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[bookmark: _Toc133263566]Introduction
Communication in the workplace refers to the process of people in the workplace exchanging their views and ideas with one another. The majority of corporate communication in the UK is conducted through indirect channels. In corporate settings and in other contexts, the term "indirect communication" refers to the practice of communicating with other people in such a way as to sidestep potential conflicts and improve one's manners (Karaosmanoglu et al, 2006). They are more eager to communicate in a nice and professional manner with people both inside and outside the organization. In essence, they would rather engage in conversation with people who are gracious and modest in order to leave their comfort zone. This paper illustrates how an organization can interact with both its internal and external environments, as well as the types of barriers they face and strategies for overcoming those barriers, so providing an appropriate explanation of corporate communication.
[bookmark: _Toc133263567]The Background of Shell Plc
The most important oil and gas business in the UK 1907 marked the beginning of Royal Dutch Shell's operations in London. It bases its entire organizational activities on oil and gas, and it strives to provide the greatest possible service to the people of the United Kingdom. Its operations are not limited to the confines of a single nation but rather span the entire globe. It develops into one of the largest oil and gas industries in the world, supplying oil and chemicals, mining, and generating natural gas, among other commodities, and becomes one of the largest producers of natural gas (Lawrence, 2002). It currently conducts its operations in over 90 countries across the globe. It maintains the largest position necessary to ensure the continued profitability of the retail market in the UK.  The former Royal Dutch Shell will relocate its headquarters to London in 2022, at which time the company will also legally change its name to Shall Plc. Shell Plc is one of the successful businesses in the UK, despite the fact that it was created in other nations earlier. This is due to the efficient decisions and business strategies that have been implemented.
[bookmark: _Toc133263568]Using intercultural and international communication theories
The following are some theories that Shell Plc has applied to cross-cultural and international communication:
Hofstede Theory
According to this notion, an organization maintains its global operations while conducting business across cultural boundaries. In cultural diversity, there are 5 dimensions of commercial communication. These are:
Identity: Shell Plc employs people from more than 100 different cultures in its global workforce. Since it is an international business, they must contend with variations in cross-cultural communication from both the outside and the inside. They work to maintain their identity while communicating both internally and externally in every country.
Authority: Like every organization, it maintains its authority by abiding by certain laws and guidelines issued by the British government. It is the second-largest oil supplier and manages the global petroleum resources by efficiently interacting with other nations and overseeing human resources.
Gender: When it comes to both internal and external issues, Shell Plc never discriminates against its customers and employees based on their gender (Sattorovich, 2020). When necessary, they always make an effort to politely communicate with everyone.
Uncertainty: Uncertainty can happen at any time since it develops anew and unpredictably. Shell Plc is also dealing with some uncertainty when interacting with people in the global and intercultural market because not everyone can be responded to in the same way.
Time: They constantly emphasize both long and short periods of time. Depending on whether they will be needed for a long or short period of time, they are interacting with the global market accordingly.
Samovar Theory
A Writer emphasizes concrete tactics that you may apply to improve your communication in a range of circumstances, like relationships, rhetorical, team, company, educational, medical care, as well as organizational settings, among others (Samovar et al, 2014). The author of the aforementioned theory discusses how cultural operations are essential to the smooth operation of a large international organization as well as the establishment of an efficient communication network that takes into account the cultural variety of the workforce. Conversation across cultures enables individuals from all walks of life to more effectively take the initiative necessary for initiating conversation and conducting business with a global workforce that is diverse in composition. Sharing the views and emotions of a diverse workforce across several cultural backgrounds, both within and outside of Shell Plc's organization, can be beneficial to the company's efforts to expand its networking in the context of globalization. In this way, it assists the organization in becoming suitable for conducting business on a worldwide scale while simultaneously fostering improved intercultural communication in the commercial setting.
Jandt Theory
Based on this theory, there are four different kinds of organizational communication that have established the importance of information transmission (Jandt, 2004). These types of organizational communication are discussed below. The following topics are now being discussed by them:
Option for a Medium: In order to effectively communicate inside an international organization, every company is required to pick an appropriate medium for doing so within the context of intercultural activities.
Decision making in computer based: They are required to communicate and make decisions on the basis of computerization. The decision-making process is based on the computer. It is beneficial to the company's ability to communicate in the international and intercultural market.
Technological and structural of organization: Both technologically and in terms of the organization's structure: If this step is followed, it will assist the company in fostering better relationships among its diverse personnel of different cultural backgrounds within the international market.
Building network: Building a network involves connecting with a large number of people through communication in order to assist an organization in being well-known for the variety of their workforce and for the fact that individuals are attempting to become involved in the activities of that organization.
[bookmark: _Toc133263569]Critical analysis of UK cultural sensitivity
Cultural sensitivity can be defined as an awareness of cultural differences and an understanding of how to deal with the challenges that come with cultural diversity. The uniqueness of an individual's personality should be able to be distinguished from the personalities of other groups of people working in the same company thanks to the influence of cultural diversity (Shapiro et al, 2008). Since they are managing the entire organization from a global perspective, it is most commonly seen in the context of international commerce. The United Kingdom has many different kinds of cultural variety in their worldwide business, and they are working hard to keep it at its maximum diversity possible by improving their ability to communicate with one another and by creating an atmosphere in which everyone feels as though they are in their own home. Shell Plc places a significant focus on cultural diversity, and the company consistently works to create an atmosphere in which employees can connect with one another in a more efficient manner. They are adopting effective actions in response to the issue that they are now dealing with, such as developing a long-term strategy to maintain the status quo and attempting to work in diversity across a variety of cultural contexts. After that, the company places a significant amount of focus on health, safety, and security of its personnel. Every international organization in the UK is working towards achieving evaluation in cultural diversity.
