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Hospitality is the industry that offers jobs for many people, 20% of whom are young people under 25 years old, often being the first job of young people most of them without experience (Hotrec, 2019). In this context, human resources management must keep up with the requirements and characteristics of this generation, also called Generation Z. To integrate them into the employee life cycle, companies should update and approach a modern market vision so that both parts are involved and satisfied, therefore profit to become a certainty. This essay attempts to understand how to engage Gen Z employees throughout the employee lifecycle by defining essential terms through definitions and to reinforce the idea by offering examples of methods implemented by industry organizations. Also, to answer this question, some necessary comparisons are made between Generation Z and other generations that can work together with different or similar visions, preferences, skills, and priorities. The statistics within this essay from the literature reinforce specific ideas related to the life cycle process.

The human resources department (HR) is increasingly involved in engaging employees to improve business performance. An engaged employee who relates to the workplace with enthusiasm and dedication shows more interest in their job and is more productive. In this way, the company will have more value. In other words, the role of the human resource department is to align the individual to the organization's goal to generate profit. Thus, the benefit is on both sides (Beardwell, 2107).
In the book of Torrington (2017) are listed modalities that can lead an employee to become engaged, such as expectations administration, balanced work-life proposal, appropriate training specific to job requirements, open to employee's suggestions and complaints, equal and honest leadership, and better and transparent management. 
The hospitality industry relies on teamwork. This way, an engaged employee will have more confidence knowing that he can count on other colleagues and superiors to use all his attention and energy to bring the daily responsibilities to a good end (Olson, 2020). An engaged team, based on honesty and integration, is one aspect that Generation Z is looking for at workplace. Generation Z was born between 1995-2009, but doesn’t stop at year 2009 and will represents the majority of employee and the next generation that will occupy the workforce. Besides working in a team, Generation Z also has other characteristics, such as self-confidence, needed future assurance, harmony, flexibility, and interpersonal communication. Still, at the same time, they like updated social media sites. A job that involves traveling to several countries might also be preferred. This hardworking generation wants a quick rise in position and is looking for feedback (Goh and Lee, 2018).
Human resource management responsibilities separate into management activities and personnel management. Personnel management is a modern way to serve a business in people-related activities. The activities that are taking place in the department are varied. A few examples of people-oriented activities can be related to staff, performance, change-management process, administration, and reputation (Torrington, 2017). Regretfully, some organizations' employee relationships have yet to evolve. Workers feel like disposable, readily replaceable assets that are taken for granted. HR frequently treats hiring as a risk management exercise, minimizing the possibility of selecting the incorrect candidate or foreseeing potential legal or reputational issues from improper employee behaviour (Li, 2022).  One function of Human resource management is the Employee Life Cycle. The life cycle offers a perspective of employee progress from the beginning to the end of the collaboration within the company to bring performance and profit (Smither, 2003). 
The first step is the employee Life Cycle it is attraction. Deloitte (2023) site offers suggestions for attracting the younger and sometimes unexpired generation. Companies must keep up with technological evolution, create a profile and a strong reputation corresponding to the profile of their activity, have an internal development program or partnerships with universities to develop new talents, and accept diversity are a few recommendations. Patrick Apostolo, Corporate Director EMEA at Radisson Hotel Group, recognized in an interview the importance of digital tools at work to attract and retain the young generation, especially since the hospitality industry needs more staff. He advises using digital tools where possible for some tasks and communication; this way, the employee will focus on the task manually carried out (Santner. 2023).
Recruitment refers to persuading candidates to apply for available positions within the company and selecting the ones with the right skills. Sometimes, companies use specific communication channels, face-to-face or electronic, of the open position to attract a particular type of attributes of the candidate (Acikgoz, 2019). For example, the communication of job availability through modern technology channels can recruit someone from Generation Z who often uses devices (Indeed, 2023).
An article posted by UpStarHR (2023) published research from Lighthouse Research & Advisory, which says that two in three new employee knows if he remains in the company from the first week of work. Therefore, a positive onboarding process can play an essential role in retaining and engaging the employee. Some statistics that bring together some opinions and facts so that onboarding has the desired and a positive result are provided by the blog Zavvy (2023). Employee retention rates increased by 16% when the company automated the process. Unfortunately, 55% of companies do not have a strategy to measure the effectiveness of their onboarding program, so they don't know if it needs to be updated or changed. 87% of companies say that a mentor or buddy program increases the competence of new employees, and new employees claim that if they have more meetings with their trainer, efficiency appears faster.
