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[bookmark: _Toc500357095]Introduction
Problem solving refers to the determination of the best alternatives to face an unusual state or situation. GSK is a UK based multinational pharmaceutical company. It has operations in over 115 countries around the world and over 99,000 employees are employed for better health and safety of the peoples of the world (Annualreport.gsk.com, 2017). The report includes the problem solving techniques, employee behaviour control techniques and the use of IT in the GSK to ensure the achievement of organisational goals and objectives. 

[bookmark: _Toc500357096]Part 01
[bookmark: _Toc500357097]1.1 Defining a problem, identifying stages of problem & assessing the psychological impact of problem on human health
A problem refers to an unusual state of a standard, norm or status quo (Barber, 2013). This causes an unsatisfactory situation and difficulties for the people associated with. An organisation has predetermined objectives from the operation and production process and any barrier to obtain the predetermined objectives refer to the problem. 
Stages of a problem
Problems can be of different stages. There can be simple and complex problem, problems with known or unknown solutions etc. A problem might fall into the any of the following stages:
Simple problem: This stage of the problem is quite simple and the solutions are known and premeditated.
Known but additional expertise: This stage of the problem requires additional expertise to solve the problems. The solutions are known and extra efforts help to attain the solution. Vertical and systematic thinking helps to solve the problems (Ackoff and Ackoff, 2016). 
Known but requires reframing: This stage of the problem requires creativity and rearrangement of the existing procedures to solve the problems. The problems can’t be solved through the existing system.
Unknown or complex: This stage of the problem requires to think critically to analyse the situation and solve the problems. Benchmarking and 5 We are used to analyse this stage of problem.
Psychological impact of problem on human health
The psychological impact of problems on human health can differ based on the stages of the problems. An unknown and complex problem can be the cause of huge mental stress of an employee or manager. Psychological impact can be of three types: chronic distress, pressure point symptoms and distorted reaction (Basadur et al. 2016). When problem arises due to the deadlines or complexity of the tasks, the employees become distressed and they might react unusually. The employees feel exhausted about the problem and can’t concentrate on the solution due to the chronic distress (Basadur et al. 2016). They lack of rational behaviour when deal with problems due to the increased concern regarding punishment if they fail. 
Example of simple and complex problem in GSK
Simple problems refer to the problems which have predetermined solutions. GSK is a pharmaceutical company with three strategic business units: medicines, vaccines and healthcare products (Annualreport.gsk.com, 2017). Decrease in market shares of one or all the units can be a simple problem for GSK. It examines the possible reasons and take necessary actions to increase the market shares. Lower profit margin can be another problem for GSK. It will start analysing the available tools to increase the profit margin.
Complex problems are unique and need critical approach to solve them. For example, due to the Brexit, GSK might lose the expert employees who are from foreign or EU countries. They will face the problem regarding lack of expertise. They will need to evaluate the probable impacts of Brexit critically and design strategies to face the outcomes. 

