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Aim of project:
In no more than twenty words, stated the overall aim of the project.
The aim of this project is to start up own business that focuses on selling handcrafted products to younger generations.

Objectives of project:
Lists up to four objectives that are each directly from the project aim. The objectives should be S.M.A.R.T (specific, measurable, achievable, realistic, time bound).
1. To be doing a proper research market in term of the handcraft products, especially bags among youth
2. To investigate the practicality of setting an online business selling handcrafted bags
3. To develop a marketing strategy in promoting the business and in raising more awareness on the value of handcrafted products among youth
4. To ensure that the business will be able to start commencing on 2nd March 2020



What is the business case for considering undertaking the project? Justify how achieving the project aim will advantage and benefit the business and its stakeholders.
The reason for starting the project is to develop the interest as an entrepreneur. Not just that, it is also to make use of the skills in producing handcrafted bags with designs that will peak interest among youth. Even though the young generation are slowly showing interest in DIY projects, but the generations finds it hard to appreciate handcrafted projects with high price range from other handcrafted entrepreneur (Staff, 2019). The reason being is that millennial are always influenced by price of the product when shopping over the quality of product and efforts of the entrepreneur. 
Therefore, the costing of one bag needs to be calculated properly in order to achieve high profit that is equal to the effort and time being used. It is also important to ensure that the price is affordable and reasonable enough for youth to purchase the products (BDC, nd).
By focusing on the aim of the project, it is hope to create even more awareness in youth that handcrafted products has its values as well and will continue to enjoy and appreciate the uniqueness of handcrafted products even more. The reason being is that not all handcrafted products are produced the same as different products will achieve different outcome. Thus, it makes it different for each product. On the other hand, as the business starts to bloom, it will allow more and other products to be added in the business.



Identify the risks associated with the project and how these could be overcome
Without a doubt starting a business whether online or offline has its risk.  Therefore, there is a high probability that the sale of the product wont be going as plan. The reason being is that handcrafted products or even arts are not always priced at a low price. The reason is that the artist or entrepreneur will consider the effort and time spent on a product, which is essential when doing such business or selling the products (Adam, 2013). Due to this risk, it can create more cost than profit. Therefore, instead of putting the price up high in the early beginning, it would be better to place the price based on cost plus pricing and value-based pricing. Cost plus pricing is the adding up of costs and mark up the price accordingly, while value-based pricing is putting the price centered on how much the shopper is willing to pay depending on the worth of the product (BDC, nd).  
Other than that, there is also a possibility that the selling period doesn’t begin on time due to the time constraint of getting the product done. This is because, handcrafted business requires a lot of time in order to create a few numbers of products to sell, especially the ones that requires more time per product. Therefore, it would be better to spend extra time of specific tasks in order to get the products out in time (Joe, nd). Not just that, it will also provide reassurance to the seller and will provide comfort that the project will be done in time. Hence, will provide good results. 
Another possible risk that can be considered is over marketing of the product, which can cause overflowing project when the business is a one-person business. One of the few ways to avoid over market is by using the right promotion tool as a marketing method (Vasilev, 2017). It is also important to try not over market the business. 



List the resources you will need to make your project a success. These may include people, time, cash, technology, and data. Say why you need them and identify any constraints that you may encounter and explain how you would overcome these. 
There are a few resources that are being considered for this project to be a success, which is time, cash, technology and data.
Data: The market for this business is being targeted to young people, as that is the aim of the business.
Technology: The business will be an online business, which will be conducted in social media (Instagram) and handcrafted marketplace (Etsy.com). There are a high number of Instagram user in Malaysia, especially among the millennial (Napoleon Cat, 2019). While Etsy will provide a great number of exposures as it has millions of buyers (Carney, 2019).
Cash: In order for the business to proceed, an initial fund is required for the materials required in producing the products. The estimation funding is at £100 to start up the business.
Time: For the business to start selling its product, the business requires at least around three months to be fully ready to start its business as producing the product requires at least one month.



If primary research is involved, state what method you intend to use to collect your primary data. Outline why a particular research method was chosen over alternatives.
For this project, no primary research will be used. This is because some of the data required has been looked at and asked around in between the targeted market before. Therefore, most of the resources will be based on secondary data, which includes book referencing, journals and websites. 

Operationalisation
Give a brief outline how you will operationalise this project, including a rationale for a project management approach if appropriate, and as a minimum an appropriate time and task plan. 
Figure 1 shows the brief timeline of how the project will be approach in its step, accordingly. 

	Task
	Specific Task
	Dates
	Total Days

	Research Market
	1/12/2019 – 4/12/2019)
	4 Days

	Business Planning
	Setting Up Social Media Account (Instagram, Etsy)
	5/12/2019
	5 Days

	
	Research on Material
	5/12/2019 – 8/12/2019
	

	
	Research on Registration
	8/12/2019
	

	Finance and Cost
	Determine and Calculate Cost Materials
	10/12/2019 – 12/12/2019
	3 Days

	Brand Registration
	13/12/2019
	1 Day

	Production
	Creating Design
	13/12/2019 – 15/12/2019
	29 Days

	
	Embroidering Design on Fabric
	16/12/2019 - 4/1/2020
	

	
	Sewing the Bags
	8/2/2020 – 11/2/2020
	

	
	Take Picture of Product for Content
	12/2/2020 – 13/2/2020
	

	Promotion / Marketing
	Advertise on Social Media
	14/2/2020 – 28/2/2020
	21 Days

	
	Using Promotion Tool on Etsy
	2/3/2020 – 5/3/2020
	

	Commence Sale
	2/3/2020
	


Table 1: Business Plan with Specific Planning and Date for Timeline Chart
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Research Market (1/12/2019 - 4/12/2019)


Creating Design (13/12/2019 - 15/12/2019)


Embroidering Design on Fabric (16/12/2019 - 4/1/2020)


Setting Up Social Media Account (5/12/2019)


Research on Material and Brand Registration (5/12/2019 - 8/12/2019)


Setting Up Initial Budget (9/12/2019)


Finance and Cost (10/12/2019 - 12/12/2019)


Determine and Calculate Cost Materials


Sewing the Bags (8/2/2020 - 11/2/2020)


Take Picture of Product for Content (12/2/2020 - 13/2/2020)


Advertise on Social Media (14/2/2020 - 28/2/2020)


Commence Sale (2/3/2020)


Using Promotion Tool on Etsy (2/3/2020 - 5/3/2020)


Brand Registration (13/12/2019)
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