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[bookmark: _Toc147247513]Rationale of study 
Employee management has become one of the most challenging tasks of Human Resources department in every hotel industry. Employee management refers to the entire process of recruitment in developing them and enhance productivity. Along with the management functions, managers must encounter several challenges that impact on employee recruitment to manage them through coaching, monitoring and developing. All the hotel companies are the great victims of these challenges. Employees are the major function in this business who frequently and most of the time deal with the customers and they must fulfil all the demands and provide the services customers need (Robert, 2018). This research proposal will analyse the challenges that High Dalby House encounter regarding retention and performance management, coaching and monitoring process. All functions are impacted through the ineffective management of the hotel company. 
[bookmark: _Toc147247514]Background of the company 
High Dalby House is a countryside hotel situated in Dalby Forest in the North York Moors National Park since 1930. They have luxury accommodation, dining service, breakfasts and lunch services based on the customer preferences. They even provide customised dishes as the customer prefers. They have breathtaking scenery, wood fire hot tub, steam room, star gazing dome and meeting room that combinedly provide a wonderful environment. There are several adventurous sites like mountain bike trails and running routes. (Dalby House, 2023) This hotel is perfect for business meetings. They also provide a barbecue and outdoor pizza oven for guests. This hotel will offer several rooms from where guests can have views of different sights surrounding the area. They have discounts and special services on occasions and holidays for the customers. Their employees are well managed and educated regarding their roles and responsibilities. They provide adequate training and resources to the employees to learn about etiquette, courtesy and how to behave with the guests (Tripadvisor, 2023). High Dalby House stands on 6 acres of land providing many experiences and adventurous places to the customers. They are committed to the customers regarding their best services and there’s no compromise at the time of customer full satisfaction. They have a commitment to care for the environment and to do that they offer EV charging points, low energy lights and reduce the usage of plastics in their services. 
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[bookmark: _Toc147247515]Objectives of the study 
· to find out the challenges of HR managers in terms of employee retention 
· to find out the factors affecting employee retention 
· to recommend solutions for employee retention 
[bookmark: _Toc147247516][bookmark: _Toc147167427]Chapter 2- Literature review

[bookmark: _Toc147247517]Theoretical discussion  
There are several studies regarding the HR challenges and issues faced by the HR managers in the company. “HR is a terrible but yet really good position, big picture” said Robin DiPietro who is a director of School of Hotel, Restaurant, and Tourism Management University of South Carolina. He said that one year ago there was shortage of people for hire in the hospitality and tourism (Carolyn, 2021). But now with proper management they have got an abundance of well-qualified people. Hotel companies will encounter several staff-related issues that can even bring to the downfall but that doesn’t mean these problems cannot be resolved. Another issue is lack of diversity at the higher levels of this industry that causes shortage of talent in the limited areas of labor market for the industry. Tom Haak said, every good conversation starts with listening”. High Dalby House Managers need to listen to each person as diver people come from different areas, they surely have issues with workplace adjustment. Listening and acting according to their preferences will help the company to retain employees more. After their performances measurement hotel Dalby House managers should develop a rewarding program of course through perceiving each employees’ perceptions otherwise rewarding programs sometimes can turn into demotivating approach for them. Julie Bevacqua said, in order to develop a rewarding employee experience, managers need to perceive what matters most to the employees. Following what Lawrence Bossidy said about nothing managers do is more important than hiring and developing people. Because in the end managers bet on the people not on the strategies. No matter what strategies they develop, it will be effective if the people are effective. 
[bookmark: _Toc147247518]Challenges of HR managers with retention issues of High Dalby House 
Recently in hospitality industries, companies are encountering several challenges focusing employee’s activities and employee retentions. That has impacted many hotel industries to go down the vain and demolished the company from the market. HR managers especially face turnover issues, recruitment difficulty for skilled employees, performance measurement and training and overall employee management in hospitality industry. 
One of the major issues for the hotel company is the lack in recruiting skilled employees. This has become one of the major challenges for the hospitality companies now-a-days. There are many positions in High Dalby House company where special knowledge and skills are required like managing directors, operation managers, receptionists, cooking chef etc. They even have a lack in employing remote employees with significant talents (Kofler, 2020). This staff turnover generally occurs when employees become dissatisfied with the company services, policies and culture. (Simons, 2011) stated that according to the Bureau of Labor Statistics research, there are 130.7% turnover rate in the hospitality industry in 2020. This results in high recruitment and higher expenses in hotels like High Dalby House. 
Poor employee performance measurements cause great harm to the company. High Dalby House has been lacking in measuring their employees’ performances like how they are dealing with customers, how they are receiving calls, how they are serving the customers etc. Employees seek companies that will develop their skills and ability for their future career. If the company doesn’t provide adequate training, coaching and training to the employees they cannot expand their knowledge and deliver expected results to the company (Blessing, 2010). High Dalby House is a result of the ineffective training provision they are now encountering employee turnover issues that is directly affecting the company performances. 
When employees become dissatisfied and overwhelmed at work it turns into a major challenge for the High Dalby House managers, to keep employees engaged in the work. As a result, employees don’t intend to be productive or deliver the customer satisfaction services to the guests or the company. Keeping employees engaged in the work also requires managers to adopt motivating approaches which are inadequate in High Dalby House (Kocherlakota, 2020).
[bookmark: _Toc147167428][bookmark: _Toc147247519]Factors affecting employee retention 
Internal factors 
SWOT analysis
In the internal factors there are multiple affairs that impact directly or indirectly on the Dalby House employee retention issue. High Dalby House possesses a strength in the culture of relationship building among the employees. This helps them in adjusting the workplace ambience. They are also swift in offering several facilities to the guests and employees like they pay bonus on occasions. They have enough resources to provide for the employees. But what they excel in helps them in employee’s attraction and recruitment rather than retention. Because Dalby House has weaknesses in poor training and effective communication developing. Because of not initiating reward programs Dalby House loses its retention rate. This decreasing mode of retention rate can be a threat to the company as it can hit the company to revenue stream and less customer attraction. But they can figure out some opportunities through following Maslow’s Need hierarchy to motivate people, restructuring their employee policies taking employee suggestions which can support them increase retention rate. 