Training is vital when it comes to development. One example of the best from industry, Ritz Carlton Hotel company is very serious about conveying the company's values to employees through a well-designed training process. In the first 21 days of work, the employee receives training with a coach, after he is receiving a certificate that he has the necessary skills and confidence to complete daily activities alone. In the first year of work, a new employee can reach 250 hours of training. Thus, the company ensure that the customer will receive the promised service (Michelli, 2019).
The hospitality industry focuses on the client's needs, but it is essential to remember the need to retain the employee them within a company. In the article of Peyton and Bao (2020), The Hyatt Hotel Company shares one of their initiatives 'Happy Hour’ to retain their employees, offering them for break food from their restaurant menus to the canteen. This way, the company makes the employee feel valued as a customer. Thus, the employees get to socialize with each other, teamwork improves and the sense of belonging increases.
The employee life cycle ends with separation. Retirement or resignation for work-life balance, dissatisfaction at work or a better offer from another company can be reasons for an employee to leave the current job (Dhand, 2018). The article of Sin, Lin, Fong and Law (2022) presents the main reasons why Generation Z resigned from the hospitality industry, working hours and the nature of work. To these in a smaller percentage is also added salaries, a gap in expectations, no career perspective and work environment. Long working hours are also the main reason why the generation Y leaves the industry, but the second important reason is dissatisfaction with the pay (Brown, Thomas, and Bosselman, 2015).
In the literature, there are several engagement models, one of which is JD-R, presented in the book Bakker and Leiter (2010), which is based on two parts: job demands and job resources to ensure the employee's well-being in relation with company progress. Job demands refer to the physical and psychological involved in supporting the job's physical, social, and organizational requirements. The pressure of time and load of work, client demands, unfavourable environment and conflict, and burden roles can become reasons of stress to achieve performance. But demands it is not always negative. Job Resources refer to the resources for the employee from the working conditions at different levels: organization level (payment, career development), interpersonal and social relations (offered support and leadership), work organization (jobs specification, value to their opinions) and task (regular feedback). The engagement can result from a high level of job resources and high or low job demands.
This model can be applied to attract and retain the Generation Z in the hospitality industry. To stay on the market and be above competitors, hotels rely on exceptional service, leading to long working hours and massive work strain, which can pressure employees and impact on their well-being (Srivastava, Madan and Pandey, 2023). Low payment and maybe not the possibility to grow in career are the job demands not so attractive for Generation Z. Regarding job resources, the hospitality industry has much to offer Gen Z and to attract their talent as they have positive attitudes to the type of work, compared with other generations, such as Baby-Boomers and Generation X, who see the poor and low-income working conditions.  The hospitality industry provides training on customer service and technology used, an opportunity to travel, flexible hours, threats to all employees, team integration feedback, and support (Goh and Okumus, 2020).
Marriott has various jobs that offer a flexible program, even working as a casualty. Multiple departments, Food and Beverage, Front Desk, Housekeeping, Finance or Human Resources, that are suitable for every personality type because the company owns hotels in 138 countries, and business trips are possible. It also offers studies or has partnerships with universities for career development and advancement and offers awards for long-term quality services within the company. Marriot has been recognized as the best employer by Forbes (Marriott, 2023). Marriott Careers has attractive employment programs for all generations, offering the opportunities and characteristics that can integrate and attract Generation Z.
In Conclusion, organizations strategic Human Resources Management has recently received much attention as an approach to establishing a balance between "alignment and focus." The process gives an organisation focus and direction over time because it combines the management strategy with the scope of performance support, increased productivity, profitability and organizational effectiveness. Implementing strategically focused HR initiatives favours company performance, allowing it to deploy its personnel effectively (Inamdar and Abhi, 2020). The right work conditions for the employee to perform at their best, contribute to success, and report to the job with enthusiasm with the compliance of values and goals of the company define employee engagement. It is a strategy that improves organizational and individual performance, productivity, and well-being while raising the likelihood of corporate success (Engage for Succes, 2023). The hospitality industry needs to respect strategic Human Resources Management because it enables employers to tailor their value proposition to match the characteristics of Generation Z. The attraction, retaining and engaging Generation Z to avoid the staffing gap that it is a real concern should be prioritised by industry as they are the following available workers on the market (Kapuściński, Zhang and Wang, 2023).
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