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[bookmark: _Toc108625147]Introduction: 
	Leadership undertakes numerous dimensions and incorporates several definitions. Grint and Jones (2017) have stated that the organisations of all types focus on leadership as it is a significant concept which is essential for its success. Everyone within the organisation talks about leadership and prioritises it (Northouse 2021). This is because leadership inspires, listens, offers a direction, motivates and help the followers to reach a common goal to achieve the organisational objectives. Goleman (2017) opine that leadership comes in numerous forms and every leader has a different style of leadership which defines their characteristics or traits. The main aim and purpose of this essay is to critically analyse leadership with the help of theories and models in order to get a better understanding of this concept. Furthermore, this essay will critically reflect on my own experience of leadership in an organisation I worked. Moreover, an action plan will be developed with the help of a leadership development plan to improve the areas of leadership in which I lack.
[bookmark: _Toc108625148]Discussion:
[bookmark: _Toc108625149]Organisation overview:
	The selected organisation for this assignment is Marasu’s Petits Fours, which operates in the food manufacturing industry and provides candy, chocolate and cocoa products. The company was originated in the year 1896 with the aim to supply premium chocolate and petit fours to the top restaurants, clubs and hotels of London (MARASU’s Petits Fours Limited, 2022). Marasu’s was acquired in the year 2006 by Prestat Group Ltd and currently it offers chocolates and bakery products. It is the largest producer of premium chocolates across the regions of London with an annual production of around 300 tonnes from its 25,000 square foot facilities in Park Royal (MARASU’s Petits Fours Limited, 2022). The company has around 60 talented and skilled workforce and it has been rated as BRC certified with Grade A, organic farmers and growers certified, and it functions to halal certification standards. Apart from this, the company’s products have even won several great taste awards and dozens of new recipes are developed every year to cater the needs and preferences of the customers (MARASU Petits Fours Limited, 2022). I got the opportunity to work with such a renowned organisation as a team leader, where I was able to showcase my leadership qualities and abilities.
[bookmark: _Toc108625150]Leadership theories and models:
	The social scientists studied about leadership models and theories in the early 19th century. One of the initial leadership theories is Trait Theory which states that there are several individuals who are suitable to the leadership positions because they have a personality which includes courage, friendliness and self- confidence (Felfe and Elprana 2022). Another early category of leadership theory includes the Great Man Theory which is comparable to the trait theory of leadership, which states that some individuals are born to lead due to their personality traits (Lee 2021). Nowadays, there are numerous leadership models and theories which are opposite to the trait theory and a great man theory of leadership. These theories of leadership can be classified into extensive categories which describes the actions of leaders who pledge to these particular theories. Some of the categories such as situational theories, participative theories, relationship theories and contingency theories portrays the model of leadership on the basis of how an individual leads their team (Turner and Baker 2018). Within these particular categories, there are specific leadership theories which are documented and defined in detail. Some of the most frequently investigated and recognized theories of leadership are as follows:
Autocratic Leadership- The autocratic style of leadership, which is also known as authoritarian leadership is an administration style where the individuals have total power of decision making and an absolute control over their followers. Chukwusa (2018) states that the autocratic leaders make decision on the basis of procedures, policies and group objectives with little or no input from their team members or followers. Some example of autocratic leaders are Adolf Hitler, Napoleon,  and Vladimir Putin. According to Dyczkowska and Dyczkowski (2018), some of the key characteristics of autocratic leaders are that they independently supervise over the processes and policies and the group members are directly managed by these leaders. Authoritarian leadership is helpful for the organisations and industries where the decisions are to be made on an urgent basis and where specific tasks a performed in a particular manner where there is a little room for mistakes, mainly in the manufacturing, construction and the military industries. Harms et al. (2018) opine that individual using autocratic leadership averts the probabilities of projects being side- lined by the lack of organisation or compact deadlines and it even helps the team members to focus on particular tasks without having to contribute in a difficult procedure of decision making. In addition to this, the authoritarian leaders can also be in an advantageous position as these leaders tend to be the most knowledgeable person within the organisation.
Democratic Leadership- The democratic style of leadership is also recognised as participative leadership or shared leadership where the members of group participate in the decision- making process (Al Rahbi, Khalid and Khan 2017). Some example of democratic leaders are Nelson Mandela and General Dwight Eisenhower. The Democratic leaders provide equal opportunity to every candidate to participate, share their ideas freely and encourage discussion. While this procedure put stress on group equality along with the free flow of ideas, the democratic leaders always provide control and guidance to the followers. In addition to this, the Democratic leaders are also in charge with determining who in the group will contribute in the process of decision making (Mohiuddin 2017). Numerous research and studies on leadership have found out that the democratic style of leadership is one of the most efficient ways and it leads to higher productivity, enhanced communication and increased group morale which ultimately results in the success of organisation. Al Khajeh (2018) states that democratic leaders focus on collaboration, creativity, and engagement among the group members so that they can become an effective team player.
[bookmark: _Toc108625151]Application of leadership theories:
	While I was working in Marasu’s Petits Fours, I was given the job role of a team leader. My leadership style was dependent upon my group members and I showcased democratic and autocratic styles of leadership.
Autocratic style:
