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This essay aims to demonstrate employee engagement and why it's important for the success of hotel management. Additionally, the study will use employee lifecycle to understand how hotel management can improve employee engagement. The term employee engagement is the concept of human resource management that identifies the level of dedication and enthusiasm an employee feels toward their employment (Maltseva, 2020). The human resource department is one of the essential components of hotel management that concerns protecting the corporation from a range of issues spreading within the workplace and maximising employee productivity (Tian and Robertson, 2019). The human resource department has many responsibilities, including firing, recruitment, compensation, and benefits, and keeping up to date with any laws. Further, the human resource department is also responsible for making effective strategies that will help to improve employee engagement in the workplace (Ababneh, 2021). 
According to the Graban (2018), employees that engage with the management care about their work and the progress of the company. That means they give their best to the business, which improves the overall performance of hotel management. Moreover, they also feel comfortable in the working environment and are concerned about making long-term relationships with the management (Mone and London, 2018). However, employee engagement plays an essential role in the success of hotel management. In the 20th century, employee engagement had become a part of management theory that helped improve a corporation's functionality. 
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The human resource department can play a significant role in the improvement of employee engagement in several ways. The first way is to recruit employees that are fit for hotel management. Additionally, it is the human resource department's responsibility to hire the best employees for specific positions. Additionally, the manager of the human resource department has to be concerned about identifying employees during the interview process that is culturally fit or not (Graban, 2018). After completing the initial onboarding process, HR plays an important role in employee engagement by communicating goals and objectives with employees at each hotel management level. Another way the human resource department plays a significant role in employee engagement is by helping employees understand their individual contributions in the workplace. In well-reputed hotel management, human resources must monitor the annual performance of hotel management and identify the contribution of all employees to the overall progress (Graban, 2018). However, human resource management can improve employee engagement b supporting staff and identifying their roles in the success of hotel management. Creating the link between individual goals and overall business objectives allows each employee to feel ownership in the workplace and provide their best for the business's success (Maltseva, 2020).  
The human resource department can play a significant role in employee engagement by improving communication in the workplace. In well-reputed hotel management, frequent and regular internal communication are necessary to ensure the team is involved, up-to-date, and kept in the loop (Burnett and Lisk, 2019). More often, this is the responsibility of the human resource department to promote communication among the team and create a range of positive impacts on the overall performance of the business. Moreover, it is also the responsibility of the human resource department to update teams when it makes some changes in the policies. This strategy also helps to boost employee engagement in the workplace (Choudhury and Mohanty, 2019). The human resource department can also improve employee engagement by recognising employees' good work in the working environment. Many managers and leaders are concerned with providing thanks regularly to their staff for their contribution. In addition, recognising staff on a regular basis can produce a constructive vibe in the working environment and motivate the employees toward their jobs (Milliman et al., 2018). This strategy improves not only employee engagement but also organisational culture. Many of the leaders provide appreciation in the process of recognising staff and play a significant role in employee engagement. 
Hotel management can get various benefits after improving employee engagement in the workplace. First of all, hotel management can increase productivity and profitability of the hotel management. Approximate all hotel managements concern to improve its efficiency and profitability. Many hotel managers use a range of innovations and other resources to improve the business's productivity. In addition, employees in the workplace are the most important assets while implementing technologies and using resources (Rasool et al., 2021). According to the report, engaged employees can generate 17% more productivity, which also improves overall profitability. Secondly, hotel management can also improve employees' well-being and workplace culture by improving employee engagement. Employees that are engaged are also called happy employees. Hotel management that understands the importance of employee engagement is concerned with investing in diversity and inclusion, frequent feedback, career development, employee wellbeing, employee recognition, and other initiatives that people care about (Ahmed et al., 2020).  
Hotel management can improve employee satisfaction by promoting employee engagement. Additionally, engaged employees feel valued, supported, and satisfied with their jobs. They have a positive outlook and are less likely to experience burnout. This leads to lower turnover rates, fewer absences, and improved morale (Kim and Ausar, 2018). Hotel management can also improve customer satisfaction because engaged employees are more likely to provide excellent customer service, leading to increased customer satisfaction and loyalty. They are motivated to exceed customer expectations and provide a positive experience, which is essential for long-term customer relationships (Bridger, 2022). Moreover, the management of the hotel can also improve the employee retention process by promoting employee engagement. Also, hotel management with high levels of employee engagement can retain top talent and attract new employees. Engaged employees are less likely to leave the organisation, which reduces the costs associated with turnover and increases productivity. It also helps organisations maintain a stable workforce and avoid the costs and disruption of frequent turnover (Carter et al., 2018).
As discussed above, employee engagement plays a significant role in the success of hotel management. Hotel management used different techniques to promote employee engagement in the workplace. Many large hotel chains use an employee lifecycle model to engage employees, including six different phases: attraction, Recruitment, Onboarding, Development, Retention, and Separation (Chaudhary et al., 2022). In the attraction phase, management focuses on creating a positive brand image to attract top talent. Management uses employee branding, social media, and career websites to showcase its company culture, values, and benefits. In the recruitment phase, management uses various methods to find the right candidates for open positions, including job postings, referrals, and talent networks. The goal is to find candidates who align with the company's culture and values (Tavitiyaman et al., 2022). In the Onboarding process, management introduces new employees to the company culture, processes, and expectations. Hotel chains use orientation, training, and mentorship programs to help employees settle in and become productive members of the team (Liu et al., 2022). 
