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Introduction

This report was requested by Laura James, and the reported was requested on the 5th October 2019. The report will be completed by Hannah Yarwood and the submitted on by 10th January 2020. The purpose of this report is to provide an analysis of the problems of Fords since they have been in the face of a financial crisis which started in the beginning of 2019. This report will look at the issues with ford and will use analytic tools, such as PESTLE and SWOT so that information can be obtained, a conclusion provided and potentially offer solutions to the issues that fords are facing. 


Findings

Ford is one of the worlds largest automotive manufacturers in the world and are based in six different nations. Ford was founded by Henry Ford in 1903. Its current CEO is Mr James Hackett, and he has been CEO of fords since 22 May 2017. Ford produced its first ever truck in 1917. Ford also celebrated its 100th Anniversary in 2003. Fords products include cars, crossovers, SUVS, trucks, vans, hybrids, fleet vehicles, commercial vehicles and utility vehicles. Ford also provide financial services through “Ford Motor Credit”. Fords has recently partnered with Volkswagen as they plan to produce self-driving and electric cars. 

Fords shares in the financial market have taken a hit and have plummeted by 22% since CEO James Hackett has been running the company. James Hackett has been CEO of Fords for just over 20 months. By September 2020 Fords will see one of its biggest UK plants, in Bridgend close. As a result of this closure, all employees have lost their jobs and the closure will see 1,700 people lose their jobs (Guardian 2019).

It appears that the automotive companies are preparing for the unknown – “BREXIT”. It is not just Ford who is closing its doors across the country. Fords have stated however that Brexit has nothing to do with the decision of closing the Bridgend Plant.  Ford has blamed the closure of the plant on the decline for the demand of engines which are manufactured and produced at the Bridgend Plant. However, Bridgend is not the only plant which is set for closure. Ford plans on shrinking its European Operations and hopefully this will save Fords £471m. (Guardian 2019). Plants in Dagenham and Hadewood will also face closure, resulting in further job losses for employees. As a result of the closure it is going to cost Fords approximately £512m in redundancy and pension payments.  

“Jeff Beck, a regional organiser at the GMB trade union, which represents workers at the plant, said the decision was “a real hammer blow for the Welsh economy and the community in Bridgend”. Steve Turner, assistant general secretary of the Unite union, said Ford had betrayed workers in “an act of gross industrial sabotage”. (Guardian 2019)

The Welsh Government provided the Bridgend plant with state aid, and now that the closure is in swing Ford will now have to pay bac the £11m which was given to them from the Welsh Government. Fords advised that the decision to close the plant was not Brexit related however, according to Madeline Moon, Labour MP for Bridgend, “Fords made it clear that a hard Brexit without customs union and the single trade market would make it impossible to operate here” she also stated that “You can’t keep throwing money at companies to get them to stay”. 

It appears that Ford is facing a severe financial crisis, and although closure of the plant may save them a few million, the job losses are going to cost them more, and so far we know that they have to pay back £11m to the Welsh Government for state aid. 







SWOT ANALYSIS

As an organisation Ford has had much success until recently where it has been in a severe financial crisis since shares have plummeted and factories have closed. Fords is one of the largest automotive manufacturers in the world and distributes vehicles across six nations. Ford operates primarily in North America, Asia, South America, Middle East and Africa. 

SWOT analysis submitted to MarketLine (2019)

Strengths

· Strong market share in several regions 
· Significant research and development capabilities help launch new vehicles

Weaknesses 

· Frequent product recalls 
· Loss of shares 

Opportunities 

· New product launches
· Focus on hybrid electric and fuel vehicle market 

Threats 

· Intense competition
· Strict environment regulations affect business performance 
· Variations in foreign currency could impact profitability 


Strengths

Ford has a strong engineering research and development capability. As a result of the strong research and development team, Ford can keep on top of safety, customer satisfaction and producing new vehicles. Ford was able to produce a Ford Ranger in China, and it is continuing to grow its range further by partnering with VW in order to produce electric vehicles. 