External factors 
PESTEL 
Several external factors affecting the employee management affairs of High Dalby House can be evaluated through PESTEL analysis. 
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Figure: PESTEL (Pavan Kumar, 2023)

Political: political stability majorly affects the hospitality industries in the UK especially Brexit affair. After the separation of UK from the European Union there has been decrease in travel that affected the tourism and hospitality businesses in UK. With fewer people traveling hotel industries noticed less occupancy rate of 0.6% that declines the revenue stream. This Brexit has also affected them greatly because of foreign customers decline leading to lower revenue level and salary payment (Preno, 2022). 
Economic: economic conditions like inflation, unemployment, economic instability affect the hotel businesses. According to the Officer for National Statistics research, in 2023 the inflation rates for restaurants and hotels has risen from 9.5% to 9.6% despite an overall fall in inflation. As a result, food and beverage prices in High Dalby House increased resulting in the overall increment in the hotel management expense leading to customer shift to low-cost hotels (restaurantonline, 2023). 
Social: hiring employees from different places possess different culture, mentality and background. If the company fails to promote diversity in the workplace employees will feel uncomfortable and less likely to remain in the company. Dalby House also encounters these issues of promoting diversity and availing opportunity for each employee to adjust (EdrawMax, 2022).
Technological: employees seek companies where facilities and opportunities will be better. In High Dalby House, due to lack of these facilities and technological inadequate employees become dissatisfied resulting retention rate decrease (Batabyal, 2020). 
Environmental: hospitality industry in UK has been greatly harmed by the Covid-19 and became uneven. As in lockdown people were less likely to go out for vacation this affected hospitality companies like High Dalby House in revenue that become 25% lower in 2021 than 2019. This has impacted the salary and other facilities for employees severely (Ramuni, 2021). 
Legal: Dalby House is more likely to encounter legal issues because of lower payment and failure to fulfil the employee claims and rights. They have policies where employees can take legal action against the company for claims and rights. 
[bookmark: _Toc147247520][bookmark: _Toc147167429]Chapter 3- Conclusion and recommendations

[bookmark: _Toc147247521]Conclusion 
This report has conducted a research proposal where challenges of hotel managers has been discussed thoroughly. Hotel industries are generally the most earning and emerging industry in every country, especially countries with the highest tourist spots. Based on the employee’s services and productivity the customer satisfaction largely depends leading to company progress. These results increased employee retention (Thomas, 2010). Hotel companies should nurture the employees with care and provide them with all possible opportunities and facilities to keep them attached to their work and retain the experienced employees in the company. Recently, High Dalby House has been encountering employee retention issues and managers facing challenges in terms of coaching, performance management and monitoring functions causing the company a great loss. This report has discussed what challenges they are facing now. What factors affecting the company employee management has also been demonstrated through PESTEL and SWOT analysis. And as a HR manager I have suggested some solutions that they should follow for employee retention and employee management.
[bookmark: _Toc147247522]Recommendations 
· High Dalby House managers should set goals and performance standard for each employee. Managers should limit the number of working hours and instruct the policies to the employees like Hotel Marriot provides an online instruction to each employee during recruitment where entire job expectations are defined (Phillips, 2004). 
· Robert Mellwig, chief culture officer at SBE Lifestyle Hospitality suggests that HR managers should cast employees from different industries. Following this High Dalby House should grow diverse talent pools and sponsorship programs to support people to progress (Carolyn, 2021). 
· Dalby House should adopt the strategy to appraise the better performances, listen to their suggestions, opinions and reward them for good job that will motivate them. 
· They should keep track of the employee movement through which they can oversee how effectively employees are doing their daily jobs. with Biometrics installation employee’s absenteeism rate can be monitored regularly.
· They must ensure employees discount on occasions so that they can enjoy a great deal enjoyment with their families. During special occasion Dalby House should offer bonuses and holidays to employees (Boella, 2020). They also can arrange trips or amusement events for employees.
· With appropriate education and training they can make the employees productive. As for this Dalby House can open an online university for employees where they will be trained and educated properly.
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