














ASSESSMENT 1
INDIVIDUAL PRESENTATION
MAKE A CASE IN FAVOUR OF FLEXIBLE WORKING IN RELATION TO DIVERSITY AND INCLUSION AT WORK AND
ANALYSE THE ROLE OF HUMAN RESOURCES IN PROMOTING DIVERSITY AND INCLUSION THROUGH FLEXIBLE
WORKING

Introduction
The purpose of the study is to discuss the importance of flexibility to bring diversity and inclusion to the workplace of Amazon. The study will also look to focus on discussing the role of human resources to promote diversity and inclusion in the workplace of Amazon with the help of flexible working. 
Amazon is a online retail company which is known as a one-stop destination for customers to buy both regular and non-regular products. The company is focused on providing quality services to the customers by using innovative ideas and strategies. The company maintains a healthy work culture in the workplace which drives innovation. Amazon Web Services is the prime example of it. Along with providing e-commerce services, the company also delivers cloud computing, artificial intelligence, and digital streatming services to the cutomers (Amazon, 2022).  
Flexible working related to diversity and inclusion at work
Flexibility at the workplace is all about the ability to adapt to new circumstances as quickly as possible. Workers can deal with their demanding professional environment using it (Cañibano, 2019). Flexibility at the work allows the workers to change their plans anytime according to demand so that they can overcome unanticipated obstacles. By applying flexibility in the workplace, employers can give freedom to employees to choose how they work (Hogarty, 2021). 
This is also useful in developing diversity and inclusion at work. Using flexible work policies at the workplace, Amazon can allow itself to broaden its prospective talent scope. This also allows the company to develop the work experience and satisfaction level of its existing employees. The effective implication of flexible working in the working area allows the organisation to give options to its workers to work in their desired method. Thus, they can find it easier to meet the needs of their clients and the company. This kind of adaptability allows Amazon to develop inclusiveness along with making its workforce more diverse. 
Flexibility helps Amazon hire talent from anywhere. Thus, the company can have access to a more diverse group of candidates. Thus, Amazon also can boost employee retention and develop the future leaders from the bunch of diverse workforce. Amazon promote flexibility in various ways. They are aware of unconscious bias. Promoting pay equality is also a sign of increasing flexibility among the workers. Amazon also acknowledges holidays of all cultures along with encouraging all the workers to participate in employee resource groups.
The company also applies flexibility in terms of work location. Such job opportunities can be helpful for a wider pool of workers who are struggling with various health issues or physical disabilities. Flexible work locations can allow them to work from their homes, avoiding the urge to go out. With the support of various collaboration tools, they can develop and enhance accessibility. This facility is equally beneficial for the company as Amazon can hire people from any location across the globe. They can meet their diversity goals along with expanding new customer bases by having workers with different language proficiency (Vargas, 2020). 
Role of Human Resources to promote diversity and inclusion through flexible working 
Human resource management is a practice which is used by companies to recruit, hire, deploy, and manage their employees. This department is responsible for managing all the key operations related to employees at the workplace like creating, implementing, and overseeing policies governing workers. This department is also responsible for maintaining a smooth and healthy relationship between the workers and the company. The members of the human resource management department play a key role in the success of a business by helping the company to achieve its mission and reinforce its culture (Chai and Sutner, 2020).
The human resource management department of Amazon has a major role in increasing diversity and inclusion in the workplace. They tend to focus on the core values of the company along with encouraging the workers to do so. They often carry an open-minded approach while working. This helps them to find effective solutions to various problems as they can pay equal attention to everyone's suggestions. The managers at Amazon also remain calm and collected along with bringing an optimistic approach. They also can plan ahead for the betterment of the workforce as well as the company. Thus they can develop flexibility in the workforce (Mindtools, 2022). 
Managing the team of a company also can develop diversity and maintain inclusion successfully by creating an environment which is valuable to different people. The HR department of Amazon makes effective implementation of flexibility at the workplace. This is helpful for the employees to work according to their schedules and priorities. Thus, they can also improve business continuity along with enabling effective utilisation of space on campus. Flexibility also help the Amazon workers to find more time and space so that they can cater for their personal needs. Thus, flexibility can improve the satisfaction level of the workers along with enhancing their productivity. This is how more people from diverse groups can be attracted by the company to join the workforce. 


Conclusion
The study concludes that the importance of a flexible work culture is very important to run a business effectively. This allows the workers to do their work more comfortably. Thus, flexibility makes a significant and positive impact on the performance of the workers positively. It also helps Amazon to increase its productivity level. The role of HR management is also very important in increasing flexibility. Their effective management strategies enable flexibility at work. Thus, they can be able to attract and hire various talents from diverse groups. This is how they can contribute to increasing diversity and inclusion at work which can be beneficial for the company.  
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