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Introduction

PESTLE is the analytical method that studies external factors such as the “Political factors”, “Economic factors”, “Sociological factors”, “Technological factors”, “Legal factors” and “Environmental factors” that are influencing the business of an organisation. With the help of this tool, senior managers can understand the challenges and opportunities of the business that improve their strategic decision-making. It improves the business, by minimising the threat and maximising the opportunities in the business. Depending on the business's unique circumstances, industry, and location, these PESTLE elements can have varying direct effects on it. A manufacturing business might be more directly impacted by economic factors like exchange rate variations, whereas a retail business might be more directly impacted by social issues like shifting consumer tastes. In this essay, the variables in the external business environment will be identified and there it will also examine the impact of variables of PESTLE analysis on the business organisations. 
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In the political factors of the PESTLE analysis, different variables which can influence the business are trade barriers, tax policies, political stability, and international relations. On the other hand, the restriction of trade due to negative international relations can also affect the successful operation of business in foreign countries. The trade barriers resulting from Brexit have increased restrictions on free trade for UK companies operating in the EU. For instance, Barclaycard has experienced a drop in spending on clothing by 5.2% and in department stores by 5.5%. 
In a politically unstable condition, business organisations often face challenges in the operation of business. Due to the Russia-Ukraine war, the export and import of goods from Russia and Ukraine to different parts of the world has been disrupted. For instance, in 2022, the disruption due to Russia-Ukraine has affected the supply of cooking oil which affects sales of retail stores such as Tesco in the UK. Due to the trade war between China and the USA, the trade tariffs between these two countries have been increased by 17% (WTO, 2024). As a result of an international trade conflict, the business of USA-based international companies such as Apple Inc. has been restricted and banned from the use of Apple iPhone for government employees. Thus, restrictions have resulted in a drop in company market share by 2.8 percent in China (Al-Jazeera, 2024). 
Economic factors of the PESTLE analysis include different variables such as inflation rate, employment rate, and consumers’ spending power. The high inflation rate can increase the prices of the raw materials that are required in the production of goods. As a result of the high prices of the materials, the cost of manufacturing companies increased which negatively affected the overall profits of the company. In 2023, the inflation rate in the UK was 8.7% and the food inflation rate was 19%. In that situation, the overall profit of the second largest retail company in the UK, Sainsbury's, fell from £730m to £690m (BBC, 2023). On the other hand, unemployment and high inflation can also affect the purchasing capacity of the buyer. In this situation, about 52% of consumers are reported to cut their spending on non-essential goods (KPMG, 2024). The COVID-19 pandemic and increasing unemployment have resulted in a shift in the purchasing patterns of fashion consumers in the UK towards essential goods. In this situation, sales of ASOS have declined by 18% (Business of Fashion, 2024). Hence, the lowering of spending capacity of the customer is an important variable of economic factors which can negatively affect the business of a company. 
In the Social Factors of the PESTLE analysis, the population growth rate, cultural trend, income level, lifestyles, health consciousness, and age distribution are the major variables which can influence the business of an organisation. Currently, consumers are becoming resource-conscious and expecting companies to develop and sell products in a sustainable way. Following the cultural trend of sustainability among global fashion customers, the fashion retailers Zara and H&M have drawn a revenue of 18 billion euros and 15 billion euros subsequently in the year 2019 (Zaidi, 2021). Thus, by understanding the cultural trends among the customers, companies can develop more accurate products which can improve their sales structure. On the other hand, the increasing health consciousness of consumers is changing their buying habits. Due health agenda and increased consciousness of the consumers regarding sugar consumption have been reported to negatively affect the sales of 12 renowned chocolate companies in the UK, and they lose £78 million from their profit. In that situation, Cadbury Dairy Milk has lost 4.2 % of its market share (Fletcher, 2017). By understanding the change in customer preferences, Cadbury has innovated its product range with a healthy segment which increases its sales (Confectionery production, 2024). 
In Technological factors, emerging technology, automation, research, and technological infrastructure are the crucial variables which can affect business in the current situation. The emergence of e-commerce technology has connected the international business with global customers. After the COVID-19 pandemic situation, the e-commerce business has evolved which has increased the customer base of the company. To survive the restriction of lockdown and maintain safety measures, different companies such as Amazon. In the second quarter of 2020, Amazon has increased their revenue by 47% (Hernandez, 2021). Moreover, UK retailers have changed their business by integrating their business with e-commerce. In 2020, Sainsbury's reported to increase their online sales by 120% followed by a 57% increase in sales of Waitrose, 55% in Morrison, 49% in Tesco and 35% in Ocado (Wynne-Jones, 2021). On the other hand, the automation of the business is influencing the way of business operations. After 2010, the use of automation has increased by 15%. Retail companies are implementing these technologies to provide high-quality services to their customers with accuracy. For instance, with the successful implication of the robot “Sparrow” Amazon has increased the delivery efficacy and delivers 13 million packages in a day (About Amazon, 2024). In this way, these advanced technologies are changing the business operations of the companies and also helps them to have higher profits. Hence, it is important for companies to understand the technological variables for choosing suitable technologies for improving their profits. 
The Legal factors of PESTLE analysis include different variables such as health and safety, international trade, advertisement standards, product labelling, employment laws, and consumer rights. The labour law provide protection to the workers against any kind of injustice faced in the organization. On the other hand, the introduction of consumer rights holds businesses accountable such as information safety and privacy. On the other hand, the advertising standards of the country create restrictions on the business in the development of advertisements and their promotion. To successfully operate a business, organizations are required to have clear insight regarding laws and regulations. The lack of adherence to the country's law can create financial consequences for the business. For instance, McDonald's has been reported to be fined due to a violation of US Federal law. As per US Labor Department, McDonald's has employed more than 300 minors among whom 2 were 10 years old and were unpaid. Due to these legal consequences, the company has faced a financial penalty of $200,000 (CNBC, 2023). On the other hand, companies are also required to follow advertising standards to avoid legal complications in the business. The ASCI has given guidelines regarding green claims of the company and the business organizations are required to adhere to these standards. In Zara, the failure to maintain the advertising standards in marketing has created a complicated situation and, raised complaints of greenwashing. 
Environmental factors include variables such as Sustainable practices, climate change, pollution, weather, raw materials scarcity. In 2015, the UN Sustainable Development Goals provided a blueprint for peace and prosperity. This agenda has extended the concern among the countries regarding environmental issues, and climate. The UN member countries have signed this agenda and committed to progress towards net Zero carbon emission to ensure environmental well-being. To successfully operate business in the global context, business organizations are required to adopt effective strategies to ensure environmental betterment through their operation. In the UK, the law has been set to reduce carbon emissions by 78% by 2035 (GOV, 2024). However, almost 30 companies in the UK have been fined due to breach of the climate change scheme (GOV, 2024). Companies are also successfully progressing towards sustainability to ensure long-term success. For instance, Delta has invested 30 million $ to reduce its carbon footprint (Hope, 2022). Climate change and environmental issues have influenced business strategies in recent times. 
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From the above discussion, it has been found six factors involved in PESTLE analysis have a crucial role in understanding the key challenges and opportunities that can be faced by companies. The changes in political factors can hinder the operation of the business in the global context. Technological implication in the business is providing opportunities to companies to connect with a huge number of consumers. On the other hand, it has been also found that companies are facing huge challenges due to changes in the preference among customers towards sustainability. In this way, PESTLE analysis plays an important role in the business to make strategic decisions.
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