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Introduction
It is important for the companies to properly find out the problematic issues of the company and take associated strategies to minimize the issues. In this section one problematic issue of Rahim Brother Ltd has evaluated and developed strategies accordingly to minimize the issue and develop organizational performance. Rahim brothers Ltd is a medium size organization and operate based on East London areas
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Task: One
1.1 Define problem of Rahim Brothers Ltd and find out the stage of the problem. Evaluate the about process that could create problem on human psychology and human health. Give example for simple and complex problem that Morrison’s face
The Rahim brothers Ltd is a retailer in East London and the company is doing well from last few years. Rahim brothers Ltd is a medium size organization and operate based on East London areas. The company recently has developed it retail atmospherics and it found that the meat and vegetable section areas light was not so bright so it make the customers unable to find out the fresh vegetable which cause dissatisfaction in them.
To define the problem the problem evaluating tools “Five W’s” has evaluated below:
	•	It find that due to the store lightning problem at perishable product area it make the customers get problem to find out the fresh vegetable
	•	It create dissatisfaction on customers and it could be one of the key reason that the company is facing sales decline with its perishable product
	•	The problem starts five month before when it develop its retail atmospheric areas and the areas that was allocated for perishable product was not lighten properly
	•	The problem occur with the lightning system of perishable product area only
	•	The problem occur as the right numbers of light was not been used by the company
There are several steps that has been designed to find out the stage of the problem and get able to take appropriate strategies to resolve the issue.
The issue was very clear that Rahim brothers Ltd was not able to meet the right numbers of light on the area for perishable product to make the customers get able to find out the fruits and vegetables and fishes properly. The problem could be solved by increasing the numbers of plain right as the area for perishable product needs to be very bright. So the energy saving tube light could be used in this place to make the area properly lit. In this process the store needs to install few more light in that area. The electric equipment provider and Installer Company could resolve this problem and surely it will be very supportive to minimize the dissatisfaction of the customers. An action plan has been developed to resolve the problem on time
Table 01: Action Plan
Tasks
Days

1
2
3
4
5
6
7
8
9
10
11
Select an electric equipment suppliers and installer company











Needs to analyze the issues with them











Identify the required numbers of light needs to install.











Make the installer company to evaluate the store electricity load 











Install light 













The intensity of light create a very strong psychological impression on individuals mind and it could create both the biological and psychological effect which could significantly impact on the health and well-being of the people. The light create very strong impact on people mood and make people get deeply engage with the issue. According to (), the proper lightning could minimize the depression of the individuals and make the properly get engaged to enhance their cognitive level of performance. It create negative impact on the employees too who are working on those area as low level of light make the sad all the time and they would lost their interest. The customers who shop regularly with the store might get depressed when they visit the store due to the low light. So both the employees and customers might face depressed for the low intensity of the light and might face sleeping problem.
1.2 What is critical thinking and find out the stages of the critical thinking? Evaluate the process that critical thinking and innovation could make the individuals to tackle the problem.
According to Aken and Berends (2012), the critical thinking is the process that make the individuals to get involved in deeper thinking and get able to derive out some innovative ideas to derive out new things. The stages of the critical thinking are very systematic as its processes start from gaining the knowledge from different sources of data collection and then compare the data and analyze appropriately to ensure that the proper issues has been identified appropriately. In this section 15 customers of the Rahim Brothers Ltd has been selected to find out their opinion about the use of light within the store at perishable product area.
Question 01: Are you satisfied with the store lightning facility in perishable product area?
Graph 01: lightning facility in perishable product area

Findings and Analysis
It evaluated that 70% of the customers were not satisfied with the store lightning facility at the perishable product area, 15% of them were also confused and not gave their opinion.





Question 02: is the lighting was perfect before the retail atmospherics has developed
Graph 02: lighting was perfect before the retail atmospherics

Findings and Analysis
It evaluated that 55% of the customers considered that before developing store environment the lightning was performed but sue to the store color change the light intensity get low. 15% of them were also confused and not gave their opinion. 








Question 03: Do you think the low level of light make you dissatisfied
Graph 03: low level of light make you dissatisfied

Findings and Analysis
It evaluated that 75% of the customers considered that low level of lighting facility make them stressed and depressed. 7% of them were also confused and not gave their opinion. 









Question 04: Do you think the lighting facility needs to be developed
Graph 01: lightning facility needs to be developed

Findings and Analysis
It evaluated that 66% of the customers considered that the lightning facility needs to improve. 7% of them were confused and not gave their opinion. 









