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Introduction
The term leadership was define by professor Mielu Zlate (2004) (cited in Solomon, Costea and Niţă, 2016) as a way in which a person sets a goal for individuals and they are require to achieve it, with full commitment and show competence in its execution. In the same way, management can be defined as a method that have the aim to benefit and establish organizational productivity (Nothhouse,2007 cited in Bârgau,2015). 
In this essay it will be discussed the difference between leadership and management. The introduction will give a meaning to these two concepts, the main body will focus on evaluating and analysing their main differences: leadership and management styles’ impact on the business; evaluate and assess how leadership and management purposes meet the needs of organisations and employees and finally explain decision-making in organisations and team performance. The conclusion will summarise all the above and propose new ideas. 
Differences between Management and Leadership  
Differences between management and leadership vary depend on the away they manage and lead a group or organization. Managers focuses on systems via planning and supervising, processes which are tasks and activities given to employees, financial budgets, equipment for organisation, and ‘things’ such as issues from employees and organization, while leaders focus on vision the idea they have and people around them (David Kozak cited in Bertocci, 2009). Additionally, managers ask ‘how and when’, leaders ask ‘what and why’, leaders have long-term perspective which is intended to reach a goal continuously, managers have short term perspective their objectives are just for that moment, managers do things right, leaders do right things when dealing with difficult decision. Managers maintain close contact with employees and organization, leaders develop better for both, leaders rely on control via influencing others, leaders inspire trust by showing their character, managers accept the status-quo, leaders challenge by engaging others (Ugochukwu, 2020).
Leadership and Management theories 
Included in leadership theory there is Trait theory which is related to physiological, demographics and knowledge qualities which allow leaders to standout from non-leaders which lacked these traits (Khan, Nawaz and Khan, 2016). Traits identified by Jenkins were emergent traits which can be seen such as attractiveness, height, and intelligence (hereditarian), whereas effectiveness trait are based on knowledge and experiences (cited in Khan, Nawaz and Khan, 2016). 
Also called the Great-Man theory, which is believed that ‘leaders are born, not made’ and only powerful males lead great societies and organisations a true leader possesses the heroic potentials (Carlyle cited in Khan, Nawaz and Khan, 2016). 
Furthermore, there is contingency also known as situational theory it argues that no leadership style is right because it may be influence by other factors such as situation of followers, quality, and other variables. So, there is no single way of leading because the leader must shape and be flexible according to the organisation, employees, and the environment around them. 

Also, power and influence theory (transactional to transformational) defend that a leader who have power influences by having good relationship with followers and showing respect – A leader having charisma inspire others (Ugochukwu,2020).
Now focusing on management theories, there is, Taylor (1856-1917) theory which believes in the possibility of a best way of carrying on a task, he identified that there is one best way of doing things, he truly believed in training and development of workers and everyone within the organisation had its specific task (Ugochukwu,2020).
Then, Elton Mayo (1880-1949) proposed the human relation approach, completed the Hawthorne experiments which cares about social factors that affects organization, the study  focused on psychological and social needs of individual, and acknowledged that the  informal organisation and group rules have an influence on behaviour of people (Ugochukwu,2020).
The McGregor X (1906) theory suggests that managers believe that employees are lazy and avoid going to work, he defends that staff need to be supervised, an excellent management believes in hierarchical structure via control and having authority. Finally, McGregor theory Y argues that employees appreciate their work and demonstrate ambition and motivation, employees are also autonomous and empowered. He also defends that, by doing that,  productivity will boost because it allows employees to show their best abilities. (Uguchukwu,2020).
Managerial roles 
According to Fayol managerial roles involves the duties and responsibilities of a manager within an organisation such as planning, organizing, leading, and controlling. On the other hand, Mintzberg managerial roles is linked to behavioural patterns and actions conducted out by managers, they are also responsible to provide the space and resources to employees’ development at work and have leadership qualities. Additionally, Herzberg has two factor theory, hygiene factors and motivation factors. (Ugochukwu, 2020).
[bookmark: _Hlk54042635][bookmark: _Hlk54008133]Moreover, managerial roles according to Henry Mintzberg can be interpersonal, informational, and decisional roles. Focusing into interpersonal roles there are figurehead, leader, and liaison. The first one which is the head of an institute, will speak with employees and organizations (Bertocci, 2009); the second one is the leader which motivate employees and recognise achievement; the third one is liaison networking with employees. Whereas informational roles as comprised by monitor which search for information; disseminator which shares information with employees and spokesperson which shares the information with outsiders. There is also, decisional roles which consist of the  entrepreneur which brings innovation and new ideas to the organisation; the disturbance handler which handles the problems and acts quickly; the resource allocator which manages the budget and allocate resources and finally the negotiator which deals with reaching agreements and solves arguments (Ugochukwu, 2020).