[bookmark: _Toc500357098]1.2 Defining critical thinking, analysing the steps of critical thinking & assessing the importance of critical thinking in problem solving  
Critical thinking refers to the analysis of a situation based on the evidence and rationales. It is an intellectually disciplined process of analysing and interpreting the situation based on the informed evidences generated from observation and experiences. 
Steps of critical thinking
Dery (2013) has mentioned that there are six steps of critical thinking process. They are briefly analysed below:
Knowledge: The very first step to solve a problem through critical thinking is gathering adequate information about the problem and evaluating the reasons behind the problem. The necessity of the solution of the problem should also be analysed in this step.
Comprehension: In this step, the data about the problems will be collected by following research methods. The analysis will be on a holistic approach to include all the relevant facts.
Application: This step requires a critical thinker to create a linkage between resources and information. The available alternatives will be evaluated and the best way of solving the problem will be determined through rigorous process. 
Analyse: Cause and effect diagram is used to analyse the impacts of the problems and solutions. Main causes are prioritised and the strong and weak points of the problems are identified and analysed. 
Synthesis: The decisions should be formed at this step to solve the problem. SWOT analysis of the solutions can be performed to identify the strengths and weaknesses of the defined solutions.
Take action: The decision should be transformed into the action steps. A plan of action can be taken to ensure the timely execution of the solution. 
Critical thinking and innovation to solve the problems of GSK
The adverse impacts of Brexit on GSK are the identified problems for GSK. Critical thinking can help the company to take proper actions to minimise the adverse impacts of the problem. Based on critical thinking process, GSK needs to collect the information regarding the Brexit issue. The data can be collected from analysing the probable changes in the legislation and regulatory environment. The expert employees might leave the country due to the change in legislation and the company will have to look for probable alternatives to face the situation (Mangematin et al. 2017). GSK can do lobbying to the govt. to retain their employees from leaving the country or it can initiate new recruitment strategies to recruit new employees with innovative capacity and expertise. The probable impacts of the alternatives should be analysed before going into the execution. Analysis regarding the strengths and weaknesses of selected alternatives must be done to maximise the benefits. For example, the new recruitment policy might increase the employment cost of the company. At the very last step, GSK should form a plan regarding the implementation of selected alternative. 
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[bookmark: _Toc500357100]2.1 Identification of the key influencing factors of GSK
PEST analysis is used to determine the macro environmental factors of an organisation. Political, economic, social and technological factors are analysed to evaluate the position and prospects of a company in a market environment. 
PEST Analysis
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Figure: PEST analysis, Source: (Self-design).
Political factors: Political environment of UK is unstable due to the Brexit decisions taken by the majority of the country. This might have impact on the smooth operation of GSK. Increased compliance burden over the businesses has increased the operational costs of the company. However, GSK can enjoy tax benefits due to the tax relief on the research and development expenditures. The UK Govt. has favourable tax policy for the environment friendly operations of the company.
Economic factors: The United Kingdom has regained the economic strength after several recessions in last couple of decades. However, the situation has become volatile again due to the adverse impacts of Brexit. Investors are following cautiousness when considering the investment decisions in UK based firms. The annual growth rate of GDP was 2.1% last year and in 2017, the rate is decreased to 1.1% (Tradingeconomics.com, 2017). The disposable income has seen a rise of £900 than the previous year which is £27200 in 2017 (Tradingeconomics.com, 2017). 
Social factors: The UK communities are becoming more aware of the healthcare benefits. Consumer behaviours are changing due to the evolution of millennials in the market. Consumers are focusing more on the value for money and price has become less important for the consumers (kott, 2017). Quality of the medicines are crucial for the societies. Pharmaceutical companies like GSK can take awareness building campaign to expand the market. 
Technological factors: The improved technological facilities in UK help the companies to minimise the operational costs and create innovative capacities for the disruptive innovation. Online shopping technology has become popular and also the online healthcare service has drawn the attention of the customers in UK.


[bookmark: _Toc500357101]2.2 A letter to the production manager about the impacts of (PEST) on GSK
To
Production manager,
GSK, UK.
Subject: Report on the impacts of PEST on GSK.
Dear Sir/Madam,
This is to inform you that the changes in the macro environment of the company have been analysed by the PEST analysis. I have found some key issues which are very much relevant to report you. Brexit might have adverse impact on the market size of the UK pharma market as the immigrants will be leaving the country due to Brexit. We can lose the expert employees who are immigrants but serving the company with their innovative capacities due to the Brexit. The reduced GDP growth rate indicates the volatile condition of the economy even though the disposable income has increased. Consumer behaviours of the country are changing and quality of the products are getting more attention and value from the customers. Moreover, the rise of social media and online shopping system should have the attention of the strategy makers of GSK. Online healthcare services will be the next revolution in the healthcare industry. You, as a line manager, are expected to consider the mentioned impacts of the macro environment of the company.
Sincerely yours.
Mr. X
Executive, production department,
GSK, UK.