Question 05: Would you be satisfied if it developed
Graph 05: Satisfaction


Findings and Analysis
It evaluated that 80% of the customers considered that they would satisfy the store develop its lightning facility at perishable area. 7% of them were also confused and not gave their opinion. 
Analyzing data
Numbers of Observation
Highest Numbers of Respondents Recorded
1
7
2
6
3
7
4
7
5
9

Mean: the mean of the data collection process is 7.2
Median: 7
Mode: 7
Range: (9-6) = 2
Evaluating mean it found that the chances of the average response is more around 7 and the mode reflect the chance of 7 occurring next time is also high. The range is 2 which mean that the collection data might deviate up to distance 2. So it could be rightly said that the customers get seriously impact with the lightning issue and its development process would make the customers get satisfied and they would engage with the company.















Part: Two
2.1 Identify the Pest factors of Rahim Brothers Ltd
Table 01: Rahim Brothers Ltd PEST analysis
Factors
Description
Political Factors
According to Aken and Berends (2018), the political factors create very strong influence on the operational activity of the company and it influenced by the taxation of the company and the employment facility. Currently the Brexit issue in UK is creating uncertainty for the businesses as most of the companies has experienced European employees and they might needs to leave the country after Brexit decision took place
Economical Factor
The downturn of the UK economy is creating negative impact on the company. At the same time it found that the interest rate of the bank is increasing as the money inflation rate of the country is higher in last several years. Rahim Brothers Ltd have to receive money from bank in high interest rate if they want to invest money in businesses.
Societal Factor
The customer’s life style has strong impact on individuals so the social factors also has strong impact on customers. It found that consumers purchasing ability is decreasing from the last quarter of the last year.
Environmental Factors
According to Tyre (2015), companies need to consider environmental issue first before taking any new strategy for the businesses as it is legal requirement for the companies to minimize the Co2 gas emissions from its operation.

2.1 Write a letter to the organizational line manager about the impact of PEST factors of the company.
The impact on the organizational external factors has analyzed in this section and a letter is written to the line manager.
To
The Line Manager
Rahim Brothers Ltd
Subject: About the impact of PEST factors
Dear Sir,
I supervisor of the perishable area of this store. I has come across one problem in my department. I found that customers made complaint as they considered that the lightning of the perishable area is not appropriate. I developed a action plan for the development of the lightning area of the store and also investigate the PEST factors of the store and found that it is not the appropriate time for the organization to invest enough money as the return of the investment would be delayed. So the company needs to develop the lightening facility only.
I hope you would consider the external influencing factors of the company before taking any strategy for the development of the organization.
Warm Regards










Part: 3
3.1 Evaluate the employees behavior and its types and explain the techniques that followed by management to influence the employees behavior positively.
According to Okes (2009), one of the key responsibility of the organization is to ensure that the develop strategies of the organization strong impact on the employees behavior. The positive influence on the behavior of the employees would make the, satisfied and engaged with the company. There are basically two types of behavior issue find in employees these are:
Task Perform behavior: According to Matthews (2016), the task perform behavior has strong impact on the employee’s attitude and greatly impact on the employee’s satisfaction level. When the task performance level of the employees get positively impact them their stress level get minimized and they get inspired to work collaborate by supporting one another and contribute to mainly good cultural practice in organization. It makes the company get able to receive high level of performance from the employees and also minimize the employees turnover rate in organization.
Counterproductive Behavior: such types of behavior find in employees when the get satisfied with the organization and behave wrongly. Employees work in a way that they do not do any activities following the code of conduct of the organization so the service quality of the organization get minimized.
Rahim Brothers Ltd has taken several measures to enhance positive influence on employee’s behavior these are
	•	Provides employees promotion
	•	Share monthly bonus if achieve the target
	•	Provide training and development programs to make them satisfied
	•	Offer flexible working hours, etc.



Task: Four
4.1 Evaluate how technology support the business and evaluate its strength and weaknesses
According to Ronald and Jennifer (2017), the right use of technology enhance the performance ability of the organization. Rahim Brothers Ltd highly emphasized on the technological development of the store. Rahim Brothers Ltd has introduced latest technologies in various areas of organizational operation like,
Controlling Stock: Rahim Brothers Ltd has introduced software that the stock controlled itself and send query to the product department for providing the product. 
Customer’s service: Rahim Brothers Ltd also highly focused on enhancing the customer’s service within the store. It has ensured that customers would be service from the store within the minimum possible to so that they would not needs to stay for longer time in queue.
Communication: Rahim Brothers Ltd also developed the communication facilities for the organization and enhance the effectiveness of communication so that marketing message easily delivered to customers
Strength: the information technology has make Rahim Brothers Ltd able to save large numbers of customers details, so the company get able to deliver marketing message at a time to large numbers of audiences. 
Weakness; The development of the information technologies has minimize the numbers of employees for performing marketing activities so job opportunity get narrowed.
Conclusion
It is important for the companies to properly find out the problematic issues of the company and take associated strategies to minimize the issues. Rahim Brothers Ltd is always concern to perform risk assessment identify issues and minimize those issues for organizational overall performance development. One of the key responsibility of the Rahim Brothers Ltd is to ensure that the develop strategies of the organization strong impact on the employees behavior and also make them satisfied with the company.
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