Leadership and Management styles’ impact on business
Some organisations use different styles of leadership and management styles which may influence the behaviour of their employees. One of the leadership styles is autocratic which uses rewards to stimulate employees’ motivation, enforces decisions, it has no confidence in employees, lacks teamwork, motivates by threats, it has superficial trust and involvement. Whereas democratic leadership promotes employees’ decision-making, trusts employees, motivates by sharing ideas and achieving goals. Reversely, laissez-faire leadership do not give any direction and support to employees letting them do everything by themselves, not revealing praise or blame. Lastly, there is participative leadership which listens and trusts the employees but controls decisions, motivates through rewards and contributes (Ugochukwu, 2020).
In addition, there are several types of management styles which includes authoritative where employees are demanded to follow orders and comply with what managers dictate without questioning and managers closely monitor their performance not demonstrating any trust or confidence on them. That is because managers think employee will not be capable of executing their tasks successfully without supervision. This management style may restrict employees from engaging, impact their professional development, bring a segregating mentality, and create resentments. However, companies who adopt this style may have quick decision making and a great understanding of everyone’s role and expectations. Other similar styles are persuasive and paternalistic (Valamis, 2020). 
Part of democratic management style there is consultative style which the opposite of the previous one, managers adopting this style is open to employees’ thoughts and opinions. However, the manager always makes the final decision. This style strengthens the bond between employees and management whilst creating trust within teams. Also, it boosts better problem solving within an organisation when experiences, ideas and opinions are shared amongst them bringing innovation and recognition to that company. Other styles include participative, collaborative, transformational and coaching (Valamis, 2020). 
Finally, included within laissez-faire management there is delegative which as the name suggests the manager is only present to assign tasks, but employees are free to do it as they like as long is done.at the end, the manager evaluates the performance and gives recommendations for future reference. A good thing about this style is that it promotes creativity and innovation of skilled workers, boosting problem-solving and team-working skills which creates job satisfaction. One disadvantage is the lack of leadership and it may impact the companies’ productivity. Also, some staff member may share an opinion about the management team not contributing the same as they are, rising resentments. Part of this style is the visionary (Valamis, 2020). 
The purpose of leadership and management in meeting the needs of employees and organisation
Before explaining the purpose of leadership and management in meeting the needs of employees and organisation it is important to understand the organisational structure of a company. A Business must have a structure to organise themselves and being explicit about which one is responsible for what. There are two ways in which a business can be structured the flat and hierarchical or also known as tall. The first, is when the management of a business is absent, short in management staff or just one responsible. The second, is composed of several managers, line managers or team leaders having different levels of command and each level being higher than the other (Ugochukwu, 2020).
One of the main purposes of leadership and management is to achieve organisational performance which increases profitability and value of the product and services, for this to happen, an organisation must promote innovation. This is acquired by having a trusted leadership within the company which directly influences employees’ satisfaction and commitment that brings creativity and consequently promotes innovation. Also, is good to highlight that the management must have knowledge too. The managers’ role is to create an environment which allows all the above to happen such as organising corporate retreats or recruiting management consultants However, innovation is dependable on organisations culture on giving incentives to creativity (Overall, 2015). 
An investigation exploring the relationship between leadership styles and empowerment, also how it influences job satisfaction within nurse staff was conducted and the empirical studies suggested that transformational and transactional leadership positively impacted the behaviour of the team. Transformational leadership has shown to stimulate work-orientated values within nurse staff and their empowerment may have been influenced by organisation showing appreciation for their staff and care about them. By empowering nurses job satisfaction increases, and consequently patient care (Morrison, Jones and Fuller, 1997).
Conclusion and recommendations
Overall, there are several differences between leaders and managers, however each role has an impact within an organisation and its employees. It was shown some theory which supports leadership and management views. The styles in which an organisation leads and manages its subordinates depends upon the person, which is considered a leader or manager, this can or cannot be influenced by the environment and other factors. Also, this styles my shape the behaviour of employees positively or negatively but each one has a purpose. Every organisation has a leadership and management purpose however, this will depend on the organisation culture and style. At the end, all organisations want to thrive and built an excellent reputation by bringing innovation to their company and that can only be made if the organisation promotes employees’ satisfaction and loyalty. 
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