Chukwusa (2018) states that the autocratic leaders are known for controlling every decision within the organisation and takes less or no input from the group members. From the context of my personal leadership style as an autocratic leader, sometimes there are situations which required urgent decision making and I typically made choices on the basis of my ideas and judgements rather than involving my group members. Similar to the other leadership styles, the autocratic style both has some merits and demerits. Whenever I executed autocratic approach, I was often observed as bossy or dictator like due to which some of my team members hesitated to approach me during any confusion or doubts. However, as I was working in a manufacturing industry, the authoritarian or autocratic style of leadership was most useful as it dependent on several factors including the circumstances, the type of task group members worked on, and the traits of the group members.
Democratic style:
	FAKHRI et al. (2021) opines that democratic style of leadership is an open style which empowers the group members within the procedure of decision- making. It is referred as a shared leadership or participative leadership where the team members can share their opinions freely. While working for the chocolate factory, I was mainly the Democratic leader as I always supported my group members and asked to give their ideas and opinions on the decision- making process. Apart from this, I have always made the approach to engage every individual within my team so that they can work cooperatively and achieve the organisational objectives. In addition to this, I have also inspired my group members so that they can feel confident in completing their task even without the supervision of any managers or leaders. Some of the traits that I have noticed within me that resembles democratic leadership style includes flexibility, honesty, team focused, communicative and an engaged listener. I have even observed that whenever I portrayed democratic style of leadership within my organisation, there was an increased job satisfaction and commitment within my team members. Moreover, there was an increased creativity and innovativeness as the people shared new ideas and the existing processes improved and updated. Multiple ideas sharing from different individuals helped to promote multiple solution for any issue we faced. It also led to less absenteeism as the employees felt valued and they were more likely committed towards meeting their deadlines and working overtime in order to complete their projects so that the team can succeed. Furthermore, as the employees and management have an equal power of decision making and an access to the similar information in democratic leadership style, it upsurges the feeling of trust among each other. Every group member within the organisation knew and understood me, due to which we were able to work effortlessly and cooperatively.
[bookmark: _Toc108625152]Personal experience and areas for development (Gibbs reflective cycle):
	Gibbs reflective cycle is a basis that gives structure to learning from experience. It was developed in the year 1988 by Graham Gibbs (Wain 2017). This reflective cycle provides an outline for examining the experiences and gives it a cyclic nature to explain the experience, allows to learn and plan from the things that either went well or did not go well. This framework includes six stages which are: description, feelings, evaluation, analysis, conclusion and action plan (Wain 2017).
Description- I have worked as a team leader in Marasu’s Petits Fours where I have applied both democratic and autocratic leadership styles depending upon the situations I have faced within my organisation as well as on the traits of my team members. Overall, it was an amazing experience I was I was able to apply my leadership qualities and I was able to learn a lot from my team members and my seniors.
Feelings- When I got the job of a team leader in the largest producer of premium chocolates across London, I was very happy and confident about my role that I would be able to effectively handle my group members and motivate them to achieve the organisational objectives.
Evaluation- My team members were very supportive and we were able to develop a strong connection between us which made the work easier. However, when I adopted the autocratic leadership style, few of my team members were not able to connect with me or share the doubts and queries. This made their performance worse and they ultimately left the organisation.
Analysis- The relationship between me and some of my team members were not effective because I believe that I did not put much emphasis on them. Neither I communicated with them effectively to resolve their issues.
Conclusion- From the situation, I learned that I should effectively communicate with each and every individual of my team because we do not know the level of demotivation they are facing or the doubts and queries they have. I need to improve communication skills, build trust with team members, and improve the ability to inspire and convince others. 
Action Plan- I will focus on my weaknesses and will develop a leadership development plan, which I will follow so that I can overcome my weaknesses of communication, developing trust and understanding about leadership, and become an effective leader for my team members. A leadership development plan has been provided in Appendix section. 
[bookmark: _Toc108625153]Conclusion:
	Lastly from the above discussion, it can be concluded that effective leadership is required within every organisation not only to achieve the organisational objectives and gain a competitive advantage, but to make the employees motivated and reduce turnover. I have experienced both pros and cons during my leadership in Marasu’s Petits Fours. I have been an autocratic leader as well as a democratic leader on the basis of situations that occurred during my tenure. However, I was not able to handle some of the employees due to lack of some skills that I will develop in the near future. The leadership development plan will help me to focus on my skills and complete it within the given deadline. In addition to this, it will also make me an effective leader whom the individuals can follow.
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[bookmark: _Toc108625156]Leadership Development Plan 
	Leadership development objective
	Activities to be undertaken to achieve the objectives
	Where to develop the leadership to achieve leadership objectives?
	Target date to achieve the objectives

	To improve my communication skills
	I need to effectively and regularly communicate with my team members either through one- to- one conversation or through a team meeting, once a week or once a month.
	I will take weekly or months meetings at the workplace to improve communication with the team members. 
	30th September, 2022.

	To build trust with team members 
	I will have to listen to my team member’s queries or concerns in an effective manner and will have to provide with the support.  
	This objective is also related too communication but in order to achieve it, I will have to listen and support my team members at the workplace.
	30th September, 2022.

	To improve my understanding of different styles of leadership.
	I will observe and learn from experienced leaders by attending their meetings.
	I will ensure that I have attended every available meeting of my superiors.
	31st December, 2022.