[bookmark: _Toc500357102]Part 03
[bookmark: _Toc500357103]3.1 Defining employee behaviour and the types of employee behaviour and explaining the key influencing techniques of the management of managing the behaviour of employees.
Employee behaviour
The employee behaviour refers to the way of employees’ reaction to the particular situation in the organisational context (kott, 2017). Employees’ reaction to the organisations depend on the personal and corporate culture. Employee’s belief and organisational belief should be parallel to ensure the productivity of the activities. Internal and external factors influence the employee behaviour towards organisations. There are two major types of employee behaviour: task behaviour and counterproductive behaviour.
Types of employee behaviour
Task behaviour: The employees who carry this behaviour are called task performers. These employees know the responsibilities of them and do exactly the same as required. They prioritise the goals and objectives of the personal life and organisation and achieve the goals within the given timeframe. They increase the productivity and create a cooperative environment for the fellow employees of the organisation.
Counterproductive behaviour: The employees who carry the counterproductive behaviour, try to hurt the organisation. They ignore the responsibilities and avoid the organisational goals and objectives. They speak ill of their organisation and reduce the goodwill of the organisation with their rude behaviour with the customers. They tend to change their organisations frequently through avoiding proper norms. 
The key influencing techniques of managing the behaviour of employees
Strong communication: The management should establish strong communication throughout the organisation. The employees should be well informed about the strategies and the managers should be well informed about the desires of the employees to set up a collaborative environment.
Individual assessment of role and contribution: Management should assess the role of individuals and let them know their influence on the organisational success (Barber, 2013). This will enhance the motivation among the employees to achieve the organisational goals.
Required skillset to match the job responsibilities: The division of labour should be done through matching the required skillset of the jobs. This will enhance the decision making effectiveness and productivity of the employees and they will be interested to perform better as they don’t need to put extra efforts.
Performance based incentives: The employees should be rewarded based on the performances. They will get percentage of profit for meeting the targets. Share options and share ownership can also be offered to the employees to enhance the employee motivation.
Cooperative organisational culture: The opinions of the employees should be valued and there should be active collaboration among the departments to establish a cooperative culture (Barber, 2013). This will drive the employees to achieve the organisational goals through active participation. 
Effective leadership: The management of the organisation should lead from the front to achieve the organisational goals and objectives. The managers will set the bar and the employees will follow the managers to achieve and cross the performance bar. The management will ensure the equality of pay and workload for the employees. 
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[bookmark: _Toc500357105]4.1 The implication of the technology in GSK and advantages & disadvantages of IT in the company
GSK has been using the latest technologies since establishment of the company to foster the innovation in healthcare industry. The company has focused into the environment friendly production system to reduce the carbon emissions from the manufacturing plants. It has reduced 5.1% of carbon emission than the previous year through improved technologies (Annualreport.gsk.com, 2017). It has invented vaccines and medicines to serve the purpose of the healthcare industry through disruptive innovation. GSK’s research and development team focuses on the latest technologies and at least 35% of the expenditures are incurred for the latest technologies (Annualreport.gsk.com, 2017). Real time information are gathered by the management through the information technologies. 
Advantages of IT in GSK
Improved IT infrastructure has given the company competitive advantages over the competitors. International operations are controlled from headquarter through the IT facilities of the company. Production data and market demand data are kept and shared with the management of the company through real time data. Performance measurement of the employees and the behavioural changes are monitored and controlled through improved IT facilities. Effective supplier management is done through maintaining a supplier database. Operational costs are reduced through latest machines with improve performance. 
Disadvantages of IT in GSK
[bookmark: _GoBack]IT infrastructures should be maintained by the expert professionals and the failure of the maintenance can harm the performance of the organisation. Confidential information of the company can be leaked by the hackers and the competitors may get that information. The employees should be trained regularly to introduce with the new technologies which will increase the costs and boredom among the employees. 


[bookmark: _Toc500357106]Conclusion
GSK is a multinational company and it needs to take diversified strategies to control the employee behaviour of different localities. Critical thinking explores the avenues to think a better solution of the problem. GSK might train the employees to think critically on the problems.
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