[bookmark: _Toc133263570]Background diversity among Shell Plc employees
Shell Plc is essentially hiring a diverse workforce for their organization because they feel that diversity in the workplace can result in the creation of creative ideas and thoughts in their company. Furthermore, they believe that diversity in the workplace can result in a large opportunity (Al-Raisi et al, 2019). Because of this, they are placing a greater emphasis on recruiting workers from a variety of places, with the majority of their attention being directed towards their skills and talents rather than their culture. Taking into consideration some points:
Communication between the employees of Shell 
Because of the environment in which they operate, the employees at Shell are more inclined to collaborate with one another, which in turn make their jobs more fascinating to do. In order to construct an efficient communication system, they shared their thoughts, feelings, and ideas with one another, built relationships with one another, and were friendly with all of the departments.
Disabled individuals
Shell is also looking to hire disabled people who have skills and experience in the working world. They are establishing the environment in such a way that everyone will be able to take part in the issues they face at work and will be able to collaborate without being discriminated against.
Give women higher priority
When it comes to hiring new staff, they give women the majority of the priority when it comes to participating in their organizational activities. They are assisting women to improve their self-confidence so that they can improve their circumstances by pursuing their professional ambitions.
Giving one's talents a boost
Shell Plc has traditionally placed a greater emphasis on talent than cultural diversity within its staff. When they are on the hunt for new members, they keep an eye out for skilled workers and aim to expand their employees' horizons by regularly giving education opportunities. They are constantly there to help everyone, regardless of their history, and they create an environment in which individuals may easily interact with one another.
[bookmark: _Toc133263571]Examining the various communication obstacles that a diverse workforce faces
Due to the fact that Shell Plc conducts its business on a global scale, the company's workforce in its various sites is extremely diverse. They are experiencing some communication obstacles as a result of the diversity in their personnel, which is significantly lowering their levels of production. Now, a quick discussion of some obstacles to communication follows below:
In international company, communication obstacles are the primary reason of the diversity of personnel and the activities they engage in. This presents a challenge for organizations since employees of various cultural backgrounds think and feel in a variety of ways, some of which may not mesh well with the atmosphere of the organization (Dawkins, 2005). Shell Plc employs a large number of employees who hail from a variety of geographical areas, and the company places a significant emphasis on the expertise and commitment of its workforce. However, there are still some obstacles that need to be overcome, such as those relating to working together as a team, the decision-making process, the interaction gap, and so on. In the first place, due to the fact that most of their communication is done in a roundabout fashion members of the diverse workforce could find it difficult to communicate with British people. Additionally, it is possible that they are unable to speak British English effectively or that they are unable to comprehend the assent of British English easily. Because of the workers' level of language competency, some of the workers are reluctant to interact with them. And the most essential one is that diverse cultural workforces have different thoughts, which results in disagreement in the course of decision making. All of these challenges are being faced by Shall Plc, but they are still working hard to overcome them by placing a greater emphasis on member recruiting in a variety of locales, each of which corresponds to one of their organizational regions.
[bookmark: _Toc133263572]Providing suggestions for an effective communication strategy
The following are some communication tactics, along with a discussion of how they contribute to more effective business communication:
· First and foremost, they should never stop considering the emotions and ideas of other people. Additionally, make an effort to observe how the activities are being affected by the external circumstances, and make an effort to collect their judgement and listen to their opinions because doing so contributes to an improvement in the organizational proficiency.
· After that, they can try to gather information from internal sources such as different department workers to find out what external factors believe about their services and then try to go forward by producing an appropriate plan.
· After that, they need to determine what it is that most gets in the way of their communication channels with both the internal and external worlds, and then they need to utilize a variety of communication channels in order to work towards lowering the impact those barriers have.
· Shell Plc needs to make greater progress in their workers' participation in communication, which assists them in the decision-making process. Additionally, they need to remove cultural barriers and make the workplace more engaging and worthwhile for everyone.
· The last point, but certainly not the least, is that an efficient business communication program enables every organization to know its members, both inside and outside the organization, in a favorable light (Snider et al, 2003). Furthermore, by adhering to the British Communication criteria, organizations are able to make their working lives more productive and successful.
[bookmark: _Toc133263573]Conclusion
Therefore, one may draw the conclusion that good business communication is directly responsible for highly effective business activities as well as progress in business. It is possible to extend commercial activities in a way that is both more productive and profitable if adequate communication is maintained with new personnel located in various areas (Gibson, 2002). By maintaining strong lines of contact with individuals and institutions all around the world, Shell Plc has managed to secure the top spot in this category, elevating the company's standing beyond the confines of a single nation. Even if they are experiencing some challenges as a result of cultural diversity, they are still making an effort to deal with the situation by improving their communication skills in a way that is beneficial across the world. By assisting the organization in enhancing their activities and maybe maintaining their position at the top of the world, business communication provides assistance.
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