As a result of Ford being one of the world’s biggest automotive manufacturers, they have a strong market presence across the globe. In the financial year 2017 they had a global market share of 7%. Ford maintained an overall strong position in the North American automotive market. In addition, the company has a healthy market share of 7.5% in Europe, with Ford Motor Company 13.8% and 11.9%, in the UK and Turkey, respectively. In the South American market, Ford has been consistently maintaining a strong market share of more than 9.6% in Brazil since 2014, even though of a gradual decrease in sales. The company’s market share in Argentina has decreased to 12.8% in FY2017. (Marketline 2019). 

Weaknesses

According to MarketLine in 2018 ford seen many products get recalled due to a vehicle potentially having a leakage of hyaluronic fluid which could potentially cause the vehicle to go up in flames. Also, in July 2018, around 550,000 2013-14 Ford Escape 2013-16 and model year Ford Fusion vehicles had to replace shifter cable bushings. 

Since 2018 fords market shares have plummeted significantly. Since the new CEO has been running fords, Ford has seen shares plummet by 22%. Hackett, the CEO has been criticised by Wall Street for his slow moves. 

Opportunities 

Ford has partnered with VW in order to launch new products which include self-driving and electric cars. Ford has also launched a new ranger in China. Ford has also planned to introduce new Ford telematics and Ford data services solutions for fleet customers. (Marketline 2019) 



PESTLE

Political Factors: 
According to research Ford has stronger sales in Asian Countries. In 2016 they sold their one millionth vehicle in Asia Pacific. Ford doesn’t have the same level of success regarding sales here in Europe. In Asia the economy is likely to remain stable, and ford can supply and stick to the demand. Ford are also more likely to concentrate on countries with stable political backing. It is difficult to predict sales with international businesses as tariffs can change and the ability to freely export and import items can be stopped. 

Social Factors: 
The market is saturated with all types of cars, and brands. They range from high tech cars, to low tech and unattractive. Some brands have too many options, and as a result can stop ford from standing out and makes it harder for them to stand out. As there is now a rise in economical friendly vehicles people are now leaning towards electric cars, and Ford are one of the main dealers who have stepped forward in this market and have made plans to produce electric cars. Currently, when you think of electric cars you think of TESLA and this is a very expensive make of car which is unaffordable to many. 

Legal Factors: 
Laws have affected fords in many ways, and will always do so. Ford are duty bound to stick to laws and regulations. From labour laws, employee salaries, health and safety for staff, vehicles, etc. ford must abide by safety regulations. Ford has been known for its product recalls, and this has happened for them many of times over the years. 

Environmental Factors: 
We have discussed that of course Ford have partnered with VW in order to produce hybrid and electrical vehicles. These types of vehicles have a very low impact on the environment. Ford are currently committed to producing more of these vehicles and making more vehicles energy efficient and environmentally friendly. The market for these cars is growing substantially. 

Conclusion

Ford has seen a dramatic decline in shares since James Hackett has been CEO. Shares have plummeted by 22% overall; the wall street market is growing very impatient with Fords. The company has also seen closure of plants, which has resulted in job losses, and also resulted in a loss of funds as although they will be saving money with the closure of the plants, it is going to cost them a considerable amount in paying out employees redundancy money, pension and other monies that may be owed to them. 

During research it has come to light that Ford received money from the Welsh Government, and that they tried to support the Plant, as the Plant provided a considerable amount of jobs throughout people in Wales, and the closure will have an impact on the Welsh Economy. Ford will be responsible and will have to pay back monies owed to the Welsh Government, as a result of the monies being paid out this may cause ford to suffer more financial hardship, but hopefully they will be able to rise from this financial fall. 




Options 

[bookmark: _GoBack]In 2019 Ford and VW partnered together and announced their worldwide partnership, they’re hoping that by merging it will save both companies millions on developing cars, and they hope that they can work together to make self-driving vehicles and electric cars. The world is seeing more and more ways of people working together to become more eco-friendly, and with Ford aiming to produce electric cars which will have a very low impact on the environment, and more and more people are leaning toward electric cars, and it is likely that ford can produce an electrical vehicle which will be affordable to many on the market. If Ford are quick in their plans in producing these vehicles, which they should be given that they already have a hybrid and electrical line in place this is likely to increase sales and shares. 
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