In the development phase, management provides employees with opportunities to grow and develop their skills through training, coaching, and mentorship programs. By investing in employee development, management retains top talent and fosters a culture of engagement. In the retention phase, they focus on keeping employees engaged and motivated (Chawla et al., 2022). Regular two-way communication, recognition programs, and opportunities for growth and development help retain top talent. Separation is the final stage of the employee lifecycle in which management ensures a smooth transition for departing employees by providing exit interviews, support during the offboarding process, and addressing any outstanding issues. As a result, by using the employee lifecycle, hotel management can create a positive and productive work environment that benefits both employees and the company (Saks, 2022). By focusing on employee needs and development, organisations can foster a culture of engagement and retain top talent, resulting in improved business outcomes.
Hotel management can also adopt the ENGAGE model to improve employee engagement. It is a framework designed to increase employee engagement in the workplace. It consists of 6 phases that can be implemented in hotel management to help increase employee engagement (Wang et al., 2022). The first step of this model focuses on establishing a clear vision and mission for the organisation. In addition, clearly communicate the organisation's goals and values to employees to help them understand their role in the organisation's success. The second step of this model focuses on nurturing a positive workplace culture that fosters a supportive and inclusive environment where employees feel valued and respected. This can be achieved through activities like team building and open communication (Saks et al., 2022). The third step of this model concerns giving employees a voice which encourages open communication and feedback from employees to understand their needs and perspectives better. This can be done through employee surveys, focus groups, and one-on-one meetings.
The next step of ENGAGE model focuses on aligning employee goals with organisational goals that ensure that employee goals and objectives are in line with the organisation's overall strategy. This helps employees see how their work contributes to the organisation's success (Bridger, 2022). The fifth stage of this model supports giving employees opportunities for growth and development by offering training and development opportunities to help them achieve their full potential and stay motivated. The last step of this model focuses on recognising and rewarding employee contributions. Acknowledge and reward employees for their contributions to the organisation to increase motivation and engagement (Chaudhary et al., 2022). However, by implementing these six phases of the ENGAGE model, businesses can increase employee engagement, leading to improved job satisfaction, increased productivity, and reduced turnover. It's important to involve all stakeholders, including employees, managers, and senior leaders, in the process to ensure successful implementation (Tavitiyaman et al., 2022). 
Many hotels management promote employee engagement in their working environment to improve their progress. For instance, The Ritz London that known for its luxurious and exceptional customer service, The Ritz London places a strong emphasis on employee engagement (Liu et al., 2022). The hotel offers various training and development programs, employee recognition programs, and opportunities for career advancement, contributing to high levels of employee engagement. Moreover, The Savoy hotel in the United Kingdom is also an example that promotes employee engagement (Chawla et al., 2022). The Savoy strongly emphasises employee satisfaction and engagement, offering opportunities for professional development, recognition programs, and a supportive workplace culture. The Mandarin Oriental Hyde Park, London, also promotes employee engagement in its business model. The Mandarin Oriental Hyde Park offers various training and development programs, employee recognition programs, and opportunities for career advancement, contributing to a positive workplace culture and high levels of employee engagement (Chawla et al., 2022). The hotel is known for its exceptional customer service and dedication to employee satisfaction.
After analysing employee engagement's importance, I will communicate with my team regularly and openly as a manager. This can include one-on-one meetings, team meetings, and regular feedback sessions. I will also listen to my team's concerns and ideas and consider them. Moreover, I will recognise and reward employees for their hard work and achievements. This can include verbal recognition, bonuses, and promotions. Employees are more likely to be engaged when they feel valued and appreciated. Further, I will empower their employees by giving them autonomy and allowing them to make decisions. This helps employees feel valued and trusted, and it can lead to increased creativity and innovation. I will provide opportunities to grow and develop their skills. This can include training programs, coaching, and mentorship opportunities. Leaders can help their team members achieve their goals and improve their performance by investing in employee development.
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In conclusion, the Human Resource Department plays a crucial role in enhancing employee engagement in the hotel management industry. By recruiting culturally fit and well-suited employees for specific positions, HR can set the tone for a positive workplace culture. As a result, hotel management can reap numerous benefits, including increased productivity, improved customer satisfaction, and better employee retention. By using employee lifecycle models and investing in employee development, hotel management can continue fostering engagement and retaining top talent. The ENGAGE model is also one of the beneficial techniques that help to promote employee engagement in the workplace. The Ritz London, The Savoy, and Mandarin Oriental Hyde Park, London, are examples of hotels focusing on employee engagement through training, recognition programs, and career advancement opportunities. To increase employee engagement, a manager should communicate openly, reward and appreciate employees, empower them, and provide opportunities for growth and development. Doing so makes employees feel valued, trusted, and motivated to perform better, resulting in a positive workplace culture and improved business outcomes.
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