BELBIN TYPES AND LEADERSHIP STYLE

SHAPER: Shapers tend to manage the trick of leading from the front whilst pushing others. This is brilliant in a crisis, and things get done quickly. Also, Shapers have no reservations about committing themselves to a task and inspiring the same commitment in others. Disadvantages of a "shaping" leadership style are that the human element can be overlooked, and planning is subordinated to action.

PLANT: Plants are energised by ideas, not action. In leadership this can lead to excellent brainstorms followed by a loss of interest once ideas have been accepted. Plants lack natural "follow-through" so should be very conscious of the need for it.

RESOURCE INVESTIGATOR: If someone is more interested in making and maintaining contacts than in the long-haul task, they may experience difficulty with the details and with follow-through. Their natural leadership advantages of being liked and wanting to get on well with people will, of course, help but they'd better find ways of dealing with the devil which is in the detail.

CO-ORDINATOR: The calmer leadership style of the co-ordinator is excellent for ensuring things are talked-through and for seeing good solutions emerge from the group. A lack of urgency may, however, hinder the team when decisions and action are required quickly. 

IMPLEMENTER: Given their drive towards efficiency and obsession with deadlines, implementers make very good task leaders. Like Plants and Shapers, however, they mustn't forget the human element - which they may take for granted. People don't like having their own needs subordinated to those of the task all the time! 

MONITOR/EVALUATOR: Teams led by a strong M. E. don't often do much wrong. Sometimes however, they don't do much at all  due to the M. E. characteristic of being able to see flaws in plans of action all too clearly. M. E.'s therefore need to take care to ensure that their natural ability to perceive risks doesn't paralyse the team's progress.

TEAMBUILDER: Often the interpersonal harmony which teambuilders seek and create is enough to make a good team. There is, however, a  risk that everything will be subordinated to the need for harmony. Sometimes leaders have to be right rather than popular, and teams have to be effective rather than happy at all costs.

COMPLETER/FINISHER: Finishers have excellent skills in ensuring that all the important details are right. This is good for efficiency of completion, but there is a risk that this preoccupation with detail will lead to team members becoming afraid to take the initiative and ultimately perhaps to a team where the leader takes all the decisions - even the small ones.







