered that there were several pieces of evidence possibly linking Robby as the suspect. Although the suspect had used a social media profile to communicate with the victim, they had also asked for the victim’s phone number so they may text one another. I made a note of this number and checked the database to establish if a person was linked to the number on the system. I found that ‘Robby’ was linked to the number used to contact the victim. Furthermore, an officer independent to the case who spoke with ‘Robby’ on this phone number regarding a separate incident, provided a witness statement to confirm that ‘Robby’ identified himself on the phone call. The victim had no prior knowledge of ‘Robby’s’ real identity, and as could be seen through the social media messages, only obtained his number after it was offered by the suspect under the false name. With 2 independent eyewitness statements also confirming the identity of ‘Robby’, it was satisfactory to assume that ‘Robby’ was indeed the suspect in this case given all the corroborating evidence. 

I made use of the National Decision-Making Model (NDM) to aid me in providing my rational for charging ‘Robby’ with Theft of a Motor vehicle. The NDM provides a structured way of making decisions and encouraging learning from previous decision-making processes. The NDM is founded on the code of ethics and the professional standards of policing and sets out a five step cycle of decision making in policing. Firstly, to gather information and intelligence; secondly, to assess threat, risk and develop a working strategy; thirdly, to consider powers and policy; fourthly, to identify options and contingencies; fifthly, to take action and review what happened. Firstly, I considered all the evidence I had in the case and considered the impact of that evidence. I found the second element of the NDM to be less useful in this situation as there was no direct threat or risk in that moment of investigation, however I developed my interview strategy to algin with the evidence that I had. I then considered policy such as the CPIA and what might need to be disclosed. Following interview I reviewed the options I had to proceed with the suspect, concluding that a charge and release on bail for CPS review was the most appropriate outcome. After this I reviewed my actions and asked for feedback from my supervisor to aid my future decision making. 

When considering my responsibilities as an investigator with regard to the CPIA I ensured that I also used my discretion and provided any undermining factors in the case in my write up. I believe this was an important part of my rational as it certified that I had conducted myself as a competent investigator, taking into account the evidence from a bigger picture perspective. I noted that there were possible biases in the eyewitness accounts. Given that ‘Robby’ was a known offender in the area, with many having a personal agenda against him, it may have been possible that the eyewitnesses decided to name ‘Robby’ as the suspect as a form of retribution. It was not clear how these eyewitnesses knew ‘Robby’ in their statements, and so I highlighted this issue. Furthermore, a formal identification process had not taken place, meaning that the victim has not formally identified the male who stole his motorbike as ‘Robby’. It was straightforward to consider the evidence that needed to be disclosed under the provision of the CPIA as all evidence met the ‘rebuttable presumption’, and I feel that I didn’t need to follow my discretion in this instance as I followed the guidance as set out in the CPIA.

To conclude, I believe I conducted myself in a professional and competent manner in this investigation and I was pleased with the outcome of the case. The defendant plead guilty in court, highlighting that my decision making and reasoning while using tools such as the NDM was an effective way to manage my investigations and the evidence I had to consider in the case. I considered the elements of the CPIA throughout, from reflection I believe I fully understood my responsibilities and objectives in this investigation and managed them effectively. 
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